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Hernando County FY 2025-34 Transit
Development Plan (TDP)

Hernando TDLCB Meeting
August 8,2024
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Hernando County FY 2025-2035 TDP
Meeting Agenda
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1. lntroductions

2. What is a TDP?

3. Previous TDP's and supportive plans

4. Current Conditions

5. Public lnvolvement Plan (PlP)

6. Community discussion - opportunities and challenges

7. Project schedule

8. Next steps
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What is a Transit Development Plan (TDPI?
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Ten-year plan that supports the development of an effective multimodal
public transportation system.

Required every five years by the Florida Department of Transportation
(FDOT), guaranteeing the County access to annual State Public Transit
Block Grant operating funds for fixed route and ADA services.

Basis for defining current and future public transportation needs in
Hernando County.

Transit provider's planning, development, and operational guidance
document; a "strategic blueprint."

Marketing tool for providing continual community outreach and
awareness of public transportation.

Detailed financial plan outlining paths to implementing new service and
capitalprojects.

The TDP is "yours"
- lt will reflect the interests of your community and the help plan to
continue success of TheBus system



Required Components of a Major TDP

1,. Public !nvolvement Process

2. Relationship Review to Other Plans

3. Metropolitan Transportation Planning Process Coordination Program

4. Demand Estimation

5. Land Use and Corridor Development Assessment

6. Ten-Year Operating & Capital Program

Revised TDP Rule Effective July 9, 2024

A5 ofluly 9, 2024, the revised Bsls!:ZL00l-E3(-Qefiai0-08 Io rftrnsrt

oelebp-Dr!r!-dE,IDE5I lor public transit at€n.res rs now in effe(t. This

update impa(ts the submission timelines and requirements for TDP Major

lJpdates and Annual Progress RePons.

((

Key Chang.s:

. Streamllncd IDP Process: Simplifled procedures !o make the prepararion and submission ofTOPS more efficienl.

. lnareased Coordlnation with Metropolltan Planning organlzatlons (MPOt)i Enhan(ed (ollaboration to ensure comprehensive re8ional transh planninE.

. Focused Pdorltlzed Prolects: Emphasis on idenrifying and priorkizing key projecs (har allSn wilh sra(egic Soals and fundinS oppo(unities

. New Submlssion Deadllne for TDP Maror updates and Annutl Updrt€a: Mar(h l st (previously September t3t)
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Previous Hernando County TDPs & Other
Supportive Plans

The last TDP Major Update was completed and adopted in
20L9 with Annual Progress Reports (APR's) adopted in
2020, 202L, 2022, a nd 2023.

Other important plans/studies that support a TDP:

' MPO 2045 Long Range Transportation Plan (LRTP) - 2050 Update
cu rrently u nderway

' Transportation Disadvantaged Service PIan (TDSP) from Aug.2023

Hernando County
Translt Development Plan
Maior Update (2020-2029)

Final Repon
aBd al9
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Hernando County

Transh Development Plan

2023 Annual Progress
Report
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Hernando County: TheBus System at a Glance

o { Fixed Routes:
Red, Purple, Blue,
G reen. Mon. - Sat.
service from 5:00
a.m. - 8:00 p.m.. Com plementa ry
ADA service. 250 bus stops in
Cou nty. Bus Shelters. Con nections to
schools, shopping,
jobs & key
employers. Regiona I

connections to
Pasco Co. transit
system
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TheBus Ridershi p : 2018-2023

lnLtial Findings for Hernando County:

Notable rebound in ridership since 2021,:

r 2018 2019 2020

TheBus Ridership: 2018 -2023

LI:o,L27

202L

L26,3O2

2022 m 2023
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L32,324
t47,834

L2O,677
137,66L
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TheBus: Current Conditions
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Ridership continues to grow.

Complementary ADA trips provided within %-
mile of fixed routes.

lnstallation of bus shelters and related
amenities has been popular and helps riders.

New vehicles are being added to the fleet.

Real-time bus tracking app (RouteShout) allows
customers to:

arriving

bus stop lD#)
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Mobile ticketing app (Token Transit) permits
customers to buy their bus tickets electronically
from an app.

Download App

TRACK YOUR BUS!

RouteShout ;i
#We'reonYourRoute
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Current Projects
Mermaid Route: new service is currently under development and will

n the final TDP.e rncorpora te
Transit-Specific Garage nsfer dministrative Facility: HernandoCoun maioritv of

IlS,fl&:ign/constrirbtion 
costs of a new'$17.5 M transit-specifi'c

Transit Transfer Site and Route Studv: examin
new tran l routin
of a new facility.

ing
gto

potential sites for a
r serving the Iocation
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Future Service

Transit

Future Plans
For our growing County
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