Constitutional Officers
FY 2020-2021 Budget Requests
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JOHN C. EMERSON, CFA
HERNANDO COUNTY PROPERTY APPRAISER
PHONE: (352) 754-4190
WEBSITE: www.hernandocounty.us/pa

¢ WESTSIDE OFFICE ¢
7525 Forest Oaks Blvd.
Spring Hill, FL 34606-2400
Fax Numbers: _
Addressing  (352) 688-5060
Exemptions  (352) 688-5088

¢ BROOKSVILLE OFFICE
201 Howell Avenue, Suite 300
Brooksville, FL 34601-2042
Fax Numbers:
Administration (352) 754-4198
Real Property/Tangible (352) 754-4198
Exemptions/Central GIS (352) 754-4194 “To Serve & Assess With Fairness®

May 20, 2020

To: Stephanie Russ, OMB Director
From: John C. Emerson, Property Appraiser
Re: FY 20-21 Budget

Attached please find a copy of the Signed Certification Sheet and Exhibit A, which is a summary
of the Property Appraiser’s Operating Budget by Appropriation Category for FY20-21. The
operating budget shows an increase of $81,501, which includes a $39,000 increase for Care ATC
fees, and represents a 3.0% increase over current year.

This budget will be adjusted by the DOR once the Property Appraiser’s salary has been
determined. Per DOR, the proposed budget shows the Property Appraiser’s current salary,
FICA/Medicare Tax and retirement calculations.

The percentage breakdown to be used in the FY21 Quarterly Billings for Property Appraiser’s
Operating Budget:

BCC/BPI/Cities: 87.7747%
Transportation Trust: 4.0723%
County Health: 0.6329%
EMS MSTU: 5.2260%
Stormwater: 0.6529%
SWFWMD: 1.6412%

Attached is a copy of the FY20-21 Addressing Budget, which is 100% charged to the General
Fund.

A copy of the FY20-21 GIS Planning Business Unit, GIS Environmental Services Business Unit,
and GIS Building Department IT Business Unit budgets (part of the Centralized GIS Program)

are also included.

It is estimated at this time, that approximately $50,000 will be turned back to the county at the _
end of fiscal year 2021 as excess funds.

It is also estimated that approximately $10,000.00 will be returned to the Board at the end of
Fiscal Year 2021 representing fees collected for services.
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Fund 065 - Addressing Services | B/18/2020
FY21 Budget i
[Addressing Service Fund 056 e P EYn EY20
PERSONNEL SERVICES ™~
o o 5101250 | Sataries & Wages - Regular (261 work days FY21) 77,627
5102150 |FICA 6.2% 4,813
5102151 |Mandatory Medicare 1.45% 1,128
N 5102252 | Reg Retirament Contributions {.10) 7,763
5102350 Life/Health/Disbillty Insurance 24,600
5102450 | Workers Compensation {0.0010} 78
116,008 113,671 !
OPERATING EXPENSES
- 5303450 |Care ATC Cost ($1300/emp per BOCC on May 12, 2020) 2,600 2,600 0

5303151 | Professional Services - EOP

"~ |Total Professianal Services-EDP 0 ooca

5304050 Travel & Per Diem

_ |Totai Travel & Per Diem ) 0 0

5304251 |Postage 0 s

5304854 | Repairs & Maintenance - EDP

Finance Plus-Financial Software (1/3 paid by Fund 055} 3,460

ArcGIE Standard Concurrenl Use Primary Mainienance 1,500
B _ _ _ ArcGIS Standard Cencurrent Use Secondary Maint 1,200 B
o o Total Repairs & Maintenance-EDP 6,160 5,498
o 760, Printing and Binding 264 284 262

i :
5304953 | EDP License Fass o ! i

o "___ __ - ‘Toial EDP License Fees o Ju] s/
B 304959 Current Chgs & Obligations - Othar o 0
i
5305151| Office Supplies - Maps & Charts Q. -0
o  5305159|Office Supplies - Qther 200 200 - - 200 :
B .. 5308280 Operating Supplies - Uncap EDP . 0. 8

...Replacemeni Monitors/cables ($300)

.. 5305281 | Operaling Supplies - Office Equipment 1,000 1,000 1,000'
R andding machi printer, fax, scanner .

5305262 Operaling Supplies - Office Fumiiure (Chairs) 300 300 300

5305453 Education
ESR! Onling Classaes

[ Total Education u o oo

5305484 [DuesiMembership o ' ]

FL CFE Dues - DM 5
5 S
40 R
10564 - T.78T
Machines & Equipment - EDP ’ 0
...Replacement PC
- 0 0
126,570 126,670 - 121,358
$126,570 . )
$121,358 | 1:
{4,2850% : :
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Planning GIS Technician

3/31/2020

FY21 Budget

PERSONNEL SERVICES
GL Account b
5101250|Salaries & Wages - Regular 261 Work Days $34,701
B 5102150(FICA 6.2% $2,151
5102151 Mandatory Medicare 1.45% $503
5102252 |Retirement Confributions - Reg Emp 0.10 $3,470
5102350; Life/Health/Disbility Insurance $15,000
56102450 Workers Compensation - 0.0010 $36
5102550 Unempioyment Compensation $0
Total Personnel Services $55,861
OPERATING EXPENSES -
_ 5303450 Other Contraciual Services (Care ATC Fee per BOCC 05/12/2020) $1,300
5303151, Professional Services - EDP
5303153 Professional Services - GIS/Mapping
5303165 Professianal Services
5304050 Traved & Per Diem $1,145
5304252 Transportation - Freight
5304651 Repairs & Maintenance - Equip
- 5304654 | Repalrs & Maintenance - EDP $1,200
__ArcGIS Advanced Concurrent Use Secondary
5304953 EDP Licensing Fees _
5304750 Printing and Binding - Business Cards $33
3304959 Current Chgs & Obligations - Other
. 5305159/ Office Supplies $50
5305255  Operating Supplies - Software
5305260 | Operating Supplies - Uncap EDP_(monitors/cables) $350
5305261 | Cperating Supplies - Office Equipment
53052682 Operating Supplies - Office Furniture
5305453 | Education (IAAO Course 600} $450
5305454 Membership Dues
Total Operating Expenses - o _ $4,628
CAPITALOUTLAY |
5606451| Machines & Equipment - EDP - Replacement GPU 51,500
... 5608453 Machines & Equipment - Office Equipment .
Total Capital Outlay - 50 $1,500
Emergency Contingency |
5909594 o o
Total Emergency Contingency $0 $0
Total GISP Budget _ i ) T $61,889| 561,889
FY21 Request $61,889 -
Current Years Budget 558,526
Increase aver current year 5.747%
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Environmental Services GIS Business Unit

4/8/2020
FY 21 Budget B B FY21
PERSONNEL SERVICES
GL Account
5101250!Salaries & Wages - Regular (262 work days FY20) $33,125
5102180.FICAG2% $2,054
5102151 Mandatory Medicare 1.45% $480
5102252 ;Retirement Contributions - Reg Emp 0.10 $3,313
5102350 Life/Heaith/Dishility Insurance $15,000
5102450 \Workers Compensation - 0.0157 $520
5102550 Unemployement Compensation 30
Total Personnel Services $54,492
OPERATING EXPENSES E -
5303450 . Other Contractuai Services {Care ATC Fee per BOCC 05M2/2020) $1,300
_ 5303151 |Professicnal Services - EDP
5303153 |Professicnal Services - GIS/Mapping
5303185 | Professional Services
... 5304050  Travel & Per Diem $1,145
.. 5304252 Transportation - Freight
5304651 Repairs & Maintenance - Equip
5304654 Repairs & Maintenance - EDP $1,515
ArcGIS Standard Concurrent Use Secondary - $1,200
MS Office Pra Plus - $315
5304953 |EDP Licensing Fees
5304750|Printing and Binding $50
5304959 Current Chgs & Obligations - Other _...$100
5305159 Office Supplies $100
5305255 Operating Supplies - Software
5305260|Operating Supplies - Uncap EDP - Replacement Monitor / Cables $350
5305261 |Operating Supplies - Office Equipment
5305262 | Operating Supplies - Office Furniiure {Chalir) $250
5305453 |Education. $450
5305454 Membership Dues
Total Operating Expenses | ) $5,260
CAPITAL OUTLAY -
5606451 Machines & Equipment - Replacement Computer $1,500
5606453 | Machines & Equipment - Office Equipment
Total Capital Outlay $1,500
Emergency Contingency B
5909594 L
Total Emergency Contingency | L 30
Total GISE Budget $61,252 $61,252

Total Budget FY21 :$61,252

Current Years Budget 5$58,642

% Increase over cument year 14.45%
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IT Business Unit 5/20/2020

PERSONNEL SERVICES
GL Account

5101250 Salaries & Wages - Regular 262 Work Days
5102150 FICA 6.2%
5102151 Mandatory Medicare 1.45%
5102252 Retirement Contributions - Reg Emp 0.10
5102350 Life/Health/Disbility Insurance
5102450 Workers Compensation - .0011
5102550 Unemployment Compensation
Total Personnel Services

OPERATING EXPENSES
5303450 Gare ATC Fees {per BOCC on May 12, 2020)
5303151 Professicnal Services - EDP
5303153 Professional Services - GIS/Mapping
5303165 Professional Services
5304050 Trave! & Per Diem
5304252 Transportation - Freight
5304651 Repairs & Maintenance - Equip
5304654 Repairs & Maintenance - EDP
Visual Studio with MSDN Microsoft Advance
5304953 EDP Licensing Fees

5304750 Printing and Binding - Business Cards

5304959 Current Chgs & Obligations - Other

5305159 Ofiice Supplies

5305255 Operating Supplies - Software

5305260 Operating Supplies - Uncap EDP (monitors!cables)
5305261 Operating Supplies - Office Equipment

5305262 Operating Supplies - Office Furniture

5305453 Education (IAAOQ Course 600}

5305454 Membership Dues

Total Operating Expenses
CAPITAL OUTLAY

5606451 Machines & Equipment - EDP - Replacement CPU
5606453 Machines & Equipment - Office Equipment

Total Capital Outlay
Emergency Contingency
5909594
Total Emergency Contingency
Total GISP Budget
FY20 Request N/A

Current Years Budget $101,895
Increase over current year N/A
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$70,000
54,357
51,019
§7,027
$15,000
$71

50

51,300

$843
$350

528

550

$350

$1,500

$o

50

$101,895

$97,474

$2,821

$1,500

$0
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MEMORANDUM

TO: COUNTY COMMISSIONERS, COUNTY ADMINISTRATOR, ASSISTANT COUNTY
ADMINSTRATOR
FROM: THE DESK OF JOHN C. EMERSON, HERNANDO COUNTY PROPERTY APPRAISER

SUBJECT: STATS FOR 2019

DATE: 6/29/2020

FOR CALENDAR YEAR 2019:

During 2019, the Hernando County Property Appraiset’s office investigated 971 potential
Homestead fraud cases.

From these investigations 26 liens were processed which added $5,029,316.00 of property value back
on the tax roll. Based on prior years liens that were satisfied, we returned $415,049.83 tax dollars

back to the county this year.

There were 899 Single Family Residence permits pulled, which was down from 988 permits in 2018.
The average permit value also dropped from $197,601 in 2018 to §185,975 in 2019

I will keep you updated on the 2020 values and will be providing you the Good Faith Estimate on
May 29t 2020.
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Stephanie Russ

From: Amy L Blackburn

Sent: Friday, May 29, 2020 4:13 PM
To: Stephanie Russ

Cc: Sally Daniel; Jeffrey Rogers
Subject: Tax Collector fees to budget

Good afternoon Stephanie,

Per F.S. 192.091 the Tax Collector is to charge fees of 10% of the first $100,000; 5% of the next $100,000; 3% of the
balance up to the assessed value of S50 million; and 2% on the balance. Based on the Property Appraiser’s reported
taxable value of $9,860,000,000, 2019 millage rates, and the BCC fees charged YTD of $3,653,615 - it is estimated FY
2021 fees will be:

General Fund: $ 2,900,000
Total BCC (including GF): $4,000,000
Postage: S 13,000

FY 2020 unused fees for the General Fund are estimated at $1,100,000.

Amy Blackburn,

Finance Director

Representing Sally L. Daniel, CFC
Hernando County Tax Collector
Phone (352)540-6657

Fax (352)754-4189
alblackburn@co.hernando.fl.us

***Due to COVID-19, the Hernando County Tax Collector’s offices are open, but have limited services:
Courthouse is open 8:00 a.m. — 4:30 p.m. for DMV, DL Clearances, Property Tax - NO CWL.

Hwy 98, Ponce DelLeon Blvd is open 8:00 a.m. — 4:00 p.m. for Driver License, no Driving Exams.

Spring Hill, Forest Oaks Blvd is open 8:00 a.m. — 4:30 p.m. for DMV, Property Tax — DL Closed due to flooding.

Please contact our office by phone or email if you have any questions.
(352)754-4180

prompt 2 - Property Taxes

prompt 3 - DMV, Birth Certificates, CWL

prompt 4 - Driver License / Identification Cards

prompt 5 - Hunting and Fishing

All offices of the Hernando County Tax Collector will be closed until 9:00 a.m. the second
Wednesday of every month for training.

1
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Doug Chorvat, Jr.

Clerk of Circuit Court & Comptroller - Hernando County
20 N. Main Street, Brooksville, FL 34601 - (352) 754-4201

June 1, 2020

Hernando County Board of County Commissioners
20 North Main Street
Brooksville, FL 34601

Dear Honorable Commissioners:

The Office of the Clerk of Circuit Court and County Comptroller respectfully requests a total Budget
authority of $5,352,947 for fiscal year 2020-21.

Personal Services $3,217,700
Operating Expenses 1,680,567
Capital Outlay 51,219
Other Uses (Article V-Court Communications) 6,500
Total $4,955,986

A total increase of 0.93%.

Additionally, the Clerk is requesting the following items: $150,000 funding for Care ATC Clinic as
requested by Board Administration; $100,000 in customer service area redesign to protect the public
and employees from the spread of viruses; $146,961 for security strengthening and improvement of
the IT Network Infrastructure utilized by all elected officials.

Operating Expense-Care ATC $150,000
Operating Expense-Customer Service Redesign 100,000
Capital Outlay-IT Network Improvements 146,961
Total $396,961

Total budget for the office of Clerk of Circuit Court & Comptroller of $5,352,947.

The Clerk has budgeted healthcare costs in accordance with the FY 2020 rates and if no changes are
required, this will be the only submitted budget request. A second request will be forthcoming should
we be notified by the County of changes to the health care rates.

Pursuant to Florida Statute 218.35(2), | hereby certify that the amounts requested are reasonable and
necessary for the statutory and constitutional functions that my office performs on behalf of county
government. My staff and | have worked diligently to ensure that we are operating at the most
efficient levels possible while continuing to provide the excellent service our constituents have come
to expect.

Respectfully submitted,

LA

Clerk of Circuit Court and Comptroller
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Shirkey Anderson

Hernando County Supervisor of Elections

ay 28, 2020

Board of County Commissioners
Via Electronic Mail Only

Dear Commissioners,

Pursuant to Florida Statute 129.201, | am attaching the budget request for the Supervisor of
Elections for the 2020-2021 fiscal year. The total amount of the request is $1,590,115 which
represents a $121,598 decrease from the prior fiscal year.

Election(s) costs differ from year to year based on the type of election(s). This budget request
reflects:
e Impact of Covid-19 on all aspects of the elections process.
e Compliance with the recent court order mandating Spanish language voting materials
beginning the 2020 election cycle.
e (1) Election, the November 3rd, 2020 General Election. A higher voter turnout is
anticipated due to this being a Presidential Election.

This request also includes $1,300 per employee totaling $13,000 for CareATC costs that we
have not budgeted for in prior years.

Of this budgeted amount approximately $62,127.50 are grant dollars which will be returned to
the BOCC at the end of fiscal year 2020-2021.

| hereby certify that the attached budget request is reasonable and necessary for the statutory
and constitutional functions that my office performs.

Respectfully,

Shirley Anderson
Hernando County Supervisor of Elections

20 North Main Street « Room 165 e Brooksville, FL 34601 ¢ P 352.754.4125 = F 352.754.4425
e-mail: shirleyarﬁgggmrb@h%rnandocounty.us



5/28/2020
HERNANDO COUNTY
SUPERVISOR OF ELECTIONS

NOTE: ONE ELECTION 2021

2020 GENERAL ELECTIONS PROPOSED
BUDGET
ACCT NO. TITLE
5101100 SALARIES / SUPERVISOR $137,777
5101200 SALARIES / REGULAR $380,304
5101301 SALARIES / POLLWORKERS $118,111
5101302 SALARIES / TEMPORARIES /ON CALL WORKERS $33,760
5101400 SALARIES / OVERTIME $15,000
5102100 FICA MATCHING $40,972
5102200 RETIREMENT CONTRIBUTIONS $113,606
5102300 LIFE AND HEALTH INSURANCE $135,765
5102400 WORKERS' COMPENSATION $1,500
5102500 UNEMPLOYMENT COMPENSATION $10,000
5303200 PROFESSIONAL FEES $32,500
5303400 CONTRACT SERVICES $2,580
5304000 TRAVEL / TRAINING $19,350
5304100 COMMUNICATIONS $5,650
5304211 POSTAGE $66,715
5304213 TRANSPORT VOTING EQUIP $3,200
5304300 UTILITIES $6,480
5304411 RENT / LEASE - OFFICE $5,607
5304412 RENT / LEASE - ELECTION $9,900
5304500 INSURANCE PREMIUMS $11,340
5304605 MAINTENANCE - HARDWARE $65,050
5304606 MAINTENANCE - SOFTWARE $153,969
5304610 REPAIR MAINT / OTHER $2,760
5304710 PRINTING BINDING / ELECTION $29,753
5304712 PRINTING BINDING / OFFICE $12,980
5304800 PROMOTIONAL ACTIVITIES $12,665
5304900 LEGAL ADVERTISING $1,200
5305110 OFFICE SUPPLIES - STATIONERY $4,000
5305112 BALLOTS $139,782
5305114 PRECINCT SUPPLIES $6,300
5305210 ELECTION SUPPLIES - EQUIPMENT $6,200
5305212 OPERATING SUPPLIES - GAS, OIL, ETC. $1,400
5305410 DUES / MEMBERSHIPS $3,939
5305412 SUBSCRIPTIONS $0
5606410 MACH & EQUIP - ELECTION > $1,000 $0

5606412 MACH & EQUIP - OFFICE > 1,000

FY21 TOTAL BUDGET REQUEST $1,590,115
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Other examples of our efforts to minimize costs and increase positive impact from the past
fiscal year include:

¢ Inmate labor continues to save the County and our citizens’ substantial tax
dollars. Jail inmates were involved in a variety of community maintenance,
construction, and clean-up projects during the year. Last fiscal year,
inmates provided nearly 94,357 hours of labor, worth at least $798.260
to taxpayers (based on the 2019 minimum wage of $8.46 per hour).

e Project Restart uses inmate welfare funds to provide job skill training for pre-
release inmates at the Hernando County Detention Center. Last year 51 inmates
participated in the program, 24 earned various certificates, and 28 gained
employment upon release. Of those released, only five have returned to jail.
In addition, the GED program in existence for only a year has already seen 12
inmates receive diplomas. This program is not funded with any local
taxpayers’ dollars.

These programs would have even more impressive results were it not for restrictions associated
with the coronavirus. Nonetheless, these activities save taxpayers’ dollars and provide the
opportunity for greater success by inmates upon release, thereby making our community safer.
Such highlights should make it apparent that my staff and I are doing our part to control costs and
help share the burden of budget limitations. At the same time, the Hernando County Sheriff’s
Office must address legitimate needs to ensure the protection and service of our citizens. To that
end, let me highlight some of my budget needs for the next fiscal year.

Like County operations, the Sheriff’s Office must deal with mandated costs, and since a much
higher number of HCSO employees are paid from the general fund, this alone results in a much
larger percentage budget increase than similar BOCC operations. For instance, required
employer’s contributions for DROP participants and for three retirement classes are increasing this
year, including an 18% increase in regular class contributions. Also like County government,
collective bargaining sometimes requires certain increases. This year we are increasing specialty
pay for detectives and others, to remain competitive with neighboring law enforcement agencies.
Other mandated costs are increases in professional liability and vehicle insurance. We must also
return a grant-funded domestic violence detective position to the general fund due to the serious
statewide issues with the grantor agency.

The Sheriff’s Office maintains a large and important vehicle fleet and is still striving to catch up on
the replacement of many high-mileage vehicles. Obviously, it is vital that our deputies have safe
and dependable vehicles when responding to calls for service. These and other capital needs such
as computers, radios, and in-car cameras must continue to be a priority—we can’t afford to neglect
these needs for even one year. However, in an effort to reduce our burden on the general fund, we
continue to make do with far less than our actual capital needs.

Regarding staffing, data shows that the Hernando County Sheriff’s Office is both extremely cost
effective and staffed at a lower level than most other counties. In fact, you might be interested to
know that when compared to the current FY2020 budgets of nine like Florida Sheriff’s
offices, our proposed FY2021 budget is nearly 11% lower. That fact bears repeating. Our
proposed next year’s budget is 11% (several million dollars) lower than the current budgets of our
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Hernando County Sheriff's Office Budget
Proposed Fiscal Year 2020 - 2021

Approved Proposed FY2020-2021 %
FY2020 FY2021 Difference Change

HCSO Consolidated Expenditure Budget
(Law Enforcement, Detention & Courthouse Security) $ 56,287,539 $ 58,913,360 $ 2,625,821 4.67%

Revenues Earned by HCSO $ 4232978 $ 4,287,292 $ 54,314 1.28%

Law Enforcement

The Law Enforcement budget funds the majority of important functions like Patrol; specialty units such as K9, SWAT,
Traffic, Aviation, Marine, and SEU; Major Case and Vice detectives; Civil and Warrants; school resource officers,
school crossing guards, and Animal Enforcement. It also includes support functions such as Forensic Science,
Crime Analysis, Property & Evidence, Professional Standards, crime prevention and media relations. The Law
Enforcement budget also funds important administrative support operations like Finance, Human Resources,
Information Technology and countywide dispatch services. As seen below, it is important to note that the Sheriff's
law enforcement budget includes substantial monies that are associated with services rendered and revenues
received from other sources such as the School Board, City of Brooksville and for contracted marine deputy services.
Therefore, the budget for the aforementioned basic law enforcement and support activities is actually substantially
lower.

Revenues are collected from various contracts and a few miscellaneous sources. The revenues earned by
the Sheriff's Office help reduce the amount of budget monies needed from taxpayers.

Approved Proposed FY2020-2021

FY2020 FY2021 Difference

School Resource Officer Program 2,149,201 2,149,201 -
City of Brooksville Contract 967,624 996,653 29,029
Emergency Dispatch Fees 514,114 529,538 15,423
Marine Deputy Contract 88,008 90,648 2,640

Civil Fees 130,000 130,000 -
Misc Revenues 30,000 35,000 5,000

Total Law Enforcement Revenues $ 3,878,947 $ 3,931,040 $ 52,093

Law Enforcement Expenditure Budget $ 40,359,265 $ 42,531,682 $ 2,172,417

Courthouse Security

Courthouse security is a statutory responsibility of the Sheriff. The Courthouse Security budget funds courthouse
security, courthouse holding cell security and bailiff duties, as required by the presiding judge.

No outside revenues are collected for this budget.

Courthouse Secutiry Expenditure Budget $ 1,528,662 $ 1,586,070 $ 57,408
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Hernando County Sheriff's Office Budget
Proposed Fiscal Year 2020 - 2021

Detention

By statute, the Hernando County jail is the responsibility of the Board of County Commissioners but the Sheriff
currently manages the jail and its programs. The Detention budget includes the costs of operating and
managing the Hernando County Detention Center. The functions include Booking, Classification, Housing, in-
house medical services, transportation, and administration. Revenues include a work squad contract with the
County for inmate labor.

Several revenue sources help reduce the budget impact on taxpayers. These include the collection of
reimbursements for inmate medical services, garnishment of inmate social security benefits during
incarceration, and charging processing fees and subsistence fees to those able to pay. Other revenue
sources described elsewhere in this document also help fund jail operations and maintenance and
lessen the burden on taxpayers.

Approved Proposed FY2020-2021
FY2020 FY2021 Difference
Inmate Work Squad - Dept of Public Works 74,030 76,251 2,221
Inmate Medical Reimbursements 40,000 40,000 -
Inmate Social Security 35,000 35,000 -
Inmate Processing Fees 55,000 55,000 -
Inmate Subsistence Fees 150,000 150,000

Total Detention Revenues $ 354,030 $ 356,251 $ 2,221

Detention Expenditure Budget $ 14,399,334 $ 14,795,608 $ 396,274
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Hernando County Sheriff's Office
General Fund Proposed Budgeted Expenditures
FY2020 - 2021

Law Detention Courthouse
Enforcement Division Security
Personnel Services
Wages - Executive $ 149,487 $ - $ -
Wages - Sworn and Civilian 22,354,244 7,929,256 820,307
Wages - Part Time 480,048 15,000 -
Wages - Overtime 329,600 85,600 3,500
Wages - Incentive 123,057 27,960 7,200
Benefits - FICA Taxes 1,736,832 602,056 62,293
Benefits - Retirement 4,700,944 1,678,913 180,310
Benefits - Insurance 5,726,627 1,957,047 184,158
Benefits - Workman's Compensation 797,671 305,456 41,087
Subtotal - Personnel Services $ 36,398,510 $ 12,601,288 $ 1,298,855
Operating Expenditures
Professional Services 43,275 $ - $ -
Contracted Services 105,025 169,720 245,037
Investigations 104,700 - -
Travel and Per Diem 108,555 58,250 600
Communications Services 297,700 10,000 1,800
Utilities 230,956 388,253 -
Rental and Leases 126,013 - -
Insurance 764,535 166,504 18,000
Repair and Maintenance 595,079 25,550 800
Printing and Binding 23,024 1,400 50
Maintenance Agreements 595,410 57,947 4,000
Office Supplies 36,850 18,900 300
Operating Supplies 1,718,620 1,243,871 15,628
Fees and Licenses 7,600 975 -
Books, Dues and Training 81,645 48,950 1,000
Subtotal - Operating Expenditures $ 4,838,987 $ 2,190,320 $ 287,215
Subtotal - Capital Outlay $ 1,294,185 $ 4,000 $ -
Total - Expenditures $ 42,531,682 $ 14,795,608 $ 1,586,070
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Hernando County Sheriff's Office
Law Enforcement - Expenditures
FY2020 - 2021

Actual Approved Proposed FY2020
Expenditures Budget Budget to FY2021
FY2019 FY2020 FY2021 Difference
Personnel Services

Wages - Executive $ 144,299 $ 148,568 §$ 149,487 $ 919
Wages - Sworn and Civilian 18,947,910 21,250,854 22,354,244 1,103,390
Wages - Part Time 463,123 425,695 480,048 54,353
Wages - Overtime 278,001 328,550 329,600 1,050
Wages - Incentive 113,591 116,805 123,057 6,252
Benefits - FICA Taxes 1,470,025 1,651,186 1,736,832 85,646
Benefits - Retirement 3,941,074 4,546,699 4,700,944 154,245
Benefits - Insurance 4,485,810 5,150,112 5,726,627 576,515
Benefits - Workman's Compensation 904,551 1,233,322 797,671 (435,651)

Benefits - Unemployment 1,488 -

Subtotal - Personnel Services $ 30,749,872 $ 34,851,791 $ 36,398,510 $ 1,546,719

Operating Expenditures

Professional Services $ 38,429 $ 36,020 $ 43,275 $ 7,255
Contracted Services 324,002 73,388 105,025 31,637
Investigations 1,755 72,700 104,700 32,000

Travel, Per Diem & Prisoner Transport 118,833 92,330 108,555 16,225
Communications Services 231,612 235,242 297,700 62,458
Utilities 220,121 230,314 230,956 642

Rental and Leases 174,126 136,078 126,013 (10,065)
Insurance 671,608 743,672 764,535 20,863

Repair and Maintenance 406,675 458,805 595,079 136,274
Printing and Binding 17,919 16,810 23,024 6,214
Maintenance Agreements 445,940 579,248 595,410 16,162
Office Supplies 50,361 33,970 36,850 2,880

Operating Supplies 1,631,853 1,533,656 1,718,620 184,964

Fees and Licenses 22,058 7,700 7,600 (100)
Books, Dues and Training 132,003 123,257 81,645 (41,612)

Subtotal - Operating Expenditures $ 4,487,295 $ 4,373,190 $ 4,838,987 $ 465,797
Subtotal - Capital Outlay $ 1,895,970 $ 1,134,284 $ 1,294,185 $ 159,901

Total - Expenditures $ 37,133,137 $ 40,359,265 $ 42,531,682 $ 2,172,417

Changes to be noted:

* Mandated increases to FRS and health insurance rates for FY2021

* Florida Sheriffs Risk Mgmt Fund workers comp insurance savings from previous rates
* Moved Training Sergeant to Law Enforcement budget

* Increased use of part time positions to save on benefits

* COLA included and step/merit raises included to be paid on evaluation date

* Cold case expenditures increased for DNA services, etc
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Hernando County Sheriff's Office
Detention - Expenditures

FY2020 - 2021

Actual Approved Proposed FY2020
Expenditures Budget Budget to FY2021
FY2019 FY2020 FY2021 Difference
Personnel Services
Wages - Sworn and Civilian $ 7,190,223 $ 7,628,530 $ 7,929,256 $ 300,726
Wages - Part Time 127 - 15,000 15,000
Wages - Overtime 117,961 82,750 85,600 2,850
Wages - Incentive 29,733 29,640 27,960 (1,680)
Benefits - FICA Taxes 546,016 575,965 602,056 26,091
Benefits - Retirement 1,531,209 1,640,741 1,678,913 38,172
Benefits - Insurance 1,570,581 1,790,539 1,957,047 166,508
Benefits - Workman's Compensation 422,639 462,381 305,456 (156,925)
Subtotal - Personnel Services $ 11,408,489 $ 12,210,546 $ 12,601,288 $ 390,742
Operating Expenditures
Contracted Services $ 171,537 $ 172,220 $ 169,720 $ (2,500)
Travel, Per Diem & Prisoner Transport 48,263 51,400 58,250 6,850
Communications Services 7,478 11,900 10,000 (1,900)
Utilities 428,342 385,403 388,253 2,850
Insurance 163,140 165,500 166,504 1,004
Repair and Maintenance 28,976 21,050 25,550 4,500
Printing and Binding 241 1,450 1,400 (50)
Maintenance Agreements 54,029 64,770 57,947 (6,823)
Office Supplies 19,607 17,850 18,900 1,050
Operating Supplies 1,232,176 1,273,020 1,243,871 (29,149)
Fees and Licenses 772 975 975 -
Books, Dues and Training 29,069 23,250 48,950 25,700
Subtotal - Operating Expenditures $ 2,183,630 $ 2,188,788 $ 2,190,320 $ 1,532
Subtotal - Capital Outlay $ 43861 $ - $ 4000 $ 4,000
Total - Expenditures $ 13,635,980 $ 14,399,334 $ 14,795,608 $ 396,274

Changes to be noted:

* Overtime increased to cover increase in hospital posts

* Moved Training Sergeant to Law Enforcement budget

* Moved one Maintenance Deputy to Inmate Revenue Fund & one LPN to Detention

* Mandated increases to FRS and health insurance rates for FY2021

* Florida Sheriffs Risk Mgmt Fund workers comp insurance savings from previous rates
* COLA included and step/merit raises included to be paid on evaluation date
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Hernando County Sheriff's Office

Courthouse Security - Expenditures

FY2020 - 2021

Actual Approved Proposed FY2020
Expenditures Budget Budget to FY2021
FY2019 FY2020 FY2021 Difference
Personnel Services
Wages - Sworn and Civilian $ 664,553 $ 793,079 $ 820,307 $ 27,228
Wages - Part Time 47,178 - - -
Wages - Overtime 2,184 2,500 3,500 1,000
Wages - Incentive 6,518 7,800 7,200 (600)
Benefits - FICA Taxes 53,070 59,482 62,293 2,811
Benefits - Retirement 147,266 169,524 180,310 10,786
Benefits - Insurance 119,893 162,228 184,158 21,930
Benefits - Workman's Compensation 51,567 59,262 41,087 (18,175)
Subtotal - Personnel Services $ 1,092,229 $ 1,253,875 $ 1,298,855 $ 44,980
Operating Expenditures
Contracted Services $ 229,052 $ 237,930 $ 245,037 $ 7,107
Travel and Per Diem - 600 600 -
Communications Services 2,496 1,800 1,800 -
Insurance 19,044 20,400 18,000 (2,400)
Repair and Maintenance 894 800 800 -
Printing and Binding 39 50 50 -
Maintenance Equipment 4,078 3,337 4,000 663
Office Supplies 140 300 300 -
Operating Supplies 8,413 9,570 15,628 6,058
Books, Dues and Training 743 - 1,000 1,000
Subtotal - Operating Expenditures $ 264,899 $ 274,787 $ 287,215 $ 12,428
Subtotal - Capital Outlay $ - $ - $ - $ -
Total - Expenditures $ 1,357,128 $ 1,528,662 $ 1,586,070 $ 57,408

Changes to be noted:

* Mandated increases to FRS, health insurance rates for FY2021
* Florida Sheriffs Risk Mgmt Fund workers comp insurance savings from previous rates

* COLA included and step/merit raises included to be paid on evaluation date

* Bailiff added for new judge in FY2019 for 9 months - FY2020 & FY2021 funded for 12 months
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Hernando County Sheriff's Office
Inmate Revenue Fund
FY2020 - 2021

The Inmate Revenue Fund is generated through the extra effort of the Sheriff and his staff in housing
inmates from federal and other county jurisdictions. This not only makes good use of any empty beds the jail
has, but is allowing the Sheriff's Office to fund those positions that make the program possible and pay for
most repair and maintenance without any costs to local taxpayers. For instance, the below expenditures are
paid for from this program.

Approved Proposed FY2020
Actual Budget Budget to FY2021
FY2019 FY2020 FY2021 Difference

Revenue Source

Federal Inmate Revenue $ 1,482,516 §$ 1,050,000 $ 1,050,000 $ -

Bureau of Prisons Revenue 103,824 90,000 90,000 -
Pasco County Inmate Revenue 1,199,142 1,379,700 1,609,650 229,950
Interest Earned 3,411

Total - Revenue $ 2,788,893 $ 2,519,700 $ 2,749,650 $ 229,950

Personnel Services

Wages - Sworn and Civilian $ 714,206 $ 1,080,568 $ 1,112,514 $ 31,946
Wages - Overtime 18,881 2,700 2,700 -
Wages - Incentive 3,813 4,320 3,360 (960)
Benefits - FICA Taxes 53,786 80,361 83,518 3,157
Benefits - Retirement 133,756 218,537 225,192 6,655
Benefits - Insurance 168,498 235,311 301,329 66,018
Benefits - Workman's Compensation 37,075 63,037 41,961 (21,076)

Subtotal - Personnel Services $ 1,130,015 $ 1,684,834 $ 1,770,574 $ 85,740

Operating Expenditures

Contracted Services $ - $ 49850 $ - $ (49,850)

Utilities 45,000 81,597 81,597 -
Rental & Leases 32,967 34,320 35,693 1,373

Insurance 20,204 20,250 20,250 -

Maintenance Radio 856 2,206 2,206 -
Operating Supplies 239,132 160,700 163,500 2,800
Operating Expenditures $ 338,159 $ 348,923 $ 303,246 $ (45,677)
Repair & Maint - Building 130,123 1,258,893 75,000 (1,183,893)
Capital Outlay - Internal Building 24,104 50,000 75,000 25,000

Total Repair & Maintenance from 3 Year Plan $ 154,227 $ 1,308,893 $ 150,000 $ (1,158,893)

Total - Expenditures $ 1,622,401 $ 3,342,650 $ 2,223,820 $ (1,118,830)

Projects listed in the 3 Year Maintenance & Improvement Plan on the next page are included in this budget if projects
are to be completed by the Sheriff's Office staff (typically internal building repairs). The amount for FY2021 is $150,000.
The pojects involving structural building repairs are to be completed by County Maintenance and included in Fund 1203
in the Sheriff's Revenue Fund in the BOCC budget. The County portion is also noted in the 3 Year Maintenance &
Improvement Plan on the next page. The revenue earned from this program is budgeted to pay for $2,711,000 out
of the Sheriff's Revenue Fund held by the BOCC.

Changes to be noted:

* Mandated increases to FRS, health insurance rates for FY2021

* Florida Sheriffs Risk Mgmt Fund workers comp insurance savings from previous rates

* COLA included and step/merit raises included to be paid on evaluation date

* Funds 23 positions required to run the program including 3 Maintenance deputies

* Jail Maintenance and Improvement Plan based on joint 2#sri&®etetn Jail and County Maintenance.




Hernando County Detention Center - 3 Year Maintenance & Improvement Plan

Projects listed in the 3 Year Maintenance & Improvement Plan are included in the Sheriff's Inmate Revenue Fund budget if projects
are to be completed by the Sheriff's Office staff (typically internal building repairs). The amount for FY2021 is $150,000. The
projects involving structural building repairs are to be completed by County Maintenance and includeded in Fund 1203 in the
Sheriff's Revenue Fund in the BOCC budget. The revenue earned from this program is budgeted to pay for $2,711,000 out of the
Sheriff's Revenue Fund held by the BOCC.

. . HCSO BOCC
Area |Year Project Description
Budget Budget
2021 Alpha soffit/Sally port extension/Exterior doors replacement (was scheduled in current capital projects fund).
Operational George Z moved $500k from Capital Project fund to general fund to help with cash flow issue funding needs to $ 700,000
(CF2018) .
come from IRF for now and be reimbursed by general fund.
Operational | 2021 . -
Core (CF2019) Booking Elevator Modernization (scope development purchase of $8000 w/county) $ 85,000
Jail 2021 |New generator to provide AC while on generator power, (increased by $200k 10/2018) Engineer has NTP $ 800.000
(CF2018) [from county since 9/10/19, 5/2020 Design almost complete '
Bravo Unit [ 2021 |Replace four main Bravo Air Conditioning Units Bravo $ 200,000
Exterior 2021 ([Seal and Paint Exterior of Facility (Budget is total estimate, would piece out the job) - PHASE 2 Bravo & Alpha $ 276,000
Jail ( Ci%ig) Warehouse construction - (Nothing new. Extend contract for leased warehouse) - DESIGN $ 50,000
Bravo Unit | 2021 |Replace Bravo Roof $ 600,000
Operational ( cngﬁs) Security bollards at front of jail 2020 move to HCSO can complete this year. $ 25,000
2021
Alpha (CF2020) Renovate control room $ 50,000
Laundry 2021 |Replace washer/dryer & replacement radios for jail operations $ 75,000
Funds needed for 2021 Projects:  $ 150,000 $ 2,711,000
Exterior 2022 [Parking lot resurface - possibly 2021 when BOCC paves Westside Govt Complex $ 300,000
Jail ( cigifg) Warehouse construction - (Nothing new. Extend contract for leased warehouse) $ 350,000
Operational | 5> | \iental Health Unit $ 2,500,000
Core
Funds needed for 2022 Projects:  $ - 3 3,150,000
Optz:ritrlgnal 2023 |Upgrade/Update door control system (MTI/Need cost estimates)
Operational | 2023 - ' -
Core (cF2021) Upgrade jail management system - Discuss Allowability in IRF $ 500,000
ORI | A Fence entire property (including heavy security fence and concrete apron) Stand by until warehouse build $ 385,000
Core (CF2019)
Funds needed for 2023 Projects:  $ 885,000 $ -

$ 1035000 $ 5,861,000

ESTIMATED TOTAL

$ 6,896,000
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Hernando County Sheriff's Office
E911 Fund Budget
FY2020 - 2021

This budget includes the proceeds of telephone charges collected for the installation and
operation of an Emergency 911 System. Use of funding is restricted to pay certain costs

associated with the E911 system.

Approved Proposed FY2020
Actual Budget Budget to FY2021
FY2019 FY2020 FY2021 Difference
Revenue Source
State E911 Non-Wireless Fee $ 242,641 $ 240,000 $ 240,000 $ -
State E911 Wireless Fee 452,997 410,000 460,000 50,000
Pre-Paid 117,797 115,000 115,000 -
Special Disbursement 1,000 36,000 - (36,000)
Interest - Operating 3,620 1,000 - (1,000)
Balance Forward Cash 581,415 680,979 99,564
Total - Revenue $ 818,055 $ 1,383,415 $ 1,495979 $ 112,564
Personnel Services
Wages - Sworn and Civilian 281,433 348,323 367,691 19,368
Wages - Overtime 7,471 1,000 1,500 500
Benefits - FICA Taxes 21,065 26,082 28,108 2,026
Benefits - Retirement 36,409 44 298 54,337 10,039
Benefits - Insurance 80,254 109,475 113,853 4,378
Benefits - Workman's Compensation 3,843 4,992 885 (4,107)
Subtotal - Personnel Services $ 430,475 $ 534,170 $ 566,374 $ 32,204
Operating Expenditures
Contracted Services 18,200 20,000 25,000 5,000
Travel and Per Diem 171 5,700 7,900 2,200
Communications Services 132,966 139,700 139,500 (200)
Insurance 2,262 2,500 2,500 -
Repair and Maintenance - 5,000 15,000 10,000
Printing and Binding 4,523 8,000 5,000 (3,000)
Maintenance Agreements 59,349 37,000 69,500 32,500
Office Supplies 183 200 200 -
Operating Supplies 92,272 5,000 4,500 (500)
Books, Dues and Training 5,462 23,000 23,000 -
Subtotal - Operating Expenditures $ 315,388 $ 246,100 $ 292,100 $ 46,000
Subtotal - Capital Outlay $ 66,152 $ 2500 $ 2500 $ =
Reserve for Contingencies $ 600,645 $ 635,005 $ 34,360
Total - Expenditures $ 812,015 $ 1,383,415 $ 1,495979 $ 112,564
Change in Fund Balance $ 6,040 $ - $ = $ =

Changes to be noted:

* Mandated increases to FRS, health insurance rates for FY2021
* Florida Sheriffs Risk Mgmt Fund workers comp insurance savings from previous rates
* COLA included and step/merit raises included to be paid on evaluation date

* Helps fund 8 positions utilized to run the program

* COVID-19 related funding included in Special Dispursement revenue FY2020
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Hernando County Sheriff's Office
800 Mhz Fund
FY2020 - 2021

This budget derives its resources from lease payments for space leased on the County's primary
tower site, fees assessed to each radio user department for maintenance contract costs, and a
$12.50 fee included in each fine paid for a traffic citation. The 800 MHz system is maintained to

provide radio communications for all public safety and County radio users.

Approved Proposed FY2020
Actual Budget Budget to FY2021
FY2019 FY2020 Fy2021 Difference
Revenue Source
Tower Lease 50,520 $ 50,520 50,520 -
Fines and Forfeitures 118,231 110,000 96,000 (14,000)
Fees - Access and Maintenance 181,958 160,000 170,000 10,000
Interest 659
Balance Forward Cash - 149,000 133,687 (15,313)
Total - Revenue 351,368 $ 469,520 450,207 (19,313)
Operating Expenditures
Contracted Services 30,825 $ - - -
Communications Services 2,327 2,800 - (2,800)
Utilities 17,819 18,300 18,300 -
Rental and Leases 1,729 1,800 1,850 50
Insurance 18,760 25,000 25,000 -
Repair and Maintenance 16,302 20,000 20,000 -
Maintenance Agreements 232,378 270,000 220,000 (50,000)
Operating Supplies - 1,500 2,500 1,000
Subtotal Operating Expenditures 320,140 $ 339,400 287,650 (51,750)
Subtotal - Capital Outlay - $ = = =
Reserve for Contingencies - $ 130,120 162,557 32,437
Total - Expenditures 320,140 $ 469,520 450,207 (19,313)
Change in Fund Balance 31,228 $ - - -
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