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What is a Transit Development Plan (TDP)?

* Ten-year plan that supports the development of an effective multimodal
public transportation system.

* Required every five years by the Florida Department of Transportation
(FDOT), guaranteeing the County access to annual State Public Transit
Block Grant operating funds for fixed route and ADA services.

* Basis for defining current and future public transportation needs in
Hernando County.

* Transit provider’s planning, development, and operational guidance
document: a “strategic blueprint.”

* Marketing tool for providing continual community outreach and
awareness of public transportation.

* Detailed financial plan outlining paths to implementing new service and
capital projects.
* The TDP is “yours”

- It will reflect the interests of your community and the help plan to
continue success of TheBus system




Required Components of a Major TDP

Public Involvement Process

Relationship Review to Other Plans

Metropolitan Transportation Planning Process Coordination Program
Demand Estimation

Land Use and Corridor Development Assessment
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Ten-Year Operating & Capital Program

Revised TDP Rule Effective July 9, 2024

-
As of July 9, 2024, the revised Rule 14-73.001 F.A.C. pertaining to Trans “‘h
Development Plans (TDPs) for public transit agencies is now in effect. This ]
update impacts the submission timelines and requirements for TDP Major

Updates and Annual Progress Reports.

Key Changes:

« Streamlined TDP Process: Simplified procedures to make the preparation and submission of TDPs more efficient.

* Increased Coordination with Metropolitan Planning Organizations (MPOs): Enhanced collaboration to ensure comprehensive regional transit planning.
« Focused Prioritized Projects: Emphasis on identifying and prioritizing key projects that align with strategic goals and funding opportunities

« New Submission Deadline for TDP Major Updates and Annual Updates: March 1 (previously September 1°%)




Previous Hernando County TDPs & Other
Supportive Plans

* The last TDP Major Update was completed and adopted in
2019 with Annual Progress Reports (APR’s) adopted in
2020, 2021, 2022, and 2023.

* Other important plans/studies that support a TDP:

* MPO 2045 Long Range Transportation Plan (LRTP) — 2050 Update
currently underway

* Transportation Disadvantaged Service Plan (TDSP) from Aug. 2023
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Hernando County: TheBus System at a Glance

* 4 Fixed Routes:
Red, Purple, Blue,

Green

* Mon. — Sat.
service from 5:00
a.m.—8:00 p.m.

* Complementary
ADA service

e 250 bus stops in
County

* Bus Shelters

* Connections to
schools, shopping,
jobs & key
employers

* Regional
connections to
Pasco Co. transit
system




TheBus Ridership: 2018-2023

Initial Findings for Hernando County:

* Notable rebound in ridership since 2021:

TheBus Ridership: 2018-2023

126,302
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TheBus: Current Conditions

1. Ridership continues to grow. TRACK YOUR BUS!

2. Complementary ADA trips provided within %- | L7 e
mile of fixed routes. \—/ ‘

3. Installation of bus shelters and related
amenities has been popular and helps riders.

4. New vehicles are being added to the fleet.
5. Real-time bus tracking app (RouteShout) allows
customers to:

»  Pinpoint location of the next bus

> Receive texts on when the next bus is
arriving

»  Locate bus stops along each route (sing
bus stop ID#)

6. Mobile ticketing app (Token Transit) permits
customers to buy their bus tickets electronically
from an app.




Current Projects

* Mermaid Route: new service is currently under development and will
be incorporated in the final TDP.

* Transit-Specific Garage/Transfer/Administrative Facility: Hernando
County recently applied for a federal capital grant for a majority of
the design/construction costs of a new $17.5 M transit-specific

facility.

* Transit Transfer Site and Route Study: examining potential sites for a
new transit-specific facility and optimal routing for serving the location

of a new facility.

FY24 Transit Study

Future Service




