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Today’s Agenda

• CMP Purpose & Objectives

• Summary of Congestion 
Screening Process

• Summary of CMP Strategy 
Recommendations

• Future Action Items from 
2026 CMP Update

• Next Steps
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Purpose & Components of the CMP Update

• Purpose: 
Update the MPO’s Congestion 
Management Process (CMP) to address 
safety and improve traffic operations 
using strategies that either reduce travel 
demand or implement operational 
improvements.

• Most recent major updates in:
• 2017 – Policy & Procedures Handbook 
• 2022 – State of the System Report
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CMP Goal & Objectives

4

CMP Goal: Identify SAFE  and EFFECTIVE management and operation of the transportation system



Congestion Screening Methodology

• 26 Potential Congestion ‘Hot Spots’ (Tier 1 Screening)
 2030 Volume/Capacity Ratio (TBRPM)
 2024 Top Recurring Bottleneck Locations (RITIS)
 Stakeholder Feedback from November TAC Meeting 

• Narrowed down to 9 Priority Locations (Tier 2 Screening)
‘Hot Spots’ meet 2 of the following 3 Criteria:

1. Roadway Segment with a 2030 V/C Ratio > 1.2
2. Top 5 Worst Recurring Bottlenecks in Each County
3. Locations Identified on at Least 4 Stakeholder Maps
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Congestion ‘Hot Spots’
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TOFROMROADWAYID #

CITRUS COUNTY

SR 44Grace Street 
(Citrus Hospital)

US 41 / SR 44 / 
Main StC-2

Chabaud TerraceUS 19 / US 98Dunnellon RoadC-6

Norvell Bryant HwyUS 19 / US 98SR 44 / Gulf to Lake 
HwyC-8

Pleasant Grove RdIndependence HwySR 44 / Gulf to Lake 
HwyC-12

Citrus High SchoolPleasant Grove RdSR 44 / Gulf to Lake 
Hwy / Main StC-13



Congestion ‘Hot Spots’
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TOFROMROADWAYID #

HERNANDO COUNTY
Oak Chase 
Blvd

Linden DrCounty Line RdH-2

Linden Dr
Northcliffe 
BlvdMariner BlvdH-3

Spring Hill Dr
Elgin Blvd / 
Powell RdBarclay AveH-7

California St
SR 50 / 
Cortez BlvdWiscon RdH-8



School Congestion Strategies

• Circulation Improvement
• Evaluate and optimize traffic signals around school dismissal times
• Evaluate the street network to optimize routing to/from school sites

• Site-Design
• Establish a priority parking and loading zone for carpool vehicles
• Establish off-site waiting lots and curbing and parking zones

• Encouragement Solutions
• Awareness campaign about school bus routes among eligible students
• School Carpooling Apps (e.g. GoKid, Carpool.School, Hop Skip Drive, etc.)

• Demand Scheduling
• School Transportation Working Group
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Multimodal & Demand Management Strategies

• Transit Development Plan Recommendations
• New shuttle services to provide more connections
• New bus shelters and other amenities at high-ridership stops
• Increased frequency for key routes

• Improvements to Non-Motorized Facilities
• Crosswalk upgrades at intersections
• Extending existing multi-use paths and trails
• Address gaps in Complete Streets network

• Coordination with Stakeholders and Partners to Promote Alternative 
Travel Options/Incentives, Telecommuting, and Flexible Work Hours
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Roadway & Intersection Strategies

• Technology-Related Solutions
• Traffic signal timing coordination/optimization
• Advanced travel time information for routing options

• Intersection Modifications
• Adding new turns lanes or extending queue lengths
• Modifying intersection geometry
• Consideration of alternative design concepts (i.e. roundabouts)

• Access Management
• Installing median islands to control turning movements and driveway access

• Roadway Network Connectivity
• Roadway connections to complete network and allow alternative routes
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Example of Median Island Concept

BEFORE
AFTER



Summary of Corridor Strategy Recommendations

H-8H-7H-3H-2C-13C-12C-8C-6C-2

XXXXXSchool-Related Strategies

XXImplement TDP Recommendations

XXXNon-Motorized Improvements

XXXXAccess Management / Median Islands

XXXXXSignal Timing, Corridor, or Traffic Study

XXXXXXXIntersection Modifications / Turn Lanes

XXXXXRoadway Network Connections / 
Parallel Route Considerations

Citrus County Hernando County
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Future Actions Items from CMP Update

1. Integrating recommendations from the CMP for ongoing monitoring of the transportation 
system by key stakeholders and advisory committees

2. Monitoring the availability of roadway performance data from FDOT and other sources

3. Monitoring federal and state requirements related to performance evaluation and congestion 
management

4. Programming corridor/intersection studies based on strategy recommendations and funding 
availability in the MPO’s UPWP

5. Emphasizing the evaluation of needs in advance of capacity expansion and incorporating 
strategies for more efficient movement of traffic (i.e. TSM&O)

6. Encouraging coordination with partner agencies to incorporate congestion management 
strategies early in the planning and design process as potential ‘add-on’ elements to other 
projects 

7. Incorporating a review of the CMP into the upcoming 2055 LRTP update to inform the project 
prioritization process and funding decisions 12



Next Steps

• Present results to the MPO Board
June 4th

• Incorporate feedback and finalize 
CMP Documentation
End of June

THANK YOU!
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• Presentation to MPO Board
• LOS Spreadsheet Release
• Finalize Documentation

Next Steps



Q&A


