HERNANDO COUNTY TRANSPORTATION DISADVANTAGED
N LOCAL COORDINATING BOARD (TDLCB)

REGULAR MEETING

Thursday, February 12, 2026, at 1:45 p.m.

MEETING LOCATION: Hernando County Building Division Training Facility, 1661 Blaise Drive,
Brooksville, FL

AGENDA

A. CALL TO ORDER

Moment of Silence

Pledge of Allegiance

Introduction of Board Members and Staff
Declaration of Quorum

Enter Proof of Publication into the Record

agrwnN=

B. APPROVAL/MODIFICATION OF AGENDA (Limited to Board and Staff comment only)
C. ELECTION OF THE VICE CHAIR FOR 2026
D. ELECTION OF THE GRIEVANCE COMMITTEE MEMBERS FOR 2026

E. REVIEW AND APPROVAL OF MINUTES - NOVEMBER 13, 2025, TDLCB REGULAR PUBLIC
MEETING

F. ACTION ITEM
Annual Review and Approval of the TDLCB Grievance Procedures

G. REPORTS
Quarterly Report for October 1 through December 31, 2025, by the Community Transportation
Coordinator (CTC) Agency, Jeff Cottrell, You Thrive Florida

H. FEATURE PRESENTATIONS
1. Shanika Figueroa Rodriguez, Local Representative for Children at Risk
2. David Knazur, Florida Department of Children and Family Services

l. CITIZEN COMMENTS

J. BOARD MEMBER COMMENTS

K. MPO STAFF COMMENTS

L. ADJOURNMENT AND NEXT MEETING
The next regular meeting of the Hernando County Transportation Disadvantaged Local Coordinating
Board (TDLCB) is scheduled for Thursday, May 14, 2026, beginning at 1:30 p.m., at the Hernando

County Building Division Training Facility, 1661 Blaise Drive, Brooksville, Florida.

The meeting agenda and back-up materials are available online at:
www.hernandocounty.us/hernandocitrusmpo.
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AGENDA ITEM C

ELECTION OF VICE CHAIR FOR 2026

Pursuant to the Transportation Disadvantaged Local Coordinating Board (TDLCB) Bylaws, the Board shall hold
an organizational meeting each year and elect a Vice Chair by a majority vote from the quorum present. The
Chair is appointed by the Designated Official Planning Agency (the MPO Board). The Hernando County Board
of County Commissioners appointed John Allocco as the TDLCB Chair for 2026. In the event of the Chair’s
absence, or at the direction of the Chair, the Vice Chair shall assume the duties of the Chair and conduct the
meetings.

The 2025 Vice Chair was Gretchen Samter.

Staff Recommendation: 1t is recommended the TDLCB elect a Vice Chair of the Hernando County TDLCB
for 2026.

Attachment; Current TDLCB Roster
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HERNANDO COUNTY

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (TDLCB)

(updated 11/19/25)

Member

Representing

John Allocco (Chair)

TDLCB Chair, Commissioner

Dave Newell
Michelle Sikavitsas, Alternate
Chris Leffert, Alternate

FL Dept. of Transportation

Elizabeth Alacci
David Knazur, Alternate

FL Dept of Children and Family Services

Anthony Cavaliere, Manager of Operations

Sam Kinard, Alternate

Representative from the Public Educational Community (Hernando County
School Board, School Board Transporation Office, or Head Start)

Lindsay Braun
Karla Lagos, Alternate

FL Division of Vocational Rehabilitation or Blind services

Robert Werts Veterans Services Representative
Vacant FL Association for Community Action for economically disadvantaged
Vacant Person over 60+

Gretchen Samter (Vice Chair)

Person with a disability

Gerry Whitted

Citizen advocate - transit user as primary means

Melissa Arceneaux

Citizen Advocate

Shanika Figueroa Rodriguez

Local Representative for Children at Risk

Darlene Lollie
Georgia Lim, Alternate

Designee of Public Transit System

Casey Ladd FL Dept. of Elder Affairs
Vacant Private-For-Profit Transportation or Private Non-Profit Transportation
Maia Watson

Karen Wessel, Alternate

FL Dept. of Health Care Administration

Jeannette Estes
Elizabeth Watson

FL Agency for Persons with Disabilities

Jose Infante
Miranda Burke, Alternate

Regional Workforce Development Board

Vacant

Local Medical Community Representative

Jeff Cottrell
Kris Bates, Alternate

CTC Representative (You Thrive FL), Non-Voting

Notes: 19 member positions

2025 Grievance Committee
Melissa Arceneaux, Chair
Gretchen Samter, Vice Chair
Darlene Lollie, Member
Jeannette Estes, Alternate
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AGENDA ITEM D

ELECTION OF GRIEVANCE COMMITTEE MEMBERS FOR 2026

Pursuant to the Transportation Disadvantaged Service Plan (TDSP), the TDLCB is required to appoint a
Grievance Committee composed of TDLCB regular voting members. On February 13, 2025, the TDLCB
appointed the following members to the Grievance Committee:

Melissa Arceneaux, Chair
Gretchen Samter, Vice Chair
Darlene Lollie, Member
Jeannette Estes, Alternate

PN~

The TDLCB will need to appoint Grievance Committee members for 2026 to include a Chair and Vice Chair.

Staff Recommendation: It is recommended the TDLCB appoint three voting members, and at least one
alternate voting member to the TDLCB Grievance Committee to include a Chair and
Vice Chair.

Attachment: Current TDLCB Roster
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HERNANDO COUNTY

TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD (TDLCB)
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AGENDA ITEM E
REVIEW AND APPROVAL OF MINUTES — NOVEMBER 13, 2025, TDLCB REGULAR PUBLIC MEETING

Attached for approval are the Regular Public Meeting Minutes of the Thursday, November 13, 2025, meeting of
the Hernando County Transportation Disadvantaged Local Coordinator Board (TDLCB).

Staff Recommendation: It is recommended the TDLCB review and approve the Minutes of the November 13,
2025, meeting.

Attachment:  Meeting Minutes from Thursday, November 13, 2025, Regular Public Meeting
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HERNANDO COUNTY TRANSPORTATION DISADVANTAGED
N LOCAL COORDINATING BOARD (TDLCB)

Thursday, November 13, 2025
MINUTES

The Hernando County Transportation Disadvantaged Local Coordinating Board (TDLCB) held a regular quarterly
meeting on November 13, 2025, at 1:30 p.m. at the Hernando County Building Training Facility, 1661 Blaise Drive,
Brooksville, Florida. The meeting was advertised in the Hernando Sun newspaper, on the Hernando-Citrus MPO
website, and on the Hernando County website. The agenda was available on the Hernando-Citrus MPO website.

MEMBERS PRESENT

John Allocco, TDLCB Chair, Hernando County Board of County Commissioner

Gretchen Samter, TDLCB Vice Chair, Person with a Disability (Attended virtually, abstained from voting)
Michelle Sikavitsas, Florida Department of Transportation, District 7

Sam Kinard, Representative from the Public Educational Community (Hernando County School District)
Lindsay Braun, Florida Division of Vocational Rehabilitation or Blind Services

Robert Werts, Veteran Services Representative

Gerry Whitted, Citizen Advocate — Transit User as Primary Means

Melissa Arceneaux, Citizen Advocate

Shanika Figueroa Rodriguez, Local Representative for Children at Risk

Andras Serfozo, Alternate, Public Transit System (TheBus)

Maia Watson, Florida Department of Health Care Administration

Jeannette Estes, State of Florida Agency for Persons with Disabilities

MEMBERS ABSENT

David Knazar, Florida Department of Children and Family Services
Casey Ladd, Florida Department of Elder Affairs

Jose Infante, Regional Workforce Development Board

OTHERS PRESENT

Bob Esposito, MPO Executive Director

Mary Elwin, MPO Coordinator

Joy Turner, MPO Executive Assistant

Jeff Cottrell, You Thrive Florida, Community Transportation Coordinator

MEETING CALLED TO ORDER
e Chair Allocco called the meeting to order at 1:30 p.m.
¢ The Pledge of Allegiance and the introductions of Board, staff, and attendees followed the Invocation.
¢ A quorum was declared, and the affidavit of publication was read into the record.

APPROVAL/MODIFICATION OF AGENDA
Motion: A motion was made by Mr. Werts to approve the agenda. The motion was seconded by Ms.
Arceneaux and the motion passed 10-0.

REVIEW AND APPROVAL OF MINUTES — SEPTEMBER 11, 2025, TDLCB REGULAR PUBLIC MEETING
Motion: A motion was made by Ms. Arceneaux to approve the September 11, 2025, Minutes of the
TDLCB'’s Regular Public Meeting. The motion was seconded by Mr. Werts and the motion
passed 10-0.

[It is noted for the record that TDLCB member, Sam Kinard, representing the Public Educational Community,
arrived at the meeting.]
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ACTION ITEMS
1. Annual Review and Approval of the Hernando County Transportation Disadvantaged Local
Coordinating Board (TDLCB) Bylaws
Motion: A motion was made by Mr. Werts to approve the Annual Update of the Hernando County
TDLCB Bylaws. The motion was seconded by Mr. Whitted and the motion passed 11-0.

2. Annual and Approval of the FY 2026 Annual Update to the Adopted Transportation Disadvantaged
Service Plan (TDSP) FY2024-FY2028
Motion: A motion was made by Ms. Rodriguez to approve the Annual Update to the Adopted TDSP
for FY2024-FY2028. The motion was seconded by Mr. Whitted and the motion passed 11-
0.

REPORT
Quarterly Report for July 1 through September 30, 2025, by the Community Transportation Coordinator
(CTC), You Thrive Florida
Jeff Cottrell, Director of Transportation at You Thrive Florida, reported that the quarter was among the
busier periods of the calendar year. Ms. Elwin noted a significant increase in employment trips, rising from
73 in July and August to 108 in September. Mr. Cottrell also observed that bus occupancy has grown, with
ridership increasing from the typical 2—3 individuals per trip to a consistent 5-6 individuals. [Total trips
reported for the quarter were 4,144, compared to 2,952 for the same period in 2024.]

Mr. Cottrell further shared that he continues to follow up with the Florida Commission for the Transportation
Disadvantaged (CTD) regarding You Thrive’s Innovative Service Development (ISD) grant application, with
the goal of securing funding to expand resources for out-of-county travel.

FEATURE PRESENTATION
Michelle Sikavitsas, 5310 Project Manager and TDLCB representative for the Florida Department of
Transportation District 7 (FDOT D7), delivered a presentation outlining the purpose and exclusions of the
Section 5310 Grant Program. She explained that the program administers funding and monitors
compliance through triennial reviews covering drivers, maintenance, and operations.

Ms. Sikavitsas noted that capital funding for vehicles is the primary focus of Section 5310. In 2025,
approximately 35 agencies, including small nonprofits and local transit providers, hold active 5310 grant
awards in District 7, which encompasses Hillsborough, Pinellas, Pasco, Hernando, and Citrus counties.
Ms. Estes, representing the Florida Agency for Persons with Disabilities (APD), informed Ms. Sikavitsas
that she would reach out for guidance on applying for 5310 grant funding to support one of their agencies
in purchasing a van for a group home.

David Knazar, representative from the Florida Department of Children and Family Services, was unable
able to attend the meeting. He will deliver a feature presentation at the February 12, 2026, meeting.
Shanika Figueroa- Rodriguez, the Local Representative for Children at Risk, volunteered to serve as a
second presenter at the February 12, 2026, meeting.

CITIZEN COMMENTS
Brooksville resident, Laura Beyer, who shared that she is visually impaired, requested the installation of
audible crosswalk signals at US 41/Broad Street and SR 50/Cortez, and possibly at SR 50/Cortez and
Buck Hope Road. Michelle Sikavitsas, representing the Florida Department of Transportation (FDOT),
acknowledged the request and will present it to FDOT, providing an update to the Board at a future
meeting.

BOARD MEMBER COMMENTS
Chair Allocco asked Veterans Services Representative, Robert Werts, for an update on the expansion of
services at the VA Outpatient Clinic located at 14540 Cortez Boulevard in Brooksville, Florida. Mr. Werts
reported that the expansion will include a range of new and enhanced services, such as additional X-ray
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and MRI capabilities, physical therapy, and other resources designed to better serve the veteran population
in Hernando County. These improvements aim to reduce the need for veterans to travel to the larger VA
Hospital in Tampa for care.

Chair Allocco expressed enthusiasm about the expansion, noting that Hernando County has one of the
highest veteran populations in the state, approximately 26,000, which is comparable to the number of
students in the county.

MPO STAFF COMMENTS
Mr. Esposito shared the following updates:

¢ MPO staff attended the regional meeting of the Florida Metropolitan Planning Partnership (FMPP)
on October 22, 2025, and Mr. Esposito attended the Florida Metropolitan Planning Organization
(MPOAC) meeting on October 23, 2025.

e The traffic counts for Hernando County began the last week of October and will run through the
week of December 11th. Counts will be avoided on November 11th and the week of November 24-
28.

¢ All construction activities associated with the SR 50 widening project from Cobb Road to west of
Buck Hope Road have been completed ($15.8 million project). He thanked the Florida Department
of Transportation for this improvement.

e At the October 23rd Citizens Advisory Committee (CAC) meeting, Ron Lawson shared a concern
raised by store operators at Mountain Park Plaza, located on SR 50 west of Cobb Road, regarding
a "No U-Turn" sign at the intersection of Mobley Road and SR 50. Mr. Esposito thanked the Florida
Department of Transportation (FDOT) for responding promptly and removing the sign. FDOT’s
swift action is greatly appreciated by the local business community.

¢ In accordance with the adopted UPWP, the MPO Staff completed the annual review of the
Continuity of Operations Plan (COOP). This is a safety sensitive document staff utilizes as
reference during weather events, health events, and other emergency situations.

¢ Mr. Esposito will attend the Sun Coast Transportation Planning Alliance (SCTPA) regional meeting
on Friday, December 12, 2025. He noted that the SCTPA members include MPOs from Hernando,
Citrus, Pinellas, Hillsborough, Polk, Pasco, Sarasota, and Manatee counties.

¢ Mr. Esposito continues discussions with Pasco County, Hernando County, and FDOT on County
Line Road. The next Teams call is scheduled for Monday, November 17, 2025.

¢ The Citizens Advisory Committee (CAC) and Bicycle/Pedestrian Advisory Committee (BPAC)
meetings originally scheduled for November have been cancelled. MPO staff and the MPO
General Planning Consultants, Benesch & Associates, will host a Congestion Management &
Complete Streets workshop on November 20th from 9:00 a.m. to 11:00 a.m. at the Hernando
County Building Training Facility. This working session will include participation from Technical
Advisory Committee (TAC) members and various department representatives from Hernando and
Citrus counties. The workshop is open to the public, and a meeting notice will be posted on the
MPO website.

ADJOURNMENT AND NEXT MEETING
Chair Allocco extended holiday greetings to all attendees and adjourned the meeting at 2:18 p.m.

The annual public workshop of the Hernando County Transportation Disadvantaged Local Coordinating
Board (TDLCB) is scheduled for Thursday, February 12, 2026, beginning at 1:30 p.m., followed by the
TDLCB regular meeting which will begin no earlier than 2:00 p.m. at the Hernando County Building
Training Facility, 1661 Blaise Drive, Brooksville, Florida. The meeting agenda and back-up materials are
available online at: www.hernandocounty.us/hernandocitrusmpo.
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AGENDA ITEM F

ANNUAL REVIEW AND APPROVAL OF THE TDLCB GRIEVANCE PROCEDURES

As part of the grant agreement with the Commission for Transportation Disadvantaged (CTD), the MPO is
required to annually review and approve the TDLCB Grievance Procedures. MPO staff has completed this
review and determined that no revisions are needed at this time. The Grievance Procedures are approved

separately and incorporated into the Transportation Disadvantaged Service Plan (TDSP) during its next
update.

Staff Recommendation: It is recommended the TDLCB review and approve the TDLCB Grievance

Procedures as written, originally approved on February 13, 2025, and reviewed on
February 12, 2026.

Attachment: TDLCB Grievance Procedures with edit tracking.
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TRANSPORTATION DISADVANTAGED
LOCAL COORDINATING BOARD FOR
HERNANDO COUNTY, FLORIDA

COMPLAINT AND GRIEVANCE PROCESS

Effective: February 13, 2025
Reviewed: February 12, 2026

Community Transportation Coordinator (CTC):
Mid Florida Community Services, Inc. DBA You Thrive Florida
1122 Ponce De Leon Boulevard
Brooksville, Florida 34601

352-799-1510
https://Iwww.mfcs.us.com/

Hernando/Citrus Metropolitan Planning Organization
789 Providence Boulevard
Brooksville, Florida 34601

352-754-4082
https://www.hernandocounty.us/departments/departments-f-m/metropolitan-
planning-organization

In partnership with the Florida Commission for the
Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399
1-800-383-2435
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HERNANDO COUNTY TRANSPORTATION DISADVANTAGED LOCAL
COORDINATING BOARD

The Hernando County Transportation Disadvantaged Local Coordinating Board (TDLCB)
has reviewed and approved this Grievance Process which is included and a part of the
Transportation Disadvantaged Service Plan.

Adopted in regular session the 13t day of February 2025.

‘m Dated: 213~ Q 3
John Attocco- St \‘l'/
Hernando County Local Coordinating Board

GHL ’rc \ur\ &»M}"/ K'U" (ilk«,_/
I APPROVED AS TO FORM
AND LEGAL SUFFICIENCY

Veetorve dntaracn
MPO Attorney

BY
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HERNANDO COUNTY TRANSPORTATION DISADVANTAGED - LOCAL COMPLAINT AND
GRIEVANCE PROCESS

The Grievance Procedures differentiate between “hearing a grievance” and “hearing and
determining a grievance.” There is no bar to a person or entity hearing a grievance. An entity
may investigate a grievance if it does not impose requirements on third parties that are not
supported by statute or contractual agreement. The Transportation Disadvantaged Local
Coordinating Board (TDLCB) is not granted determinative or adjudicative powers through the
legislature; however, the TDLCB does retain certain powers of influence through its contractual
relationship with the Community Transportation Coordinator (CTC), and thereby can be an
effective arbiter in the resolution of complaints. System riders and providers are strongly
encouraged to utilize the CTC’s Grievance Process first as the CTC should be able to resolve
most grievances.

DEFINITIONS

“Agency” as defined in Rule 41-2.002(1) Florida Administrative Code (F.A.C.), means an official,
officer, commission, authority, council, committee, department, division, bureau, board, section,
or any other unit or entity of the state or of a city, town, municipality, county, or other local
governing body or a private nonprofit entity providing transportation services as all or part of its
charter. For purposes of these procedures, the definition of “agency” also includes a private-for-
profit provider of transportation services.

“Complaint” means an issue brought to the attention of the CTC either verbally or in writing by a
system user/advocate, agency and/or community service provider/subcontractor which
addresses an issue, or several issues concerning transportation services of the CTC or
operators used by the CTC.

Adverse service incidents may occur during service provided to Transportation Disadvantaged
users including those Persons with Disabilities, and are reported to the driver, dispatcher or
others involved in the daily operation of the system. An adverse service incident may include but
not be limited to: late pick-ups; no-show by transit operator; client or driver behavior; passenger
discomfort; or denial of service.

“Grievance” means a circumstance or condition thought to be unjust and grounds for bitterness
or resentment due to lack of clear resolution by the CTC through the notice of complaint
procedure or due to the seriousness of the grievance. Grievances may include but are not
limited to recurring or unresolved complaints; violations of specific laws governing the provision
of Transportation Disadvantaged (TD) services, i.e., Chapter 427, Florida Statutes (F.S.), Rule
41-2 Florida Administrative Code (F.A.C.), Sunshine Law and Americans with Disabilities Act
(ADA); contract disputes (agencies/operators); conflicts of interest; billing and/or accounting
procedures.

“Parties” means the complainant and all persons and entities other than the complainant named
or referred to in a grievance.

ADVERSE SERVICE INCIDENTS/COMPLAINTS

An Adverse Service Incident shall be reported on an Adverse Incident Form available from the
bus operator, from the Transportation Disadvantaged Services office, or via the website at
www.youthrivefl.org and submitted within three-to-five business days of the occurrence to the
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YouThriveFL office at 820 Kennedy Boulevard, Brooksville, Florida 34601. Any adverse
service complaint submitted at any time will be processed. An investigation by the Adverse
Incident Manager (Paratransit Director Supervisor, or Designee) will commence within 48
hours of the receipt of the written complaint form.

The Paratransit Director, Supervisor, or Designee shall be responsible for investigating reports
of adverse incidents, documenting the investigation, reviewing the investigation, and closing the
investigation. It will include the review of any available video, recordings, or photographs to
establish facts surrounding a reported adverse incident and may call upon any eyewitnesses.
Identification of any causal and contributing factors that led to the adverse incident will be
included in the investigation report. The CTC will implement necessary written internal
procedures to process, monitor, and resolve service/adverse service complaints including
training and expectations of personnel.

The Paratransit Director, Supervisor, or Designee will properly document actions taken by the
provider’s personnel involved in the adverse incident including corrective action timelines if
applicable. A unique tracking number shall be assigned to each written incident and a tracking
log of each submitted Adverse Incident/Complaint shall be kept by the agency. Open
investigations will be monitored every two weeks to allow for resolution and closure.

For adverse incidents that involve Persons with Disabilities, the Commission for Transportation
Disadvantaged’s form “Adverse Incident Report Form Related to a Paratransit Service Provided
to a Person with Disabilities” as attached must completed by the Paratransit Director,
Supervisor, or Designee and reported on the last day of the month following the end of a
quarter. Reports should be emailed to: FLCTDAdverselncidentReport@dot.state.fl.us.

Additional service information may be found in the Hernando County Transportation
Disadvantaged Local Coordinating Board’s Transportation Disadvantaged Service
Plan (TDSP).

GRIEVANCE COMMITTEE

The Grievance Committee shall be composed of three regular voting members, and at least one
alternate voting member, all being current members of the Coordinating Board. The
Coordinating Board shall appoint the Grievance Committee during its annual organizational
meeting and shall elect a Grievance Committee Chair and Vice Chair. Members appointed shall
serve until the next organizational meeting. If a Grievance Committee member has a personal
interest in a grievance, he or she shall not participate in the Grievance Committee’s
consideration of that grievance. No member of the Local Coordinating Board may appear
before the Grievance Committee in a representative capacity.

PROCEDURES
Filing a Grievance with the Grievance Committee
A grievance must be presented in writing and include the following:
1.  The complainant’'s name, address, and telephone number.
2.  The name of a contact person if the complainant is an agency.

3. A concise but complete statement of the grievance (and relief sought) which is signed,
dated, and supplemented by supporting documentation, as appropriate.
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4. A copy of the Adverse Incident Form and all documents considered and produced in
connection with the complainant’s utilization of the CTC’s complaint and grievance
process, if applicable.

5.  Phone calls will not be an acceptable means of conveying a grievance. Calls may be
directed to the CTC to register complaints (not grievances) during normal business
hours.

6. The grievance should identify any statutes, rules or contractual obligations alleged to
have been violated, if applicable. Grievances should be mailed to:

Coordinating Board Grievance Committee

Hernando County Transportation Disadvantaged Program
c/o Hernando/Citrus MPO

789 Providence Boulevard

Brooksville, FL 34601

Copies of the state statutes and rules governing transportation disadvantaged programs can be
obtained from the Hernando/Citrus Metropolitan Planning Organization (MPO). Forms will be
available at the following locations:

1. You Thrive Florida vehicles and offices
2. Hernando/Citrus MPO

CONSIDERATION OF A GRIEVANCE BY THE GRIEVANCE COMMITTEE
Processing and Investigation

Upon receipt of a grievance by the MPO, staff shall distribute a copy of the grievance to the CTC
within two (2) working days of receipt. MPO Staff will immediately proceed to investigate and
shall prepare a written report on their findings of fact to the Grievance Committee and the CTC.
Upon the Committee’s receipt of the report, the Committee shall give appropriate notice and
schedule a public meeting to hear the grievance.

Notice of Meeting
The MPO staff shall mail a notice of the meeting to all interested parties at least ten (10) days

prior to the meeting date. Notices shall also be mailed to the other persons who have expressed
an interest in attending the meeting. The notice shall:

1. State the date, time, and location of the meeting.
2. Include a brief description of the grievance(s).
3. Describe the procedures that will be followed during the meeting.

Meeting Procedures

The meeting shall commence with a presentation of the grievance by the Hernando/Citrus MPO
staff. Following this presentation, the parties shall have an opportunity to give testimony, present
documents, and other relevant materials, and call and question witnesses. Members of the
Grievance Committee may ask questions at any time during the proceedings. Also, they may call
for a period of discussion following the presentation of all testimony and materials. The meeting
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will be informal in the sense that rules of evidence will not be applied, and parties may represent
themselves.

Any party may request a follow-up meeting of the Grievance Committee if one is needed to
ensure a fair and complete hearing of a grievance. If a follow-up meeting is requested, it shall be
scheduled before the meeting is adjourned. Any party not present at the meeting shall be notified
in writing of the date, time, and location of the follow-up meeting by the Hernando/Citrus MPO
staff. No more than two follow-up meetings will be convened to process a grievance.

Written Report to Coordinating Board

Following the final meeting on a grievance, the Grievance Committee shall prepare a written
report, which shall include, at a minimum:

1. A copy of the grievance submitted by the complainant.
2. A copy of all meeting notices.
3. A list of the names and affiliations of those giving testimony during the processing and

investigation phase.

4, A list of all documents and other materials reviewed as a part of the Grievance
Committee’s consideration of the grievance.

A summary of the issues addressed.

Findings and a recommendation or recommendations for improvement of service, if
appropriate.

The Grievance Committee shall complete its report no later than 30 days after the date the final
meeting on a grievance is held. A copy of the report shall be mailed to the parties, the CTC if it is
not a party, and any other persons who have requested a copy.

Coordinating Board Review, Use and Dissemination of Grievance Committee Reports

At each regular Local Coordinating Board meeting, the Coordinating Board shall review any
reports completed by the Grievance Committee since its last meeting. The Coordinating Board
shall utilize the findings and recommendations included in the reports as appropriate when
executing its various duties. Also, the Coordinating Board shall provide the Florida Commission
for the Transportation Disadvantaged with copies of any reports that address contractual or
systemic issues of potential interest to the Commission.

OTHER GRIEVANCE PROCESSES AND FORUMS

Utilization of the Coordinating Board’s grievance procedures does not preclude complainants
from utilizing other processes and forums to pursue their grievances as appropriate.

Contacting the Ombudsman.

An Ombudsman is a person who works to resolve complaints and grievances at the office of the
Commission for Transportation Disadvantaged. Written grievances may also be submitted to the
State of Florida, Commission for the Transportation Disadvantaged Ombudsman Program at 605
Suwannee Street, MS-49, Tallahassee, FL 32399-0450, sponsored by the Commission for the

Hernando TDLCB Complaint & Grievance Procedures 2025-Adopted 7
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Transportation Disadvantaged. The email for the Ombudsman is:
CTDOmbudsman@dot.state.fl.us.

At any time, an aggrieved party with proper standing may elect to seek recourse apart from the
grievance process through Chapter 120, F.S., the administrative hearing process or the judicial
court system.

Hernando TDLCB Complaint & Grievance Procedures 2025-Adopted
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Hernando County Transportation Disadvantaged Service

SERVICE COMPLAINT/ADVERSE INCIDENT FORM

Submit this service complaint/adverse incident form within three-to-five business days of the
occurrence to the bus driver or You Thrive FL office at 820 Kennedy Boulevard, Brooksville, Florida
34601. All reported incidents will be investigated. For assistance, please call 352-799-1510.

(Please print in ink only)

DATE:

NAME:

ADDRESS:

PHONE NUMBER:

AGENCY CONTACT (If Applicable):
COMPLIMENT OR COMPLAINT:

IF COMPLAINT, WAYS TO REMEDY SITUATION:

Signature:

For Office Use Only

Date Received:

Employee Receiving Complaint:
Tracking ID #

2-12-26 TDLCB Mtg Agenda Packet Page 19



Hernando County Transportation Disadvantaged Service

GRIEVANCE FORM

Additional information may be obtained from the Hernando/Citrus MPO at 352-754-4082. Please
print in ink only.

NAME:

ADDRESS:

PHONE NUMBER:
AGENCY CONTACT (If Applicable):
STATEMENT OF GRIEVANCE:

RELIEF SOUGHT:

STATUTE, RULES, ETC. (If Applicable):

Grievances may be mailed to:
Transportation Disadvantaged Program
C/O Hernando/Citrus MPO
789 Providence Boulevard
Brooksville, Florida 34601

Grievant Signature:

2-12-26 TDLCB Mtg Agenda Packet Page 20



COMMISSION FOR THE TRANSPORTATION DISADVANTAGED

ADVERSE INCIDENT REPORT FORM
RELATED TO PARATRANSIT SERVICES PROVIDED TO PERSONS WITH DISABILITIES

This form must be completed by a transportation service provider upon receipt of a report of an adverse
incident. The form must be submitted to the Commission for the Transportation Disadvantaged for each
incident no later than the last day of the month following the end of the quarter, beginning January 1, 2025.
Reports should be emailed to: FLCTDAdverselncidentReport@dot.state.fl.us.

REPORT STATUS:
| O | Preliminary Report | O | Under Investigation | O | Investigation Closed |

TRANSPORTATION SERVICE PROVIDER INFORMATION:
Organization Name:

Local Government Name:
(Contracting for Paratransit Services)

Name of Person Completing Report:

Phone Number:

Email Address:

Date of Report:

DESCRIPTION OF ADVERSE INCIDENT:
Who, what, when, where, how, injury(ies). Exclude names and personal information, providing only information
regarding the incident.

FOLLOWUP ACTIONS:

Briefly describe follow-up measures taken, including mitigation or corrective actions. At a minimum, this description
must include a summary of investigation activities taken by the transportation service provider.

12/11/2024
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AGENDA ITEM G

QUARTERLY REPORT FOR OCTOBER 1 THROUGH DECEMBER 31, 2025, BY THE COMMUNITY
TRANSPORTATION COORDINATOR (CTC) AGENCY, Jeff Cottrell, You Thrive Florida

As an informational item, attached is the Community Transportation Coordinator (CTC) Quarterly Report for
the period of October 1, 2025, through December 31, 2025.

This is an informational item; no action is required.

Staff Recommendation: It is recommended the TDLCB review the quarterly report and provide comments as
desired. No action is required by the TDLCB at this time.

Attachment: CTC Quarterly Report

Z:\MPO\6 TDLCB Hernando\Agendas\2026 Agendas\2-12-26 TDLCB\2-12-26 TDLCB Agenda.docx

2-12-26 TDLCB Mtg Agenda Packet Page 22



€¢ abed joxoed epuaby BN 907101 92-21-C

06€6-vSL (2SE) :xed 01SI-66L (TSE) duoyd
[ SALIYT, NOX
jyisueajeaed [ QALY ], nOX

A dddvdddd

pleog suneuip.oo)) pasejueApesi(q uonelrodsued |, Ajuno)) opuBuIdy
HOd daavdadd

ST0T ‘1€ P_QURRJ HONOJYH.L ST0T ‘T 1390320
poLId{ [BIS1] 10] 310dIY WIISAS AL1d)aen()

epLio[ ‘Aluno)) opueuldy

LIOdHA
dHOVINVAAVSIA Jd04d
NOILV LIOdSNVHY.L
ALINNININOD




¥z obed joxoed epusby BN 90101 92-21-2
‘w-d 00 pue "we 00:g o sinoy ay} usamiaq 01G1-66. (2Gg) Bules Aq
‘sAepljoy paziubooal Ayunon Buipnjoxs ‘Aepl4 niyy Aepuoly sauoyds|a} Aq papinolid si Buiinpayog

:sinoH Buinpayog
‘sAepljoy paziuboosai Ajunod

Joy1deoxa "w-d gO:f 0} ‘W'e 00:9 wol} Aepli4 niyy Aepuoyy ale sinoy aoiAles pabejuenpesiq uoienodsuel |
:pabejueApesig uonjeliodsuel | -SINOH 921AI19S

‘sAepljoy paziubooal Ajuno) 1deoxe ‘wd oy 0} "w'e Q¢: /2 woly Aepli4 ybnouayy Aepuoy aie sinoy 82140
:SINOH 99110

‘sdiyspJey |eloueuly }9S40 0}

s|enpiAlpul Aq 1o} paljdde aq ued pue s|ge|ieAe ale S8} X0( aJe} 10} aoue)sisse aje)s "duy Aem auo
Jad 00'G$ SI @98} X0q aJey} |[enpIAlpu| "898} X0q aJe} e Aed 0} paisinbal ale sjualo palosuods UON
18994 xog ale4

*Japll 0} sawl |eAle pasjuelenb yum yoeoidde peoj-ijinw apu paleys e sazijiin wa)sAs ay}

pabuajieys AjjeaisAyd sapinoid jisueljeied eploj4 SALIY| NOA ‘SSOIASP JUSWSINISS pue SYI| JIeyd|aaym
paziubooal (YQYy) 1oV Saljigesiq Yium uesuswy yim asueldwod ul pue paddinbs alse

S3|0IYSA 193]} BDIAISS [|B ‘pUNO( JIBYD[SaYM e SUszjI0 Auew asnedag "suoljeun}sap

Japll 0} sawl [eALle pasjuelenb yum yoeoidde peoj-inw apu paleys e sazijiin wajsAs ay

*ol|gnd |elauab pabejueapesip uoljelodsued) Jo A||EOILLIOUODS pue ‘S|enpiAlpul

pabuajjeys Ajjejusw 1o AjjeaisAyd ‘(09 19A0) Suazijio I0IUSS 10} e Sa2IAIBS Ajannoadsal ‘sdu
|euoljealoal pue ‘¥Jom ‘[euoiesnpa ‘jeuoilinu ‘|easipawl o) apim-Aunod uoljeliodsuel)

Jo uoisinold ay} apnjoul ‘pieog Buijeuipioo)) [BS0T e Jo siaquiaw Aq paysiige}sa ‘saljiold

Wa)SAS Jauuew aAI}08Ya }S0O pue ajes e ul sjuapisal Ajuno) opueulsH ||e 0} uoljelodsuel

apinoid o0} sanjiqisuodsal 8y} sey Jisueljeied eplioj4 dALIY| NOA ‘10Jeulplood ay} sy "AjJuno) opueulaH ul
welbouid pabejuenpesiq uoneuodsuel] ay} Joj (D1 D) Jojeuipioo) uoieuodsuel | AJlunwuwo)

ay) se sajesado “ou| ‘sadIAIeg Aunwiwo) epLo|H PIA Ulyim juswiiedap e ‘jisueljeled epLo|4 ALY NOA
:waysAg pabejueapesiq uonjeuodsuel] s,AjunoH opueula 0} uoldnpojuj

NOILONAO™YLNI




Gz abed 18x0ed BpUBBY BIN 90701 92-21-C

VA ho € paiepdn-Gz°T€'2T-G2°T°0T Modal Apapenb\siuawyoeny epuady\gd1aL 9z-¢T-z\sepusdy 9z0oz\sepuady\opueulaH 3141 9\OdIW\:Z
%EC %C'C %6’} %C'C %G°C %E'E %8} sjsenbay dia| MoyS ON 40 %
%b'Te %0°€C %L'CC %L'6) %9°CC %8°€C %6°CC pajieoue) sjsenbay du Jo 9
%8°¢L %S°CL %C €L %L"9L %9°CL %9°0L %S'1L paplnoid sjsenbay du Jo %
‘ papinoid
[ATA} 86C1 oLcl 0961 GGel 86C1 L6Y1 sisanbai du [e10]
092 6¢ 1 14 Ly 19 L€ sduj SN [ejoL o)
@D
1:14 ey 8¢ 37 1974 13474 8. sdu] dvsY [eoL =.
=
925'T Ly G/¢ 114 (%44 LE¥ 8.y sduj pajjoouen [ejo) m_.,
. panIggal m
2 1A 06.1 7991 050¢ 9981 6€81 780¢ sisenbal diy [e10] e
)
Aep Jad panigoal .m
98l 661 vil 981 181 09l 80¢ s{lea Jaquinu abesany m,
. panIigoal
99622 089¢ 80€€ 001y eele 819¢ 89ly s{[e2 BuILooul el
yee 61 14 ¥4 0z (14 8l 61 144 0c € 0C sfeq y1om
g S/ /)8 /E/ S/ L/ S/ L/ E/ s/ S §
R & & & & & & & & & & & §

STOT ‘1€ 1dqUII| Y3104y STOT ‘1 12q01Q
90T YVHA TVISIA HOA
LI0dTT IWALSAS ATHALAVNO
DNI ‘SADIAYAS ALINNAINOD VAIIOTd AN
VARNROd HARMHL NOA




9z abed 18x0Ed BpUBBY BIN 90101 92-21-C

VA M—O v paiepdn-GZ'T€°2T-G2 T°0T Hodal Ajpapenb\siuawyoenly epusBy\gd1aL 92-21-g\sepuady 9z0z\sepuady\opueulaH 83701 9\OdW\:Z
ue's 0 0 0 0 0 862°) oLzl 095°L GGe'l 86¢'l L6¥'L [ejol
S0L°L 1€2 Gz 28l Gl 89 671 1BUY10 .
01§ 19 6. 0bl 801 €L ¢l JuswAojdw3 =
Lep 0. 6¢ 98 8. €8 gl uopeanp3 W
0 0 0 0 0 0 0 10}08ULO0Y W
1721 10¢ 10¢ 8l 981 6l [A%4 doyg/jeuonnN m
66V €l 049 000°} 6¢8 1472 296 [e21pap
98¢ 0 0 0 0 0 88 9L 19 4] 4 A papiroidun [ejoL
syuswiuiodde
65 £l i 0l 6 L 6 wrd QQig Joye e g 8109
16 e G¢ ¢l 8 9 6 pussesp/AeplloH
8 [4 4 € 0 0 | laydjells
651 0 i 8 74 74 £ jsenbal AJunoo-jo-no
69 ¢l 4 8 ol ¢l Gl Jsanbay Aep swes
%zy'e %6y | %6SY | %86T | %BLT | %e8T | bl opid
¢ ? ? ° ? ° 0 0} a|qeun sysanbay du Jo 9,
S1S3N03Y A3AINOEdINN 04 NOSYIY
1444 6l (¥4 114 (114 14 ] 61 44 0z €C (114 sfeq yiom
R & & & & & & & & & & & §

STOT ‘1€ 1quIddd( Y3noay $707 ‘1 199030
970TAVHA TVISIA HOA
LY0dTY IWALSAS ATHALAVNO
*ONI ‘SADIAYAS ALINNININOD VAIIOTd ATIN
VAROTd HAIMHL N0OA




1z 8bed 18x0ed BpUBbY BIN 90701 92-21-C

N M—O m pa1epdn-Gz'T€'Z1-G2'T°0T Modas Apanenb\siuswyoeny epuady\gd1adl 9z-z1-z\sepuady 9zoz\sepuady\opueulsH §27a.L 9\OdIW\:Z

092 0 0 0 0 0 6¢ 1e op I 19 1€ SMOYS ON [eJ0L z
I 8l L 0z 1z ee e v3oa m
el 1z 0z 5z 9 82 gl 381-0L0 =
028 0 0 0 0 0 867°1 01zl 095'L | SS¢ 867'1 L6t'l -
[ejol =
S
916 6Yl 091 8yl 6Vl evl 191 vaod 3
wn
asl m
967'L 671 050} uvl 90z'1 A veel dno3sdiaLl | &
028 0 0 0 0 0 867'1 0121 095'L | &S¢ 862°1 L6v'l [ejol |_
0 I 2
G69°¢ 785 s 20L 609 685 129 100S 8 IMHM =
1157 V1. 999 88 oL €1l 08 19Ny =
%) 0 0 0 0 0 99} 09} G0l GG vyl 09} [e3oL =
%0 %00 %00 %00 %00 %00 %00 % JUe0Iog S
0 0 0 0 0 0 (o sepun)pd | =
%L %6l | %EIC | eI | %00 | %v6l %002 o, JUe0Ied %
61 73 e ge I 82 z€ Py o
(@]
%9°9L %08 | %88L | %88L | %008 | %908 %008 % JUe0Iag S
09 Vel 9l 0¢l V2l 9l 82l (09 J900) AHepi =
028 0 0 0 0 0 862°1 01zl 095F | SS¢ 867°1 L6} [e301 w_
0 0 0 0 0 0 (91 18pun) PO 5
80€°Z ege 11§ 90y €6€ Ll€ s Inpy 2
06°S Gl6 ) ¥GLL 7% 126 BLLL (09 4800) Auopi3 ™

vze 6l 1z i 0z Iz 8l 6l w 0z €z 0z sKeq YoM

N s /8 /s /e /8§ / /s /L /F /S /) § 5
A & & & & & & & & & & & N

ST0T ‘1€ 19quNIQ Y3noay) s7OT ‘1 139000

970TAVHA TVISIA HOA
LY0dTY IWALSAS ATHALAVNO

*ONI ‘SADIAYAS ALINNININOD VAIIOTd ATIN

VAROTd HAIMHL N0OA




8z abed 19x0ed BpUBBY BIN 90701 92-21-C

L3J09 paiepdn-Gz°TE'Z1-62 T'0T Hodas Auapenb\siuswypdeny epuady\gd1aL 9z-zT-z\sepuady 9z0z\sepuasdy\opueusay g1aL 9\0dW\:Z

09'7$ £57$ Ge'z$ 1628 87'$ ¥9'7$ 29'7$ 8lI 4ad 1500 weishs
6L'62$ 1862 | /8'6z$ | 0LSes | €86z$ | 8L6T$ 81°62$ du] 184 1509
RV 00',v€90 | 89039 | €9'¥96 | SLL08 | LS'HZ8 8£'618 SINOH SNUSASY m
919'g 87768 | G8'09. | 89°T€LL | 05'9¥6 | 06996 £6'£56 sinoy wajshs m
: . . . : . . duy sad &
6'6 10} 60} 8'8 €0l L' 8'6 ol waishg obesony | O
5118 oLL'EL | TGL'EL | lel'el | 186l | 509 8.5yl Salj\ oNnuBNaY =
819'76 €08'GL | €9LGL | Swp'oL | 268'sh | ger'yl 6LE9L sa|l wajshs
0 0 0 0 0 0 0 papuadsng
vze 0z 1 8l 6l w 0z 34 0z skeq>om
N § g /& /& /)& /)L /L /S S S
A & & /& /Sy S8 /S8 S /s & s

ST0T ‘1€ 19quNIQ Y3noay) s7OT ‘1 139000
9207 YVAA TVOSIA 404
LYOdTd WALSAS ATHALIVNO

*ONI ‘SADIAYAS ALINNININOD VAIIOTd ATIN

VAROTd HAIMHL N0OA




COMPLIMENTS/COMPLAINTS
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