


F CITRUS COUNTY TRANSIT 

1. Quarterly report 

G KEY TRAINING CENTER – Theresa Flick 

H CITIZEN COMMENTS 

I COMMITTEE MEMBER COMMENTS/UPDATES

J ADJOURNMENT AND NEXT MEETING – The LCB will meet on Thursday, 
August 12, 2021 at 10:30 a.m. at the Citrus County Transit Center, 1300 S Lecanto 
Highway, Lecanto, FL

The meeting agenda and back-up materials are available online at:

www.hernandocounty.us/hernandocitrusmpo.
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AGENDA ITEM C

C  Review of Meeting Minutes 

Attached are the meeting minutes from the February 11, 2021 LCB meeting.

Attachment: Draft minutes from February 11, 2021 meeting
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CITRUS COUNTY 
TRANSPORTATION DISADVANTAGED 

LOCAL COORDINATING BOARD 
February 11, 2021 Minutes

The Citrus County Transportation Disadvantaged Local Coordinating Board (LCB) held a public 
meeting on February 11, 2021 in person and via ZOOM Webinar at Citrus County Transit. The 
meeting was advertised in the Citrus Chronicle and the agenda was available on the MPO Website.

MEMBERS PRESENT: 
Ruthie Davis Schlabach, Citrus County Commissioner 
David Douglas, Citrus County, Public Transit User (via Phone/Zoom) 
Beverly Isabelle, Daystar Life Center 
Elizabeth Watson, Persons with Disabilities Agency (via Zoom) 
Tamyika Young, Florida Agency for Health Care Administration (via Zoom) 
Deirdre Barrett-LaBelle, Local Representative Children at Risk 
Ginger West, Florida Association for Community Action (via Zoom) 
William Burda, Citrus County Citizen Advocate 
Stephen Brown, Citrus County Resident, Disabled (via Phone/Zoom) 
Dave Newell, Florida Department of Transportation 
Christine Mestrovich, Career Source, Regional Workforce Development Board 
Jeffrey Aboumrad, Florida Division of Vocational Rehabilitation (via Zoom) 
Katie Lucas, Local Representative Medical Community

MEMBERS ABSENT: 
Terence Garrity, Private For-Profit Transportation 
Marilyn Farmer, Public Education Community

OTHERS PRESENT: 
Steve Diez, MPO Executive Director 
Terri Saenz, Administrative Assistant III 
Cayce Dagenhart, Transportation Planner II 
Mariselle Rodriguez, Citrus County Community Services Director 
Erin Kluis, Citrus County Grant Administrator 
Theresa Flick, Director, Key Training Center 
Barbara Sprague (via Zoom) 
Cara Brunk (via Zoom)

CALL TO ORDER 

Chair Davis Schlabach called the regular meeting of the LCB to order at 10:31am. 

A quorum was declared. 

Introductions were made.

Packet Page 4



Proof of publication of the Notice of Public Hearing and Meeting were entered into the record by 
Mr. Diez.

APPROVAL OF THE AGENDA

Motion: Ms. Lucas moved to approve the agenda, a second was made by Mr. Burda and the 
motion carried unanimously.

ANNUAL BOARD ORGANIZATION

1. Nomination and Election of 2021 Vice-Chairperson 

Motion: Mr. Brown moved to nominate David Douglas.  Mr. Newell seconded, and the motion 
carried unanimously.

2. Grievance Committee Membership Appointments 

Motion: Ms. Lucas moved to reappoint William Burda, Jeff Aboumrad, Steven Brown, Dave 
Douglas, and Sandra Woodard.  [Ms. Barrett-LaBelle offered to accept position on behalf of Ms. 
Woodard does not].  [Mr. Brown and Mr. Douglas accepted the reappointments when they were 
able to telephonically connect to the meeting.]  Ms. Isabelle seconded, and the motion carried 
unanimously.

REVIEW/APPROVAL OF MINUTES – August 20, 2020

Motion: Mr.  Burda moved to approve the August 20, 2020, LCB minutes.  A second was made 
by Mr. Brown and the motion carried unanimously. 

CORRESPONDENCE/INFORMATIONAL ITEMS 

1. Commission for the Transportation Disadvantaged (CTD) Update – 12/16/20 Meeting

Mr. Diez mentioned the Annual Performance Report that Community Transportation Coordinator’s 
(CTCs) are required to submit.  It does reflect the reduced number of trips in 2019-2020.  Due to 
COVID-19, the counts  were down by 5,000 trips which affects revenues and costs as well.

No questions or comments.

2. Commission for the Transportation Disadvantaged (CTD) Update – 10/28/20 Meeting

Mr. Diez stated the CTD tried to have virtual meeting requirement for a quorum, but the Attorney’s 
General met together on the subject advising they do not have the right to do so.  The statute states 
that a physical presence is required for a quorum.  If there is no physical attendees, the virtual 
ZOOM option goes away.  Until the Legislature changes the statutes, it will further hamper meetings 
because State employees are prevented from travel even though  it is a statutory requirement to have 
the listed state agencies on these Board(s).

3. 2020 Legislative Policy Positions – State Transportation Trust Fund
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The TD Board would like to see the Trust Fund Grants for each county for the next year expand  
the purposes of what the Trust Fund is used for to include meal,  grocery, and prescription 
deliveries.

4. Voting Conflict information 

[Indiscernible due to quality of video/audio recording.] 

5. Member Vacancies

The Chair mentioned the three current vacancies on the LCB (Citrus County Veterans Services and 
Florida Department of Children and Family Services; and that there is a pending appointment for 
the Florida Department of Elderly Affairs representative.

6. Calendar for 2021 

The Chair stated the approved MPO calendar for 2021 was attached for everyone’s use. 

ACTION ITEMS

1. Annual Operating Report

Mr. Diez stated the Annual Operating Report (AOR) is required by the CTD every year.  The report 
shows updates to trip and equipment numbers, revenue, vehicle, etc.  The report is due to the CTD 
by September 15th each year.

Ms. Kluis noted there was an error on page 36 of the agenda packet, the report for Citrus County 
and the Vehicle Inventory, shows  23 total vehicles and should also show that 23 vehicles are 
handicapped accessible.  She was told that she should read this into the record.

Motion: Mr. Burda moved to approve the Annual Operating Report.  A second was made by Mr. 
Newell and the motion carried unanimously. 

2. Annual Bylaws 

Mr. Diez stated this Board is required to review the annual bylaws yearly, and there are  no changes 
or updates. 

Motion: Mr. Burda moved to approve the Bylaws, as written.  A second was made by Mr. Douglas 
and the motion carried unanimously.

CITRUS COUNTY TRANSIT (CCT) 

1. Quarterly report 

Mr. Diez stated that the quarterly reports for the period from July 1, 2020 through September 30, 
2020 and October 1, 2020 through December 31, 2020, are included in your packet.
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Ms. Kluis stated they are still only operating paratransit due to COVID, and there is no way to social 
distance on their deviated route.  The public can call in for same day pickup and the CCT is trying 
diligently to accommodate everyone.  The routes begin at 630am and the last bus pulls into the 
facility at 630pm.  There are quite a few people using their services for work, medical appointments. 

Ms. Davis Schlabach asked if they are still able to provide Meals on Wheels to their clients.  Ms. 
Kluis stated that under FTA and FDOT direction, they are able to do so.  These needs are being 
met along with their congregate dining that has now increased the Meals on Wheels deliveries.  They 
also have an outside rep for their veteran’s transportation.

KEY TRAINING CENTER – Theresa Flick

Ms. Flick reported the following.

• They received their minibus with a ramp back in November.  
• They were only able to get only 19 residents out of 134 vaccinated.  
• They were able to get 26 staff members vaccinated last week.  
• Their transportation has been impacted due to social distancing plus a lot of their clients can 

not wear masks.  This has increased their running the majority of vehicles with not a lot of 
folks on them.  

• They still do not have a high attendance in their day program.   
• They had their biennial inspection last month.  They are waiting for the final report which 

should not have any problems.  
• They requested 5310 funds for a vehicle that can transport 19 ambulatory and 3 wheelchair 

positions which can be assigned to the Dunnellon area where they are trying to open a group 
home as they are servicing a lot more clients in the Dunnellon, Citrus  Springs, and Pine 
Ridge areas. 

• They requested operating funds again, 50 percent to pay for their driver’s salaries.

CITIZEN COMMENTS 

Ms. Davis Schlabach asked for citizen comments.  

There were none. 

COMMITTEE MEMBER COMMENTS/UPDATES 

Ms. Davis Schlabach asked for committee member comments/updates. 

No updates/comments were provided? 

ADJOURNMENT AND NEXT MEETING – The meeting was adjourned at 11:04 a.m.

The LCB Annual Public Workshop, and Regular Meeting will be held on Thursday May 20, 
2021, at 10:30 a.m. and 10:45 a.m. respectively at  Citrus County Transit Center, 1300 S 
Lecanto Highway, Lecanto, FL

The meeting agenda and back-up materials are available online at:

www.hernandocounty.us/hernandocitrusmpo.
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AGENDA ITEM D1-5

D  Correspondence/Informational Items 

1. Commission for the Transportation Disadvantaged

For the LCB’s information, attached please find a copy of the March 30, 2021, CTD
business meeting agenda.

Full agendas for the Commission for the Transportation Disadvantaged can be found on
their website.  No LCB action is required.

Attachment: CTD business meeting agenda

2. CTC – Five Year contract expires June 30, 2022

As the LCB is aware, Citrus County Transit serves as the Community Transportation
Coordinator (CTC) for Transportation Disadvantaged Services in Citrus County.  The CTC
has a memorandum of agreement with the Commission for the Transportation
Disadvantaged (CTD) which is valid for a  5 year period

The contract with the CTD will expire June 30, 2022.  Early 2022, the MPO will be
coordinating the new CTC contract. No LCB action is required.

Attachment: N/A

3. Planning Agency Survey

On an annual basis, MPO staff requests the LCB complete the Planning Agency Survey
which provides input to the staff regarding services provided.

The survey is anonymous, please complete the attached and provide to staff at the
conclusion of the meeting.

Attachments:  Planning Agency Survey

4. LCB Vacancies

There is only one current vacancy on the LCB Board, FL Department of Children and
Family Services.  This is an agency position. No LCB action is required.

Attachments:  N/A

5. FY 2021/2022 Planning Grant Application

MPO staff is requesting the MPO Board authorize submittal of the FY 2021/2022 Planning 
Grant application for TD support services in the amount of $23,076, at their 5/13/2021 
meeting.  No LCB action is required.

Attachments:  N/A
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LOCAL COORDINATING BOARD SURVEY OF THE 

OFFICIAL PLANNING AGENCY

___________________ _______________Planning Agency: _____ Date: _______________

____________________County (ies) Served: ___ LCB Member Name: ______________  

__________________Date Survey Completed:_

1. Please rate the Official Planning Agency=s performance on the following Coordinating Board

Responsibilities:

SUFFICIENT INSUFFICIENT

Assistance in the scheduling of meetings 

Training board members 

Evaluating cost effectiveness 

Reviewing the local TDSP 

Preparing, duplicating and distributing 

meeting packets

Other administrative duties & costs, as

appropriate

Do you feel the Official Planning Agency provides the LCB with sufficient staff support and 

resources to enable the Coordinating Board to fulfill its responsibilities as set forth in Chapter 

427, F.S.?      _____ yes     _____ no

2. Does the Planning Agency staff give two weeks' notice of the date, time, location, and

proposed agenda for local Coordinating Board meetings to local Coordinating Board

members? _____ always ______ usually _____ sometimes _____ never

3. Does the Planning Agency staff have the agenda materials available and delivered to the

LCB members no less than one week in advance of the meeting?  _____ always ______

usually _____ sometimes _____ never

4. Does the Planning Agency staff give LCB members and others one week notice, if possible,

of the date, time, location, and proposed agenda for local Coordinating Board committee

meetings and emergency meetings? _____ always ______ usually   _____ sometimes

_____ never

5. Do you attend LCB meetings? _____ always ______ usually _____ sometimes  _____ never

6. Are there any areas in which the Planning Agency could improve?  _____ yes _____ no 

If yes, please specify by using the back of this survey, or attach a separate page. 

7. Are you satisfied with the job performance of the Planning Agency? _____yes _____ no

8. Does the group you represent benefit from your participation as a member of the LCB?

_____yes  _____ no Comments:

9. Are there any areas where the Commission can assist in improving the work of the planning

agencies and the LCB? _____ yes _____ no  If yes, please specify by using the back of

this survey, or attach a separate page.

Item D3
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COMMUNITY TRANSPORTATION COORDINATOR'S SURVEY OF THE 

PLANNING AGENCY 

______ ________Planning Agency _____________________ Date_______________

___________________________________________________County (ies) Served____

1. Has the planning agency provided technical assistance, as needed, within

budget/staff/schedule availability? _____ yes _____ no   If no, please explain.

2. Did the PA provide an adequate amount of technical assistance to meet your needs?

_____ yes  _____ no  If no, please explain.

3. Does the planning agency ensure CTC activities are consistent with local

comprehensive planning activities?  _____ yes   _____ no  If no, please explain.

4. Were you involved, with the LCB and planning agency, in the development of the new

Transportation Disadvantaged Service Plan (TDSP)? _____ yes  _____ no

5. Have you experienced any problems with the planning agency?   _____ yes  _____ no

If yes, please explain.

6. Overall, are you satisfied with the job performance of the planning agency?

_____ yes  _____ no

7. Are there any areas in which the planning agency could improve? _____ yes _____ no

If yes, please explain.

Item D3
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