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LOCAL COORDINATING BOARD MEMBERSHIP CERTIFICATION

The designated official planning agency is responsible for appointing a local coordinating board in each

county.

The purpose of the coordinating board is to provide advice and direction to the CTC concerning the

coordination of transportation services.

According to Rule 41-2, FAC, there are eighteen (18) members appointed to the local coordinating board.
The designated official planning agency appoints an elected official to serve as the official chairperson for all
local coordinating board meetings.

The Florida Department of Transportation.

A representative of the Florida Department of Children and Family Services.

A representative of the Public Education Community.

A representative of the Florida Division of Vocational Rehabilitation.

A person who is recognized by the Florida Department of Veterans Affairs as representing veterans.
A person who is recognized by the President of the Florida Association for Community Action as
representing the economically disadvantaged.

A person over sixty representing the elderly.

A person with a disability representing the disabled.

Two citizen advocates. One whom must be a person who uses the transportation service(s) of the

system as their primary means of transportation.
A local representative for children at risk.

In areas where they exist, the Chairperson or designee of the local mass transit or public transit

system’s Board.

A representative of the Department of Elder Affairs.

An experienced representative of the local private for-profit transportation industry.
local representative of the Florida Agency for Health Care Administration.

A representative of the Regional Workforce Development Board.

A representative of the local medical community.

Agency for Persons with Disabilities

The following are some of the duties of the local coordinating board:

Approving the Community Transportation Coordinator’s Memorandum of Agreement (MOA) and

Service Plan.

Annually evaluating the Community Transportation Coordinator’s performance or reviewing the

report from an outside evaluator.

Reviewing all applications for local, state, and federal transportation disadvantaged funds.
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Community Transportation Coordinator (CTC)

The Community Transportation Coordinator is the agency or organization in each county responsible for
ensuring that coordinated transportation services are provided to serve the transportation disadvantaged. The
Citrus County Board of County Commissioners is the designated CTC for Citrus County.

The CTC may provide all or a portion of transportation services in a designated service area. CTC’s may also
subcontract or broker services if it is cost effective and efficient.

The following are some responsibilities of the CTC:
e Develop and implement a Memorandum of Agreement (MOA) and Service Plan.
e Fxecute contracts for services with transportation operators.

e Review all applications for federal, state, and local funding (in conjunction with the local coordinating
board).
e Prepare an Annual Operating Report.
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Hernando/Citrus Metropolitan Planning Organization
789 Providence Boulevard, Brooksville 1., 34601

The Metropolitan Planning Organization/Designated Official Planning Agency named above hereby
certifies to the following:
. The membership of the Local Coordinating Board, established pursuant to Rule 41-2.012(3),
FAC, does in fact represent the appropriate parties as identified in the following list: and
2. The membership listed below represents, to the maximum extent feasible, a cross section of the

local community.

—
(\
Signature: / L
7 f 7 /

Date: g’?" 7\ Z)J\L{

Table 1: Membership of the Local Coordinating Board of Citrus County

REPRESENTATION MEMBER ALTERNATE
1, Citrus BOCC Ruthie Davis Schlabach - N/A
Chairman
2. Person Over 60+ Vacant
3 Person with Disability Stephen C. Brown 1/31/2024
4. Cirizen Advocare (1 of 2) Vacant
5. Citizen Advocate/User (2 David Douglas (Vice 1.31/2024
of 2) Chairman)
6. Children at Risk Sandra Woodard Deirdre Barrett-LaBelle  LaBelle (1/31/24)
Woodard (7/6/25)
7. Community Action Vacant NA
8. Public Education Vacant NA
9. Dept. of Transportation Dave Newell Chris Leffert NA
10.  Dept. of Children and David Knazur Elizabeth Alacci NA
Families
11.  Dept. of Elder Affairs Casey Ladd NA
12. Dept. of Vocational Vacant Ashley Harper NA
Rehabilitation
13.  Dept. of Health Care Gisela Ruiz Emilio Santiago NA
Administration
14.  Regional Workforce Debbie Letterman Jerry Flanders Letterman (11/2/25)
Flanders (2/1/26)
15.  Veteran Services Walter "Bud" Osborn 3/18/2024
16.  Private For-Profit Vacant
Transportanon Industry
17.  Local Medical Community — Katie Lucas NA
18.  FL Agency for Persons Jeannette Estes Elizabeth Watson NA
with Disabilities
19.  Mass Transit System Joanne Granger, Director

Representative

(&5 ]
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DEVELOPMENT PLAN

Introduction to the Service Area

The Citrus County Transit System (CCT) operates a demand-response door-to-door bus service for residents
of the County. This para transit service provides a transportation option to the county’s transportation
disadvantaged population (elderly, disabled, and economically disadvantaged) a potential alternative to single-
occupancy driving along with a deviated fixed route linking Beverly Hills, Lecanto, Inverness, Crystal River,
Hernando, and Floral City.

CCT operates 25 buses and vans with an average of 4,500 trips a month (post-COVID). The transit system
has been in operation since 1978 under the County’s Community Services. CCT’s current para-transit bus
service is considered sufficient to serve the County’s generally rural development pattern and density.

CCT’s service satisfies the County’s Transportation Disadvantaged Services Program which was developed
based on Rule 41-2, Florida Administrative Code, and Chapter 427, Florida Statutes. The Hernando/Citrus
Metropolitan Planning Organization is the Designated Official Planning Agency for the purposes of
implementing the County's Transportation Disadvantaged Services program and the BOCC approves the
CCT’s annual funding and operating budget. The County’s Community Transportation Coordinator (CTC) is
currently filled by the CCT’s director.

Aside from the BOCC, a local Transportation Disadvantaged Coordinating Board also gives guidance to the
planning and operation of CCT. The local coordinating board is comprised of citizen volunteers representing
the elderly, disabled, economically disadvantaged, military veterans, and Citrus County citizens at large. The
local coordinating board also includes representatives from the County School Board, the Florida Department
of Transportation (FDOT), the Department of Children and Families, and the Labor and Employment
Services Sector.

CCT is supported by various funding sources from the Federal Transportation Administration, the State of
Florida, and the County. The Federal Transportation Administration funding is derived from 5307Urbanized
Area Formula Grants, State funding consists of the FDOT - Section 5311 and State Block grants, and funds
from the Florida Commission for the Transportation Disadvantaged. The County provides matching funds
for the system’s operation from the general fund.

Background of the TD Program

The transportation disadvantaged are defined in Chapter 427, Florida Statutes, as: “Those persons who
because of physical or mental disability, income, status, or age are unable to transport themselves or purchase
transportation and are, therefore, dependent upon others to obtain access to health care, employment,
education, shopping, social activities, or other life-sustaining activities, or children who are disabled or high-
risk or at-risk as defined in Section 411.202, Florida Statutes”.

Florida’s Transportation Disadvantaged Program began in 1979 with the adoption of Chapter 427, Florida
Statutes. The Florida Legislature adopted this legislation to provide transportation disadvantaged services in a
coordinated fashion.

In 1989, the Florida Legislature reviewed Chapter 427, Florida Statutes according to the State’s Regulatory
Sunset Act (Chapter 11.61, Florida Statutes). During this legislative review, the Legislature decided to reenact
chapter 427, Florida Statutes (FS) with several revisions.

In 1990, Rule 41-2 of the Florida Administrative Code (FAC) was adopted to implement the provision of
4
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Chapter 427. In addition, Rule 41-2 of the FAC assigns the Commission for the Transportation
Disadvantaged with the responsibility to accomplish the coordination of transportation services provided to
the transportation disadvantaged.

The following sections discuss each of the major components of the Transportation Disadvantaged program.

Commission for the Transportation Disadvantaged

The Commission for the Transportation Disadvantaged is independent and reports to the Governor and the
Legislature. Chapter 427, IS states that:

“The purpose of the Commission is to accomplish the coordination of transportation services to the
transportation disadvantaged”.

The Commission currently consists of the following 11 voting members appointed by the
Governor. Each member must be a resident of Florida:

e The Secretary of - Transportation or -his or her designee.

e The Secretary of - Elderly Affairs or -his or her designee.

e The director of the Division of Blind Services.

e The director of the Agency for Persons with Disabilities or his or her designee.

e Two county managers or administrators, one from a rural county and one from a county with a
population of more than 150,000, according to the last state census. Term appointment shall be a
4-year term and may be re-appointed for one additional 4-year term. A member appointed whose
term has expired shall continue to serve on the commission until such time as a replacement is
appointed.

e Five members who have experience in transportation, workforce development, transit services,
management, insurance, or service of persons with disabilities or who have a disability and use
transportation for the transportation disadvantaged. Term appointment shall be a 4-year term and
may be re-appointed for one additional 4-year term. A member appointed whose term has expired

shall continue to serve on the commission until such time as a replacement is appointed.

The chair of the commission shall be appointed by the Governor, and the vice chair of the commission shall
be elected annually from the membership of the commission.

COMMUNITY TRANSPORTATION COORDINATOR DESIGNATION /
HISTORY

Designated Official Planning Agency

The designated official planning agency is responsible for transportation disadvantaged planning in a given
area. In the urbanized areas of the state, the planning agencies are metropolitan planning organizations
(MPOs). In the rural areas of the state, organizations that are eligible to be planning agencies are:

e County or city governments.
e Regional planning councils.

e Metropolitan planning organizations
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e Local planning organizations who are currently performing planning activities in the service area.

Designation Date / History

Citrus County’s Public Transit System, Citrus County Transit (CCT) originated in 1978, and is operated under
the County’s Community Services Department. The CCT was recently re-designated as the Community
Transportation Coordinator for the period from July 1, 2022 - June 30, 2027.

In August of 1990, the Citrus County BOCC accepted the position of Designated Official Planning Agency
for the purposes of implementing the County’s Transportation Disadvantaged Services Program, pursuant to
Rule 41-2, FAC, and Chapter 427, I'S. The Florida Transportation Disadvantaged Program is administered by
the Florida Commission for the Transportation Disadvantaged. Effective July 1, 2018, the Hernando/Citrus
Metropolitan Organization became the Designated Official Planning Agency for Citrus County

A local Transportation Disadvantaged Coordinating Board was organized and chaired by a County
Commissioner. The local Coordinating Board consists of citizen volunteers representing the elderly, disabled
users of the transportation-disadvantaged program in the county, the economically disadvantaged, the military,
the veterans, and the citizens at large.

A staff representative of the County School Board, the Florida Department of Transportation, the
Department of Children and Families, and the Labor and Employment Services represents appropriate
governmental agencies.

Citrus County Transit was appointed by the Florida Commission for the Transportation Disadvantaged to
serve as Citrus County’s Community Transportation Coordinator. The Florida Commission for the
Transportation Disadvantaged has made grant funds available to support transit planning and the Citrus
County Community Services Department, Transit Services is the recipient of those funds.

The Florida Commission for the Transportation Disadvantaged has also made grant funds available to
implement the services to the transportation disadvantaged citizens of the County and these grant funds
support capital equipment purchases and the operations of the program. The Citrus County Community
Services Department, Transit Services is the recipient of these funds which are called “Transportation
Disadvantaged Ttip/Equipment Funds.”
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Organization Chart

The following chart identifies the general organization of those involved in the provision of transportation
disadvantaged service in Citrus County.

Figure 1: Organization Chart
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CONSISTENCY REVIEW OF OTHER PLANS

Local Government Comprehensive Plan(s)

The local comprehensive planning process involves essentially four basic steps:

1. The collection and analysis of pertinent data concerning the physical and socio-economic
characteristics of the study area.
The formulation of goals for future growth and development.

3. The development of objectives and policies guided by the goals which are the essence of the
Comprehensive Plan.

4. The implementation of the Comprehensive Plan.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the Citrus
County Comprehensive Plan/Public Transit Element.

Regional Policy Plan(s)

Commission for the Transportation Disadvantaged 5-Year/20-Year Plan

The Commission for the Transportation Disadvantaged 5-Year/20-Year Plan established goals, objectives,
and a plan of action for the Transportation Disadvantaged Commission. The plan presents forecasts of the
demand for transportation disadvantaged services, the cost of meeting the forecasted demand, the forecasts of
future funding for transportation disadvantaged services and the approaches to balancing the supply and
demand for these services. The plan also provides forecasts of the transportation disadvantaged population,
the demand for trips, the number of trips supplied, the unmet demand for trips and the operating expenses.

The Transportation Disadvantaged Service Plan is consistent, to the maximum extent feasible, with the
Commission for the Transportation Disadvantaged 5-Year/20-Year Plan.
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PUBLIC PARTICIPATION

The Transportation Disadvantaged Service Plan is approved annually by the Local Coordinating Board at an
advertised public meeting. The Board is comprised of representatives from private and public agencies, as
well as citizens. All meetings are open to the public.

Service Area Profile / Demographics

Citrus County is located in west central Florida along the Gulf Coast and is bounded by the Withlacoochee
River on the north and east, Hernando County on the south, and the Gulf of Mexico on the west. The
surrounding counties include Levy to the northwest, Marion to the northeast, Sumter to the east and
southeast, and Hernando to the south. The county contains approximately 773 square miles. There are two
incorporated places: The City of Inverness on the East Side of the county, and the City of Crystal River on the
West Side.

Land Use

Citrus County is a largely rural county with the concentrations of population located in the Cities of Inverness
and Crystal River and urbanized areas of Citrus Springs-Homosassa and Beverly Hills. The unincorporated
areas of the county are in transition from rural and agricultural land uses to rural residential and suburban
residential uses. A large portion of the county is developed as low density residential or is vacant but
committed for residential use. Another major land use is conservation. Lands owned by the State of Florida,
Southwest Florida Water Management District (SWEFWMD), and other public lands comprise a major portion
of the County. A tabulation of the land uses in Citrus County is presented on the next page.

POPULATION / COMPOSITION

Transportation Disadvantaged Population

The projected number of "transportation disadvantaged" persons (including low income, physically and
mentally disabled, and elderly) living in Citrus County is shown in Table 7-1. More than 50% of the county’s
population is considered potentially transportation disadvantaged. This population group has been
consistently growing in the last few years, again, indicating a potential need for an increased level of transit
services in the future.

The elderly, age 60 and over, make up the majority of the transportation disadvantaged in Citrus County and
the mentally handicapped constitutes a small portion of the people using the CCT system.

Table 2: Potential Transportation Disadvantaged Population in
Citrus County by Year, 2021-2025

2021 74,649
2022 78,381
2023 79,459
2024 82,163
2025 83,371

*Includes Category I and II Transportation Disadvantaged Population (DoEA county
profiles - 2023; Social Security’s Old-Age, Survivors, and Disability Insurance (OASDI)
beneficiaries by county -2022)
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Figure 2: Map of Citrus County
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Employment

Table 3 outlines the employment in Citrus County by Major Industry based on the 2022 County Business
Patterns from the US Census Fact Finder.

Table 3: Major Industries Employment in Citrus County by Industry Title,

Health care and social

62 . 10,081 $113,475 $483,116
assistance
44-45  Retail trade 6,468 $55,559 $225,105
7 Accgmmodatlon and food 3,925 $18,413 $79,367
services
Administrative and support
56 and waste management and 1,348 $14.264 $61,669
remediation services
23 Construction 2,351 $24,191 $112,258
Other services (except
1 public administration) 1,604 310,571 344,385
53 Rea.l estate and rental and 957 $6,404 $27,696
leasing
54 Profe§slonal, §c1€nt1ﬁc, and 338 $9.936 $47.139
technical services
22 Utilities 530 $16,033 $50,712
52 Finance and insurance 642 $10,083 $42,576
42 Wholesale trade 745 $8,914 $33,677
7 Arts, entertainment, and 597 $2,244 $8.586
recreation
51 Information 433 $5,047 $19,804
31-33  Manufacturing 381 4,081 $18,931
Mining, Quarrying and
Z Oil/Gas Extraction e — B
4849 ~ Iransportation and 204 $2,161 $9,218
warehousing
61 Educational services 65 $404 $2,099
55 Managernegt of companies 12 $125 $539
and enterprises
1 Agncultgre, forestry, fishing, 31 $142 $692
and hunting
99 Industries not classified N $0 $0

11
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Major Trip Generators/Attractors

The major transit attractors and generators within the county are comprised of retail and shopping areas and
institutional and civic uses. Of the existing generators, 32 are located along US-19, US-41, and SR-44. The
majority of passengers come from the Hernando — Inverness area and use the system extensively. The
majority of all trips are to shopping centers or medical facilities. The most frequented destinations are the
Walmart Stores, Winn Dixie Stores, and Publix Stores across the county.

Increased transit needs to and from new housing and retail developments; and medical facilities as the County

expands.

Table 4: Door-to-Door Stop Locations in Citrus County Florida (Data Source: RouteMatch)

21st Century Oncology Beverly Hills
Abadier, Dr. Inverness
Access Healthcare - Dr Jose Rodriguez  Inverness
Agbo, Dr. Felix, Ped IM Healthcare Lecanto
Apache Shores Hernando
Applebee's Inverness
Arbor Lakes Hernando
Atby's Crystal River
Aspen Dental Inverness
Avante Inverness
Back Yard Pools Inverness
Badcock Crystal River
Baker Dental, Dr. Crystal River
Batteries Plus Bulbs Inverness
BB&T Bank Crystal River
Bealls Outlet Store Inverness
Bealls, Citrus Center Inverness
Belle Villa MHP Homosassa
Bennett, Dr. Lecanto
Beverly Hills Cleaners Lecanto
Big Oaks MHP Inglis
Blind America Hernando
Brannen Bank, Highland Square Inverness
Brannen Bank, West Inverness Inverness
Brashears Inverness
Brentwood Lecanto
Brentwood ALF, Meet at Commons

Lecanto
Bldg
Bright Now Dental Crystal River
Burger King Crystal River
Burger King, Citrus Hills Hernando
Calvary Chapel Inverness
Camp Idlewild Hernando
CFCC, College of Central FL, Lecanto
Checkers Inverness
Choung, Dr. Walter Beverly Hills
Chronicle, Meadowcrest Crystal River

Church of God

Citrus Cardiology

Citrus Cardiology - Allenrid
Citrus County Transit Office
Citrus Diagnostic Center
Citrus Gastro

Citrus Medical Building
Citrus Memorial Hospital
Citrus Memorial Rehab
Citrus Memorial Wound Care
Citrus Pain Clinic

Citrus Podiatry

Citrus Primary Care

Citrus Regional Surgery
Citrus Springs

Clam Haven RV Park

CMH Lab

Coast Dental

Colonnade Park Apartments
Comprehensive Retina Consultants
Connections Bldg / Old Family
Resource

Countryside Animal Clinic
Courthouse (new)

Courtyard Apartments
Crump's Landing

Crystal Gem Manor ALF
Crystal Oaks

Crystal Palms Apartments
Crystal River Dialysis

CUB (Citrus United Basket)
CVS, Hernando / Citrus Hills
CVS, Inverness

Daystar

DeGraw, Dr.

Delacruz, Dr., FL. Cancer Specialists
Denny's

Dialysis, Inverness/Publix P

Crystal River
Inverness
Lecanto
Lecanto
Crystal River
Inverness
Inverness
Inverness
Crystal River
Inverness
Beverly Hills
Lecanto
Beverly Hills
Lecanto
Dunnellon
Crystal River
Homosassa
Inverness
Inverness
Inverness

Hernando

Beverly Hills
Inverness
Crystal River
Homosassa
Crystal River
Lecanto
Crystal River
Crystal River
Inverness
Hernando
Inverness
Crystal River
Crystal River
Inverness
Crystal River
Inverness

12
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Diamond Nails & Spa

Dickert, Dr., Meadowcrest Family
Practice

Dollar General by Mr. B's Car Wash
Dollar General, Beverly Hills
Dollar General, Homosassa
Dollar Tree, Beverly Hills

Dollar Tree, Citrus Center
Driver's License Office

Driver's License Office

Elyaman, Dr. Mostafa

Elyaman, Dr. Mostafa / Family
Practice Associates

Envision Eye Spec

Family Dollar, Crystal River
Family Life Care Inc

Family Resource Center / New
Location

Farmers Home Furniture

First Baptist Church

Florida Cancer Specialists

Florida Cancer Specialists

Florida Family Health Medical Center
Florida Orthopedic Institute
Forest Lake North

Forest Ridge Sr Residences

Forest Ridge Village

Forestview MHP

Friends of Citrus Herry's Thrift & Gift
Shoppe, Old Hospice Thrift
Friends of Citrus, Herry's Thrift &
Gift Shoppe, Old Hospice Thrift
Gandhi, Dr.

Gastro Assoc.

Gelinas, William

Genesis Women's Center
Gonzalez-Ortiz, Dr. E. / Access
Healthcare

Goodwill Stote

Grace Clinic of Homosassa

Green Acres

Gurnani, Dr., Psychiatry, Nature Coast
Aquatic Rehab

Habitat for Humanity

Hasan, Dr., Citrus Primary Care
Helping Hand Thrift /TLady of

Hernando Senior Center/ Old CCFRC

Hickory Hollow
Hidden River VA Clinic
Hitchcock's Markets

Beverly Hills
Crystal River

Crystal River
Beverly Hills
Homosassa
Beverly Hills
Inverness
Crystal River
Inverness
Crystal River

Inverness

Crystal River
Crystal River
Inverness

Hernando

Homosassa
Crystal River
Lecanto
Inverness
Homosassa
Tampa
Hernando
Hernando
Hernando
Homosassa

Lecanto

Homosassa

Lecanto
Crystal River
Crystal River
Inverness

Crystal River

Crystal River
Homosassa
Homosassa

Inverness

Inverness
Beverly Hills
Inverness

Hernando

Inverness
Tampa
Homosassa

Hobby Lobby

Home Depot

Humanitarians of Florida
Humanitarians Thrift Store
Huntet's Spring MHP
IMPACT Counseling
Inverness Club

Inverness Medical Imaging
JM Plumbing Services
Johnny Cakes & Steaks Homestyle
Restaurant

Key Center - Orvis Building
Key Facility

Key Thrift Store, Inverness
Key Thrift US Hwy 19
Knights of Columbus
Krishnan, Dr.

Lakeside Village

Langley Dental

Launderland

LEC Senior Center CD 1st Left 1st
door CD

Lecanto Hills MHP

Lewis, Dr., Bev Hills Dental
Library, Beverly Hills

Library, Crystal River
Library, Inverness
LifeStream Behavioral Center
Liu, Dr. Blessilda

Lowes

Marina Del Rey

Masonic Business Center
Matysik, Dr.

Meadowecrest Family Practice
Meena, Dr. Nathan
Montgomery, Dr.

Moss Oak MHP Lot 33
Nature Coast Dentistry

Oak Park of SMW

Ollies Bargain Outlet
Oncology Institute

Optimart, Citrus Center
P.E.T. Services of FLL

Panera Bread / Publix Plaza, Inv
Parikh, Dr. B., Neurology
Parikh, Dr. S., Psychiatry
Pasupaletti, Dr., Citrus Cardiology
Patel, Dr. B.

Patel, Dr. B.

Patel, Dr. Toralben, Cardiology
Ped IM Healthcare

Lecanto
Crystal River
Lecanto
Crystal River
Crystal River
Beverly Hills
Inverness
Inverness
Inverness

Inverness

Crystal River
Lecanto
Inverness
Lecanto
Lecanto
Beverly Hills
Beverly Hills
Inverness
Inverness

Lecanto

Lecanto
Beverly Hills
Beverly Hills
Crystal River
Inverness
Crystal River
Hernando
Inverness
Beverly Hills
Inverness
Inverness
Crystal River
Inverness
Inverness
Inverness
Beverly Hills
Homosassa
Homosassa
Lecanto
Inverness
Beverly Hills
Inverness
Crystal River
Crystal River
Inverness
Beverly Hills
Inverness
Lecanto
Lecanto
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Peterson, Dr.

Pine Ridge

Planet Fitness

Post Office, Floral City
Post Office, Inverness
Potu, Dr. Ranganatha
Pritchyk, Dr.

Publix, Citrus Hills
Publix, Homosassa
Publix, Hwy 44

Publix, Inverness

Publix, Sugarmill Woods
Quest Diagnostics, Park Plaza
Quick Kash

RaceTrac, US 19

Rehab Partners Therapy
Rena's Hair Design HSQ
Ridgeview Apartments
River Reach Apartments
Ryan Markland Sign & Lighting
Salon Suites

Salvation Army Probation

Savage, Dr. Ken, Nature Coast Health

Savage, Olga, Dr. Florida Family
Health Medical Center

Save A Lot, Inverness

Save A Lot, Kings Bay Plaza
Sharma Institute of Pain

Smiles on Citrus, Dr. Jennifer Lee,
Dentist

SMW

St. Margarets Church

St. Martin, Dr. Dacelin

Starbucks

Stanley, Dr. Beena

State Probation, Regional Plaza
Sugar Mill Diagnostic Imaging
Sumter Electric

Suncoast Primary Care Specialists
Suncoast Primary Care Specialists
Suncoast Primary Care Specialists
Suncoast Dermatology

Suncoast Schools Credit Union
SunTrust Bank, Beverly Hills
SunTrust Bank, Citrus Hills
SunTrust Bank, Inverness
Tambrini, Dr., Access Healthcare
Tara Food Mart

Homosassa
Beverly Hills
Inverness
Floral City
Inverness
Crystal River
Crystal River
Hernando
Homosassa
Crystal River
Inverness
Homosassa
Beverly Hills
Inverness
Crystal River
Inverness
Inverness
Crystal River
Crystal River
Inverness
Inverness
Lecanto

Crystal River

Homosassa

Inverness
Crystal River
Inverness

Crystal River

Homosassa
Inverness
Lecanto
Lecanto
Inverness
Inverness
Homosassa
Inverness
Lecanto
Inverness
Citrus Springs
Lecanto
Inverness
Beverly Hills
Hernando
Inverness
Homosassa
Homosassa

Target

The Commons

The Crab Plant

The Mission - Women's Location
The Sanctuary

Thunderbird MHP

Tim's Barber Room

T] Maxx Citrus Center

TLC Rehab

VA Tampa Hospital

Value Dental Care

Veteran's / Mission Men's Shelter
Veteran's Clinic

Veterans Dermatology Clinic, GVL
Veteran's Hospital, Gainesville
Veterans OP Clinic

Veteran's Optometry Clinic, GVL
VEW, Citrus Springs

VEW, Hernando

Villacastin, Dr. Alex T.
Villacastin, Dr. Alex T.
Villacastin, Dr. Alex T.
Walgreens, Crystal River
Walgreens, Homosassa
Walgreens, Inverness

Walgreens SMW

Walmart, Homosassa

Walmart, Homosassa

Walmart, Lecanto

Walmart Supercenter

Ward, Dr. Chris (eye)
Washington Square Apts

Wells Fargo Bank, Inverness
Wendy's, Homosassa

Wendy's, Lecanto

West Citrus Government Center
West Citrus Senior Center, CD
West Coast Eye Institute

Will Construction

Wilson, Dr. Catlene

Winn Dixie, Homosassa

Winn Dixie, Sweetbay

Winn Dixie, Highland Square
Winn Dixie, Park Plaza

Winn Dixie, Shopping Center
Withlacoochee Technical College
World Fusion

YMCA

Lecanto
Homosassa
Crystal River
Crystal River
Homosassa
Crystal River
Inverness
Inverness
Inverness
Tampa
Crystal River
Inverness
Lecanto
Dunnellon
Dunnellon
Villages
Dunnellon
Dunnellon
Hernando
Lecanto
Inverness
Citrus Springs
Crystal River
Homosassa
Inverness
Homosassa
Homosassa
Homosassa
Lecanto
Inverness
Homosassa
Inverness
Inverness
Homosassa
Lecanto
Crystal River
Homosassa
Lecanto
Homosassa
Crystal River
Homosassa
Inverness
Inverness
Beverly Hills
Crystal River
Inverness
Lecanto
Lecanto

14



Citrus County Transportation Disadvantaged Service Plan (TDSP)
Adopted August 11, 2022, Updated August 10, 2023, Updated August 8, 2024

*Source: Citrus County Transit 2021

INVENTORY OF AVAILABLE TRANSPORTATION SERVICES

Existing Transit Service

The existing CCT system provides transit service throughout Citrus County as a demand-response para transit
bus system. The system picks up riders anywhere within the county’s 773 square-mile area and transports them
to their planned destinations, in some cases for Veterans Services as far as Gainesville, Tampa and the Villages
VA, and Social Security Office in Ocala.

Due to COVID, current deviated fixed route service hours are from 6:00 a.m. to 6:00 p.m.

While most service areas for door-to-door service have transit service from Monday to Friday (except holidays),
certain service areas such as Dunnellon and Ozello/Red Level/Citronelle are available only on select weekdays.
Riders may call and make a reservation up to 14 days in advance, with a minimum of two day by noon advance
notice. Same day service may be accommodated if scheduling is available to allow scheduling of routes and
drivers. The following are the schedules of CCT’s current transit service within each service area:
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Paratransit —
Demand

Response
Daily
Schedule

16
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/,-—"”‘“"*-\ Citrus County Transit
1 352-527-7630
k _’) www . citruscountyltransit.com
R i Revised 3/2/2022

Citrus County Transit is a public transportation program available to everyone.

We provide door-1o-door service. Reservations may be made up to 14 days in advance, no later
than two (2} businesss days prior. Cost 55.00 each way. 51 transfer fee with only one (1) transfer
allowed. Customers who meet certain criteria may be eligible for a reduced rate of

$3.00 each way with a 51 transfer fee.

*#7:30 AM trips are linited to work and medical, based on availability and service areas

Hills *autlying areas may apply |
TO THE FOLLOWING Days Pick Uip options Return Options
Bewverly Hills Inner City Mon - Fri B2:30 AM 11:00 AM
10:00 AM 1:30 PM
12:30 PM 3:00 PM
Crystal River Tues & Thurs 8:30 AM 11:00 AM
12:30 PM 3:00 PM
Inverness Mon/ Wed/ Fri 8:30 AM 11:00 AM
12:30 PM 3:00 PM
Lecanto or Across County ** Mon — Fri *07:30 AM 11:45 AM
09:00 AM 2:15 PM
Crystol River *outlying areas may apply |
TO THE FOLLOWING Days Pick Up options Return Options
Crystal River lnner City Mon - Fri 8:30 AM 11:00 AM
10:00 AM 1:30 PM
12:30 PM 3:00 PM
Homosassa and Across County Mon - Fri 0730 AM 11:00 AM
09:00 AM 1:00 PM
3:00 PM
Lecanto®® Mon - Fri T:30 AM 11:30 AM
9:00 AM 1:00 PM
Citrus Springs / Dunnellon *outlying areas may opply |
TO THE FOLLOWING Days Pick Up options Return Options
Across County™® Mon/ Wed/ Fri 7:30 AM 11:00 AM
9:00 AM 1:00 PM
Bewverly Hills / Lecanto ** Mon/ Wed/ Fri *07:30 AM 11:45 AM
09:00 AM 2:15 PM
Floral City “outlying areas may opply ]
TO THE FOLLOWING Days Pick Up options Return Options
Floral City Inner City Mon - Fri 7:30 AM 11:45 AM
B:45am 2:30 PM
Inverness** Mon = Fri *07:30 AM 11:30 AM
09:00 AM 2:15 PM
Lecantio or Across County ** Mon — Fri *07:30 AM 11:00 AM
05:00 AM 1:00 pm
Floral City Area (E Gobbler Dr. area) ** pickup Tues & Thurs 9:00 AM 11:00 AM
to Inverness only 1:00 PM
Flaral City Area [S. Istachatta Rd to US 41 5 to County Line)*** Mon & Wed 9:00 AM 11:00 AM
pickup to Inverness only 1:00 PM
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SERVICE ANALYSIS

Forecasts of Transportation Disadvantaged Population

Projected Transit Demand

According to the Census Bureau, Citrus County had a population of 153,849 in 2020. The population
increased at a rate of 8% between 2010 and 2020 and is estimated at 166,696 in 2023, an approximate 9% increase.
Historical and projected population information for the County is shown in Table 6: Historical and Projected
Population by Year Citrus County, Florida 2020-2050.

Table 6: Historical and Projected Population by Year
Citrus County, Florida 2020-2050

2020 153,843
2025 166,400 8.16
2030 175,400 5.40
2035 182,400 3.99
2040 187,800 2.96
2045 192,300 2.40
2050 196,500 218

*Source: US Census Bureau and the University of Florida, Bureau of Economic
and Business Research 2024 projections medium level.

Table 7: Historical Para Transit Ridership and Percent
Change by Year Citrus County, Florida 2019-2023 *#*

2019 21,142 1,762 -15.33%
2020 22,611 1,884 6.92%
2021 25,537 2,128 12.95%
2022 23,933 1,994 -6.3%
2023 27,591 2,299 15.3%

*Citrus County Transit 2023 (note: increase in 2020 and 2021 due to paratransit only
option during COVID-19 back to normal range in 2022 post COVID operating both
demand response/paratransit and deviated fixed route systems.

**%7-15-25 Scrivener’s correction to %o change

21


















Citrus County Transportation Disadvantaged Service Plan (TDSP)
Adopted August 11, 2022, Updated August 10, 2023, Updated August 8, 2024

Use the Map and Schedules to Plan Your Bus Trip:

Look at the map to decide which route and direction you wish to travel. Go to the schedule and find your
stop number and times of pick up. The Transfer station is at The Citrus County Transit Office or Lowes-
Inverness.

Deviations:

Several stops are shown on the schedule as a deviation, you must call Citrus County Transit at 352-527-7630
at least one (1) hour prior to pick-up time to schedule a deviation. Please let the driver know where your
destination will be when you board the bus.

Customer Service:

Orange Line hours: 6am — 6pm

Call us at 352-527-7630 if you need additional information or would like to comment on our service. We
value your feedback.

What else do I need to know?
You must pay the fare or show a ticket each time you board the bus. Please have exact change drivers cannot
make change.

Let driver know where you want to get off at least 2 stops ahead of time.

Service for Persons with Disabilities:

Citrus County Transit buses are wheelchair accessible. If you live within a quarter mile of a bus stop, and are
unable to get to a stop, contact our office and you may request a deviation within 1 hour or be picked up at
your home with 24 hours advance notice with door-to-door service. Call us at (352) 527-7630.

Bus Fares:

Cash Fares $1.00 per trip

Free Pass if qualified TD, Veteran, Medicare or Disabled.
Children 12 and under Free

Monthly Ticket $35.00

Website: www.citruscountytransit.com
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Road Calls
There should be no less than 10,000 miles between road calls in a one (1) year period for CCT.

Service Effectiveness
Determined by Performance Measures as monitored by the Local Coordinating Board’s evaluation of the

independent report on the CTC.
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Transit Cancellation/No Show Policy:

Citrus County Transit’s, (“CCT”), Door-to-Door Program acknowledges that occasionally situations will arise that
result in a rider needing to cancel or miss a scheduled trip. However, frequent, and excessive late cancellations
and/or no-shows of scheduled trips negatively affect the efficiency of the service and the cost of providing the
service. To cancel a trip, the rider must call (352) 527-7630.

Definitions:

Excessive cancellations: occurs when a rider schedules multiple trips and subsequently, regularly cancels.

Late cancellation: occurs when a rider cancels a scheduled trip with less than one (1) hour notice.

No-show: occurs when a rider is not at the designated pick-up location at the scheduled time of the trip or refuses
the trip.

Sanctions and Appeals:

CCT will track the scheduled trips, no shows, late cancellations, and excessive cancellations of each rider. Each leg
of the trip will be treated separately. CCT will enter the late cancellation/no show into the rider’s file and will keep
track of the occurrences. All riders will be issued a written notification after the first offense, and notifications will
include a list of the late cancellations, excessive cancellations, and no-show of scheduled trips. CCT will notify the
rider if they meet any of the following criteria within a 30-day period:

1. Late cancellations/cancellations representing 25% or more of scheduled trips, or
2. Therider has three (3) or more no-shows.

When a rider violates this policy, the following progressive action is taken:

First offense — the rider will receive a verbal warning, documented in the rider’s file.
Second offense — the rider will receive a 3-day suspension.

Third offense — the rider will receive a 7-day suspension.

Additional violations will result in a 30-day suspension.

o

CCT will take every step possible to ensure that a rider is an actual no-show. The bus operator will wait up to three
(3) minutes before determining the rider is a no-show. No-shows that are out of the rider’s control will not count
against the rider and proof thereof shall be provided to a CCT supervisor.

All riders have the right to appeal any written notification they receive regarding their offense. Riders will be
allowed to continue to use the service until their appeal is decided. All riders will receive a written notification of
their appeal decision. All appeals must be reported to the CCT Director at (352) 527-7630 or by mail to 1300 S.
Lecanto Hwy., Lecanto, FL 34461.
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COMMUNITY TRANSPORTATION COORDINATOR MONITORING
PROCEDURES FOR OPERATIONS AND COORDINATION CONTRACTORS

DOT guidelines ate followed to evaluate/monitor operators on a biennial basis. The procedure is called a
“Bus Transit System Safety Review”. The following guidelines are followed:

A safety review is an on-site assessment to determine if a bus transit system has adequate safety management
controls in place and functioning that meet safety standards provided and incorporated by reference in Rule
Chapter 14-90, F.A.C.

1.

Safety reviews shall be conducted at least once every two (2) years at those bus transit systems defined
in Rule 14-90.002(5) (10) and (13), F.A.C.

Each bus transit system shall be notified in writing, not less than three (3) weeks prior to a safety
review. The District Public Transportation manager should coordinate scheduling and areas of review
with the bus transit system prior to written notification. At the discretion of the District Public
Transportation manager, additional reviews may be scheduled for selected bus transit systems,
primarily for follow-up.

A safety review report shall be prepared within three (3) weeks subsequent to the completion of a
review. The report shall state items reviewed, a description of the findings, and any corrective actions
required. Also, indicate recognition in areas where exemplary compliance is demonstrated. A copy of
the report shall be provided to the effected bus transit system and the central office safety program
manager. Note: if the safety review finding indicates the continued operation, or a portion thereof, is
posing a potential danger to passengers or public safety, the transit system shall be required to initiate
and achieve corrective action to unsafe conditions before continuation of effected operations. If the
effected transit system refuses to initiate and achieve corrective action pursuant to the requirements of
the safety review, the Department shall suspend any or all of its obligations under any existing Joint
Participation Agreements.

A safety review shall consist of the following activities:

A. Ascertain the development of a formal PTASP (incorporating aspects of the SSPP) that addresses,
at a minimum, established safety standards set forth in Rule Chapter 14-90, F.A.C. The PTASP, at
a minimum, shall consist of safety considerations for the following:

e Management

e Vehicles and equipment

e Operational functions

e Maintenance

e Equipment for transporting wheelchairs.

e Training

e Federal, State, and Local regulations, ordinances, or laws and

e Private contract bus transit systems as defined in Rule 14-90.002 (14) and 14-90.004 (1) (a) 9,
F.A.C.
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B. Check records for minimum annual safety inspection of all operational buses. A bus system’s

safety inspection checklist should include, at a minimum, the following (reference Rule 14-90.009,
F.A.C)

e Horn e Hazard warning signals e Tires and wheel
e Windshield wipers e Lighting systems and e Suspension system
e Mirrors signaling devices e Steering system
e Wiring and battery(ies) * Handrails and stanchions e Exhaust system
e Service and parking e Standee line and warning e Seat belt
brakes e Doors and interlock e Safety equipment and
e Warning devices devices e Equipment for

e Directional signals e Stepwells and flooring
e Emergency exits

transporting wheelchairs

. Check for proof of valid driver license documentation copy should be on file (reference Rule 14-
90.004(3) (b), F.A.C.) Check for documentation of driver training performed, either by certificate
on file or record of training provided (reference Rule 14-90.004(3) (d), F.A.C.).

. Check for record of driver receipt of written operational and safety procedures i.e., driver’s
handbook/SOP (reference Rules 14-90.004(3) (e) and 14-90.006(1-18), F.A.C.).

. Check for records of driver’s work periods, which should include the following (reference Rules

14-90 .004(3) (2), .006(3) (a) (b), and .006(4) (5), F.A.C.):

o Total days worked

o On duty hours

. Driving hours and

o Time reporting on and off duty each day

. Check for records of pre-employment medical examinations for employees hired as drivers after
March 7, 1988 (reference Rule 14-90.0041, F.A.C., Form #775-030-01).

. Check for records of bus maintenance including a method for determining types and intervals of
maintenance or inspections and the person or persons who performed maintenance or inspections
(reference Rule 14-90.004(4) (a-d), F.A.C.).

. Check for establishment of an accident reporting, evaluation, and record maintenance system and
review reporting requirements for accidents involving a fatality (reference Rules 14-90.005(1) and

14-90.005(2) (a-c), F.A.C.).

Check for records of driver’s daily inspection of vehicles. Inspection checklist, at a minimum, shall
include the following (reference Rule 14-90.006(8) (a) (b), F.A.C.):

e Brakes e Lighting e Equipment for

o Parking brakes e  Wipers transporting wheelchairs
e Tires and wheels e Mirrors and

e Steering e Passenger doors ° Safe.ty and emergency

e Horn e Exhaust system cquipment

Equipment checks on vehicles shall include the following items:

e Standee line and warning (reference Rule 14-90.007(14), F.A.C.)
e Emergency exits (reference Rule 14-90.007(18), F.A.C.)
e Driver’s seat belt (reference Rule 14-90.007(23), F.A.C.)
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e Tire extinguisher (reference Rule 14-90.007(24) (a) (b), F.A.C.)
e DPortable red reflectors (reference Rule 14-90.007(24) (c.), F.A.C.)

e Manufacturer’s/installet’s certification label on wheelchair lift equipment and ramps
(reference Rule 14-90.008(1)(e), F.A.C.

4. Bus transit system establishment, adoption, and monitoring of safety standards for private contract bus
transit systems (reference Rule 14-90.004(2), F.A.C.).

5. Documentation that the bus transit system has performed or required the performance of annual
safety inspections for all vehicles operated under contract to the bus transit system (reference Rule 14-

90.009(1), F.A.C).

6. Documentation that indicates monitoring of private contract bus transit systems to assure adoption
and implementation of a SSPP by private contract bus transit systems (reference Rule 14-90.004(2) (a)
(b), F.A.C)).

7. Check for compliance with the “Drug-Free Workplace Act,” 49 Code of Federal Regulations, part 29
(reference Rule 14-90.004(3) (h), F.A.C.).

8. Following completion of a safety review, conduct an exit interview with the bus transit system to give a
preliminary report of the review and findings.

Coordination Contract Evaluation Critetia

The evaluation criteria for operators and coordination contractors are reviewed by the Transportation
Disadvantaged Coordinating Board quarterly and annually in the form of a Transportation Report to review
any substandard reports or incidents.
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Certification

Bus Transit System Annual Safety and Security Certification

Agnecy Name: Citrus County Transit
Agency Address: 1300 S. Lecanto Highway, Lecanto, Florida 34461
Certification Date: February 15, 2023

In accordance with Rule 14-90, Citrus County Transit hereby certifies to the following:

1. The Agency has adopted a Public Transportation Agency Safety Plan (PTASP) and the
Program Plan (SPP) pursuant to the standards set forth in Rule Chapter 14-90, Florida
Administration Code.

2. The Agency is in compliance with its adopted PTASP and SPP.

3. The Agency has performed annual safety inspections on all operational transit vehicles
in accordance with rule chapter 14-90, Florida Administrative Code.

4. The Agency has conducted reviews of the PTASP and SPP to ensure they are up to
date.

Signature: L/)/P'-——»/ j’u

Name: Jpﬁ ranger

Title: (Tra)u/ irector

Name and Address of entity, which has performed safety inspections:

Citrus County Fleet Management

Name: Bryan Cope, Fleet Management Director

Address: 1300 S. Lecanto Highway, Bldg. #9706, Lecanto, Florida 34461
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Comprehensive Budget Worksheet Version 1.4 CTC: Citrus County Transit

County: Citrus County
1. Complete applicable GREEN cells in columns 2, 3, 4. and 7

Current Years
APPROVED |Upcoming Year's
Prior Year's Budget, as PROPOSED
| ACTUALS amended Budget
| from feem fem Proposed Confirm whether revenues are collected as a system subsidy VS
Oct 18t of Oct 18t of Octlstof W % Change a purchase of service al a unit price.
£0%2 2952 202k Tseds | ciint
Bl 2 = Yearto | Yearto
Sepl 30th of Sept 30th of Sepl 30th of Cument | Upcoming
2023 2024 2025 Year Year Explain Changes in Golumn 6 That Are > + 10% and Also > + 550,000
1 2. 3 4 5 6 7

REVENUES (CTC/Operators ONLY /

Farabox 5

46,000 | § 48,000 9% 4.3%
Medicaid Co-Pay Received
Daonations/ Contributions L == -

| District School Board I Utilization of 5307 / 5311 CARES Act funding from 2020-2024 reduced the
| Compl ADA Services amount of County Cash required, 2023/2024 added back 5311 match and
o s I 5345 20.6% | 202472025 adds back the 5307 match, Dumio
_County In-Kind, Contributed Services = the timing of the In-Kind, unable to ulize again untl 202472025,
City Cash

Other Cash =¥ —— 1= =
Other In-Kind, Contributed Services  aapss | s 45,000 | -100.0%
Bus Pass Program Revenue |

Non-Spons. Tnp Program $§ 523153|% S30783 |§ 564000 ~ 1.5% 6.3%

| MNon-Spons. Capital Equipment

| Rural Capital Equipment
Other TD (specify in explanation)

| 'Bus Pass Prog i
49 USC 5207 $ BOB0ST7 | § 650,000 | § 710,000 5.9% 8.2% |Utikzing 5311 Grant and Block Grant at a faster rate due to the increase costs
49 UsSC 5310

below for class & pay adjustment in salaries { finge and vehicle maintenance &

| 49USC 5311 (Operating) $ 214853 |8 253,334 | $ 2.6% _ fuel costs.
| 48 USC 5311(Capital) e

Block Grant $§ 1Wi3E(§ 1 26%

_Service Development

Commuter Assistance | - .

Other DOT in explanation) |

Bus Pass Program Revenus

AHCA (specify in explanation)

Bus Pass Program Revenue i |

-

Comm, Care Dis/Aging & Adult Serv.

Other DCF (specify in explanatian) =

Bus Pass Program
DOH

SIS ETEIEEE T | ——
County Public Health
Other DOH (specify in explanation)

Bus Pass Program R

DOE (state)

Div of Bind Services e
Vocalional Rehabilitation
Day Care Programs
Other DOE (specify in explanation) == = | S i 2
Bus Pass Program Revenue

WAGES/Workforce Board |
“Other AWI (specifyin explanation) ——

Bus Pass Program

Older Amaricans Act 1
Community Care for Elderly mlll | ]|
Other DOEA (specily in explanation) | | =kl
Bus Pass Program

I

ity Sarvices
Other DCA (specify in explanation)
Bus Pass Admin.
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Comprehensive Budget Worksheet Version 1.4 CTC: Citrus County Transit
County: Citrus County
1. Complete applicable GREEN cells in columns 2, 3, 4, and 7

|
1
| Current Years
APPROVED |Upcoming Year's
| Priot Years | Budget.as | PROPOSED
| ACTUALS amended Budget 3 T i ;
o o, om Proposed Canfirm whether revanues are collected as a system subsidy VS
Oct 15t of Tstof  |oamo wi| % Change @ purchase of service at & unit price
‘ : Oct 15t ¢ e o purchass of service at & unit price,
i et 2023 2024 from Prior | Current
| = i - Yearto | Yearlo
| Sept30thof |  Sept 30th of Sept30thof | Cument | Upcoming ) .
| 2023 2024 2025 Yaar Year Explain Changes in Column 6 That Are > + 10% and Also > + $50,000
1 2 3 4 5 3 7
{

[5307-Capital _ [ s 427592 |$ 630,000 473% |F 2 & ordered 2 cutaway buses for delivery in 202312024,

Ty

Im | - . i of 3-4 additi cutaway buses in 2024/2025
5 T

Bus Pass Program Rew | |

Other Reve
Interest Earnings |

|ﬂ* : IS
AXNK == 1
Bus Pass Program Revenue |

Balancing Revenue ta Pr

Actual or Planned Use of CashReseve | §  (76.812) § 78,812 |

Bstancing Revenue is ot 2 = [N NN UL

Total Revenues = $1,521,438 $2,281,622 $2 50.0% 14.3%

“Labor 5 741950 | § 584,000 1,020,000 _ 32.6% 3.7% in salaries and fringe due to Class & Pay study that wenl into affect on
| Frnge Benefits 3 312564 | § 419,680 24.3% 7.2%  110/1/23 for the current year. Retirement rate also increased,
| Services 5 89419 | § 100,500 12.4% 45% | d vehicke mail and fuel costs.
| Matorials and Supphes 3 283562 | § 207250 | § 4.8% 26% | was low in 2022/2023 due to jon of travel &
Utikbes $ 17891 | § 18500 | § 2 8% 2.7% |due to Hurmi Purchase of 2 Minivans
Casualty and Liability $ 1 000 | S 1.5% 0% |and 2 repl t buses for demand response in 2023/2024,
Taxes PR o § Purchase of additional 3 - 4 replacement buses in 2024/2025,
Purchased Trans on:
Purchased Bus Pass Expenses.
_ Contracted Transportation Services
| —_Other
Miscellaneous $  1675]8  4100(§ 4200 L 4AB% | 24%
Operaling Deb! Service - Principal & Interest
Leases and Rentals |
| Contrib. lo Capital Equip. Replacement Fund |
| In-Kind. Contnbuted Services 3 44688 § =18 45.000 | -100.0%
All d Indirect | | 1
| Capital Expenditures
| Equip. Purchases with Grant Funds. s S 630,000 473%
ip. Purchases with Local Revenue VPSR
Equip. Purchases with Rate Generated Rev, |
Capital Debt Service - Principal & Interest
| I 1 T
3 Total Expenditures = ___ 51,521,838 $2,281622 32608200  500%  143%
See NOTES Below.
Once completed, proceed to the Worksheet entitled "Budgeted Rate Base™
ACTUAL year GAIN (program r ) MUST be rei d as a trip or sy bsidy. Adj must be ldentified and explained in a following year, or

|applied as a Rate Base Adjustment to proposed year’s rates on the next sheet.

2024-25 Citrus County Rate Model Approved: Comprehensive Budget oo dart



Budgeted Rate Base Worksheet

2 Compiers appicatle GOLD cells in column and 5

Wersion 4

CTC: Citrus County Transit
County: Citrus County

1 Complete applicable GREEN cells in column 3, YELLOW and BLUE cells we automatically complated in column 3

Upcaming Year's
BUDGETED
Revernues
fram
et 1stol
024
to
Sept 30 of

Joas
1 2z

What amourt of the

Wihat amoinit of Tre

ncol 2wl be Subsity Revanies in
genarated o e rate el 4 will come from
et und determired funds to purchase
by this spreaduneet | Budgeted Rate | opmany op v
OR used aa local be Used a8 match
match for theva typs | EXcluded fram for the purchase of
revenues? the Rate Base guipment)
3 4 5

REVENUES (CTC/Operators ONLY)
Local Nan-Gevt

e

3
Ihackeiaid Co-Pay Rucaived B : S
Donat = - .

S =i
X 5 =
Bus Pass Program Revenue —
Local Gevernment

Compl ADA Servicas 5 -

21200

:

L)

5

5

L]

s ]
Hor-Spens, Trp Pragram B E 564000
Mo Spare: Caphal Eqmpiant g £

Other

_Bw Pasg Program Revems .
USDOT & FOOT
i S=——— = = =]
s - 5 - 5
250 000 S 1 280,000
. s s o >
130.000 H s
= & - = .
- 5 = 5 — =
- . 13
== E - LIF ] —
N |
L ]

Day Care Pragrams
Gtner DOE

202425 Cirus County Rate Model Appraved: Budgeted Rate Base

YELLOW cells

¥ Applying

Rates

are NEVER

BLUE cells
Should be funds generated by rates in this spreadsheet

GREEN cells

MAY BE Revenue Generated by Applying
Authorized Rate per Mile/Trip Charges

Fill in that portion of budgeted revenue in Column 2 that will be

threugh the application of authorized per mile, per
trip, or combination per trip plus per mile rates. Also, include
the amount of funds that are Earmarked as local match for
Transportation Services and NOT Capital Equipment
purchases,

if the Farebox Revenues are used as a source of Local Match
Doflars, then identify the appropriate amount of Farebox
Revenue that represents the portion of Local Match required on
any state or federal grants. This does not mean that Farebox is
the only source for Local Match,

Please review all Grant Appl and Ag ]
State andlor Federal funds for the proper Match Requiremant
levels and allowed sources.

GOLD celis

Fill in that portion of Budgeted Rate Subsidy Revenue in
Column 4 that will come from Funds Earmarked by the Funding
Source for Purchasing Capital Equipment. Also include the
portion of Local Funds earmarked as Match related to the

i it a match amount is required by
the Funding Source.

Pagedald



Budgeted Rate Base Worksheet

Wermon 1.3 CTC: Citrus County Transit
County: Citrus County

1. Complete spphicable GREEN ceils in column 3. YELLOW and BLUE celis are automatically compieted in column 3

2 Complets applcable GOLD cells in column and 5

Other Fed or State
£307-Captal

Bus Pass Program Revenue. s =
Other Revanues
Irteres: Earmings =
L]

Upcomng Years
BUDGETED
Revenues
WWhat st of the
trem Busiied Styerys | What ammaun of e
el 2 wil be ity Feverye o
et Istef wmsﬂme zol. & eall come from
2024 Pt uni cetermraned funds fa purchase
G by this spraadsheat, | BUdEted Rate | oounmany ok wit
Sept 30t of OR used as local | SuliBicy Revenue, e ysed as match
maich for thase fype| EXcluded fram | for the puchase of
2028 revanues? the Rate Base qupment?
1 2

R,

Bus Pass Program Revenue
Ealancng Revenus to Pravent Defict

“Actual or Planned Uss of Cash Resenve B =

E——e
Total Revenues = 3 2,608,204

EXPENDITURES (CTC/Operatars ONLY)
Operating Expenditures
Labor

Purchased Bus Pass, Expenses

__School Bus Utileation Expsnass

5 2,044,200

Amaunt of Budgeted
Cperating Rate
Submdy Feveros

"Rate Base Adjustment Cell

i necessary and justified, this cell is where you
could optionally adjust proposed service rates
up or down to adjust for program revenue {or
unapproved profit), or losses from the Actual
period shown at the bottom of the

5 % Comprehensive Budget Sheel. This is not the
= —_——— only acceptable location or method of
Total Expenditures = § 2,608,200 5 reconciling for excess gains or losses. i
> allowed by the respective funding sources,
i :::"E"“D s‘”"m' TJO':; T excess gains may also be adjusted by providing
Budgeted i plstitindsl 3 saiin system subsidy revenue or by the purchase of
1 = additional trips in 3 period following the Actual
Rate Brse Aduatment’ = period. If such an adjustment has been made,
provide in the i
Adpsted Expenditures Included m Rate 5
Sises § 564,000 area of the Comprehensive Budget tab,
" The Difference between Exparses and Revenuss for Fracal Year 2022 - 2023
Once Completed, Proceed 1o the Wark entitled “Frog. de Rates™

207425 Cirus County Rate Model Appraved  Budgeted Riate Base
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Worksheet for Program-wide Rates CTC:  Citrus County Tran Version 1.4
County: Citrus County

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips ( GREEN cells) below

Do NOT include trips or miles related to Coordination Contractors!

Do NOT include School Board trips or miles UNLESS...........

INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!
Do NOT include trips or miles for services provided to the general public/private pay UNLESS..

Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service!

Do NOT include fixed route bus program trips or passenger miles!

PROGRAM-WIDE RATES

Total Projected Passenger Miles '—'| 165,712 Fiscal Year
Rate Per Passenger Mile= $ 3.40 2024 - 2025

Total Projected Passenger Trips =| 23,236

Rate Per Passenger Trip= $§ 24.27 Avg. Passenger Trip Length = 7.1 Miles

Rates If No Revenue Funds Were Identified As Subsidy
Funds

Rate Per Passenger Mile= $§ 15.74

Rate Per Passenger Trip= § 112.25

Once Completed, Proceed to the Worksheet entitled "Multiple Service Rates”

Vehicle Miles
The miles that a vehicle is scheduled to or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service.

Vehicle Revenue Miles (VRM)
The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude:

Deadhead

Operator training, and

Vehicle maintenance testing, as well as
School bus and charter services.

Passenger Miles (PM)
The cumulative sum of the distances ridden by each passenger.

Page 6 of 8
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Citrus County Transportation Disadvantaged Service Plan (TDSP)
Adopted August 11, 2022, Updated August 10, 2023, Updated August 8, 2024

APPENDIX B APPLICATIONS FOR SERVICES IN ENGLISH & SPANISH

Z:\MPO\5 LCB Citrus\TDSP - Service Plan\CTC TDSP 2023-2027\FY 2025 Annual Update\2-14-25 Update\1-TDSP FY 2023-2027 FY 2025
Adopted 8-8-2024-updated 2-13-25 - Copy.docx



Board of County Commissioners
Department of Community Services
Transit Services
1300 S. Lecanto Hwy PH 352-527-7630
Lecanto, FL 34461 FAX 352-527-7635

Application for Transportation Disadvantaged

This application form must be completed to receive free or reduced fare transportation services
through the State Transportation Disadvantaged Fund. If multiple people reside in the household,
there should be one application for each person.

Please complete the following application to receive a reduced fare on the door-to-door
service and / or receive a free deviated fixed route (Orange Line) bus pass based on a monthly
income below 150% of the Federal Poverty level or less per month, aged 60 and above,
Medicare or a Person with Disabilities.

Name of Applicant: Phone:

Home Address:

Mailing Address (if different):

Medicaid # (if applicable): Age: DOB:
Disabled (VA/SS): Yes No Below Income: Yes No
Type of Mobility Device: All devices must have brakes / footrests attached

Official documentation MUST be provided to verify age, identity and all income. Any applicant
claiming NO income or Zero income must also provide verifying documents.
Acceptable forms of age: State of Florida issued ID card, Passport, etc.

Acceptable forms of income: Minimum of (2) most recent paystubs, Social Security Income (SSA/SSI/SSD)
letter, Retirement/Pension Statement, DCF Cash Benefit/Child Support Letter. Medicare / Medicaid card.

Agency assistance letter.

Income Source: Pay Stub SSA / SSI | Retirement Other: Other:
Amount:
Total Monthly Income $

| attest that all information included on this application is true and correct and that any changes will be reported to
Citrus County Transit as they occur.

Applicant Signature Date:
APPROVAL DENIAL REASON FOR DENIAL
Employee Signature Date: Supervisor Signature Date:

TD LCB Approved 02/13/25
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Imprimir

Junta de Comisionados del Condado

Departamento de Servicios Comunitarios

Servicios de transito

1300 S. Lecanto Autopista TEL 352-527-7630
Lecanto, FL 34461 FAX 352-527-7635

Solicitud para transporte desfavorecido

Este formulario de solicitud debe completarse para recibir servicios de transporte gratuitos o de
tarifa reducida a través del Fondo Estatal de Transporte Desfavorecido. Si hay varias personas
en el hogar, debe haber una solicitud para cada persona.

Complete la siguiente solicitud para recibir una tarifa reducida en el servicio puerta a puerta y / o
recibir un pase de autobus gratuitio de ruta fija desviada (Linea Naranja) basado en un nivel de
ingresos de_150% de la pobreza o menos por mes, a partir de los 60 afios, Medicare o una

persona con discapacitades.

Nombre del solicitante: Teléfono:

Domicilio:

Direccién postal (si es diferente):

Numero de Medicaid (si corresponde): Edad: DOB:

Deshabilitado (VA / SS): Si No Por debajo de los ingresos: Si No

Tipo de dispositivo de movilidad: Todos los dispositivos deben tener frenos / reposapiés

Se DEBE proporcionar documentacion oficial para verificar la edad, la identidad y todos los ingresos. Cualquier

solicitante reclamar NO ingresos o cero ingresos también debe proporcionar documentos de verificacion.

Formas de edad aceptables: Tarjeta de identificacion emitida por el estado de Florida, pasaporte, etc.

Formas aceptables de ingresos: Minimo de (2) Talonario de pago mds recientes, carta de ingresos del Seguro Social
(SSA/SSI/SSD), declaracion de jubilacion/pension, carta de beneficios en efectivo/manutencion de los hijos del DCF. Tarjeta
de Medicare / Medicaid. Carta de asistencia de la agencia.

Fuente de ingresos: Tal6nario de pago | SSA /SSI | lubilacion Otro: Otro:
Importe:
Ingresos mensuales totales S

Doy fe de que toda la informacidn incluida en esta solicitud es verdadera y correcta y que cualquier cambio se informard a Citrus
County Transit a medida que ocurra.

Firma del solicitante

APROBACION

DENEGACION

: Fecha

MOTIVO DE DENEGACION

Fecha de firma del empleado

TD LCB Approved 02/13/25

: Fecha de firma del supervisor : Fecha





