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SECTION 4 - UPWP PLANNING TASKS 
 

To facilitate the activities and continue to conduct a successful 3C transportation planning process, the 
following work tasks have been included in this UPWP.   

 
Task 1: 2055 Long-Range Transportation Plan 

Includes work related to the development and maintenance of the LRTP, performance 
management, as well as the Efficient Transportation Decision Making Process (ETDM). 

Task 2: Transportation Improvement Program 
Includes development of the annual TIP and Priority Project development process and 
reviews of impacts to the transportation system. 

Task 3: Administration  
Identifies all administrative functions to carry out the continuous, cooperative, and 
comprehensive transportation planning process for the MPO area. 

Task 4: Data Development and Management  
Includes the collection and analysis of socioeconomic, traffic, crash, land use, and other 
transportation related data on a continuing basis to document changes within the MPO 
transportation area. 

Task 5: Special Projects & Studies  
Identifies all short-term projects and/or planning studies deemed reasonable and necessary 
for the MPO for state and federal consistency in preparation of its plans and in support of the 
goals and objectives of its plans.   

Task 6: Regional Coordination 
Identifies the funds allocated for staff and consultants to participate and coordinate regional 
transportation planning activities.  

Task 7: SCTPA Support & Shared Task 
Identifies the funds allocated to Forward Pinellas in support of the SCTPA for regional 
planning activities.  
 

Each task is contained in its own section beginning on the next page. Additionally, a budget estimate is 
included in each task that identifies the level of work by the following types: 
 
A. Personnel Salaries and fringe benefits. Fringe benefits include retirement, FICA, health insurance, 

workers compensation, and life insurance. 
B. Consultant Costs for services in support of MPO planning activities. 
C. Costs for travel related to MPO activities including local, state, and regional meetings, workshops, 

and training activities. 
D. Direct Expenses - Costs for public notices, office/operating supplies, computer software/hardware 

equipment, copier lease/printing, postage, organizational professional dues, insurance, and other 
related office expenses deemed necessary and reasonable in the performance of the MPO. Note: 
Any equipment purchase that is equal to or greater than $5,000 must require the pre-approval of 
FDOT and FHWA per Section 200 of Title 2, USC.     
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Task 1: 2055 Long Range Transportation Plan (LRTP) 
 

Purpose - The LRTP establishes the MPO’s transportation vision, goals, and investment priorities over a 
20-year planning horizon. The LRTP includes a financial plan that demonstrates how the plan can be 
implemented and assesses capital improvements necessary to preserve the existing metropolitan 
transportation system and make efficient use of existing transportation facilities and indicates 
proposed transportation activities, all as required by Title 23 USC §134(i), Title 49 USC §5303/5305, 
Title 23 CFR §450.322, and Section 339.175(7), Florida Statutes. The 2055 LRTP will be adopted 
prior to October 2029. 

 
Previous Work - Development of the 2050 LRTP began in late 2022 and included performance 

measures and safety target development and public outreach. Final adoption of the 2050 LRTP 
occurred on October 3, 2024. The MPO’s Congestion Management Plan was also updated to provide 
current information on congestion mitigation strategies. The Context Based Solutions Update occurred 
in FY 26.  Additionally, the MPO updated the Citrus County 2026 – 2035 Transit Development Plan to 
help guide the county’s long-term transit vision. 

 
Responsible Agency(s) and Completion of Work: Hernando/Citrus MPO 

Consultants will assist with these tasks. FHWA, FTA, and other funds may be used in support of these 
tasks (lobbying is an ineligible expense for federal funds). All projects are consistent with federal and 
state regulations and detailed in invoices submitted to the FDOT for reimbursement.   

 
TABLE 1: TASK 1 ACTIVITIES 
Task 1 Activities End Product Completion Date 
Begin the 2055 Long Range Transportation 
Plan (LRTP) development process, including, 
but not limited to data collection and analysis; 
development of goals, objectives, regional 
needs assessment, and performance measures; 
environmental coordination; transportation 
projects to be included for partner agencies; 
public involvement; creation of Geographic 
Information System (GIS) layers; and 
coordination with the Florida Department of 
Transportation (FDOT) and member 
jurisdictions. The 2055 LRTP will be adopted 
prior to October 2029. Consultant services will 
be utilized. 

Development of 2055 
LRTP Draft Year 1 

Activities 

June 2028 

Process amendments and/or modifications to 
the current LRTP. Consultant services will be 
utilized. 

LRTP Amendments June 2028 

Participate with the Sun Coast Transportation 
Planning Alliance (SCTPA) in the Regional 
Transportation Analysis (RTA) process, 
Transportation Management Area (TMA) 
meetings, and the Transportation Review Team 
(TRT) activities associated with the long-range 
transportation plan. Consultant services will be 
utilized. 

Regional Coordination 
through Meeting 

Attendance & Participation 
in Activities 

June 2028 
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Task 1 Activities End Product Completion Date 
Coordinate with funding and implementing 
agencies regarding the LRTP’s congestion 
management and Intelligent Transportation 
Systems (ITS) improvements for consistency 
with the adopted regional architecture. 
Consultant services will be utilized. 

Regional Coordination 
through Meeting 

Attendance & Participation 
in Activities 

June 2028 

Participate in the review of enhancements to the 
Tampa Bay Regional Planning Model as part of 
the Metropolitan Planning Organization’s (MPO) 
TRT responsibilities. Consultant services will be 
utilized. 

Consistency in Regional 
Data in Plans and 

Programs  

June 2028 

Attend Efficient Transportation Decision Making 
(ETDM) forums. 

Efficient Decision Making June 2028 

Perform bicycle/pedestrian master plan update. 
Consultant services will be utilized. 

Updated Master Plans June 2028 

Conduct Automated, Connected, Electric, 
Shared-Use (ACES) Vehicles Study for the 
MPO area. Consultant services will be utilized. 

ACES Study June 2028 

Environmental coordination as part of the LRTP 
amendment process. Consultant services will be 
utilized. 

LRTP Consistency June 2028 

Continue to update and implement the 
Congestion Management Strategies. Consultant 
services will be utilized. 

Implementation of 
Congestion Management 

Strategies in Planning 
Documents 

June 2028 

Corridor Studies, as needed. Completed Corridor 
Studies 

June 2028 
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TABLE 2: TASK 1 FUNDING SOURCES 
Task 1: 2055 Long Range Transportation Plan  

Year 1: 2026/2027  

Funding Source FHWA 

FY 2026/2027 Total  Contract Number  

Source Level PL 
Personnel (salary and benefits)  $4,313 $4,313 
Consultant  $45,644 $45,644 
Total  $49,957 $49,957 

Year 2: 2027/2028  

Category  FHWA 

FY 2027/2028 Total  Contract Number  

Source Level PL 
Personnel (salary and benefits)  $4,245 $4,245 
Consultant  $120,644 $120,644 
Total  $124,889 $124,889 
 
TABLE 3: TASK 1 SUMMARY BUDGET 
Fund Use FY 2026/2027 and FY 2027/2028 Total  

Personnel (salary and benefits) $8,558 

Consultant $166,288 

Travel - 

Direct Expenses - 

Supplies - 

Equipment - 

Total $174,846 

 
Note: No funding was de-obligated from UPWP FY 2024/2025-FY 2025/2026. 
 

These PL funds satisfy the requirements for the 2.5% PL set aside. [Section 11206 (b)]. The total amount of 
PL set aside funds used by the MPO for FY 2026/2027 is $20,644 of $825,748 and for FY 2027/2028 is 
$20,644 of $825,748. Updates to Hernando/Citrus MPO’s bicycle/pedestrian master plan, Congestion 
Management Strategies, and corridor studies achieve the PL set aside requirements as described in 
Section 11206 Increasing Safe and Accessible Transportation Options of the IIJA. [Section 11206] 
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Task 2: Transportation Improvement Program (TIP)  
 

Purpose - The TIP is the staged multi-year program of transportation improvement projects developed by 
a metropolitan planning organization consistent with the LRTP, and pursuant to Titles 23 USC §134(j), 
49 USC §5303/5305, 23 CFR §450.324 and Section 339.175(8), F.S. Amendments and modifications 
to the TIP are performed as needed or required. 

 
Previous Work – The MPO reviewed and approved the FY 2024/2025 and FY 2025/2026 LOPP. 

Additionally, the TIP for FY 2025/2026 – FY 2029/2030 was adopted on June 5, 2025, and 
subsequently amended on September 4, 2025, and modified on September 16 and November 6, 2025. 
Development of the FY 2026/2027 – FY 2030/2031 TIP was also completed. The TIP reflects 
programmed projects for Hernando and Citrus counties and includes the LOPP, capital improvement 
projects, Transportation Disadvantaged programs, and transit-related projects. 

 
 The MPO adopted the FY 2025 and FY 2026 Annual Safety Performance Measures (PM1).  

Additionally, the MPO adopted FDOT’s FY 2025 Updated Targets for System Performance for 
Pavement and Bridge Conditions (PM2) and System Performance Travel Time Reliability (PM3). 

 
Responsible Agency(s) and Completion of Work: Hernando/Citrus MPO 

Consultants will assist with these tasks. FHWA, FTA, and other funds may be used in support of 
these tasks (lobbying is an ineligible expense for federal funds). All projects are consistent with 
federal and state regulations and detailed in invoices submitted to the FDOT for reimbursement.   
 

TABLE 4: TASK 2 ACTIVITIES 
Task 2 Activities End Product Completion Date 
Prepare the Fiscal Year (FY) 2027/2028 – 
2031/2032 Transportation Improvement Plan 
(TIP) including the List of Priority Projects 
(LOPP). Consultant services will be utilized. 

Adopted TIP July 2027 

Prepare the FY 2028/2029 – 2032/2033 TIP 
including the LOPP. Consultant services will be 
utilized. 

Adopted TIP June 2028 

Prepare the FY 2029/2030 – 2033/2034 TIP 
including the LOPP. Consultant services will be 
utilized. 

Adopted TIP June 2028 

Review FDOT Five-Year Work Program for 
consistency with the Long-Range Transportation 
Plan (LRTP) and adopted priorities of the 
Metropolitan Planning Organization (MPO) 
Board. Consultant services will be utilized. 

5-Year Work Program 
Consistent with LRTP 

June 2028 

Participate in regional air quality planning 
activities. Consultant services will be utilized. 

Ensuring Air Quality 
Standards are Being Met 

June 2028 

Participate with local and regional aviation & 
seaport planning activities, including attending 
meetings and providing input on plans. 
Consultant services will be utilized. 

Master Plan Consistency 
with the LRTP 

June 2028 

Intelligent Transportation Systems (ITS) 
coordination with member jurisdictions and the 

 Regional Intelligent 
Transportation System 

June 2028 
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Task 2 Activities End Product Completion Date 
Florida Department of Transportation (FDOT). 
Consultant services will be utilized. 

Architecture (RITSA) 
Data Updated 

Manage TIP project priorities with FDOT District 
7 and the Sun Coast Transportation Planning 
Alliance (SCTPA) coordination process. 

Regional TIP Priority 
Project Consistency 

June 2028 

Amendments to TIPs as needed. Consultant 
services will be utilized. 

Amended TIPs June 2028 

Annually Update the LOPP using the Efficient 
Transportation Decision Making (ETDM) 
principles. 

Updated Annual LOPP June 2028 

Annually update data pertaining to performance 
measures including safety. Consultants will be 
utilized. 

Adopted Performance 
Measures  

June 2028 

 
TABLE 5: TASK 2 FUNDING SOURCES 

Task 2: Transportation Improvement Plan  
Year 1: 2026/2027  

Funding Source FHWA 

FY 2026/2027 Total  Contract Number  

Source Level PL 
Personnel (salary and benefits)  $13,254 $13,254 
Consultant  $70,000 $70,000 
Total  $83,254 $83,254 

Year 2: 2027/2028  

Category  FHWA 

FY 2027/2028 Total  Contract Number  

Source Level PL 
Personnel (salary and benefits)  $13,045 $13,045 
Consultant  $60.000 $60.000 
Total  $73,045 $73,045 
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TABLE 6: TASK 2 SUMMARY BUDGET 
Fund Use FY 2026/2027 and FY 2027/2028 Total  

Personnel (salary and benefits) $26,299 

Consultant $130,000 

Travel - 

Direct Expenses - 

Supplies - 

Equipment - 

Total $156,299 
 
Note: No funding was de-obligated from UPWP FY 2025 - FY 2026.   
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Task 3: Administration 
 

Purpose - To responsibly manage and carry out the continuous, cooperative, and comprehensive 
metropolitan transportation planning process for the MPO. This task includes public involvement 
activities and administrative support for MPO planning and programs in general and for the MPO Board 
and its committees, and its federal, state, and local partners, as needed. 

 
Previous Work - Staff performed required and necessary administrative activities for the MPO, the MPO 

Board, and its advisory committees [TAC, CAC, and BPAC]; participated in required audits; submitted 
invoices and reports; executed required statements of certification and agreements; pursued new grant 
opportunities; administered grants and grant applications; amended and updated the prior UPWP; 
developed the MPO budget for inclusion in the Hernando County budgets; and updated the MPO’s 
COOP at the end of FY 2025/2026. Additionally, the MPO completed the annual FDOT Certification 
process.   

 
Federal, state, and local partners were included in the appropriate planning projects such as the LRTP, 
the TIP, and special projects involving traffic counts and analysis. Staff attended meetings of the Florida 
Metropolitan Planning Partnership (FMPP), Metropolitan Planning Organization Advisory Council 
(MPOAC), and SCTPA, and participated in the planning and administrative meetings involving the 
MPO’s programs. More information concerning the SCTPA can be found in Tasks 6 and 7. 
 
Resources were provided to recruit and engage the public in an open, cooperative, and collaborative 
process to provide opportunities for participation in the project prioritization process in accordance with 
the adopted PPP, which includes compliance with the Americans with Disabilities Act (ADA). The PPP 
was approved by the MPO Board on December 7, 2023, and updated on May 1, 2025. The Title VI 
Policy and Limited English Proficiency Plan (LEP) were adopted in on December 15, 2022, and contact 
information was updated on February 6, 2024. The LEP is developed to identify reasonable steps for 
the MPO to take to provide language assistance for those who do not speak English as a primary 
language and have limited ability to read, speak, write, or understand English.    

 
Responsible Agency(s) and Completion of Work: Hernando/Citrus MPO 

Consultants will assist with these tasks. FHWA, FTA, and other funds may be used in support of these 
tasks (lobbying is an ineligible expense for federal funds). All projects are consistent with federal and 
state regulations and detailed in invoices submitted to the FDOT for reimbursement.   
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Task 3: Administration  
 

TABLE 7: TASK 3 ACTIVITIES 
Task 3 Activities End Product Completion Date 
Process Amendments and Modifications to the 
Fiscal Year (FY) 2027 - FY 2028 adopted Unified 
Planning Work Program (UPWP). Consultant 
services may be utilized. 

Amended UPWP June 2028 

Develop the FY 2029 - FY 2030 UPWP. 
Consultant services may be utilized. 

Adopted UPWP June 2028 

Performing financial activities including 
reconciliation of ledgers, project/time tracking, 
Single Audit Act/audit reports, UPWP and County 
budgetary preparation, financial and fiscal 
recordkeeping, preparation of grant invoices, 
processing, and reporting, procurement of goods 
and services, insurance, professional services, 
legal counsel, travel, communication (computers, 
wireless, cell phone, internet), postage, 
rentals/lease of buildings and equipment (copier), 
printing costs, software licensing, public notice 
ads, procurement and replacement of non-capital 
equipment including audio/visual, or electronic 
items, organizational dues/memberships (no 
memberships for an individual), 
educational/training activities, contract 
monitoring, payment of invoices, personnel 
services, and coordination of activities pursuant 
to the Staff Services Agreement. 

Progress Reports and 
Invoices for MPO 

Operating in 
Conformance with Local, 

State, and Federal 
Requirements 

June 2028 

Attend workshops, seminars, and other meetings 
sponsored by the Federal Highway 
Administration (FHWA), the Florida Department 
of Transportation (FDOT), the Federal Transit 
Agency (FTA), the Florida Metropolitan Planning 
Partnership (FMPP), the Metropolitan Planning 
Organization Advisory Council (MPOAC), the 
Sun Coast Transportation Planning Alliance 
(SCTPA) and other transportation planning 
partners. 

Consistent MPO 
Management 

June 2028 

Perform administration functions for the 
Metropolitan Planning Organization (MPO), MPO 
Board and its advisory committees including the 
scheduling of meetings, creation of agendas and 
meeting packets, preparation of agenda 
materials, public notice, and the necessary post-
meeting follow-up activities to ensure consistency 
with state and federal requirements. Consultant 
services may be utilized. 

Public Engagement in 
MPO Meetings 

June 2028 

Perform annual joint MPO Certification with 
FDOT in 2027. 

Annual Certification June 2027  
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Task 3 Activities End Product Completion Date 
Perform annual joint MPO Certification with 
FDOT in 2028. 

Annual Certification June 2028 

Annually update the MPO’s Continuity of 
Operations Planning (COOP) for 2027. 

Updated COOP June 2027  

Annually update the MPO’s COOP for 2028. Updated COOP June 2028 
Execute, review, and administer program grants, 
contracts, and agreements annually which 
include the Transportation Disadvantaged 
contracts for Citrus and Hernando Counties 
Consultant services may be utilized. 

Executed Contracts and 
Grants 

June 2028 

Monitor Notices of Funding Opportunities in order 
to pursue new grant opportunities to support 
transportation and related planning projects.  
Consultant services may be utilized. 

Grant Applications June 2028 

Examine and modify/update committee bylaws, 
as needed. 

By-laws are Updated June 2028 

Maintain/upgrade software and office equipment 
less than $5,000 and supplies, including 
identification materials (signs, display materials, 
etc.). 

Office Equipment and 
Supplies 

June 2028 

Equipment lease/rental (copier) including 
black/white and color printing. 

Required Production of 
Documents 

June 2028 

Attorney services for the MPO including the 
review of MPO Board agendas, legal documents 
and associated assistance pursuant to the Staff 
Services Agreement. 

Legal Consistency with 
Required Regulations 

June 2028 

Monthly rental/lease expense for MPO's office 
space.   

MPO Office Space & 
Public Meeting Venue 

June 2028 

Speak at public engagements on the 
transportation planning processes and activities. 

Public Engagement June 2028 

Update, enhance, and maintain the MPO 
website. Consultant Services may be utilized. 

Public Engagement June 2028 

Review and extend the general planning 
consultant contracts for Benesch & Associates 
and Kimley-Horn & Associates by exercising 
contract option. 

Extended Consultant 
Contracts 

June 2028 

Annually evaluate and update as necessary the 
Public Participation Plan (PPP). Consultant 
Services may be utilized. 

Public Engagement June 2028 
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TABLE 8: TASK 3 FUNDING SOURCES 
Task 3: Administration 

Year 1: 2026/2027 

Funding Source FHWA State State 
FY 2026/2027 

Total Contract Number  GC27XX GH27XX 

Source Level PL TD Citrus TD Hernando 
Personnel (salary and 
benefits) $430,786 $6,955 $7,900 $445,641 

Consultant $25,000 - - $25,000 
Travel $4,376 $400 $400 $5,176 
Direct Expenses $42,559 $835 $835 $44,229 
Supplies $1,750 - - $1,750 
Equipment $14,000 - - $14,000 
Total $518,471 $8,190 $9,135 $535,796 

Year 2: 2027/2028 

Category FHWA State State 
FY 2027/2028 

Total Contract Number  GC28XX GH28XX 

Source Level PL TD Citrus TD Hernando 
Personnel (salary and 
benefits) $423,989 $6,955 $7,900 $438,844 

Consultant $25,000 - - $25,000 
Travel $3,594 $400 $400 $4,394 
Direct Expenses $43,616 $835 $835 $45,286 
Supplies $1,796 - - $1,796 
Total $497,995 $8,190 $9,135 $515,320 
 
TABLE 9: TASK 3 SUMMARY BUDGET 
Fund Use FY 2026/2027 and FY 2027/2028 Total  

Personnel (salary and benefits) $884,485 

Consultant $50,000 

Travel $9,570 

Direct Expenses $89,515 

Supplies $3,546 

Equipment $14,000 

Total $1,051,116 
 Notes: No funding was de-obligated from UPWP FY 2025 - FY 2026. 
Any equipment purchase that is equal to or greater than $5,000 must require the pre-approval of FDOT and the 
Federal Highway Administration per Section 200 of Title 2, USC.   
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Task 4: Data Development and Management 
 

Purpose - To provide the necessary data and analysis tools to support and perform the multimodal 
planning processes for the MPO area. Data development and management includes evaluation of the 
condition of the transportation network, as well as transportation related socio-economic and land use 
data.  

 
Previous Work – The MPO monitored traffic volume data, including link volumes and counts at major 

intersections. This information is used to evaluate the operating efficiency and condition of the existing 
classified transportation network, including the local and state-maintained systems.  

 
The MPO assisted in a Truck Route Study in Citrus County to evaluate options on County Road (CR) 
48 linking US 41 and I-75. Additionally, the MPO conducted Level of Service analysis and traffic counts 
in both Citrus and Hernando County. Traffic studies were conducted on State Road (SR) 200 in Citrus 
County and County Line Road in Hernando County.  
 

Responsible Agency(s) and Completion of Work: Hernando/Citrus MPO 
Consultants will assist with these tasks. FHWA, FTA, and other funds may be used in support of 
these tasks (lobbying is an ineligible expense for federal funds). All projects are consistent with 
federal and state regulations and detailed in invoices submitted to the FDOT for reimbursement.   
 

TABLE 10: TASK 4 ACTIVITIES 
Task 4 Activities End Product Completion Date 
Develop, maintain, and/or manage data for the 
transportation planning processes. Consultants 
will be utilized. 

Current Data June 2028 

Coordinate with Hernando and Citrus counties to 
perform traffic counts for the Metropolitan 
Planning Organization (MPO) study areas. 
Consultant services will be utilized. 

Updated Traffic Counts June 2028 

Develop Geographic Information System (GIS) 
Layers and maps related to existing and future 
roadway levels of service, conduct traffic counts, 
evaluate the performance measures for 
roadways and transit programs; identify needed 
improvement areas and congested corridors. 
Consultant services will be utilized. 

Updated GIS Layers, 
Maps, and Resources 

June 2028 
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TABLE 11: TASK 4 FUNDING SOURCES 
Task 4: Data Management and Development  

Year 1: 2026/2027  

Funding Source FHWA 

FY 2026/2027 Total  Contract Number  

Source Level PL 
Personnel (salary and benefits)  $1,062 $1,062 
Total  $1,062 $1,062 

Year 2: 2027/2028  

Category  FHWA 

FY 2027/2028 Total  Contract Number  

Source Level PL 
Personnel (salary and benefits)  $1,045 $1,045 
Consultant  $50,000 $50,000 
Total  $51,045 $51,045 
 

TABLE 12: TASK 4 SUMMARY BUDGET 
Fund Use FY 2026/2027 and FY 2027/2028 Total  

Personnel (salary and benefits) $2,107 

Consultant $50,000 

Travel - 

Direct Expenses - 

Supplies - 

Equipment - 

Total $52,107 
 

   Note: No funding was de-obligated from UPWP FY 2025 - FY 2026. 
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Task 5: Special Projects and Studies 
 

Purpose - To provide planning and evaluation of activities to support a secure, safe, accessible, and 
context sensitive multimodal transportation network for all users of the system. Project planning efforts 
include mass transit, Transportation Disadvantaged services, short range planning, bicycle/pedestrian 
planning, and traffic analysis. 

 
Provide planning, technical, and grant administrative assistance for the operation of fixed-route and 
deviated fixed-route transit. Perform major Transit Development Plan (TDP) updates in accordance with 
state guidelines. Incorporate TDP analysis results into the MPO’s transit operations and long-range 
transportation process.  
 

Previous Work - The MPO Board serves as the DOPA for the Transportation Disadvantaged (TD) 
Programs for Hernando and Citrus Counties. The MPO assists the Florida CTD, the TDLCB, and the 
CTC by optimizing services to the elderly, handicapped, and those who qualify under the ADA and any 
other transportation disadvantaged individuals.  
 
TD Planning Grants for the Hernando and Citrus TD programs were coordinated and administered by 
the DOPA. Included Transportation Disadvantaged Elements in the Transportation Improvement 
Program. Staff participated in annual training opportunities provided by the CTD. MPO staff coordinated 
selection of CTC for Hernando County and completed the evaluations of the Community Transportation 
Coordinators. 
 
Continuous transportation disadvantaged coordination occurred between the MPO, the Local 
Coordinating Boards for Hernando and Citrus Counties, and the CTC for each county. The MPO staff 
provided administrative support for the annual public workshops and the quarterly meetings of the 
Hernando County and Citrus County Local Coordinating Boards. A video demonstration for the public 
was created utilizing the members of the TDLCBs to demonstrate the boarding and off-boarding on 
vehicles. These videos are featured on the MPO’s website and well-received by the public. 
 
Work was completed on the Context Based Solutions Implementation Plan. Additionally, the MPO 
conducted Level of Service analysis and traffic counts in both Citrus and Hernando County. 
 

Responsible Agency(s) and Completion of Work: Hernando/Citrus MPO 
Consultants will assist with these tasks. FHWA, FTA, and other funds may be used in support of 
these tasks (lobbying is an ineligible expense for federal funds). All projects are consistent with 
federal and state regulations and detailed in invoices submitted to the FDOT for reimbursement.   
 
[Task 5 is continued on the next page.] 

 
  









































Travel 2 

Procedure 

A. Types of Authorized Travel

1. Class A Travel - Continuous travel of twenty-four (24) hours or more away from
official headquarters (Note:  Official headquarters shall be defined as the city or
town that the public officer or employee is assigned).  The travel day for Class A
travel shall be a calendar day (midnight to midnight).  Class A travel shall include
any assignments on official business outside of the regular office hours and away
from regular places of employment when it is considered reasonable and necessary
to stay overnight and for which travel expenses are approved (FS 112.061 (5) (a))
as provided within this policy.

2. Class B Travel - Continuous travel of less than twenty-four (24) hours which
involves overnight absences from official headquarters.  The travel day for Class
B travel shall begin at the same time as the travel period.  Class B travel shall
include any assignments on official business outside of the regular office hours and
away from regular places of employment when it is considered reasonable and
necessary to stay overnight and for which travel expenses are approved (FS
112.061 (5) (a)) as provided within this policy.

3. Class C Travel - Travel for short or day trips where the traveler is not away from the
official headquarters overnight.  Class C travel can receive subsistence as
provided in this policy.  Class C travel will receive allowance for meals as
provided in Section C, 4, a. of this policy found on page 4-05.4.

B. Travel Authorization

1. Travel will be authorized for official County business purposes only.

2. All travel subject to reimbursement must be approved in advance by the
Department Manager of the department to which the travel is to be charged; this
will include Class A, Class B and Class C Travel.

3. Authorization for Class A and B travel for Department Managers should be
approved by the County Administrator or designee in advance.

4. Travel out of the State of Florida, for all employees, must be approved by the
County Administrator.  Request for out of State travel should be made by the
employee's Department Manager directly to the County Administrator, at least two
(2) weeks prior to travel.  Request should be made on the "Travel Authorization
Form”.  This form can be found on EICE.  The request must include name of
employee(s) to travel, purpose of travel, period of travel, cost of travel, and
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Travel 3 

necessity of travel. 

5. Class A and Class B travel overnight within the State of Florida will not normally
be authorized for locations less than sixty (60) miles (based on State of Florida
Official Highway Mileage map) from official headquarters.  Under special
circumstances, e.g. events/activities after 5 p.m., required preparation work after 5
p.m., when through normal travel employees cannot return to official headquarters
by 7:00 p.m. etc., department managers may request authorization through the
County Administrator.  Request must be made by the Department Manager
directly to the County Administrator, in writing in advance.  Request should be
made on the "Travel Authorization Form".  The request must include the name of
employee(s) to travel, purpose of the travel, period of travel, costs of travel, and
necessity of travel, and need to stay overnight.

C. Reimbursement of Travel Expenses

1. Reimbursement of travel expenses will be made in accordance with the most recent
U.S. General Services Administration Guidelines for Tampa and the Florida
Statutes, Chapter 112.061.  Travel expenses of travelers will be limited to those
expenses necessarily incurred by them in the performance of a public purpose
authorized by law (Florida Statutes 112.061(3). Reimbursement of travel expenses
must be requested on the State of Florida Voucher for Reimbursement for Travel
Expenses Form found on EICE.

2. Seminars/Conferences

a. Seminars/conferences may be authorized by the department manager of the
employee(s) to attend.  Seminars/conferences to be attended will be
directly related to the training/development of an employee's current
position.

b. Expenditures for seminar/conference registration fees may be made by the
individual’s county purchasing card or may be requested through the
Finance Office in advance, after proper authorization. Payment of required
expenses will be made directly to the vendor. Costs for the registration will
be paid by Hernando County at 100%.

c. The County recognizes that there are times when seminar/conference fees
cannot be paid in advance.  When fees are paid at registration by the
employee, expenditures can be reimbursed through the Finance Office, with
proper approval.  An explanation of why fees could not be/was not paid in
advance must accompany the request for reimbursement to the Finance
Office.
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3. Hotel/Motel Accommodations/Lodging

a. Expenditures for accommodations/lodging may be made by the individual’s
county purchasing card or may be requested through the Finance Office in
advance, after proper authorization.  Payment of required expenses will be
made directly to the vendor.

b. Accommodations/lodging will be paid for actual expenses at a single
occupancy rate to be substantiated by paid bills.  The actual receipt/bill
will be filed with the Finance Office.  The difference in the rate for double
occupancy or an up-grade can be paid by the employee.

c. When seminars/conferences provide a variety of hotels/motels that can be
used, employees should choose the most economical for reservations.  Any
deviation will require prior approval by the County Administrator, with
reasonable explanation.  The difference in the rate for more elaborate
accommodations/lodging can be paid by the employee.

4. Meals

a. Payment for meals will be paid in accordance with the Florida Statutes
112.061 (14) and rates established by U.S. General Services Administration
(GSA), based on the following schedule:

i. When travel begins before 6 A.M. and extends beyond 8 A.M..

ii. When travel begins before 12 noon and extends beyond 2 P.M..

iii. When travel begins before 6 P.M. and extends beyond 8 P.M. or
when travel occurs during night-time hours due to special
assignment.

b. No allowance will be made for meals when travel is confined to Hernando
County, the official headquarters or immediate vicinity;  except
assignments of official business outside the traveler's regular place of
employment if travel expenses are approved (FS 112.061 (5)(b)).

c. No one, whether traveling out of State or in State, will be reimbursed for
any meal that is included/provided in a convention, conference or seminar
registration fees paid by the County or any other agency/organization.

d. No one, whether traveling out of the State or in State, will be reimbursed for
any meal that is included/provided in fees/expenses for transportation paid
by the County or any other agency/organization, e.g. airline meals, meals on
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trains. 

e. An individual’s county purchasing card may not be used to purchase meals.

5. Transportation

a. All travel must be by a usually traveled route.  When a person travels by an
indirect route for their own convenience, any extra costs will be borne by
the traveler; and reimbursement for expenses will be based only on the
charges that would be incurred by a usually traveled route (FS 112.061
(7)(a)).

b. When planning travel, the department manager should designate the most
economical method of travel.  The following considerations should be
given for all trips/travel:

i. The nature of the official business.

ii. The most efficient and economical means of travel (considering
time of the traveler, cost of the transportation, and per diem or
subsistence required).

iii. The number of persons making the trip and the amount of
equipment or material to be transported.

c. Commercial vehicle/carrier for travel will be made/approved in advance
and payment made directly to vendor.

d. When traveling by vehicle/driving, publicly owned vehicles should be used
in lieu of the use of a privately owned vehicle, whenever possible.  When
travel is authorized by a privately owned vehicle, the employee (driver of
private vehicle) will be entitled to a mileage allowance which will be a fixed
rate to be determined in accordance with the most recent Internal Revenue
Service (IRS) Standard Mileage Rates Guidelines.  The new rate will be
used when calculating the annual budget.  All expenses (including repairs,
maintenance, etc.) pertaining to the usage of a privately owned vehicle are
included in the mileage reimbursement rate.

e. Mileage will be reimbursable from the official headquarters to the point of
destination unless point of origin is closer.  Travel within and outside the
State of Florida will be based on current reliable internet mapping using the
shortest distance.  Vicinity mileage is allowable if it is official business.
Proper mileage should be verified that the appropriate map mileage has
been used prior to approval of reimbursement.
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i. Whenever possible, car-pooling should be utilized to minimize the
cost of travel to the County.  When more than one County
employee is traveling to a conference, meeting, or any official
business directly related to the employee's job performance,
transportation should be shared and cost minimized.

6. Other Expenses

a. Incidental travel expenses may be reimbursed, with proper receipts and
documentation.  These include, but are not limited to:

i. Taxi fare
ii. Ferry fares; and bridge, road, and tunnel tolls
iii. Storage or parking fees
iv. Official County business communication, e.g. telephone or fax

expenses
v. Convention/conference fees for attending events that are not

included in the basic registration fee that directly enhance the public
purpose and official County business of the attender e.g. additional
educational classes/sessions, conference meals.  It will be the
responsibility of the attender to substantiate that the charges were
proper and necessary.

b. Expenses that are not reimbursable include, but are not limited to:

i. Tips (i.e. Bell Boy assistance)
ii. Movie rentals in hotel/motel rooms
iii. Hotel/motel safes
iv. Parking tickets or traffic fines
v. Communication/telephone charges that are not official County

business

D. Compensable Travel Time - Travel time will be considered as compensable hours worked
for non-exempt employees as outlined in the hours and compensation policy.
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A RESOTUTION OF THE HERNANOO/CITRUS METRPOI.ITAN PLANNING ORGANIZATION (MPO}

ESTABTISHING THE MPO TRAVEL RATE POI-ICY.

WHEREAS, Florida Statutes Section 112.061(14) allows MPos to establish rates that vary from
the standard state per diem rates by enactment of a resolution, and provided that the rates apply

uniformity to all travel by that entity,

WHEREAS, the Code of Federal Regulations 12 CtR 2OO.4741, Travel costs, states that such costs

are to be: normally allowed in like circumstances for all of the non-federal entity's activities; in

accordance with the entity's written travel reimbursement policies; and considered necessary and

reasonable, and

WHEREAS, the Code of Federal Regulations (2 CFR 200, Subpart E-Cost Principles) allows for
setting an in-state travel rate and establishes that out-of-state travel should use Federal per diem rates or
actual expenses, as justified by the Federal Travel Regulations.

NOW THEREFORE, BE lT RESOLVED by the Hernando/Citrus Metropolitan Planning Organization

as follows:

Pursuant to Florida Statute 112.061(14), the MPO has the authority to establish its travel

rate structure, which applies to all in-state travel, including federally reimbursed and non-

federally funded travel.
MPO funded in-state travel is considered necessary and reasonable.

MPO funded out-of-state trdvel shallfollow the Federal per diem rates or actual expenses,

as justified by the Federal Travel Regulatons.

The MPO, for in-state travel, shallfollow the guidelines for payment and/or
reimbursement of travel expenses for Hernando County officers and employees.

1

2

3

4

ADOPTED in the regular meeting ofthe Hernando/Citrus Metropolitan Planning Organization

duly assembled on this 4rh day of April 2024.

HERNANDO/CITRUS METROPOLITAN ORGANIZATION

BOARD

1..'
/2"
<--

Legal nt

.le mp , Chair

rnando County Attorney

Hernando/Citrus Metropolitan Planning Ortanization

Resolution 2024-2

Attest

Approved as to Form
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Florida Department of Transportation Planning Activities 
District Seven ⬧ 2 ⬧  2024 

Design Traffic Forecast 

Develop and update traffic projections for state highway corridors and supporting regional roadways. These 

traffic projections are necessary to support the road design for capacity and operational improvements and 

the pavement design for resurfacing. 

Development of Regional Impact (DRI) 

Assist in reviewing, monitoring, updating and providing support for DRI. The District will review DRIs 

pursuant to Rule 73C-40, Florida Administrative Code, and Sub-DRIs to ensure that developer proportionate 

share mitigation or proportionate fair share mitigation is requested to offset impacts to the roadway 

network as related to the SIS and SHS. In all of these areas, the District typically coordinates the review 

process as needed with the Department of Economic Opportunity (DEO), the Regional Planning Councils 

(RPC), local governments, and with the Florida Department of Transportation (FDOT) Central Office staff, if 

necessary. 

Efficient Transportation Decision Making (ETDM) Process 

The ETDM process was designed to accomplish the streamlining objectives that were identified in Moving 

Ahead for Progress in the 21st Century Act (MAP-21). The District will implement the ETDM process in a 

five-county area. The District ETDM Coordinator will coordinate training and provide guidance to the MPOs 

and District staff on the implementation of the ETDM process. Each MPO will designate an MPO ETDM 

Coordinator to work closely with the District ETDM Coordinator and Environmental Technical Advisory 

Team agency representatives so that the MPO can fully participate in all aspects of ETDM. 

Comprehensive Plan Amendments 

The District will review amendments made to local government comprehensive plans and comment on their 

potential impact to transportation facilities of state importance in accordance with Chapter 163.3184, 

Florida Statutes, which may include the SIS and the SHS. The District typically coordinates the review 

process as needed with the Department of Economic Opportunity (DEO), the Regional Planning Councils 

(RPC), local governments, and with FDOT Central Office staff if necessary. 

Intelligent Transportation Systems (ITS) Planning 

The Department will support the MPO’s efforts to plan the ITS program and to structure ITS into their 

respective organizations. These ITS planning activities include developing an ITS Management Plan and 

Program Plan for each county, developing the MPO’s capability to manage the Regional ITS Architecture 

and developing ITS programs and projects for the MPO’s Long Range Transportation Plan and 

Transportation Improvement Program. Further, this support includes integrating intra-regional ITS 

deployment and operations, as well as assuring that intra-regional and inter-regional operations are 

coordinated.  
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Florida Department of Transportation Planning Activities 
District Seven ⬧ 3 ⬧  2024 

Interchange Analysis 

Conduct analysis of interchanges to identify and evaluate travel issues, and determine the effectiveness 

and impacts of proposed alternatives to address those issues. The results may range from a set of 

recommended improvements that address specific problems to a comprehensive rebuild of the interchange 

for improving the safety and operation of the ramps and the entire interchange. Provide coordination with 

the Federal Highway Administration and Central Office and provide technical support and review for 

interchange operations, interchange modification, and new interchanges.  

Level of Service (LOS) 

Identify roadways that have a deficient LOS for existing and future conditions; determine level of need and 

determine timing of improvements. Assist Citrus, Hillsborough, Hernando, Pasco and Pinellas County staff 

in the update of their Level-of-Service analysis to current conditions and with Level-of-Service issues and 

training. Review and participate in the development of Action Plans/Corridor Studies on Level-of-Service 

issues. Advise and assist the Metropolitan Planning Organization(s), the Regional Planning Council and Local 

Government Staff. Apply LOS for Transportation Concurrency, where it is utilized, and  Comprehensive Plan 

Amendment reviews. Update the database, charts and maps. 

Long Range Transportation Plan (LRTP) Update and Maintenance 

Provide technical and policy advisory assistance to the District MPOs in developing, updating and 

maintaining their LRTP through a coordinated and consistent effort using a single regional travel demand 

forecasting model, a single regional planning database and a mutually agreed upon set of modeling and 

planning assumptions. Provide State and Federal revenue forecasts and District transportation costs. 

Conduct corridor studies, sub-area studies, and special transportation studies to support the on-going 

maintenance, update and implementation of the MPOs adopted LRTPs. This includes modeling support and 

other technical assistance, as needed, for Project Development and Environment (PD&E) and other special 

studies. 

Develop, validate and maintain a set of systems planning models, land use allocation models and other 

analytical tools needed by the Department and MPOs to maintain their LRTPs and other planning studies 

and analysis.  Models are used to validate the Tampa Bay Regional Planning Model and Tampa Bay Regional 

Land Use Allocation Model, including initial design and development of enhancements and initial testing of 

model performance and also validate special modeling techniques and analysis methodologies, as needed, 

for corridor, sub-area and special transportation studies. 

Review the overall performance of the Tampa Bay Regional Planning Model and the Tampa Bay Regional 

Land Use Allocation Model in the maintenance of the MPOs LRTP and in the conduct of corridor and sub-

area transportation studies to identify needed model enhancements and refinements. 

Assist the MPOs with developing their long-range transportation plan by integrating the Strategic 

Intermodal System Second Five-Year Work Program and Cost Feasible Plan.  
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Florida Department of Transportation Planning Activities 
District Seven ⬧ 4 ⬧  2024 

Mapping/Database Development 

Create maps of the District’s multi-modal facilities using GIS and ArcMap®. This includes maps of the FDOT 

Five-Year Work Program showing capacity projects, resurfacing projects, public transit and other special 

areas. For each Legislative District in District 7, capacity and resurfacing project maps are produced. Maps 

of existing bicycle and pedestrian facilities are also produced. GIS maps of all past PD&E Studies, with a 

summary of the recommended improvements are maintained by the District. Provides technical support to 

other FDOT disciplines and areas as requested. 

Modal Development 

Modal Development Systems is the conduit that provides research and technical assistance to District 

agencies and MPOs concerning guidance and administration of State and Federal grants with the purpose 

of presenting economic growth through various multi-modal opportunities. Monitor and provide input on 

proposed and adopted State and Federal legislative issues related to transportation programs. Review and 

analyze availability of innovative financing methods and techniques for agency use. Participate in agencies’ 

planning activities and coordinate agencies’ planned freight movement and public transportation 

improvements with the Department’s roadway improvement projects. Coordinate and participate in the 

development and implementation of the Strategic Intermodal System. 

Multi-Modal Transportation Studies 

Conduct or provide technical assistance for Multi-Modal transportation studies and other special 

transportation analysis and interactive transit/technology application research studies when those 

opportunities become available. The specific studies will be identified as needs arise.  

Regional Transportation Planning Coordination 

Support and participate in all levels of regional coordination and proposed activities among District MPOs 

including the Sun Coast Transportation Planning Alliance (SCTPA) (broad level policy direction for 

development of the regional transportation system); and the Tampa Bay Regional Planning Model Technical 

Review Team (coordination of the development and update of the MPOs Long Range Transportation Plans). 

Provide on-going technical and policy advisory assistance to the MPOs in the development of regional 

planning products, including the Tampa Bay Regional Profile, the Tampa Bay Regional Roadways Strategic 

Plan and the Tampa Bay Regional Congestion Management System Plan. 

Maintain a database of existing (2020) socioeconomic and travel characteristics for District MPOs, including 

information on population, dwelling units, hotel/motel units, school enrollment, current land uses, traffic 

counts, transit usage, special generators activity, and other variables essential to the validation and 

operation of the Tampa Bay Regional Planning Model.  

Travel Characteristics 

Prepare and conduct surveys and analysis to maintain a current set of travel characteristics of the Tampa 

Bay area needed to validate planning models and provide needed data for plan updates, corridor and sub-

area studies and special transportation studies. 

Consultants may assist with tasks listed. 
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