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Today’s Agenda

* CMP Purpose & Objectives

 Summary of Congestion
Screening Process

e Summary of CMP Strategy
Recommendations

e Future Action Items from
2026 CMP Update

* Next Steps




Purpose & Components of the CMP Update

* Purpose: CMP 8-Step Framework (FHWA)

Update the MPQ’s Congestion
Management Process (CMP) to address
safety and improve traffic operations
using strategies that either reduce travel
demand or implement operational

impl’OVGmen ts. 4 Collect Data / Monitor System Performance
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Develop Regional Objectives

N

Define CMP Network

3 Develop Multimodal Performance Measures

Analyze Congestion Problems & Needs

* Most recent major updates in:
e 2017 — Policy & Procedures Handbook
» 2022 - State of the System Report

Identify & Assess Strategies

Program & Implement Strategies
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Evaluate Strategy Effectiveness



CMP Goal & Objectives

CMP Goal: Identify SAFE and EFFECTIVE management and operation of the transportation system

CMP Objectives

Reduce the number and severity of vehicle crashes

Reduce the congested vehicle miles traveled

Improve Peak Period Travel Time Reliability on the National Highway System for automobiles and freight vehicles
Increase the number of coordinated traffic signals and installation of Advanced Traffic Management Systems
Increase miles of congested corridors with frequent transit service

Increase walking and cycling facilities along transit routes and within activity centers

Incorporate projects identified through the CMP into the Five-Year Transportation Improvement Program (TIP)

Promote and support local development decisions that include integrated land uses



Congestion Screening Methodology

26 Potential Congestion ‘Hot Spots’ (Tier 1 Screening)
v" 2030 Volume/Capacity Ratio (TBRPM)
v' 2024 Top Recurring Bottleneck Locations (RITIS)
v’ Stakeholder Feedback from November TAC Meeting

* Narrowed down to 9 Priority Locations (Tier 2 Screening)
‘Hot Spots’ meet 2 of the following 3 Criteria:

1. Roadway Segment with a 2030 V/C Ratio > 1.2
2. Top 5 Worst Recurring Bottlenecks in Each County
3. Locations Identified on at Least 4 Stakeholder Maps
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School Congestion Strategies

* Circulation Improvement
* Evaluate and optimize traffic signals around school dismissal times
 Evaluate the street network to optimize routing to/from school sites
* Site-Design
 Establish a priority parking and loading zone for carpool vehicles
 Establish off-site waiting lots and curbing and parking zones

* Encouragement Solutions
* Awareness campaign about school bus routes among eligible students
» School Carpooling Apps (e.g. GoKid, Carpool.School, Hop Skip Drive, etc.)

* Demand Scheduling
* School Transportation Working Group




Multimodal & Demand Management Strategies

* Transit Development Plan Recommendations
* New shuttle services to provide more connections
* New bus shelters and other amenities at high-ridership stops
* Increased frequency for key routes

* Improvements to Non-Motorized Facilities
* Crosswalk upgrades at intersections
* Extending existing multi-use paths and trails
* Address gaps in Complete Streets network

e Coordination with Stakeholders and Partners to Promote Alternative
Travel Options/Incentives, Telecommuting, and Flexible Work Hours



Roadway & Intersection Strategies

* Technology-Related Solutions

* Traffic signal timing coordination/optimization

* Advanced travel time information for routing options
* Intersection Modifications

* Adding new turns lanes or extending queue lengths

* Modifying intersection geometry
* Consideration of alternative design concepts (i.e. roundabouts)

* Access Management
* Installing median islands to control turning movements and driveway access

* Roadway Network Connectivity
* Roadway connections to complete network and allow alternative routes
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Summary of Corridor Strategy Recommendations

Citrus County Hernando County

T Tealce | ce |Gl H2 | Ho | H7 | He |

School-Related Strategies X X X X X

Implement TDP Recommendations X X

Non-Motorized Improvements X X X

Access Management / Median Islands X X X X

Signal Timing, Corridor, or Traffic Study X X X X X

Intersection Modifications / Turn Lanes X X X X X X X

Roadway Network Connections / X X X X X

Parallel Route Considerations

1



Future Actions Items from CMP Update

Integrating recommendations from the CMP for ongoing monitoring of the transportation
system by key stakeholders and advisory committees

Monitoring the availability of roadway performance data from FDOT and other sources

Monitoring federal and state requirements related to performance evaluation and congestion
management

Programming corridor/intersection studies based on strategy recommendations and funding
availability in the MPO’s UPWP

Emphasizing the evaluation of needs in advance of capacity expansion and incorporating
strategies for more efficient movement of traffic (i.e. TSM&O)

Encouraging coordination with partner agencies to incorporate congestion management
strategies early in the planning and design process as potential ‘add-on’ elements to other
projects

Incorporating a review of the CMP into the upcoming 2055 LRTP update to inform the project
prioritization process and funding decisions 12




Next Steps

* Present results to the MPO Board
June 4th

* Incorporate feedback and finalize
CMP Documentation
End of June

THANK YOU!
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Next Steps

e Presentation to MPO Board
» LOS Spreadsheet Release
* Finalize Documentation







