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PROCUREMENT 
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Promote Fair and Open Competition Ensure that public funds are expended in 
a way that provides maximum benefit to 

our taxpayers

Ensure compliance with State Statues, 
County Ordinance, and Hernando County 

Board polices 

Obtain necessary commodities and 
services required by all Hernando County 

BOCC departments to fulfill their 
responsibilities to the County 
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PURCHASING THRESHOLDS 

$5,000.00 AND UNDER 

• ONE WRITTEN QUOTE OR USE OF COUNTY 

PURCHASING CARD 

NO TRANSACTION OR PROCESSING FEES 

ALLOWED

$5,000.01 - $50,000.00 

• THREE WRITTEN QUOTES DIRECTLY FROM 

VENDORS (“APPLES TO APPLES”) AND AWARD 

TO THE LOWEST QUOTE RECEIVED 

$50,000 OR OVER

• $50,000 IS A NUMBER PENDING ON THE NATURE 

OF THE PURCHASE – CAN BE LESS OR MORE

• FORMAL SEALED SOLICITATIONS: 

• INVITATION TO BID (ITB), 

• REQUEST FOR PROPOSAL (RFP), 

• REQUEST FOR QUALIFICATIONS (RFQ),

• PURCHASES OF $50,000 OR OVER: 

• APPROVED BY THE HERNANDO COUNTY BOARD OF 

COUNTY COMMISSIONERS
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TYPES OF FORMAL SOLICITATIONS 

• REQUEST FOR QUALIFICATIONS (RFQ) 

• AN EVALUATION COMMITTEE IS APPOINTED TO REVIEW AND EVALUATE PROPOSALS SUBMITTED BASED ON PRIOR 
ESTABLISHED CRITERIA. NO PRICE IS SUBMITTED OR CONSIDERED DURING EVALUATION. FINAL PRICING NEGOTIATED 
WITH TOP-RANKED FIRM. ONLY ONE FIRM MAY BE NEGOTIATED WITH AT ANY GIVEN TIME, AND IF NO AGREEMENT IS 
REACHED WITH TOP-RANKED FIRM, NEGOTIATIONS CAN BEGIN WITH NEXT HIGHEST RANKED FIRM AND SO ON. 

• INVITATION TO BID (ITB) OR TERM CONTRACT

• USED WHEN THE DEPARTMENT CAN DEFINE THE SCOPE OF WORK AND SPECIFICATIONS FOR GOODS AND SERVICES. 

• AWARD IS MADE TO THE LOWEST, RESPONSIVE, AND RESPONSIBLE BIDDER.

• REQUEST FOR PROPOSALS (RFP) 
• A REQUEST FOR PROPOSAL IS USED TO OBTAIN GOODS AND SERVICES BASED ON A SCOPE OF WORK 

PROVIDED BY THE USER DEPARTMENT. AN EVALUATION COMMITTEE IS APPOINTED TO  REVIEW AND EVALUATE 
PROPOSALS SUBMITTED BASED ON PRIOR ESTABLISHED CRITERIA WHICH MAY INCLUDE BUT IS NOT LIMITED TO 
PRICE.
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OTHER TYPE OF PROCUREMENT 

• PIGGYBACK:

• THE PURCHASING ORDINANCE DOES ALLOW FOR THE USE OF STATE/ COOPERATIVE CONTRACTS, OR “PIGGYBACKING” OF OTHER 
PUBLIC AGENCY CONTRACTS, WHEN IN THE BEST INTEREST OF HERNANDO COUNTY.

• BECAUSE THESE CONTRACTS ARE COMPETITIVELY SOLICITED, THE PUBLIC PROCUREMENT PROCESS IS STILL BEING FULFILLED. 

• TERM CONTRACT – ITB (INVITATION TO BID)

• WE USE ITBS WHEN WE CAN ESTABLISH PRECISE SPECIFICATIONS DEFINING THE ACTUAL COMMODITY OR COMMODITIES REQUIRED. 

• A TERM CONTRACT IS AN AGREEMENT BETWEEN A CUSTOMER AND A SUPPLIER THAT SETS OUT THE TERMS OF THE RELATIONSHIP 
BETWEEN THEM. THE CONTRACT WILL SPECIFY THE PRODUCTS OR SERVICES TO BE SUPPLIED, THE PRICE, THE DELIVERY SCHEDULE, AND ANY 
OTHER TERMS AND CONDITIONS OF THE AGREEMENT.



HOW DO I 
FIND OUT 
ABOUT 

PROJECTS ?

• ALL HERNANDO COUNTY SOLICITATIONS DOCUMENTS ARE 
POSTED ON THE OPENGOV ONLINE PLATFORM:

HTTPS://PROCUREMENT.OPENGOV.COM/PORTAL/HERNANDOCOU
NTY.

• YOU MAY ALSO FIND THE LINK BY VISITING PROCUREMENT ON 
THE HERNANDO COUNTY WEBPAGE:

• HTTPS://WWW.HERNANDOCOUNTY.US/DEPARTMENTS/
DEPARTMENTS-N-Z/PROCUREMENT/SOLICITATIONS.

• IT IS FREE!

• WOULD YOU LIKE TO DIGITALLY ENGAGE AND CONNECT WITH 
YOUR LOCAL GOVERNMENT ONLINE?

• ENGAGE HERNANDO

• YOU MAY FIND THE LINK BY VISITING ENGAGE ON THE HERNANDO 
COUNTY WEBPAGE:

• HTTPS://WWW.HERNANDOCOUNTY.US/OUR-COUNTY
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OPENGOV VIEW



HOW DO I 
FIND OUT 
ABOUT 

PROJECTS ?

•ATTEND HERNANDO 
COUNTY’S MEET & GREET 

EVENTS!

•USE OPENGOV’S “COMING 
SOON’ FEATURE!

•USE OPENGOV’S CALENDAR
FEATURE!
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THE “COMING SOON” FEATURE
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THE “ CALENDAR” FEATURE



DOING 
BUSINESS IN 
HERNANDO?
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The Hernando Office of Economic Development 
is a strategic partner in business success, 
connecting businesses with essential resources 
at local, regional, and statewide levels. 

If you need support building a business or marketing plan, 
recruiting and retaining employees, developing specialized 
training programs, or accessing export assistance, we can 
guide you to the right solutions.

We can connect you with the experts who help turn business 
goals into reality.We can connect you with the 

experts who help turn 
business goals into reality!



HELPFUL 
SOLICITATION
REVIEW HINTS 

AND 
OPENGOV

TIPS 

• READ ALL SOLICITATION DOCUMENTS THOROUGHLY FROM 
BEGINNING TO END. 

• TAKE NOTE OF YOUR OVERVIEW PAGE IN OPENGOV!

• IMPORTANT DATES – BID CLOSING, PRE-BID MEETINGS, 
QUESTION DEADLINES, ETC.. 

• PREBID MEETING DETAILS – ADDRESS, IF MANDATORY OR 
NOT

• ** PLEASE NOTE: IF MEETING IS MANDATORY AND YOU DO 
NOT ATTEND, YOU WILL NOT BE ABLE TO SUBMIT A BID FOR 
THAT PROJECT **

• ASK QUESTIONS – IF YOU ARE UNSURE OF ANY LANGUAGE 
IN THE SOLICITATION DOCS, THE SPECIFICATIONS, OR 
UNSURE OF ANY REQUIREMENTS, SUBMIT YOUR QUESTIONS 
IN OPENGOV PRIOR TO QUESTION DEADLINE DATE. 

• CHECK FOR ADDENDUMS – ALL QUESTIONS SUBMITTED WILL 
BE ANSWERED VIA AN ADDENDUM ON OPENGOV. 
ADDENDUMS WILL ALSO INCLUDE ANY CHANGES THAT 
HERNANDO MAY NEED TO MAKE TO THE SOLICITATION'S 
DOCS, SO IT IS IMPORTANT TO LOOK OUT FOR THOSE 
NOTIFICATIONS TO ENSURE YOUR BIDS ARE ACCURATE. 19



HELPFUL SOLICITATION REVIEW HINTS 
AND OPENGOV TIPS 

• FAMILIARIZE YOURSELF WITH USING AND NAVIGATING 
OPENGOV. TUTORIALS AND HELPDESK ASSISTANCE ARE 
AVAILABLE ONLINE AS WELL AS VIA TELEPHONE. 

• DO NOT WAIT UNTIL LAST MINUTE TO SUBMIT YOUR BID OR 
PROPOSAL TO AVOID ENCOUNTERING ANY TECHNICAL OR 
CONNECTIVITY ISSUES! 

• PROVIDE YOURSELF ENOUGH TIME TO TROUBLESHOOT ANY 
TECHNICAL DIFFICULTIES. 

• BE THOROUGH AND CROSS YOUR T’S AND DOT YOUR I’S. 
ENSURE THAT ALL DOCUMENTS REQUIRING SIGNATURES 
AND NOTARY ARE FILLED OUT COMPLETELY.

• CHECK YOUR E-MAIL FREQUENTLY AND DON’T FORGET TO 
LOOK IN THE E-MAIL JUNK FOLDER FOR ANY OUTREACH 
FROM PROCUREMENT STAFF OR OPENGOV NOTIFICATIONS.
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HELPFUL SOLICITATION REVIEW HINTS 
AND OPENGOV TIPS 

FOLLOW THE PROJECTS –

YOU MUST BE A FOLLOWER OF A 
PROJECT IN OPENGOV

IN ORDER TO RECEIVE UPDATES AND 
DEADLINE REMINDER E-MAILS!
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INSURANCE 
INFORMATION 
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Without it,
• Contracts cannot be awarded
• Purchase Orders cannot be issued
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BONDING INFORMATION 

• BID BONDS – FOR CONSTRUCTION ONLY

• BID OFFERS SHALL BE ACCOMPANIED BY EITHER A BID BOND, CERTIFIED CHECK, CASHIER'S CHECK, OR OFFICIAL 

BANK CHECK IN THE DOLLAR AMOUNT REPRESENTING NOT LESS THAN FIVE PERCENT (5%) OF THE TOTAL 

AMOUNT BID AS A GUARANTEE TO ENTER INTO A CONTRACT AND FURNISH A CONTRACT PERFORMANCE AND 

PAYMENT BOND IN THE AMOUNT OF ONE HUNDRED PERCENT (100%) OF THE TOTAL BID PRICE WITHIN FIFTEEN 

(15) CALENDAR DAYS FROM THE DATE OF NOTIFICATION OF THE AWARD.

• IS ASSURANCE THAT THE BIDDER IS SERIOUS AND WILL ENTER INTO A CONTRACT WITH THE COUNTY IN A TIMELY 

MANNER. 

• SHOULD THIS FAIL – BID BOND CAN BE RETAINED BY COUNTY TO COVER COSTS OF FINDING A NEW VENDOR 

FOR THE CONTRACT. 
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Payment and Performance Bonds act as assurance that the work will be completed and subtractors will be paid. 

Is required on most construction projects and some smaller projects (Requirements will be found in the front-end 
documents of the solicitation)

Required by Florida Statue when construction exceeds $200,000. Sometimes called Public Construction Bonds.

Must be official recorded at the Hernando County Clerk of Circuit Court.

Performance and Payment bonds in the amount of one hundred percent (100%) of the total bid price are due within 
fifteen (15) calendar days from the date of notification of the award.

PLEASE NOTE: Dates listed on the Performance and Payment Bonds cannot precede the date of the BOCC approval 
date!

BONDING INFORMATION 


