Consolidated Plan
U.S. Department of Housing & Urban Development (HUD)

What's Inside:

Needs Assessment
WYEIS I EIVSS 2024-2026

Strategic Plan
Annual Action Plan

Prepared by: Florida Housing Coalition

Consolidated Plan HERNANDO COUNTY 1

OMB Control No: 2506-0117 (exp. 09/30/2021)



Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

Hernando County has qualified to become an Urban County Entitlement and will receive federal funds
through the U.S Department of Housing and Urban Development (HUD). This plan acts as the first
Consolidated Plan for the county under the HUD Entitlement status and is the county’s official
application for funding for Program Years 2024-2027. The county will receive funds on an annual basis
to address priority housing, homelessness, community revitalization, and economic development needs
locally identified through a comprehensive planning process and through- extensive community
engagement. To receive grant funds, the county must develop a Consolidated Plan. The Consolidated
Plan details the county's strategy for addressing unmet needs and outlines a proposed budget for use of
HUD funds. This Consolidated Plan is for October 1, 2024, through September 30, 2027 (three-

years). Hernando County will commit HUD funding over the next three years towards activities that
support housing and community revitalization efforts, promote economic development and investments
in underserved neighborhoods, and provide essential services benefitting low-income and vulnerable
populations.

Purpose of the Plan

The Consolidated Plan is part of a larger grants management and planning process that can be divided
into four phases: (1) determining needs, (2) setting priorities, (3) determining resources, and (4) setting
goals. The Consolidated Plan is designed to help Hernando County assess affordable housing and
community development needs and market conditions, and to make data-driven, place-based
investment decisions. The consolidated planning process serves as the framework for a community-wide
dialogue to identify community assets, strengths, and gaps to better align and focus funding. The
Consolidated Plan is guided by three overarching goals that are applied according to a community’s
needs which are: 1) provide decent housing; 2) provide a suitable living environment; and 3) expand
economic opportunities.

Consolidated Plan HUD Grant Programs

The county will receive annual allocations under the following federal grants for which a HUD approved
Consolidated Plan is required prior to allocating funds:
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e Community Development Block Grant (CDBG): The primary objective of this program is to
develop viable communities by providing decent housing, a suitable living environment, and
economic opportunities, principally for persons of low- and moderate-income levels.

e HOME Investment Partnerships Program (HOME): The HOME program is intended to exclusively
create or preserve affordable housing. The program provides federal funds for the development
and rehabilitation of affordable rental and ownership housing for low- and moderate-income
households

The amount of funds expected to be available for three years is based on proposed annual allocations
that are subject to change dependent on the federal budget. The HOME allocation includes cents that
sections of the IDIS system may not accept. Accordingly, the HOME allocation may be rounded down to
the nearest whole dollar. The county anticipates receiving the following allocations for the PY 2024-
2027 Consolidated Plan period:

e CDBG: $3,367,128
e HOME: $1,176,915.12

Plan Components

The Consolidated Plan consists of five components: a description of community participation; a housing
needs assessment; a market analysis; a strategic plan; and an annual action plan. This plan was
prepared using HUD’s eCon planning suite, which dictates the plan’s structure and provides a series of
pre-populated tables. The county updated HUD-provided tables with data when possible.

2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

The county’s housing needs assessment identified five priority needs areas to be addressed during the
PY 2024-2027 Consolidated Plan. The priority needs identified below meet the HUD National Objectives
of providing decent housing, creating a suitable living environment, or providing economic opportunity.
Priority needs, objectives, outcomes, and indicators projected for the 3-year period include:

1) Priority Need: Affordable Housing

National Objective: Low/Moderate Housing

Objective: Decent Housing

Outcome: Accessibility/ Availability

Indicators: Increase Access to Affordable Housing Benefit: 66 Households
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2) Priority Need: Neighborhood Revitalization

National Objective: Low Income Area Benefit or Limited Clientele
Objective: Create a Suitable Living Environment

Outcome: Accessibility/ Availability

Indicators: Public Facility or Infrastructure Activities Other Than Low/Moderate Income Housing Benefit:
4,500 Persons Assisted

3) Priority Need: Public Services

National Objective: Low/Mod Income Area or Low/Mod Income Limited Clientele
Objective: Create a Suitable Living Environment

Outcome: Accessibility/ Availability

Indicator: Public Service Activities Other Than Low/Moderate Income Housing Benefit: 75 Persons
Assisted

4) Priority Need: Planning and Administration

National Objective: N/A

Objective: Create or Sustain a Suitable Living Environment
Outcome: Sustainability

Indicator: N/A

3. Evaluation of past performance

As a new Urban County Entitlement, the county has not yet been required to submit a performance
report to HUD and has not undertaken any projects utilizing a direct allocation of federal CDBG or HOME
funds. In previous years, the county did participate in the Small Cities CDBG program through Florida
Commerce (formerly Department of Economic Opportunity) and maintained compliance with all state
and federal regulations. The county expended CDBG funds in a timely manner and met all goals
associated with Small Cities CDBG projects. There were no findings upon monitoring of Small Cities
projects.

Consolidated Plan HERNANDO COUNTY 4

OMB Control No: 2506-0117 (exp. 09/30/2021)



As the county administers its CDBG and HOME funds as an Entitlement community receiving federal
funds directly from HUD, the county will comply with requirements to submit a Consolidated Annual
Performance and Evaluation Report (CAPER) to track performance annually.

4. Summary of citizen participation process and consultation process

Hernando County recognizes the importance of intentional and inclusive community engagement and
conducts robust, comprehensive, and effective citizen participation process. The community insights
and ideals gained from this outreach are invaluable resources to the development of an appropriate,

comprehensive, and meaningful strategy set forth in this plan.

The Citizen Participation Plan (CPP) encourages public participation, emphasizing involvement by low
and moderate-income persons, particularly those living in areas targeted for revitalization and areas
where funding is proposed. In addition, it encourages the participation of all its citizens, including
minorities, non-English speaking persons, and individuals with disabilities.

The county began engaging citizens and other local governments in 2023 during its consideration of
becoming a new HUD Entitlement. The county held a workshop, with County Commission in
attendance, on June 6, 2023, to inform Commission and the public on the benefits and process of
becoming an Entitlement and the requirements of the Consolidated Plan. The county then began to
engage citizens in May 2024 through its FHC Connect consolidated planning page which offered multiple
ways for citizens to participate in the preparation of the Consolidated Plan. Engagement features
included a community needs survey and a quick poll about barriers to service delivery. The online
community needs survey was open from May — July 2024 which garnered additional input related to
helping the county identify priority needs. The county also held a virtual public meeting on May 23,
2024, where there were 24 attendees. Attendees voted through 7 polls providing 144 poll votes
offering input on community assets and resources available to address needs and helping to identify
priority needs.

In addition to virtual engagement opportunities, citizens and stakeholders were given the opportunity to
participate in two in person public meetings on May 28th and 30th, 2024. Direct invitations to
participate were sent to stakeholder organizations including housing and homeless partners, non-profit
organizations and direct service providers, local businesses, county departments, and leadership. In
addition, the county provided outreach to residents and other stakeholders through newspapers, local
media outlets, official governmental websites, and social media. Meetings were conducted to ensure
inclusion of all residents, target areas, beneficiaries of federal resources awarded through the public
awards process, and public and private agencies operating in the county. Public meetings and public
hearings were held and conducted in accordance with 24 CFR Part 91 and the county’s proposed Citizen
Participation Plan.
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The county also solicited comments on the draft Consolidated Plan and Annual Action Plan from July 12,
2024, through August 12, 2024, and held a public hearing on August 13, 2024, for proposed adoption of
the plan by County Commission.

5. Summary of public comments

The county kept a record of all comments received through the public engagement process. All public
input was considered and incorporated into the Consolidated Plan as applicable. The following is a
summary of public comments.

Feedback was also received via the Hernando County FHC Connect community needs survey. The
following represents the results of the survey:

1) The top public service needs selected for promoting upward mobility in Hernando County include:

e Employment training

e Childcare

e Financial literacy

e Senior services

e Youth services

e Transportation services

2) The top housing needs selected for increasing housing stability in Hernando County include:

e Housing rehabilitation

e Down-payment assistance

o Housing for homeless families

e Rental assistance

e Senior housing

e Housing for individuals with disabilities

3) The top economic assistance needs selected to support economic vitality in Hernando County
include:

e Redevelopment/demolition of abandoned properties
e Transportation services to and from job centers

e Financial assistance to community organizations

e Employment training

e Financial assistance to businesses

e Business rehabilitation/facade improvements

4) The top infrastructure/public facility needs selected for revitalizing Hernando County include:
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e Community centers

e Road repairs

e Public transportation and shelter/hub improvements
e Sidewalk improvements

e Sewer, water, storm water

e Parks, recreation, and open space

6. Summary of comments or views not accepted and the reasons for not accepting them

There were no comments, opinions, or statements rejected during the public comment period, survey
collection, stakeholder forums, publicly available meetings, or public hearings. All public input and
stakeholder feedback was recorded, considered, and incorporated into this Consolidated Plan as
applicable.

7. Summary

The Consolidated Plan and First-Year Annual Action Plan are formal documents that detail how the
Hernando County will allocate its CDBG and HOME funds to serve the community and address priority
needs. Through the Consolidated Plan process, Hernando County engaged the community, both in the
process of developing and reviewing the proposed plan, and as partners and stakeholders in the
implementation of Housing and Community Development programs. By consulting and collaborating
with other public and private entities, the county can better align and coordinate housing and
community development programs and resources to achieve greater impact.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

1. Describe agency/entity responsible for preparing the Consolidated Plan and those
responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator HERNANDO COUNTY Housing and Supportive
Services
HOME Administrator HERNANDO COUNTY Housing and Supportive
Services

Table 1 — Responsible Agencies
Narrative

As lead agency, the Department of Housing and Supportive Services is responsible for the
implementation of HUD grant funds and strategies identified in the Consolidated Plan. This
responsibility includes overall planning, general management, oversight, and coordination of all
activities. Other county departments may be active stakeholders in housing and community
development projects. Housing and Supportive Services administers contractual agreements with
subrecipients and the community housing development organization (CHDO). Program financials,
reporting, record-keeping, and other administrative procedures follow established HUD regulations and
protocol as directed by the County Commission.

Consolidated Plan Public Contact Information

Veda A. L. Ramirez

Director, Housing and Supportive Services

Hernando County Board of County Commissioners

621 West Jefferson Street, Brooksville, FL 34601

Phone: (352) 540-4338

Fax: (352) 540-4339
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Email: vr.amirez@hernandocounty.us

Consolidated Plan HERNANDO COUNTY

OMB Control No: 2506-0117 (exp. 09/30/2021)



PR-10 Consultation — 91.100, 91.110, 91.200(b), 91.300(b), 91.215(1) and
91.315(1)

1. Introduction

Hernando County values community engagement and has made every effort to work with citizens,
neighborhood groups, nonprofits, housing and community development partners, and governmental
agencies to understand community needs and identify priority actions in the Consolidated Plan. As
required by law and as a best practice in community engagement, the county gathered input from
protected class groups, including low-income populations, minorities, individuals with limited English
proficiency, and those with disabilities.

The citizen participation process for the Consolidated Plan commenced in May 2024. The county
conducted two in-person public meetings and one virtual public meeting to gather input from interested
citizens and stakeholders. The first meeting was virtual with a public Zoom link and was held on
Thursday, May 23; the two in-person meetings were held on Tuesday, May 28th and Thursday, May
30th. Both in-person meetings were conducted after regular work hours at 6:00 p.m. and were held in
two different locations. One was held in Brooksville at the Hernando County Public Works building, and
the other was held in Spring Hill at the Harold G. Zopp Memorial Public Library.

A website was created to support community engagement for the Consolidated Plan. The public could
find information about the Consolidated Plan and engagement opportunities on the website. The
resources on the page, including project status and important documents, were regularly added to and
updated. Guests could take a community needs survey, answer a poll about the greatest barrier to
receiving essential services in Hernando County, make a comment in the Guestbook, or ask a question of
planning staff. The website is also the primary location where the Draft Hernando County 2024-2027
HUD Consolidated Plan was posted, and the Guestbook provided a space for public comments on the
draft. Flyers with a link to the page were emailed to a stakeholder list and provided to attendees at
community meetings.

A 30-day public comment period was observed from July 12 — August 12, 2024. Notices were published
in local media, posted on the county’s website, and shared on social media platforms. A final public
hearing was held before the County Commission on August 13, 2024, providing another opportunity for
public input on draft plans.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

Hernando County recognizes the importance of public services for people with mental health and
substance abuse needs, and the related importance of coordination between public and assisted
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housing providers and health, mental health, and service agencies. With the goal of consolidating
community-wide efforts to improve citizens’ quality of life, Housing and Supportive Services consults
and coordinates with outside housing organizations and social services providers. Hernando County
partners with a diverse group of organizations that provide unique services which also complement each
other.

Throughout the year, Housing and Supportive Services administrators participate in a variety of
meetings, conferences, and workshops, interacting with representatives from different agencies and
organizations within Hernando County. This direct engagement is essential for building collaborative
relationships in community development. On an ongoing basis, the county collaborates with a diverse
range of entities, including:

e Homeless Services: The Hernando County Health and Human Services Division, under the

Department of Housing and Supportive Services, collaborates with the School Board and
Housing Authority on the Housing Stability for Homeless Children Initiative through an
agreement with Florida Housing Finance Corporation. The HHS Division provides assessments
and case management.

e Social Services: United Way of Hernando County, Salvation Army of Hernando County, Mid
Florida Community Services, Inc., Sunshine Helping Hands, multiple social service providers
catering to the elderly, youth, children, and persons with disabilities.

e Housing: Various for-profit developers, Habitat for Humanity of Pinellas and West Pasco
Counties, Dawn Center of Hernando County, Mid Florida Community Services, Inc./You Thrive

e Economic Development: CareerSource Pasco Hernando, Tax Redevelopment Advisory

Committee, United Way of Hernando County, Greater Hernando County Chamber of Commerce

e Health Services: Hernando County — Florida Department of Health, Premier Community Health
Care Clinic, BayCare Health, Lutheran Services of Florida, Crescent Community Clinic, Vincent
House, various local hospitals

Through its grant programs the county intends to support several organizations providing services to
Hernando County’s most vulnerable populations. These include agencies, organizations, and groups
with expertise in case management, life skills, alcohol and/or drug abuse, mental health, housing, public
housing, employment assistance, transportation, legal, elderly, food/clothing, and domestic violence.

The county also actively coordinates with the Hernando County Housing Authority to address a
multitude of needs for its residents. Chief among these needs is the provision of affordable housing
opportunities for the county’s lowest income residents, ideally housing located in communities with
access to jobs, transportation, and healthcare options. The county supports efforts from the housing
authority, which includes the provision of social services and other supports in health and housing.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness
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Through collaboration and engagement, the county works to address homelessness both within and
outside of its geographic boundaries. The county participates in homeless reduction efforts with the CoC
led by the Mid Florida Homeless Coalition (MFHC). The MFHC also participates in the county’s Homeless
Initiative meeting to educate others on homeless resources, encourage participation in the Coc, and
resolve gaps in services.

Consultation with MFHC was conducted through multiple interactions, including direct engagement,
invitations to participate in the stakeholder meetings, and review of the MFHC 10-Year Strategic Plan,
point-in-time (PIT) homeless counts, housing inventory counts, and populations and subpopulations
report. Members of MFHC also participated in the community needs survey and provided input on
housing, homeless, and community development needs. The CoC lead agency was also requested to
review and approve data presented in the Consolidated Plan Needs Assessment.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Hernando County does not receive or administer any Emergency Solutions Grant (ESG) funding. As the
lead agency for the CoC, MFHC would take the lead and responsibility for submitting grant applications
for this funding.

The MFHC does participate in the Unified Homelessness Grant which provides an opportunity for Mid
Florida Homeless Coalition, Inc. (MFHC) to consolidate multiple funding streams into a single solicitation
that serves as a competitive funding request for eligible applicants. This solicitation is designed to
include funding for the state appropriation for the Challenge Grant program, authorized by section
420.622(4) of the Florida Statutes; the federally funded Emergency Solutions Grant (ESG) program,
authorized by section 420.622(10) of the Florida Statutes and in 24 CFR 576; and the Temporary
Assistance for Needy Families (TANF) Homelessness Prevention Grant program authorized by section
414.161 of the Florida Statutes.

The Unified Homeless Grant is used to determine the amount of funding the CoC will receive for the
Emergency Solutions Grant (ESG) funds that are allocated to the State. Grant funding requests are
based on need, which is determined from the data collected during the annual Point-in-Time Count and
from other HMIS assessments and reports that are submitted to HUD or the State of Florida.

The CoC provides the ESG written standards for emergency shelter, eviction prevention, rapid re-
housing, and permanent supportive housing that are in alignment with HUD best practices in the
Request for Applications. The CoC has been administering and operating HMIS since 2005 in accordance
with HUD standards.
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2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization Mid Florida Homeless Coalition
Agency/Group/Organization Type Services-homeless
Other government - County
What section of the Plan was addressed | Homelessness Strategy
by Consultation? Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
How was the Several representatives of the Mid Florida Homeless
Agency/Group/Organization consulted Coalition participated in the community engagement
and what are the anticipated outcomes | opportunities, including participation in a
of the consultation or areas for community meeting and responding to the
improved coordination? community needs survey on the plans FHC Connect
page. Feedback was incorporated into the Needs
Assessment and Market Analysis sections of this plan
focused on the county's homeless population.
2 | Agency/Group/Organization Hernando County Florida Health Department
Agency/Group/Organization Type Services-Health
Health Agency
Other government - County
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Market Analysis
How was the A representative of Hernando County FL Department
Agency/Group/Organization consulted of Health attended a community meeting, and
and what are the anticipated outcomes | feedback was incorporated into the Needs
of the consultation or areas for Assessment and Market Analysis sections of this
improved coordination? plan.
3 | Agency/Group/Organization Rotary Club of Brooksville
Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
What section of the Plan was addressed | Housing Need Assessment
by Consultation? Market Analysis

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A representative of Brooksville Rotary attended an
in-person community meeting. Feedback was
incorporated into the Needs Assessment and Market
Analysis sections of this plan.

Agency/Group/Organization

Hernando State College

Agency/Group/Organization Type

Services-Education

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A representative of Hernando State College attended
a community meeting. Feedback was incorporated
into the Needs Assessment and Market Analysis
sections of this plan.

Agency/Group/Organization

Sunshine Helping Hands

Agency/Group/Organization Type

Services-Elderly Persons

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A representative of Sunshine Helping Hands
attended a community meeting. Feedback related to
the population they serve, being seniors and people
with disabilities, was incorporated into the Needs
Assessment and Market Analysis sections of this
plan.

Agency/Group/Organization

Scouts of West Central Florida

Agency/Group/Organization Type

Services-Children

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A representative of Scouts of West Central Florida
attended a community meeting. Feedback was
incorporated into the Needs Assessment and Market
Analysis sections of this plan.

Agency/Group/Organization

Jericho Road Ministries, Inc.

Agency/Group/Organization Type

Services-homeless

Consolidated Plan
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What section of the Plan was addressed
by Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A representative of Jericho Road Ministries attended
a community meeting. Feedback was incorporated
into the Needs Assessment and Market Analysis
sections of this plan.

Agency/Group/Organization

Salvation Army of Hernando County

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

What section of the Plan was addressed
by Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Several representatives of the Salvation Army
participated in the community engagement
opportunities, including participation in both the
virtual and in-person community meetings and
responding to the community needs survey on the
plans FHC Connect page.

Agency/Group/Organization

Vincent House/Van Goghs Pallett

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

Consolidated Plan
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Several representatives of Vincent House
participated in the community engagement
opportunities representing the individuals they
represent, being individuals with mental illness,
including participation in all three community
engagement meetings.

10

Agency/Group/Organization

Nativity Lutheran Church

Agency/Group/Organization Type

Religious Organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A representative of Nativity Lutheran Church
attended a community meeting. Feedback was

incorporated into the Needs Assessment and Market

Analysis sections of this plan.

11

Agency/Group/Organization

H&M Development Group of Florida, Inc.

Agency/Group/Organization Type

Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A representative of H&M Development Group of
Florida, Inc. attended a community meeting.
Feedback was incorporated into the Needs
Assessment and Market Analysis sections of this
plan.

12

Agency/Group/Organization

NAMI Hernando

Agency/Group/Organization Type

Services-Health

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

A representative of the National Alliance on Mental
Iliness (NAMI) Hernando responded to the
community needs survey on the FHC Connect plan
page. Feedback was incorporated into the Needs
Assessment and Market Analysis sections of this
plan.
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13

Agency/Group/Organization Habitat for Humanity of Pinellas and West Pasco
Counties
Agency/Group/Organization Type Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Habitat for Humanity of Pinellas
& West Pasco Counties participated in an in-person
community meeting and responded to the
community needs survey on the FHC Connect plan
page. Feedback was incorporated into the Needs
Assessment and Market Analysis sections of this
plan.

14

Agency/Group/Organization

Dawn Center of Hernando County

Agency/Group/Organization Type

Housing
Services-Victims of Domestic Violence

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Several representatives of the Dawn Center
participated in the community engagement
opportunities, including participation at community
meetings and responding to the community needs
survey on the plans FHC Connect page. Feedback
represented the protected class they serve, being
survivors of domestic and sexual violence. Feedback
was incorporated into the Needs Assessment and
Market Analysis sections of this plan.

15

Agency/Group/Organization

Mid Florida Community Services, Inc./You Thrive

Agency/Group/Organization Type

Housing
Services-Children
Services-Elderly Persons
Services-Education

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Several representatives of the Mid Florida
Community Services, Inc. aka You Thrive,participated
in the community engagement opportunities,
including participation in community meetings and
responding to the community needs survey on the
plans FHC Connect page. Feedback was incorporated
into the Needs Assessment and Market Analysis
sections of this plan.

16

Agency/Group/Organization

Tax Redevelopment Advisory Committee

Agency/Group/Organization Type

Other government - Local
Advisory Committee

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Connie Green worked diligently to provide input into
the plan, participating in the available community
engagement opportunities, including in-person
participation at a community meeting and
responding to the community needs survey on the
plans FHC Connect page. Feedback was incorporated
into the Needs Assessment and Market Analysis
sections of this plan.

17

Agency/Group/Organization

United Way of Hernando County

Agency/Group/Organization Type

Services-Health
Regional organization

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Several representatives of United Way Hernando
County participated in the community engagement
opportunities, including both virtual and in-person
participation at community meetings and responding
to the community needs survey on the plans FHC
Connect page. Feedback was incorporated into the
Needs Assessment and Market Analysis sections of
this plan.

18

Agency/Group/Organization

Hernando County Emergency Management

Agency/Group/Organization Type

Agency - Managing Flood Prone Areas
Agency - Emergency Management
Other government - Local

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

HERNANDO COUNTY

19



What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Emergency Management Department was
invited to participate in the Consolidated Plan FHC
Connect virtual engagement experience as well as
community meetings. Consult was also through the
transfer of information and reports used to inform
the Market Analysis, particularly MA-65.

19

Agency/Group/Organization

Xfinity

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

Representatives of Xfinity were invited to participate
in the Consolidated Plan FHC Connect virtual
engagement experience as well as community
meetings. Consult was also through the transfer of
information and reports used to inform the Market
Analysis, particularly MA-60.

20

Agency/Group/Organization

Hernando County Housing and Supportive Services

Agency/Group/Organization Type

Housing
Service-Fair Housing
Grantee Department

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes
of the consultation or areas for
improved coordination?

The Housing and Supportive Services Department
was invited to participate in the Consolidated Plan
FHC Connect virtual engagement experience as well
as community meetings. Consult was also through
the transfer of information and reports used to
inform the Housing Needs Assessment, Market
Analysis, and fair housing issues.

21

Agency/Group/Organization

Community Legal Services of Mid Florida

Agency/Group/Organization Type

Service-Fair Housing

What section of the Plan was addressed
by Consultation?

Housing Need Assessment
Market Analysis

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes

Legal Services was invited to participate in the
Consolidated Plan FHC Connect virtual engagement
experience as well as community meetings. Consult

of the consultation or areas for
improved coordination?

was also through the transfer of information and
reports used to inform the Housing Needs
Assessment, Market Analysis, and fair housing
issues.

22 | Agency/Group/Organization Hernando County Housing Authority

Agency/Group/Organization Type PHA

What section of the Plan was addressed
by Consultation?

Public Housing Needs

How was the
Agency/Group/Organization consulted
and what are the anticipated outcomes

The Housing Authority was invited to participate in
the Consolidated Plan FHC Connect virtual
engagement experience as well as community

of the consultation or areas for meetings. Consult was also through email
improved coordination? communications and the transfer of information and

reports used to inform the Public Housing

components of the plan.

Identify any Agency Types not consulted and provide rationale for not consulting

Hernando County strives to consult with all types of agencies involved in or affected by the Consolidated
Plan and Annual Action Plan and does everything possible to ensure that no local agencies are excluded.
While local publicly funded institutions such as mental health and correctional facilities were not
available for consultation, the county did engage with local non-profit organizations that serve
populations previously residing in or assisted by these agency types. These organizations, which provide
services to homeless individuals, those needing mental health care, and youth in foster care, were
consulted through public meetings and invited to respond to the online survey.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with
the goals of each plan?

Continuum of Care

Mid Florida Homeless
Coalition

The goals of the Mid Florida Homeless Coalition
overlap with Hernando County's Strategic Plan and
Action Plan goals through enhanced coordination
between public and private social service providers, as
well as community outreach on issues related to
homelessness.

Local Housing
Assistance Plan

Hernando County
Housing and
Supportive Services
Department

The Hernando County Local Housing Assistance Plan
(LHAP) includes housing goals coinciding with the
priority needs and goals in this Consolidated Plans,
particularly in terms of expanding the supply of
affordable housing. SHIP dollars are also leveraged
with the federal allocations under this plan and used
as the HOME match.

Hernando County
Comprehensive
Plan Housing
Element

Hernando County
Planning Department

The 2040 Comprehensive Plans Housing Element
outlines goals, objectives, and policies for providing
adequate and safe housing, eliminating substandard
housing, and providing and preserving affordable
housing in the county which align with the goals of
this Consolidated Plan.

PHA Five-Year Plan

Hernando County
Housing Authority

The PHA annual plans include increasing access to
affordable housing and supportive services to achieve
self-sufficiency as goals which aligns with the county's
affordable housing priorities.

Transit
Development Plan
Major Update

Hernando/Citrus
Metropolitan Planning
Organization (MPO)
and TheBus

This plan strategies to integrate affordable housing,
land use planning, and transportation/route planning
which aligns with the Strategic and Action Plan goals
of this plan for improving accessibility and decreasing
poverty.

Hernando Local
Mitigation Strategy
(LMS)

Hernando County
Emergency
Management

The data and analysis of environmental conditions
and hazard risks in the LMS informs housing and
economic developments needs related to housing;
particularly in section MA-65 Hazard Mitigation in the
Consolidated Plan.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any

adjacent units of general local government, in the implementation of the Consolidated Plan

(91.215(1))

Consolidated Plan

HERNANDO COUNTY
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The county is committed to developing a plan for providing housing and supportive services to its low-

income residents that incorporates community input and collaboration. Hernando County’s Housing and

Supportive Services department collaborated with Hernando County Health and Human Services,
Hernando County Utilities, and Hernando County — Florida Health and Human Services in the
development of the Consolidated Plan. The county works with these and other agencies to implement
affordable housing and homelessness efforts. The county also works with the Florida Housing Finance
Corporation. SHIP funds are frequently leveraged with other agencies. The county also partners with
many local quasi-public agencies to support planning goals which follow HUD’s National Objectives,
including providing affordable, safe, and sanitary housing, creating a suitable living environment, and
expanding economic opportunities for low and moderate-income individuals. The county will continue
building partnerships with adjacent units of local and state government, particularly offices including
emergency management, public works, and others in order to ensure the effectiveness of plan
implementation.

Narrative (optional):

N/A

Consolidated Plan HERNANDO COUNTY
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PR-15 Citizen Participation —91.105, 91.115, 91.200(c) and 91.300(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The county utilized a hybrid approach to encourage a broad diversity of residents and stakeholders to participate in the development of the
Consolidated Plan. By hosting community meetings both virtually and in-person in different population centers of the county at different times
of the day, stakeholders and interested parties had a variety of opportunities to participate in discussions.

Public Meetings

Invitations were extended to residents, developers, public service agencies, housing and civic associations, economic development providers,
clients, and other county departments. Outreach was conducted through printed advertisements in the Hernando Sun, multiple email
campaigns, and the distribution of printed flyers to all agencies.

At the public meetings, attendees were asked a series of questions intended to collect plan-specific data and generate discussion. At the
meetings the public was provided with an informational handout that included the latest total funding allocation breakdowns and an up-to-date
listing of entities funded with federal monies (HUD) as well as a historical review of past federal funding received.

Public meetings were held:

1. Thursday, May 23, 2024, 10:00 to 11:30 AM, virtual meeting via Zoom at https://us02web.zoom.us/j/86385854967.
Tuesday, May 28, 2024, 6:00 to 7:30 PM, in-person at Hernando County Department of Public Works, 1525 E. Jefferson Street,
Brooksville, FL 34601

3. Thursday, May 30, 2024, 6:00 to 7:30 PM, in-person at Harold G. Zopp Memorial Library, 9220 Spring Hill Drive, Spring Hill, FL 34608

Online Participation

Hernando County recognizes that traditional methods of outreach often unintentionally exclude underserved populations and is committed to
making changes to its planning process with the intention of eliminating barriers to participation. While the county complied with federal citizen
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participation regulations, a key effort made to broaden participation was utilization of the FHC Connect virtual experience in addition to holding
meetings in physical locations.

FHC Connect utilizes current technology to meet the increasing demand for a virtual presence. The platform allows partners and stakeholders to
participate in a service-specific survey and allowed residents the opportunity to comment on the draft Consolidated Plan and Annual Action Plan

during the 30-day comment period. The platform often increases participation by marginalized populations.

Direct Agency Consultation

Partner agencies and stakeholders were encouraged to join the public meetings held throughout the process. Furthermore, county staff
conducted direct outreach and requested interviews with relevant stakeholders to gather necessary input and information. These meetings and
requests allowed partners to offer input on priority community needs, particularly the needs of their clients.

Efforts to Broaden Participation

The county expanded outreach through their organizational websites and the use of social media pages. Public notices and other advertisements
were distributed in print physically and electronically to stakeholders, including organizations representing typically underrepresented
populations in the planning process, such as residents of target areas, individuals with limited English proficiency (LEP), and people with
disabilities.
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Citizen Participation Outreach

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attend | comments recei | ents not accepted
ance ved and reasons
1 Public Meeting | Minorities Total visits: Refer to All comments https://www.fhcconnect.org/he
168Total summary of accepted. rnando-county-consolidated-
Non-English Engaged: 25Total | comments in planning
Speaking - Informed: the Executive
Specify other 42Total Aware: Summary of this
language: 120Surveys: plan.
Spanish 22Quick Polls: 6
Persons with
disabilities
Non-
targeted/broad
community
Residents of
Public and
Assisted
Housing
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attend | comments recei | ents not accepted
ance ved and reasons
2 Public Meeting | Minorities Virtual attendees: | Refer to All comments
24 summary of accepted.
Non-English comments in
Speaking - the Executive
Specify other Summary of this
language: plan.
Spanish
Persons with
disabilities
Non-
targeted/broad
community
Residents of
Public and
Assisted
Housing
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attend | comments recei | ents not accepted
ance ved and reasons
3 Public Meeting | Minorities In-person Refer to All comments
attendees: 9 summary of accepted.
Non-English comments in
Speaking - the Executive
Specify other Summary of this
language: plan.
Spanish
Persons with
disabilities
Non-
targeted/broad
community
Residents of
Public and
Assisted
Housing
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Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attend | comments recei | ents not accepted
ance ved and reasons
4 Public Meeting | Minorities In-person Refer to All comments
attendees: 12 summary of accepted.
Non-English comments in
Speaking - the Executive
Specify other Summary of this
language: plan.
Spanish
Persons with
disabilities
Non-
targeted/broad
community
Residents of
Public and
Assisted
Housing
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Residents of
Public and
Assisted
Housing

overall funding
amounts, steps
taken to solicit
public feedback,
and answered
guestions from
Commissioners
and attendees.

Sort Ord | Mode of Outre | Target of Outre Summary of Summary of Summary of comm URL (If applicable)
er ach ach response/attend | comments recei | ents not accepted
ance ved and reasons
5 Public Hearing | Minorities Hernando County | Refer to All comments
presented the summary of accepted.
Non-English proposed PY comments in
Speaking - 2024-2027 the Executive
Specify other Consolidated Plan | Summary of this
language: and the PY 2024- | plan.
Spanish 2025 Annual
Action Plan to the
Persons with County
disabilities Commission.
During the
Non- presentation,
targeted/broad | county staff
community presented the

Consolidated Plan
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Needs Assessment

NA-05 Overview

Needs Assessment Overview
The assessment consists of the following sections:

Housing Needs Assessment — Data identifies the most common housing problems as housing cost
burden and severe housing cost burden. These housing problems specifically impact extremely low-
income households, owners, and renters at the greatest level. Reviewing the housing needs of low- and
moderate-income households by race and ethnic group indicates that White households experience
greater housing needs as a whole. The analysis of American Community Survey (ACS) and
Comprehensive Housing Affordability Strategy (CHAS) data, as well as data and information from local
sources, show that there is a significant need for affordable housing in Hernando County.

Public Housing — The public housing in Hernando County is operated/managed by the Hernando County
Housing Authority. The Hernando County Housing Authority does not operate any public housing but
does manage 472 Housing Choice Vouchers and 33 VASH vouchers.

Homeless Needs Assessment — According to the 2023 PIT Count for the MidFlorida Homeless Coalition
CoC, 481 persons were experiencing homelessness, and of that total, 213 persons were experiencing
sheltered homelessness (Emergency Shelter or Transitional Shelter) and 268 persons were experiencing
unsheltered homelessness.

Non-Homeless Special Needs Assessment — The County identified the non-homeless special needs
population that require supportive services such as the elderly, frail elderly, people with disabilities,
people with alcohol or other drug addiction, victims of domestic violence, and persons living with
HIV/AIDS and their families. Affordable housing as well as supportive services are high needs for these
populations.

Non-Community Development Needs — Non-housing needs discussed in this plan include the categories
of public facilities, public improvements, and public services.

It is important to note that for the purposes of this analysis, in some cases HUD provides pre-populated
data to assist with identifying housing needs. One data set provided by HUD is the Comprehensive
Housing Affordability Strategy (CHAS) data. The software housing the Consolidated Plan and this data
are not available to be manipulated for this analysis. The variance of data results in statistics that may
not match completely within tables. While the data is not the most recent, trends and patterns of need
can still be determined using the provided data set.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

Hernando County must consider the household type, size, composition, and condition, in addition to the
cost of housing when developing housing goals for the next three-year period. Understanding the
County’s housing patterns allows for a comprehensive strategy for addressing needs. Housing
information collected enables the County to evaluate the type and condition of the County’s current
housing stock and the number and type of families or individuals in need of housing assistance. Data
gathered will assist in identifying proper housing services that should be provided to sustain affordable
housing and to address housing needs for all income levels and categories of persons affected.

According to the American Community Surveys 2022, the population increased by 15.43% from 170,337
persons to 196,621 persons since 2010. Households increased by 12.69% from 70,254 households to
79,169. The median household income also increased by 49.92% from $42,011 to $59,202 during the
same timeframe. The increase in population living in Hernando County indicates a need for additional
affordable housing units.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Demographics Base Year: 2010 Most Recent Year: 2022 % Change
Population 170,337 196,621 15%
Households 70,254 79,169 13%
Median Income $42,011.00 $59,202.00 41%
Table 5 - Housing Needs Assessment Demographics
Alternate Data Source Name:
2018-2022 American Community Survey
Data Source Comments:
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households 10,200 9,415 15,840 8,490 28,720
Small Family Households 2,610 2,284 4,840 3,117 12,995
Large Family Households 567 468 1,004 489 2,164
Household contains at least one
person 62-74 years of age 3,062 3,144 5,192 2,871 8,735
Household contains at least one
person age 75 or older 2,346 2,808 3,783 1,755 4,378
Households with one or more
children 6 years old or younger 1,070 903 1,728 840 2,603
Table 6 - Total Households Table

Data 2016-2020 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter Owner

0-30% >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities 140 29 15 29 213 109 50 85 20 264

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing) 0 15 45 10 70 48 60 49 0 157

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems) 40 149 95 80 364 40 70 50 90 250

Housing cost
burden greater
than 50% of
income (and
none of the
above
problems) 2,264 910 140 20 | 3,334 | 3,220 | 1,055 529 18 | 4,822
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Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
Housing cost
burden greater
than 30% of
income (and
none of the
above
problems) 260 | 1,284 | 1,484 | 125| 3,153 | 854 1,255| 2,352 | 654 | 5,115
Zero/negative
Income (and
none of the
above
problems) 420 0 0 0 420 928 0 0 0 928
Table 7 — Housing Problems Table
Data 2016-2020 CHAS

Source:

2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% | >30- >50- >80- Total | 0-30% | >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLD
Having 1 or
more of four
housing
problems 2,449 | 1,103 295 144 | 3,991 | 3,420 | 1,240 703 134 | 5,497
Having none of
four housing
problems 873 | 1,669 | 3,308 | 1,640 | 7,490 | 3,480 | 5,419 | 11,505 | 6,579 | 26,983
Household has
negative
income, but
none of the
other housing
problems 0 0 0 0 0 0 0 0 0 0
Table 8 — Housing Problems 2
Data 2016-2020 CHAS
Source:
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3. Cost Burden > 30%

Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 945 804 440 2,189 889 704 922 2,515
Large Related 233 240 85 558 167 55 170 392
Elderly 959 827 599 2,385 2,408 1,400 1,417 5,225
Other 535 488 543 1,566 673 250 392 1,315
Total need by 2,672 2,359 1,667 6,698 4,137 2,409 2,901 9,447
income
Table 9 — Cost Burden > 30%
Data 2016-2020 CHAS
Source:
4. Cost Burden > 50%
Renter Owner
0-30% >30- >50- Total 0-30% >30- >50- Total
AMI 50% 80% AMI 50% 80%
AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 0 0 210 210 739 260 0 999
Large Related 0 0 60 60 163 0 0 163
Elderly 889 364 75 1,328 1,843 700 355 2,898
Other 0 430 315 745 529 0 0 529
Total need by 889 794 660 2,343 3,274 960 355 4,589
income
Table 10 — Cost Burden > 50%
Data 2016-2020 CHAS
Source:
5. Crowding (More than one person per room)
Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total
30% 50% 80% 100% 30% 50% 80% 100%
AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 35 90 105 55 285 48 110 83 75 316
Multiple,
unrelated family
households 4 74 0 35 113 20 20 15 15 70
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Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% 50% 80% 100% 30% 50% 80% 100%

AMI AMI AMI AMI AMI AMI AMI AMI
Other, non-family
households 35 0 35 0 70 20 0 0 0 20
Total need by 74 164 140 90 468 88 130 98 a0 406
income

Table 11 — Crowding Information — 1/2

Data 2016-2020 CHAS
Source:

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2

Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

According to the American Community Survey’s 2022: ACS 5-Year Estimates Subject Tables, single-
person households constitute 26.1%, or 20,909, of all occupied housing units in Hernando County.
Single-person households also account for 24.4% of renter-occupied housing units and 26.4% of owner-
occupied housing units. The information shows households consisting of two persons account for the
majority of occupied housing units in the area, whether they be owner- or renter-occupied.

The greater portion of householders living alone encompasses those people aged 65 years and older.
They make up 16% of total occupied housing, 16.9% of owner-occupied housing units, and 11.7% of
renter-occupied housing units, where householders live alone.

Financial assistance to prevent a housing crisis is typically provided to individuals and families with low
and moderate incomes. This assistance is often targeted to persons who are homeless or at risk of
becoming homeless to acquire and maintain housing. HUD does not provide data on the income level of
single-person households; however, the 2022 ACS 5-Year estimates show that the median non-family
household income is $35,935. Male householders living alone have a median income of $35,890, while
female householders living alone have a median income of $27,589. Householders aged 65 and older,
who may or may not be living alone, have an estimated median income of $49,091. In addition, persons
over 65 living alone are a limited clientele population by HUD's definition and are considered to be low-
to-moderate-income. Based on the data, female single-person households would be more likely to
require housing assistance due to a significantly lower median income than their male counterparts.
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In addition, the tables above display the number of households with housing cost burdens by household
type, including the category ‘other households.” ‘Other households’ is defined as all households other
than small-related, large-related, and elderly households and includes single-person households. Based
on the data in the above tables, there are 2,881 low- and moderate-income households classified as
‘other households’ that are experiencing cost burden and need housing assistance.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

Disabled Families in Need of Housing Assistance

Self-disclosure of one’s disability status informs the U.S. Census Bureau of the following types of
disabling conditions: hearing or vision impairment, ambulatory limitation, cognitive limitation, and self-
care or independent living limitation. The 2022 ACS 5-Year estimates document that 37,013 (19%)
persons in Hernando County have a disability.

The Shimberg Center for Housing Studies listed the median rent for Hernando County as $1,155. The
HUD fair market rent for a 0-bedroom is $1,683 and $1,884 for a 1-bedroom. The average monthly
benefit for a Social Security beneficiary is $1,470, 30% of that income, also known as the maximum
affordable rent, is $441. Fair market rents are currently exceeding the average SS income, meaning
these households are spending 100% of their income on housing, and many are in deficit.

Victims of Domestic Violence in Need of Housing Assistance

The Florida Department of Law Enforcement (FDLE) Uniform Crime Report provides data on domestic
violence offenses and arrests by jurisdiction. In 2020, FDLE reporting indicates Hernando County
reported 567 arrests among domestic violence offenses that include: murder, rape, aggravated assault,
simple assault, intimidation, etc. Other than referencing the 2023 Point in Time Count, which identified
44 persons experiencing homelessness who were also victims of domestic violence. Of those persons, 42
were staying in Emergency Shelter, 0 were in Transitional Housing, and 2 individuals identified as
unsheltered. There is no information available on how many of these victims need housing assistance.

What are the most common housing problems?

Housing problems are defined within categories that include substandard housing (households lacking
complete kitchen or plumbing facilities), overcrowding (more than 1.01-1.5 persons per room), severe
overcrowding (more than 1.51 persons per room), cost burden (more than 30% of the household’s gross
income is spent on housing costs), and severe cost burden (more than 50% of the household’s gross
income is spent on housing costs, and zero/negative income households who cannot be cost-burdened
but still require housing assistance. Housing cost burden is considered a housing problem in itself and
does not include all households experiencing cost burden: only those households that do not have any
of the other housing problems listed.
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Housing Problems in Hernando County, ranked in descending order:

Housing cost burden greater than 30% of income (and none of the above problems): 8,268
Housing cost burden greater than 50% of income (and none of the above problems): 8,156
Zero/negative income (and none of the above problems): 1,348

Overcrowded — with > 1.01 — 1.5 people per room (and none of the above problems): 614
Substandard Housing — Lacking complete plumbing or kitchen facilities: 477

ok wnN P

Severely Overcrowded — with > 1.51 people per room (and complete kitchen and plumbing): 227

Residents of Hernando County experience housing cost burden greater than 30% of income as the most
common housing problem. The table above shows that the number of households with housing cost
burden, and it exceeds all other housing problems. The 1,348 households with zero or negative income
cannot actually have a cost burden and still require housing assistance. However, those households with
zero or negative income all fall within the 0-30% AMI category, for both renters (420) and owners (928).

Are any populations/household types more affected than others by these problems?

Extremely low-income households, both rent and owner-occupied, experience the most housing
problems. They experience significantly more housing problems, such as incomplete kitchens and/or
plumbing problems. Overall, extremely low-income households (0-30% AMI), regardless of tenure,
experience the greatest rate of cost burden when compared to all other income categories. Households
classified as ‘Elderly’ experience a higher level of need in terms of cost burden and severe cost burden.

Overcrowding impacts owners to a slightly greater degree than renters. Single-family households have
the highest rate of overcrowding in relation to multiple, unrelated family households and other non-
family households. There are 468 renter households and 406 owner households that are overcrowded.
Overcrowding appears to be most prevalent among single-family households and affects households at
all income levels; however very low-income owner households (30-50%) experience overcrowding at a
higher rate than other income categories.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

The best practice is to assist individuals and families to prevent homelessness which may include
addressing their short-term or immediate needs and long-term needs with financial assistance and
supportive services that will help them maintain their current rental unit and eventually sustain self-
sufficiency. Financial assistance can be rent subsidies and utility assistance for renter households and
temporary financial assistance for foreclosure prevention for owner households. Generally, extremely
low-income households spend most of their income on housing costs and do not have sufficient funds to
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cover other basic expenses such as food, medication, or transportation. When an emergency occurs,
these households may not have the financial resources available, straining the already limited income,
which can then result in a housing crisis. Long-term needs include employment training, educational
programs, and access to jobs that pay decent wages. For those families with children that are not yet
school-aged, affordable high-quality childcare and early childhood programs are needed.

Quickly identifying and re-housing individuals and families who are experiencing a homeless episode is
the goal. The permanent housing intervention, rapid re-housing, emphasizes housing search and
relocation services and short- and medium-term rental assistance to move homeless persons as rapidly
as possible into permanent housing.

As rapid re-housing participants transition to independent living, the housing-focused supportive
services phase out, and participants are linked to ongoing community-based services to remain stable in
housing. These services can address long-term needs such as job training and placement services to
increase earning potential, behavioral health services, medical, long-term housing supports, childcare,
benefit acquisition (mainstream benefits like Medicaid, SSI, or TANF), and education.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

The estimates for the “at risk” are aggregated from the CoC issued by the MidFlorida Homeless Coalition
and are estimates that cover the entire jurisdiction. The CoC uses the definition for “at risk of imminent
homelessness” that is found under the HUD homeless definition.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

Housing characteristics that indicate instability and increased risk for homelessness that include a lack of
affordable housing, housing cost burden, especially for low-income persons, elderly persons, and those
living on SSI disability income, low vacancy rates that lead to more restrictive tenant screening criteria,
overcrowding, and substandard housing conditions.

Discussion

Hernando County’s investment in housing that is affordable will assist residents in preventing
homelessness and cure housing conditions, allowing for housing stability. This may include
development, rehabilitation, and subsidies. As permanent housing is the solution to homelessness,
there need to be more opportunities for LMI to obtain affordable and available units, and access
financial assistance, when needed, to help maintain housing stability.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

A disproportionately greater number of housing problems exists when the members of a racial or ethnic
group at a given income level experience housing problems at a greater rate (10 percentage points or
more) than the income level as a whole.

The data presented in the following tables provides a breakdown of housing problems by income level
(0-30% AMI; 30-50% AMI; 50-80% AMI, and 80-100% AMI) and race and ethnic category. The analysis of
this data will indicate the level of housing need for each race/ethnic group within that income level. The
comparison of the housing need of each group to the total number of households in that income bracket
will determine if any racial or ethnic groups are experiencing disproportionately greater housing
problems.

Based on the 2016-2020 CHAS data of households with incomes between 0%-100% of Area Median
Income (AMI), 60% have at least one of the four housing problems. Whites are the racial or ethnic group
with the highest rate of housing problems. Hispanic households have the second highest rate of housing
problems except in the 80%-100% AMI category, where Blacks/African Americans have the highest rate
of housing problems, following Whites.

0%-30% of Area Median Income

Housing Problems Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 7,460 3,565 0
White 5,045 2,775 0
Black / African American 595 250 0
Asian 65 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,590 470 0
0 0 0 0
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data Source Comments:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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30%-50% of Area Median Income

Housing Problems Has one or more Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 5,410 4,910 0
White 4,205 4,170 0
Black / African American 285 155 0
Asian 10 55 0
American Indian, Alaska Native 10 0 0
Pacific Islander 25 0 0
Hispanic 735 390 0
0 0 0 0

Table 14 - Disproportionally Greater Need 30 - 50% AMI

Data Source Comments:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 5,165 11,695 0
White 4,155 10,040 0
Black / African American 255 350 0
Asian 40 40 0
American Indian, Alaska Native 4 10 0
Pacific Islander 0 0 0
Hispanic 610 1,085 0

0 0 0 0

Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data Source Comments:
*The four housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems Has one or more Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 1,070 7,850 0
White 780 6,660 0
Black / African American 35 355 0
Asian 70 20 0
American Indian, Alaska Native 10 50 0
Pacific Islander 0 0 0
Hispanic 140 725 0
0 0 0 0

Table 16 - Disproportionally Greater Need 80 - 100% AMI

Data Source Comments:

*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%

Discussion

According to the data presented in the tables above, there are 19,105 households with incomes
between 0-100% AMI experiencing a housing problem. These households fall within four income
categories: 0-30% AMI — 7,460 households (39%); 30-50% AMI — 5,410 households (28.3%); 50-80% AMI
— 5,165 households (27%); and 80-100% AMI — 1,070 households (5.7%).

Extremely Low-Income Households (<30% AMI)

For the income category 0-30% AMI, 7,460 (89.7%) of the 8,325 households within that income cohort
have a housing problem with 5,045, (69%) White households, 595 (8%) Black/African American
households, 65 (1%) Asian households, no American Indian households, no Pacific Islander households,
and 1,590 (22%) Hispanic households having a housing problem. Based on this data, no households are
experiencing housing problems at a disproportionately high rate.

Very-Low Income Households (30%-50% AMI

For the income category 30-50% AMI, 5,410 (52.4%) of the 10,320 households within that income cohort
have a housing problem with 4,205 (78.0%) White households, 285 (7.0%) Black/African American
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households, 10 (0.3%) Asian households, 10 (0.3%) American Indian households, 25 (0.6%) Pacific
Islander households, and 735 (13.8%) Hispanic households having a housing problem. White households
at the 30-50% income level experience a disproportionately greater number of housing problems.

Low-Income Households (50%-80% AMI)

For the income category 50-80% AMI, 5,165 (30.6%) of the 16,860 households in that income cohort
have a housing problem with 4,155 (81.0%) White households, 255 (6.0%) Black/African American
households, 40 (0.9%) Asian households, 4 (0.1%) American Indian households, no Pacific Islander
households, and 610 (12.0%) Hispanic households having a housing problem. As with the income
category 30-50% AMI, White households are experiencing a disproportionately greater number of
housing problems at the 50-80% AMI income level.

Moderate Income Households (80%-100% AMI)

For the income category 80-100% AMI, 1,070 (12.0%) of the 8,920 households in that income cohort
have a housing problem, with 780 (74.0%) White households, 35 (4.0%) Black/African American
households, 70 (7.0%) Asian households, 10 (1.0%) American Indian households, no Pacific Islander
households, and 140 (14.0%) Hispanic households having a housing problem. White households are
experiencing a disproportionately greater number of housing problems at the moderate-income level.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205
(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

A disproportionately greater number of severe housing problems exists when the members of a racial or
ethnic group at a given income level experience housing problems at a greater rate (10 percentage
points or more) than the income level as a whole.

The data presented in the following tables provides a breakdown of housing problems by income level
(0-30% AMI; 30-50% AMI; 50-80% AMI, and 80-100% AMI) and race and ethnic category. The analysis of
this data will indicate the level of housing need for each race/ethnic group within that income level. The
comparison of the housing need of each group to the total number of households in that income bracket
will determine if any racial or ethnic groups are experiencing disproportionately greater housing
problems.

Based on the 2016-2020 CHAS data of households with incomes between 0% % and 100% of Area
Median Income (AMI), 21% have at least one of the four severe housing problems. Whites are the racial
or ethnic group with the highest rate of severe housing problems, followed by Hispanics.

0%-30% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 6,160 4,865 0
White 4,045 3,770 0
Black / African American 485 360 0
Asian 45 20 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 1,465 595 0
0 0 0 0
Table 17 — Severe Housing Problems 0 - 30% AMI
Data Source Comments:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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30%-50% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 2,535 7,780 0
White 1,845 6,530 0
Black / African American 175 265 0
Asian 10 55 0
American Indian, Alaska Native 10 0 0
Pacific Islander 0 15 0
Hispanic 420 705 0
Other 0 0 0

Table 18 — Severe Housing Problems 30 - 50% AMI

Data Source Comments:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other

housing problems

Jurisdiction as a whole 1,095 15,765 0
White 970 13,220 0
Black / African American 20 585 0
Asian 10 70 0
American Indian, Alaska Native 0 14 0
Pacific Islander 0 0 0
Hispanic 60 1,635 0
Other 0 0 0

Table 19 — Severe Housing Problems 50 - 80% AMI
Data Source Comments:
*The four severe housing problems are:
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1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

80%-100% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has

of four housing four housing no/negative
problems problems income, but none

of the other
housing problems
Jurisdiction as a whole 290 8,635 0
White 160 7,280 0
Black / African American 35 355 0
Asian 40 45 0
American Indian, Alaska Native 10 50 0
Pacific Islander 0 0 0
Hispanic 45 820 0
Other 0 0 0

Table 20 — Severe Housing Problems 80 - 100% AMI
Data Source Comments:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion

The tables above present data on the number of households with severe housing problems by income,
race, and ethnicity. Of the approximately 47,125 households with incomes between 0-100% AMI, 10,080
households have severe housing problems within four income categories: 0-30% AMI — 6,160
households (61.1%); 30-50% AMI — 2,535 households (25.2%); 50-80% AMI — 1,095 households (10.9%);
and 80-100% AMI — 290 households (2.8%).

Extremely Low-Income Households (<30% AMI)

For the income category 0-30% AMI, 6,160 (55.9%) of the 11,025 households within that income cohort
have a severe housing problem with 4,045 (67.0%) White households, 485 (8.0%) Black/African
American households, 45 (0.9%) Asian households, no American Indian households, no Pacific Islander
households, and 1,465 (24.1%) Hispanic households having a severe housing problem. Based on this
data, no households have a disproportionately higher rate of severe housing problems.

Very Low-Income Households (30%-50% AMI)
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For the income category 30-50% AMI, 2,535 (24.6%) of the 10,315 households within that income cohort
have a housing problem with 1,845 (74.0%) White households, 175 (8.0%) Black/African American
households, 10 (0.5%) Asian households, 10 (0.5%) American Indian households, no Pacific Islander
households, and 420 (17.0%) Hispanic households having a severe housing problem. White households
at the 30-50% income level experience a disproportionately greater number of severe housing
problems.

Low-Income Households (50%-80% AMI)

For the income category 50-80% AMI, 1,095 (6.5%) of the 16,860 households within that income cohort
have a housing problem with 970 (90.0%) White households, 20 (2.0%) Black/African American
households, 10 (1.0%) Asian households, no American Indian households, no Pacific Islander
households, and 60 (7.0%) Hispanic households having a severe housing problem. As with the income
category 30-50% AMI, White households are experiencing a disproportionately greater number of
severe housing problems at the 50-80% AMI income level.

Moderate Income Households (80%-100% AMI)

For the income category 80-100% AMI, 290 (3.2%) of the 8,925 households within that income cohort
have a housing problem with 160 (55.3%) White households, 35 (12.2%) Black/African American
households, 40 (13.6%) Asian households, 10 (3.3%) American Indian households, no Pacific Islander
households, and 45 (15.6%) White households having a severe housing problem. Based on the data,
White, Hispanics, and Black/African American households are experiencing a disproportionately greater
number of severe housing problems at the moderate income level.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to

the needs of that category of need as a whole.

Introduction:

The table below provides cost burden data for each racial and ethnic group. The data includes

information on households without a cost burden (£30%), cost-burdened households that pay between

30% and 50% of their income on housing costs, severely cost-burdened households that pay 50% or

more of their income on housing costs, and households whose income is zero or negative and thus are

not cost-burdened but may require housing assistance.

A disproportionately greater number of cost-burdened households means that the members of a racial

or ethnic group experience cost burden or severe cost burden at a greater rate (10 percentage points or

more) than the jurisdiction as a whole.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative
income (not
computed)

Jurisdiction as a whole 49,810 8,634 7,070 1,240
White 47,180 8,030 6,295 1,045
Black / African

American 2,005 495 705 195
Asian 460 90 60 0
American Indian,

Alaska Native 165 4 10 0
Pacific Islander 0 15 0 0
Hispanic 5,510 1,250 1,810 240

Data Source Comments:

Discussion:

Table 21 — Greater Need: Housing Cost Burdens AMI

The table above shows, among cost-burdened households, 8,030 (12.9%) of White households are cost-
burdened and 6,295 (10.1%) of White households are severely cost-burdened. This is most likely
because Whites make up most of the population in Hernando County. Next, Hispanic households
experience housing cost burden, with 1,250 (14.2%) households being cost-burdened and 1,810 (20.5%)
households being severely cost-burdened. Although Whites and Hispanics have the majority of

households experiencing housing cost burden and severe cost burden, there is no income category in

which a racial or ethnic group has disproportionately greater need than the needs of that income

category as a whole.
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NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Whites are experiencing a disproportionately greater need when it comes to housing problems at the
30%-50% AMI, 50%-80% AMI, and 80%-100% AMI. They also experience severe housing problems at a
disproportionately greater need in the 30%-50% AMI, 50%-80% AMI, and 80%-100% AMI income
categories. Not only do White households experience a disproportionately greater need as it relates to
severe housing problems, but Hispanics and Blacks/African Americans also experience those at a
disproportionately greater rate at 80%-100% AMI. There is no income category in which a racial or
ethnic group has disproportionately greater need than the needs of that income category as a whole
when it comes to housing cost burden and severe housing cost burden.

If they have needs not identified above, what are those needs?

The assessment of housing needs in the previous sections of this plan includes an analysis of the specific
needs of racial or ethnic groups that have a disproportionately greater need in comparison to others in
the same income category. However, when looking at the population in Hernando County as a whole
compared to the rate of housing problems and housing burden by race or ethnicity, the group with the
highest rates of housing problems and severe cost burden are White households.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

The county does not currently have any officially designated Racially or Ethnically Concentrated Areas of
Poverty (RECAPs) in accordance with HUDs definition, however there are several census tracts that do
qualify as CDBG target areas that have high representation of racial/ethnic groups. The census tracts
include: 404, 405.01, 405.02, 410.03, 411.05, and 412.04.
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NA-35 Public Housing — 91.205(b)

Introduction

Hernando County is served by the Hernando County Housing Authority (HCHA). The Hernando County Housing Authority was created by the
Hernando County Board of County Commissioners on May 3,1977 with the adoption of resolution #77-32. The Housing Authority has a five-
member board of commissioners who are appointed by the Governor of the State of Florida.

The Hernando County Housing Authority is committed to advocating and ensuring the provision of adequate affordable housing for Hernando
County citizens, especially those with very-low, low and moderate incomes, so that Hernando County will have strong, diverse and viable
communities.

The Hernando County Housing Authority does not own or operate any public housing developments or units but does manage 28 Neighborhood
Stabilization Program scattered site affordable homes and participates in the Housing Choice Voucher (HCV) program providing housing stability
for Hernando County residents. The Housing Choice Voucher Program is a federally funded program whereby qualified applicants may receive
assistance with paying their rent. People who receive HCVs find their own rental housing and use the vouchers they receive from their housing
agency to help pay the rent. The HCHA manages 505 vouchers including 33 Veterans Affairs and Supportive Housing (VASH) vouchers.

Totals in Use

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing

# of units vouchers in use 0 0 0 505 0 472 33 0 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Alternate Data Source Name:
Public Housing Data
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Data Source Comments:

Characteristics of Residents

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family
Affairs Unification
Supportive Program
Housing
Average Annual Income 0 0 0 18,048 0 18,048 0 0
Average length of stay 0 0 0 0 0 0 0 0
Average Household size 0 0 0 2 0 2 0 0
# Homeless at admission 0 0 0 0 0 0 0 0
# of Elderly Program Participants
(>62) 0 0 0 272 0 248 24 0
# of Disabled Families 0 0 0 229 0 266 33 0
# of Families requesting
accessibility features 0 0 0 416 0 416 0 0
# of HIV/AIDS program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0
Table 23 — Characteristics of Public Housing Residents by Program Type
Alternate Data Source Name:
Public Housing Data
Data Source Comments:
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Race of Residents

Program Type
Race Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
White 0 0 0 357 0 357 0 0 0
Black/African American 0 0 0 105 0 105 0 0 0
Asian 0 0 0 0 0 0 0 0 0
American Indian/Alaska
Native 0 0 0 1 0 1 0 0 0
Pacific Islander 0 0 0 4 0 0 0 0
Other 0 0 0 5 0 5 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:
Public Housing Data
Data Source Comments:

Ethnicity of Residents

Table 24 — Race of Public Housing Residents by Program Type

Program Type
Ethnicity Certificate Mod- Public Vouchers
Rehab Housing Total Project - Tenant - Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 0 0 179 0 179 0 0 0
Not Hispanic 0 0 0 293 0 293 0 0 0
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*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 25 — Ethnicity of Public Housing Residents by Program Type

Alternate Data Source Name:
Public Housing Data
Data Source Comments:
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

Section 504 of the Rehabilitation Act of 1973 (Section 504) prohibits disability discrimination in
programs receiving HUD funds or financial assistance including HUD funded public housing agencies. The
regulations require that there must be sufficient accessibility so that persons with disabilities have an
equal opportunity to participate and benefit from the program and the same range of choices and
amenities as those offered to others. While the county does serve individuals with disabilities, currently
the HCHA does not have preferences for the wait list and information regarding families that have
requested accessibility features is not readily available.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

The most immediate needs of HCV holders are identifying units that are affordable and identifying
landlords with affordable units willing to accept vouchers supporting these tenants. Also, 1-bedroom
units/HCV clients struggle with the large security deposit requirements and some complexes require
they earn 3 times the rent payment in income to quality. There is a need for ADA first-floor accessible
units for the elderly and mobility impaired.

Additional needs of HCV holders are employment and job skills training, affordable childcare, life skills
training, credit counseling, and activities geared toward the youth and elderly population.

How do these needs compare to the housing needs of the population at large

Housing needs for the population supported through vouchers are not entirely different as there is an
affordable housing crisis nationwide and the current housing market is extremely hostile. However,
residents of voucher holders are mostly extremely low-income (<30% of AMI) or very low-income (30-
50% AMI) where affordable housing is severely lacking.

In regard to the need for supportive services, HCV holders do not differ significantly from the population
at large. The needs include transportation, employment training, housing counseling, senior services,
and youth services.

Discussion

White and Black/African American households are the primary voucher holders in the Housing Choice
Voucher program. Currently the waiting list for the HCV program is closed and not accepting new
applicants. As of Summer 2024, the waitlist contains 350 households.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

Homelessness is a particularly troublesome and complex issue that plagues communities across the nation. Often, persons experiencing
homelessness face multiple and overlapping challenges, which presents real challenges to local jurisdictions, social service providers, and
Continuums of Care (CoC) working to address homelessness. This reality is no different in Hernando County. Beyond persistent challenges in
addressing the varied needs of individuals, the region faces an increasingly expensive housing market. The economic realities of the housing
market at the time this plan was written imposes constant pressure on the supply of housing, particularly for those most vulnerable to
homelessness.

The Stewart B. McKinney Homeless Assistance Act defines the ‘homeless’ or ‘homeless individual’ or ‘homeless person’ as an individual who
lacks a fixed, regular, and adequate night-time residence; and who has a primary night-time residence that is:

e A supervised publicly or privately-operated shelter designed to provide temporary living accommodations (including welfare hotels,
congregate shelters, and transitional housing for the mentally ill);

e Aninstitution that provides a temporary residence for individuals intended to be institutionalized; or

e A public or private place not designed for, or ordinarily used as, regular sleeping accommodations for human beings.

The MidFlorida Homeless Coalition is the CoC responsible for coordinating homelessness-related activities in Hernando County. The Coalition
coordinates the activities of social service providers, government entities, philanthropies, and other for-profit and non-profit agencies serving
the region.

The MidFlorida Homeless Coalition is also responsible for coordinating the annual point-in-time (PIT) count. The PIT Count estimates the number
of homeless individuals and families in the CoC region on a given night, typically held in January.
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Homeless Needs Assessment

Population Estimate the # of persons Estimate the # | Estimatethe | Estimatethe# | Estimate the #
experiencing homelessness experiencing # becoming exiting of days persons
on a given night homelessness homeless homelessness experience
each year each year each year homelessness

Sheltered Unsheltered

Persons in Households with Adult(s)

and Child(ren) 49 8 0 0 0 0

Persons in Households with Only

Children 0 1 0 0 0 0

Persons in Households with Only

Adults 164 259 0 0 0 0

Chronically Homeless Individuals 0 43 0 0 0 0

Chronically Homeless Families 3 0 0 0 0 0

Veterans 19 19 0 0 0 0

Unaccompanied Child 20 4 0 0 0 0

Persons with HIV 8 12 0 0 0 0

Table 26 - Homeless Needs Assessment

Data Source Comments:

Indicate if the homeless population Has No Rural Homeless

is:
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If data is not available for the categories "number of persons becoming and exiting homelessness each year," and "number of
days that persons experience homelessness," describe these categories for each homeless population type (including chronically
homeless individuals and families, families with children, veterans and their families, and unaccompanied youth):

The 2023 System Performance Measures (SPM) data for FL-520 (CoC) accounts for the entire region. During 2023, the average length of time
homeless enrolled in Emergency Shelter and Transitional Housing increased slightly from 115 days in 2022 to 122 days in 2023, a 6.1% increase.
Persons experiencing homelessness for the first time decreased by 6.5%, from 991 people to 927 people when including the number of people
who have not accessed the crisis response system prior to enrolling in Emergency Shelter, Transitional Housing, or Permanent Housing. The CoC
reported that 43% exited from Emergency Shelter, Transitional Housing, Safe havens, and Rapid Rehousing to Permanent Housing in 2022,
whereas only 34% exited in 2023. Additionally, persons in Permanent Supportive Housing and other permanent housing retained or exited to
permanent housing at a 96% success rate. Data is not available to analyze the length of time homeless or persons entering and exiting the
system for each population.
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Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 252 28
Black or African American 60 33
Asian 0 1
American Indian or Alaska

Native 1 1
Pacific Islander

Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 29 25
Not Hispanic 285 301
Data Source

Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

The CoC identified 481 persons experiencing homelessness in the Citrus, Hernando, Lake, Sumter
Counties CoC jurisdiction. Of that total, 213 persons were sheltered homeless and 268 persons were
unsheltered at the time of Count. Among the sheltered population, 76 were located at an Emergency
Shelter (ES) and 137 were in Transitional Housing (TH).

The 2023 Point in Time (PIT) Count revealed there were 57 households with at least one adult and one
child. Of those persons, 49 were experiencing sheltered homelessness, with 24 at Emergency Shelter
(ES) and 25 in Transitional Housing (TH), while none were unsheltered.

Among persons in households with one adult and one child, there were 51 children under the age of 18
residing in ES, 45 in TH, and 13 were unsheltered during the PIT Count. Within the same category,
persons aged 18 to 24, 2 individuals were sheltered at ES, 7 residing in TH, and 1 in an unsheltered
location. Persons over the age of 24 in households with at least one adult and one child totaled 29
persons in ES, 20 persons in TH, and 10 who remained unsheltered at the time of the count.There was 1
household identified as being composed of only children, and they were unsheltered.

There were 111 homeless veterans.Eighteen (18) veterans were staying at the ES, there was 1 in TH, and
19 veterans remained unsheltered. The annual Housing Inventory Count (HIC) documented a total of 12
ES beds, 0 TH beds, 150 PH beds, and 53 RRH beds all dedicated to assisting veterans.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.
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Of the total persons experiencing homelessness in the FL-520 region, 585 persons are Non-
Hispanic/Non-Latinx, with 124 at ES, 160 in TH, and 301 unsheltered persons.There were 64
Hispanic/Latinx individuals identified in the count with 15 persons staying at ES, 24 in TH, and 25
persons who remained unsheltered. White people are overrepresented among persons experiencing
homelessness, making up 83.2% of the total number of people with 540 White persons experiencing
homelessness. At the time of the count, there were 105 White individuals in a shelter, with 105 persons
in ES, 147 in TH, and 288 White persons remaining unsheltered. At the time of the PIT Count, 93 Black or
African American persons were homelessness; 27 at ES and 33 in TH, while 33 Black or African American
persons remained unsheltered. 1 individual identified as Asian, and was unsheltered at the time of the
count. 2 people of American Indian or Alaska Native descent were identified during the count, with 1
sheltered in ES and 1 who remained unsheltered. 1 person was identified as Native Hawaiian or Pacific
Islander and was in an Emergency Shelter. There were 12 individuals who identified as multiracial. Of
this subcategory, 5 resided at ES, 4 were in TH, and 3 remained unsheltered.

Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The CoC identified 481 homeless persons; of the total, 213 were sheltered homeless and 268 persons
were unsheltered at the time of count. Among the sheltered population, 76 were located at an
Emergency Shelter (ES) and 137 were in Transitional Housing (TH). Among the 470 households without
children, 57 households were in ES, 112 households were in TH, and 301 remained unsheltered. There
was 1 household comprised of only children identified during the 2023 PIT Count.

There were 275 females experiencing homelessness with 74 in ES, 72 in TH, and 129 were unsheltered.
Three hundred, seventy (370) males were homeless. 64 were staying in ES, 111 in TH, and 195 remained
unsheltered. There was 1 individual who identified as transgender and in ES at the time of the count.
There were 3 individuals who identified as gender non-conforming. Out of those, 1 was in TH and 2 were
unsheltered. Lastly, there were no individuals who identified as questioning.

There were 46 individuals experiencing chronic homelessness in the CoC region. There were 3
households identified as chronically homeless with at least one adult and one child. All were located at
ES during the count. Of persons in households without children who met the criteria of the chronically
homeless definition, there were 43 individuals, and they were unsheltered. There were no chronically
homeless persons in households composed of only children.

Respondents who participate in the PIT Count self-disclose other personal characteristics, offering more
information how to best provide valuable services and use evidence-based approaches to address
homelessness among those with increased comorbidity conditions. Categories include mental illness,
HIV/AIDs diagnosis, substance abuse, and unaccompanied youth between the ages of 18-24. The PIT
Count revealed the following:

One hundred, ten (110) respondents disclosed having a severe mental illness (SMI), of which 16 were in
ES, 23 in TH, and 71 persons remained unsheltered. Eighty-four (84) individuals disclosed having chronic
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substance abuse issues with 5 in ES, 35 in TH, and 44 were unsheltered. A total of 38 veterans identified
from the PIT Count and 18 were staying in ES, 1 was in TH, and 19 veterans remained unsheltered. Of
the 20 individuals self-disclosing a HIV/AIDS diagnosis, 6 were in ES, 2 were residing in TH, and 12 in an
unsheltered location. In total, 44 individuals reported being victims of domestic violence. Within this
subpopulation, 42 victims were in ES and 2 were unsheltered. There were no individuals who reported
being victims of domestic violence in TH. There were 24 persons categorized as unaccompanied youth, 1
under the age of 18 and 23 ranging in age from 18-24 years old. Two (2) individuals identified as
unaccompanied youth were staying at ES, 18 youth were residing in TH, and 4 remained unsheltered. In
total, there were 7 individuals identified as parenting youth between 18-24 years old, 2 of which were at
ES and 5 were in TH.

To offer safe sheltering options during a person’s housing crisis, MidFlorida Homeless Coalition
coordinates 122 year-round ES beds and 232 TH beds. Within this count, there are beds set-aside to
support persons experiencing homelessness among more vulnerable populations. Specific to veterans,
there are 12 emergency shelter beds and no transitional housing beds. There are 13 Permanent
Supportive Housing beds specific to persons experiencing chronic homelessness. Homeless youth have 2
emergency shelter beds and 21 transitional housing beds set aside for their specific subcategory.

Discussion:

Despite having 122 Emergency Shelter beds and 232 Transitional Housing beds within the CoC region,
268 unsheltered homeless persons were identified during the 2023 count. Four hundred, eighty-one
(481) homeless were identified in the region when including homeless persons in shelters. This indicates
the CoC does not have enough permanent housing units, whether physical units or rental subsidies.
Hernando County has a vision to ensure no person is homeless. However, to reduce and prevent
homelessness among its community members, there is a significant need for affordable permanent
housing solutions. While Emergency Shelters and Transitional Housing can temporarily provide shelter,
those interventions are not permanent. Shelters and transitional housing require an exit plan that is
housing-focused. Permanent Housing with the necessary supportive services is the solution to
homelessness.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

This section will discuss the characteristics and needs of people in various subpopulations of the
Hernando County who are not necessarily homeless but may require supportive services, including the
elderly, people with disabilities (mental, physical, and developmental), people with HIV-AIDS and their
families, people with alcohol or drug addiction, and victims of domestic violence, people with a criminal
record, those who have limited English proficiency, and those who do not have adequate transportation.
People belonging to this population may have additional needs in areas including but not limited to
maintaining independence, communication, transportation, supervision, and medical care.

Describe the characteristics of special needs populations in your community:

Elderly and Frail Elderly — HUD defines elderly as a person at least 62 years of age or older.

Approximately 45.8% of households in Hernando County include one or more people over the age of 65.
Households that are comprised of elderly only make up 9.4% of total households.

People with Mental, Physical, and/or Developmental Disabilities — Based on the ACS 2022 Five-Year

Estimates, most of the individuals with disabilities in Hernando County have ambulatory difficulties,
meaning they have an impairment that prevents or impedes their ability to walk. Individuals with
ambulatory difficulties may be wheelchair-bound and/or use walking aids such as walkers and canes.
Because of this, these individuals may have difficulty locating accessible housing, entering buildings,
maneuvering in small spaces, and obtaining accessible transportation.

Persons with Alcohol or other Drug Addiction — The Florida Behavioral Risk Factor Surveillance System

reports that adults who drink excessively in Hernando County County has increased slightly over time.
Adults aged 18-44 drink more excessively than other adults between the ages of 45-64 and 65 years and
older. Males are over two times more likely to drink excessively than their female counterparts, and
black non-Hispanics drink more heavily than White, non-Hispanic and Hispanics.

Persons with HIV/AIDS and their Families — There are approximately 494 persons living with HIV within

the Hernando County according to the Integrated Epidemiological Profile for Florida Continuum of HIV
Care by County, 2022. Of those persons living with HIV, 415 (84.0%) are in care. This means these
persons have had at least one documented positive test, medical visit, or prescription filled during the
reporting period. This also means there are approximately 16.0% (79) people living in the area with HIV
that are not currently receiving care/treatment for this diagnosis. During this time, there were 14 new
HIV diagnoses. Over 57% percent sought care within 7 days of initially being diagnosed. Of those people
diagnosed, 71.4 % are retained in care.
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Victims of Domestic Violence, Dating Violence, Sexual Assault, and Stalking — The Florida Department of

Law Enforcement shows a domestic violence offense rate of 496.4 offenses per 100,000 population for
Hernando County.

What are the housing and supportive service needs of these populations and how are these
needs determined?

Non-homeless special needs populations experience may of the same housing and service needs and
barriers that others in the Hernando County area experience. Non-special needs populations tend to be
those who have extremely low or very low income and are at risk of becoming homeless. Some of the
characteristics of non-homeless special needs populations include people who:

e Lack housing with supportive services

e Live on fixed income, limited income, or no income

e lack job opportunities or are unable to work

e Lack reliable transportation

e lack available affordable housing

e lack credit history, have negative credit or rental history, have criminal backgrounds or other
factors that affect their ability to find a property owner willing to work with them

e Have health issues, including but not limited to substance use or mental health disorders

e  Wait on long waiting lists for subsidized housing

Elderly and Frail Elderly— Elderly and frail elderly are often not able to maintain existing homes or to

afford rent. They are often over-housed in homes that are too large for an elderly homeowner or renter
to maintain on a limited budget. Housing cost burden-related issues are often multiplied by the
requirement of additional services it takes for the elderly to age in place. These services may include
daily living assistance and medical services. Elderly individuals are in a higher state of vulnerability for
adverse health outcomes compared to non-elderly individuals, either due to slow declines or terminal
illnesses.

People with Mental, Physical, and/or Developmental Disabilities — People with disabilities include

individuals with hearing, vision, cognitive, developmental, ambulatory, self-care, or independent living
difficulties. Finding housing that is both affordable and accessible is a challenge for persons with physical
disabilities. Additionally, people with developmental disabilities need services to help them stay with
their families as well as additional housing and residential facilities. Vocational services, social and
community involvement, and transportation are other services needed for this special needs
population.

Persons with Alcohol or other Drug Addiction — According to the Centers for Disease Control and

Prevention, excessive alcohol use or binge drinking can lead to an increased risk of health problems,
such as liver disease and unintentional injuries. It is also associated with a variety of other negative
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issues, such as employment problems, financial loss, family disputes, legal difficulties, and other
interpersonal issues.

Persons with HIV/AIDS and their Families — HIV damages the immune system, eventually leading

infected individuals to develop AIDS, at which point the immune system is weakened to the point of
being unable to fight infections. Men who have sex with men of all races, Blacks and African Americans,
and Hispanics/Latinos are disproportionately affected by HIV.

Victims of Domestic Violence, Dating Violence, Sexual Assault, and Stalking — Domestic violence is any

criminal offense resulting in physical injury or death of one family or household member by another
family or household member. It can include assault, battery, sexual assault, sexual battery, stalking,
kidnapping, or false imprisonment. Individuals experiencing domestic violence need housing that is safe
and secure.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

There are approximately 494 persons living with HIV within Hernando County according to the
Integrated Epidemiological Profile for Florida Continuum of HIV Care by County, 2022. Of those persons
living with HIV, 415 (84.0%) are in care. This means these persons have had at least one documented
positive test, medical visit, or prescription filled during the reporting period. This also means there are
approximately 16.0% (79) people living in the area with HIV that are not currently receiving
care/treatment for this diagnosis. During this time, there were 14 new HIV diagnoses. Over 57% percent
sought care within 7 days of initially being diagnosed. Of those people diagnosed, 71.4 % are retained in
care.

If the PJ will establish a preference for a HOME TBRA activity for persons with a specific
category of disabilities (e.g., persons with HIV/AIDS or chronic mental illness), describe their
unmet need for housing and services needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2) (ii))

Not applicable.

Discussion:

Across all subpopulations, there is a need for increased housing opportunities and services

funding. Housing should be integrated into the community and paired with targeted support

services. Implementation of best practices, specific to that person’s individual needs, is essential to
stability and recovery. While Hernando County has some resources and specialized programs,
communicating the resources and educating the public are still basic, vital components of ensuring
residents have the tools at-hand. Addressing the needs of consumers among multiple systems, who are
often overlapping, takes a collective approach to help a person achieve stability.
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NA-50 Non-Housing Community Development Needs — 91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

The need for new facilities has grown over the last several years. In 2023, the population of the county
surpassed 200,000 people, and with economic investment initiated and supported by the county,
thousands of new jobs have come into the county.

Although the county’s revenue and certified taxable value has steadily increased since 2014, with a
steep increase of 18.82% between FY21-22 to FY22-23 from $10.8 billion to $12.8 billion, and 15.23%
between FY22-23 and FY23-24 from $12.8 billion to $14.7 billion, the county has reduced the millage
rate every year since 2016, and is at risk of not being able to fund services and facilities to support
growth without raising impact fees or other fees, according to an impact fee analysis in April 2024.

In addition to facilities not keeping up with population growth, another major concern is the need for
clear, strong guided growth policies, and adherence to these policies, including protections for the
county’s unique environmental resources and recreation facilities. In 2019, a series of public land sales
to private housing developers brought awareness to this key concern. In addition, preservation areas
under the Environmentally Sensitive Lands (ESL) Program require special attention. The latest Preserves
Master Land Management Plan Update identifies broad issues that need attention, including fire
management, visitor management, and more.

The county also has a need for new and improved public safety facilities, parks, and recreation facilities.
Recently completed and needed facilities are outlined in the Recommended Budget for FY 2023-2024.
For example, regarding public safety facilities, the budget includes plans for a mental health facility, a
warehouse, a new peak-time ambulance, one new 24-hour ambulance at Station No. 13, new staff for
airport and fire rescue trucks, and design and construction for two new fire stations. The FY 23-24
budget shows a relatively minor deficit between revenue and expenses for its Public Safety area of
operations budget, with less than a million-dollar deficit for each year compared to expenses of over
$70 million for the two fiscal years. For recreational facilities, the county is planning for a master plan for
soccer fields at Ernie Wever Park and development of a Mermaid Lakes Recreational; however, after
taxpayers voted down a new half-cent sales tax for roads and recreation, several recreation projects
have had to be cut from the budget. Public education around freshwater springs, particularly around
tourism and population growth, is another effort being led by the county. Finally, the Hernando County
adopted Local Mitigation Strategy (LMS) 2020 update identifies several facilities that are vulnerable to
storm surge. It includes 5 assisted living facilities and nursing homes, 3 fire stations, 8 government
buildings, 1 healthcare center, and 5 schools and shelters.

The community needs survey on the FHC Connect website also provides insight into the public’s top
priority facilities. The top priority was community centers (recreation, senior, youth/childcare, cultural,
etc.) followed by parks, sports, and open space facilities, and finally, public safety facilities. Facilities for
youth, seniors, individuals with mental illness, and individuals with substance abuse issues were also
discussed.
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How were these needs determined?

In addition to community engagement, these needs were determined through analysis of various plans
and studies, particularly the county’s Capital Improvement Plan (CIP) and its current and future projects.
Hernando County’s CIP contains a list of public facilities projects that are slated for development or
investment in the next five years, and each year’'s Recommended Budget identifies gaps in funding. The
annual Recommended Budget also describes investment priorities guiding the allocations for that fiscal
year, including priorities identified by the five Hernando County Commissioners. Nearly all of the County
Commissioners prioritize smart economic growth and attracting new large and small businesses while
growing existing businesses. The District 1 Commissioner identified infrastructure for residential and
economic growth, diverse economic development, and safe and affordable housing as additional
priorities.

Describe the jurisdiction’s need for Public Improvements:

With population growth, the county needs new and improved water and sewer facilities, transportation
infrastructure, and utilities. Recently completed and needed facilities are outlined in the Recommended
Budget for FY 2023-2024. In the budget, the safe and adequate functioning of roadways is the
Commission’s priority. The county has a Transportation Trust Fund to assist with local transportation
projects. However, although revenues are up, the county is at risk of not being able to fund services and
facilities to support growth without raising impact fees or other fees. In the Recommended Budget for
FY 2023-2024, the county saw a steady increase in the gap between revenue and expenses between
2022 and 2024, with a $4.9 million deficit in 2022, a $6.1 million deficit in 2023, and a $7.1 million deficit
in 2024. These deficits impact operating expenses, capital expenses, and road and equipment
maintenance. However, the county has prioritized and budgeted a $0 deficit for Municipal Service
Benefit Units (MSBUs) which include paving, lighting, fire hydrants, trash, and multi-purpose
improvements.

Along with street improvements, the Hernando/Citrus Metropolitan Planning Organization (MPO) and
the Florida Department of Transportation (FDOT) District 7 prioritize complete streets, meaning streets
that are designed to accommodate non-motorized road users with adequate sidewalks, bicycle facilities,
public transit facilities, signalization, and more. The MPQ’s 2022 Non-Motorized Facility Gap Analysis
identifies areas where sidewalk and bicycle facility gaps exist across the county.

The Kass Circle neighborhood is a Community Redevelopment Area (CRA) with disproportionate need in
the county. Preconditions necessary for creating a CRA include inadequate or substandard structures
and infrastructure, particularly for transportation, utilities, and parks and recreation. The Kass Street
CRA has an infrastructure and utilities plan that includes many proposed improvements such as well-lit
and graphically designed pedestrian crossings, sidewalk construction, bus shelter improvements, signage
and wayfinding elements, road repaving and improvements, and more. However, it is unclear if the Kass
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Circle CRA will have tax increment financing (TIF) funds to fund these improvements on its own. In
addition, on July 25, 2023, the Hernando County Board of County Commission approved an interlocal
agreement with the City of Brooksville to pave the way for a new South Brooksville CRA. While the new
CRA may be able to fund many needed facilities both within the City of Brooksville and Hernando County
portions of the CRA if the county approves the collection of TIF funds, Hernando County may be
required to share financing and management responsibilities in the underserved south Brooksville area.

According to Hernando County’s Local Mitigation Strategy (LMS) 2020 update, 2 electrical substations, 1
communications tower, and 4 wastewater facilities were located in flood hazard areas, and 4 electrical
substations, 2 communication towers, and 4 wastewater facilities are located in storm surge hazard
areas. Several planned utilities improvements in the current budget may mitigate potential damage. For
example, the '23-'24 budget includes expansion of the Ridge Manor Wastewater plant, a new fuel
storage facility, a compositing facility, and construction of a new solid waste cell. Regarding water
facilities, a new septic to sewer program is underway near Weeki Wachee Springs, and the Airport
Water Reclamation Plan is being expanded, replacing the Spring Hill Water Reclamation Plant which was
adding 46,000 pounds of nitrogen into the water each year.

How were these needs determined?

In addition to qualitative data collected through public engagement, these needs were determined
through analysis of various plans and studies, particularly the county’s adopted Recommended Budget
for FY 2023-2024, and its Capital Improvement Plan (CIP). Hernando County’s CIP contains a list of public
facilities projects that are slated for development or investment in the next five years; the most recent
plan looks at 2024 to 2028. To update the CIP, each year, the county produces a new Recommended
Budget for the upcoming fiscal year. The budget document identifies investment priorities guiding the
allocations for that fiscal year, including priorities identified by the five Hernando County
Commissioners. For nearly all of the County Commissioners, smart economic growth and attracting new
large and small businesses while growing existing businesses are top priorities. The District 1
Commissioner added infrastructure for residential and economic growth, diverse economic
development, and safe and affordable housing.

Describe the jurisdiction’s need for Public Services:

Under its Community Services area of operations, Hernando County funds parks and recreation services,
sensitive land management services, libraries, animal services, veterans services, waterways and
aquatics management services, and UF Extension office services. According to the Recommended
Budget for FY 2023-2024, the county has a deficit of funds between its expenses and revenues for its
proposed budgeted community services of $12.2 million for FY2023, and $12.5 million for FY2024.
Furthermore, under its Housing and Supportive Services area of operations, the budget shows a deficit
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of funds for housing and supportive services as well, with a %4.9 million deficit in 2022, a $5 million
deficit in 2023, and a $6.6 million deficit in 2024.

During the public meetings for this plan with residents, nonprofits, and other stakeholders providing
feedback on community service needs, several service priorities were identified. The number one need
identified during all three public meetings was affordable housing, with increased access to supportive
services, particularly for reducing homelessness and obtaining higher-paying jobs such as manufacturing
jobs, also mentioned. A focus on low-income and very-low-income residents of the county and poverty
reduction services was also a priority topic that was discussed.

Survey responses provided additional insight. The top need identified was employment training,
followed by childcare, financial literacy training, senior services, youth services, and transportation
services. Several residents who responded to the survey have been able to access food, rental
assistance, utility support, educational services, and home repair services through the county in the
past, while other respondents representing service agencies responded that they offer affordable
housing development, youth services, elderly services, services for domestic and sexual violence
survivors, homelessness services, health services, fair housing services, homeownership counseling,
educational services, employment services, mortgage lending and real estate services, emergency
services, and faith-based services. Service providers working with individuals with disabilities, individuals
with HIV/AIDs, legal aid, land use planning, public housing, insurance, and leasing/landlord were not
represented. South Brooksville, east county, and Kass Circle were specific repeat areas with service gaps
identified in the survey, and lack of partnerships, provision of transportation, and marketing/outreach
were specific deficiencies in services repeatedly identified.

How were these needs determined?

In addition to an analysis of gaps that exist between existing services and best practices in service
provision for reducing poverty, the county relies on the input gathered from residents and stakeholders
during the public meetings and hearings process to establish the jurisdiction’s public service needs, and
its public service priorities. Consultation with partners including nonprofit service organizations, staff of
comparable communities, and other lead agencies about existing social services and gaps in service was
also helpful to determine these needs.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The Housing Market Analysis provides a snapshot of the county’s current housing stock and housing
facilities. Housing market characteristics reviewed include the supply of housing, availability of
affordable housing, housing cost and condition of housing units, and the supply of housing or facilities
for individuals with disabilities and individuals experiencing homelessness. The Housing Market Analysis
is divided into the following sections:

Number of Housing Units — A basic count of the total number of housing units and occupied housing
units in the county by property type, unit size, and tenure. There are 89,635 units in the county including
a limited supply of subsidized or affordable units.

Cost of Housing — Compares the cost of housing in the county to household incomes to determine if
there is a sufficient supply of affordable housing. While home values remain high for homeownership,
median rents are comparable to fair market rents and HOME rents.

Condition of Housing — Analyzes the age of the housing, risk of exposure to lead-based paint, and
presence of housing problems to identify the supply of decent housing and the condition of the county’s
housing inventory. Most of Hernando County’s housing stock is 30-40 years of age, indicating a need for
housing rehabilitation.

Public and Assisted Housing — Examines the public housing inventory for the Hernando County Public
Housing Authority. The HCHA does not own or operate any public housing units, however, does
administer 505 vouchers including 33 Veterans Affairs and Supportive Housing (VASH) vouchers.

Homeless Facilities and Services — Looks at the availability of beds for individuals experiencing
homelessness. According to the 2024 Homeless HIC report, in the FL-520 CoC reporting area, there
were a total of 153 total year-round beds available (inclusive of emergency shelters, transitional housing
and supportive housing beds). There were 46 total beds available for households with children, and 62
total beds for only adults.

Special Needs Facilities and Services — Provides information on facilities and services that meet the
needs of the populations considered to be special needs. Special needs populations in Hernando County
require housing stability and access to supportive services.

Barriers to Affordable Housing — An insight into public policy that may impede access to or
development of affordable housing. The county’s lack of change in impact fees, of zoning districts
supporting high density development, and lack of policy allowing for Accessory Dwelling Units may act
as barriers to affordable housing development.
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Non-Housing Community Development Assets — Provides an overview of economic development needs
such as the need for employment training/education for workers to better align with the major
employment sectors and the need for business assistance to support economic growth.

Broadband Needs of Housing occupied by Low- and Moderate-Income Households — Examines the
availability of internet and broadband services to low- and moderate-income households within the
county. Nearly the entire county has access to 100 Mbps or higher for broadband.

Hazard Mitigation — Reviews the risk climate change has on low- and moderate-income
households. Hernando County is susceptible to sea level rise due to its extensive shoreline.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The Housing Supply Analysis provides an estimate of the current housing supply in Hernando County and
helps determine if there is a diverse housing stock which increases access to affordable housing. Data
will also provide information about gaps in the housing supply to help identify specific housing needs.

All residential properties by number of units

Property Type Number %
1-unit detached structure 66,514 74%
1-unit, attached structure 2,274 3%
2-4 units 2,120 2%
5-19 units 2,650 3%
20 or more units 1,645 2%
Mobile Home, boat, RV, van, etc 14,432 16%
Total 89,635 100%
Table 27 — Residential Properties by Unit Number
Alternate Data Source Name:
2018-2022 American Community Survey
Data Source Comments:
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 95 0% 393 3%
1 bedroom 828 1% 1,795 11%
2 bedrooms 18,289 29% 7,402 47%
3 or more bedrooms 44,239 70% 6,128 39%
Total 63,451 100% 15,718 100%

Alternate Data Source Name:
2018-2022 American Community Survey

Data Source Comments:

Table 28 — Unit Size by Tenure

Describe the number and targeting (income level/type of family served) of units assisted with

federal, state, and local programs.

As a new HUD Entitlement, the county will now have the opportunity to support affordable housing
activities through the use of its federal CDBG and HOME allocations. The county intends to invest
approximately $1,059,225 during the 2024-2027 program years towards increasing the supply of
affordable units and for housing support services. Through these activities the county proposes to assist
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50 households of various types including small and large family households, single-headed households,
low-to moderate-income households, and households containing senior, youth, or individuals with
disabilities. Affordable housing activities will address both owner and renter needs and funds may
increase access to both single-family and multi-family units. The county will focus on supporting housing
stability for extremely low-, low-, and moderate-income families and individuals whose incomes are at
or below 80% AMI.

The county also uses state SHIP funds to support access to affordable housing and currently administers
purchase assistance, housing rehabilitation, and emergency repair programs intended to increase
housing affordability for families and individuals whose incomes are at or below 120% of the Tampa-St.
Petersburg-Clearwater Metropolitan Statistical Area median income.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

The Hernando County Housing Authority does not own or operate any assisted developments but does
manage 28 Neighborhood Stabilization Program scattered site affordable units, none of which are set to
be lost during the Consolidated Plan period. According to the most recent Assisted Housing Inventory
report compiled by the Shimberg Center there are also approximately 31 assisted properties, none
owned or operated by the county, within Brooksville, Spring Hill, and Weeki Wachee. Notably, of these
assisted units, no subsidies are set to expire during the 2024-2027 program years.

Does the availability of housing units meet the needs of the population?

Like the rest of the state, Hernando County has seen an influx of residents post pandemic. As the
population continues to grow, the need for additional housing units continues to increase. The
challenges to this are the costs of construction and adequate infrastructure to support an increased
supply of housing that can help meet the fast-paced market demands. Development costs and tax credit
restrictions can exclude the creation of affordable units entirely or limit it to certain areas.

The housing stock in the county is primarily comprised of single-family detached housing at 75%. While
this may be good for prospective homebuyers, the pandemic presented unprecedented housing market
shifts making homeownership opportunities for low-income or vulnerable populations difficult. Home
purchase prices have risen significantly, and a low inventory of available units priced out many
prospective homebuyers. Inflation continues post pandemic increasing the cost of utilities, taxes,
insurance and interest rates, making homeownership unaffordable.

Having a large housing stock of single-family homes also means there is not enough available units for
rent. As discussed above, with housing prices pushing out homebuyers, many turn to renting as the only
viable option for housing stability. Less than 3% of the county’s housing stock are duplexes or multi-
family housing developments which typically make up a large portion of a rental housing stock.
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It is also notable that 16% of the county’s housing stock is made up of manufactured homes, RVs, or
boats. These types of units are becoming more popular in Florida because of affordability and the ability
to site these types of homes on acreage. Permanent RV sites are also growing in popularity particularly
for seniors relocating from northern states. Campgrounds offering permanent sites also offer full
amenities and affordable lot rents. However, living in manufactured homes and RVs does pose a risk to
occupants since Florida is a hurricane state.

These growing trends are a clear indicator that there are not enough affordable units to meet the
demands of the population in Hernando County.

Describe the need for specific types of housing:

As stated above, the county does not have a largely diverse housing stock. Seventy-five percent of the
county’s housing stock is single-family detached homes and there are very few duplexes or multi-family
properties. Adding multi-family housing can help increase access to affordable housing for owners and
renters. In addition to lacking diverse housing types, much of the housing in the county is 3-bedrooms
or more at 70% for owners and 39% for renters. This could also inadvertently increase costs for smaller
family households, which make up a significant portion of the county’s population.

Discussion

N/A
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The following tables show the cost of both owner and renter housing in Hernando County to help

determine housing affordability for residents. Data will also provide a better understanding of any
housing market shifts in recent years. These tables have been updated with American Community
Survey (ACS) data to better reflect the current market.

Cost of Housing

Base Year: 2020 Most Recent Year: 2022 % Change
Median Home Value 158,400 214,700 36%
Median Contract Rent 996 1,155 16%
Table 29 — Cost of Housing
Alternate Data Source Name:
2018-2022 American Community Survey
Data Source Comments:
Rent Paid Number %
Less than $500 788 15.6%
$500-999 3,832 55.6%
$1,000-1,499 7,209 24.5%
$1,500-1,999 2,198 1.8%
$2,000 or more 645 1.8%
Total 14,672 99.3%
Table 30 - Rent Paid

Alternate Data Source Name:
2018-2022 American Community Survey
Data Source Comments:

Housing Affordability

Number of Units affordable to Renter Owner
Households earning

30% HAMFI 653 No Data
50% HAMFI 3,022 7,272
80% HAMFI 9,576 21,659
100% HAMFI No Data 30,463
Total 13,251 59,394

Data Source:  2016-2020 CHAS
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Monthly Rent

Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Fair Market Rent 1,044 1,110 1,347 1,732 2,133

High HOME Rent 914 981 1,179 1,354 1,490

Low HOME Rent 718 770 923 1,067 1,191

Table 32 — Monthly Rent
Data Source Comments:

Is there sufficient housing for households at all income levels?

Lack of affordable housing affects households of all income categories in Hernando County, but as
expected the income level most impacted by the lack of affordable and sufficient rental housing is
households making less than 30% of the HUD Area Median Family Income (HAMFI). According to 2016-
2020 CHAS data, there are only 653 rental units affordable to households at the 30% HAMFI income
category. Owner households at the 50% HAMFI income level are most impacted by the lack of
affordable and sufficient housing. Only 7,272 owner units are affordable to households earning 50% of
the HAMFI.

For renters and owners, most housing is only affordable to those earning at or above 80% of the HAMFI,
but the pandemic and inflation significantly changed the housing market in Hernando County so that
even those at or above 100% HAMFI are struggling with finding affordable housing. However, compared
to many other areas of the state, rents in Hernando County could be considered more affordable.
According to the 2022 ACS Five-Year Estimates, 49% of county renters are paying $1,000 - $1,499 and
only 4% are paying more than $2,000 in rent. Considering that most units are 3-bedrooms or more,
these rents fall below fair market.

How is affordability of housing likely to change considering changes to home values and/or
rents?

Market changes for the near future are hard to predict as home values still have not recovered post
pandemic and interest rates continue to fluctuate. Home values have seen slight drops over the past
year but are not expected to drop significantly during the next three. The higher home values created
during the pandemic will remain and permanently impact housing affordability for some time. As the
federal government continues to raise interest rates attempting to offset inflation homeownership will
remain difficult particularly for lower income buyers and there will continue to be a strain on the rental
market.

In addition, trends in the homeowner insurance industry are thwarting homeownership opportunities
and putting many current homeowners at risk of foreclosure. Recently many insurance companies have
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decided not to write homeowner’s insurance policies in Florida because of the hurricane risk, which has
limited insurance options, increased prices, and inflated mortgages.

Low inventory of available properties will stress the market and while it may help affordability for
homeownership it will do the opposite for rentals by increasing rental prices.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

Quantitative data shows that Hernando County’s area median rent seems to be consistent with the fair
market rents and HOME rents, only being slightly higher for the low and high HOME rents depending on
the number of bedrooms. The 2022 ACS data reports the median contract rent in Hernando County to
be $1,155 which is right around the high and low HOME rents for a 3-bedroom at $1,354 and $1,067
respectively.

While quantitative data shows more consistent rents, it is clear that census data does not accurately
portray rental rates in the current market. Qualitative data and lived experience indicate that when
considering popular rental areas with access to units in better condition such as Ariel Spring, Enclave on
Ayers, Villas of Spring Hill, and Authentix Suncoast, rents are much higher than the fair market or HOME
rents, ranging from $1,500 to $2,400 for 1 - 3 bedrooms.

In addition, when looking at data from other current real estate market platforms including the Realtors
Property Resource, there are many single-family homes for rent but rents range from $2,200 to upwards
of $3,000 for 2-3 bedroom homes.

Discussion

N/A
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

It is important to understand the condition of Hernando County’s housing stock as it directly impacts
affordability for homeowners and renters. The following section outlines “selected” housing conditions
as defined by the Census Bureau and HUD. These conditions are generally considered identifiers of
substandard housing, although the last two conditions on the list relate to the household, not the

housing unit.

Various factors also in this section help determine the need for housing rehabilitation for owners and
renters. The quality of the housing stock is contingent on housing condition, age of the structure, and
the risk of lead-based paint in the unit.

The Census Bureau and HUD defines a “selected” condition as:

e lLacking complete plumbing facilities

Lacking complete kitchen facilities

More than one person per room

e Housing costs are greater than 30% of household income.

Describe the jurisdiction's definition of "standard condition" and "substandard condition but
suitable for rehabilitation":

One of the goals of the County is to increase the supply of affordable housing through housing
rehabilitation efforts. To ensure the housing projects and activities the county funds meet this goal, it is

important to define the terms standard condition, substandard condition but suitable for rehabilitation.

e Standard condition — A housing unit that meets the HUD Housing Quality Standards (HQS) and
all applicable state and local codes.

e Substandard condition but suitable for rehabilitation — A housing unit that contains one or more

housing conditions (defined below), contains a lead-based paint hazard, and/or is deemed a
dilapidated or dangerous structure under the local Code of Ordinances of Hernando County, bu
which is structurally and financially feasible to rehabilitate.

Condition of Units

t

Condition of Units Owner-Occupied Renter-Occupied
Number % Number %
With one selected Condition 12,953 20% 7,231 46%
With two selected Conditions 142 0% 401 3%
With three selected Conditions 36 0% 40 0%
With four selected Conditions 0 0% 12 0%
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Condition of Units

Owner-Occupied

Renter-Occupied

Number % Number %
No selected Conditions 50,320 79% 8,034 51%
Total 63,451 99% 15,718 100%
Table 33 - Condition of Units
Alternate Data Source Name:
2018-2022 American Community Survey
Data Source Comments:
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 21,134 33% 4,606 29%
1980-1999 31,996 50% 6,856 44%
1950-1979 9,939 16% 3,983 25%
Before 1950 382 1% 273 2%
Total 63,451 100% 15,718 100%

Alternate Data Source Name:
2018-2022 American Community Survey

Data Source Comments:

Risk of Lead-Based Paint Hazard

Table 34 — Year Unit Built
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Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 10,321 16% 4,256 27%
Housing Units build before 1980 with children present 6,034 10% 4,325 28%
Table 35 — Risk of Lead-Based Paint
Alternate Data Source Name:
2018-2022 American Community Survey
Data Source Comments: Data Source: 2018-2022 ACS (Total Units) 2016-2020 CHAS (Units with Children present)
Vacant Units
Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 10,466 0 10,466
Abandoned Vacant Units 619 412 1,031
REO Properties 3 1 4
Abandoned REO Properties 29 3 32
Table 36 - Vacant Units
Alternate Data Source Name:
2018-2022 American Community Survey
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Data Source Comments: Data Source: 2018-2022 ACS Five-Year Estimates, Tables B25004 (Vacant Units) and B25131 (Abandoned
Vacant Units Vacant for 24 months or longer). RealtyTrac Listing Data (REO Properties Bank Owned,
Abandoned REO Properties - Auction Homes). Data Comments: Vacant Units column includes for rent, for
sale, and seasonal homes that are not in need of rehabilitation therefore only the total number of vacant units
is given under suitable for rehabilitation. Units not suitable for rehabilitation calculated as 40% of total
abandoned vacant units and 10% of REO properties and abandoned REO properties.

Need for Owner and Rental Rehabilitation

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1313801000]>

Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

Lead-based paint is highly toxic and can cause health problems, especially in young children. The use of
lead-based paint was banned in 1978. However, for purposes of this plan, the number of units built
before 1980 and occupied by households with children serves as a baseline for estimating the number of
housing units occupied by LMI families with lead-based paint hazards.

An estimated 16% of owner units (10,321 units) and 27% percent of renter units (4,256 units) in the
county were built prior to 1980 and 10% of those owner units (6,034) and 30% (4,325) of those renter
units have children present and may be at risk for lead-based paint hazards. Regarding the risk for lead-
based paint exposure for lower income families, CHAS data reports that of the total households with
children under the age of 6 in the county 1,070 are extremely low income, 903 are very-low income, and
1,728 are low income. If these children are living in homes built prior to 1980, there may be a risk of
lead-based paint hazard. Based upon the age of the housing stock, the risk for lead-paint poisoning for
Hernando County’s low-income households is low.

Discussion

N/A
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

The Hernando County Housing Authority does not own or operate any public housing units or developments but does manage 28 Neighborhood

Stabilization Program scattered site affordable homes and serves county residents through the administration of the Housing Choice Voucher

program.

Totals Number of Units

Program Type
Certificate Mod-Rehab Public Vouchers
Housing Total Project -based Tenant -based Special Purpose Voucher
Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of units vouchers
available 505 472 33 0 0
# of accessible units 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 37 — Total Number of Units by Program Type
Alternate Data Source Name:
HUD Inventory Management System (PIH/PIC)
Data Source Comments:

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction, including those that are participating in an
approved Public Housing Agency Plan:

Not applicable. The Hernando County Housing Authority does not own or operate any public housing developments or have public housing units
participating in an approved Public Housing Agency Plan.
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Public Housing Condition

Public Housing Development Average Inspection Score

N/A N/A

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:
Not applicable.

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Though the HCHA does not own or operate any affordable developments or units, through the HCV
program the housing authority does require all homes to be inspected at least once annually. This
inspection will be scheduled by mail approximately 90 days prior to the annual renewal date.

Annual inspections with required repairs must be repaired and re-inspected no more than 30 days from
the date of the original inspection. The tenant and the owner will receive a fail letter listing all required
repairs. If the home fails the re-inspection no other re-inspections will be scheduled until the owner or
tenant requests a re-inspection in writing to the inspector.

If the re-inspection fails due to repairs required of the tenant’s responsibility, voucher may be
terminated at any time thereafter. If the re-inspection fails due to repairs required of the property
owner’s responsibility, the HAP contract may be terminated at any time thereafter. The tenant would be
issued a voucher to move. The owner would not be allowed to collect the PHA portion for the rent
during the abatement period for owner required repairs.

This inspection process helps to ensure that HCV holders are living in safe, sanitary conditions and
supports self-sufficient and homeownership opportunities by educating tenants on the responsibilities
of maintaining a home.

Discussion:

N/A
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

According to the 2024 Homeless HIC report, in the FL-520 CoC reporting area, there were a total of 153 total year-round beds available (inclusive

of emergency shelters, transitional housing and supportive housing beds). There were 46 total beds available for households with children, and

62 total beds for only adults.

As members of the FL-520 CoC adjust programming to focus more on permanent housing solutions like permanent supportive housing and rapid

rehousing, it is expected that the overall composition of emergency shelter, transitional housing and permanent supportive housing beds will

continue to change over the course of this consolidated plan’s coverage. This shift away from transitional housing beds is reflective of shifts in

overall policy and prioritization by HUD, based on best practices in addressing homelessness.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds

Transitional
Housing Beds

Permanent Supportive Housing

Beds

Year Round Beds
(Current & New)

Voucher /
Seasonal /
Overflow Beds

Current & New

Current & New

Under
Development

Households with Adult(s) and

Child(ren) 40 0 6 0 0
Households with Only Adults 8 1 53 0 0
Chronically Homeless Households 0 0 0 0 0
Veterans 0 0 0 43 0
Unaccompanied Youth 2 0 0 0 0
Table 39 - Facilities and Housing Targeted to Homeless Households
Data Source Comments: Source: Housing Inventory County
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

Crisis and Transitional Counseling Services

There are several crisis and transitional counseling services throughout the area. The Premier
Community Healthcare Group is a non-profit organization and Federally Qualified Health Center
providing services for adults, adolescents, and children. These services include:

e Psychosocial Assessment

e Medication Management

e Counseling and Therapy

e Substance Use Disorder Program
e Crisis Intervention

e Patient Care Coordination

e Chronic Care Management

Lutheran Services of Florida Health Systems is contracted with the Florida Department of Children and
Families to ensure access to evidence-based behavioral health care services for uninsured or
underinsured people facing poverty. Services provided through contracted behavioral health providers
include prevention, intervention, treatment, and care coordination to support optimal recovery.

At BayCare Behavioral Health-Brooksville, adults and children are provided recovery services to help
them make informed, health choices that support their physical and emotional well-being.

Brooksville Youth Academy provides residential treatment programs for youth ages 13-17 who have
mental health treatment and behavioral support needs that require temporary care in a structured
supportive and therapeutic setting.

Dental Services

The Premier Community Healthcare Group also provides high-quality, cost-efficient oral healthcare
services for adults and children, including general dentistry (preventive), pediatric dentistry, specialty
dentistry, and dental emergencies. Patients can receive oral exams, teeth cleanings, digital x-rays,
bridges/crowns, dentures, etc., and the clinic is available for same-day or appointments scheduled
within 24 hours in case of emergencies.

At Spring Hill Family Dental Health Care, patients can receive preventative care, cosmetic dentistry,
general dentistry, and prevention, evaluation, diagnosis, treatment, and rehabilitation of orofacial pain
disorders.

Employment Services and Job Skills Training
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CareerSource Pasco Hernando is a one-stop source for employer and employee services in Pasco and
Hernando Counties. It provides a variety of programs and resources for career seekers and employers
seeking help. They also assist veterans with job searches and resume assistance, help job seekers search
for current job posts or discover development programs to help clients acquire new skills, teach young
adults about career opportunities, and assist employers with finding the right employees for their
business.

Goodwill’'s Temporary Staffing offers an array of job placement services. Employees are matched with
either temporary, skilled, entry-level, or professional job vacancies.

PeopleReady is a local staffing team that specializes in quick and reliable on-demand labor and highly
skilled workers. It supports a wide range of industries, including construction, manufacturing, logistics,
retail, and hospitality. Job seekers can also get resume and interview advice, career development tips,
and the latest job search trends.

Legal Services

Community Legal Services of Mid-Florida, Inc. provides no-cost legal services to the most vulnerable in
Central Florida. They specialize in the following areas of service:

e Debt and Creditors

e Disaster Relief

e Workers’ Rights and Discrimination
e Divorce and Children

e Florida Court System

e Fraud and Unfair Agreements

e Housing

e Fair Housing

e Military and Veterans

e Student and Children’s Rights

e Wills, Estates, and Powers of Attorney
e Legal Help for Older Adults

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

Several non-profit providers and faith-based organizations offer services to the homeless population,
including emergency shelter, transitional housing, and permanent supportive housing. The providers are
identified in the 2023 Housing Inventory County for FL-520 and include the following organizations.
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Chronically Homeless

Citrus County BOCC (Permanent Supportive Housing 11 beds)

Hernando Public Housing Authority (Permanent Supportive Housing 2 beds)

Families with Children

Christian Care Center Ministry Village (Emergency Shelter 12 beds, Transitional Housing 27 beds)

Citrus Abuse Shelter Association (Emergency Shelter 24 beds)

Haven of Lake and Sumter Counties (Emergency Shelter 6 beds)

Salvare dba Dawn Center (Emergency Shelter 32 beds, Other Permanent Housing 6 beds)

Find Feed Restore (Transitional Housing 11 beds)

Forward Paths (Transitional Housing 11 beds)

Mission in Citrus (Transitional Housing 5 beds)

The Life Center (Transitional Housing 10 beds)

The Path of Citrus County (Transitional Housing 10 beds)

Citrus County BOCC (Permanent Supportive Housing 19 beds)

Hernando Public Housing Authority (Permanent Supportive Housing 9 beds)
St Vincent de Paul Cares (Rapid Re-Housing 72 beds)

The Salvation Army (Rapid Re-Housing 29 beds)

Lake County BOCC (Other Permanent Housing 79 beds)

Veterans

The Bridge for Veterans (Emergency Shelter 12 beds)

Citrus County BOCC (Permanent Supportive Housing 104 beds)

Hernando Public Housing Authority (Permanent Supportive Housing 46 beds)
St Vincent de Paul CARES (Rapid Re-Housing 53 beds)

Unaccompanied Youth

Youth and Family Alternatives (Emergency Shelter 2 beds)

Forward Paths (Transitional Housing 21 beds)
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

This section offers a brief outline of the facilities and services available to the special needs population
in Hernando County.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

For the elderly/frail elderly living independently in their homes, a priority need is housing rehabilitation
to retrofit their homes to be ADA accessible. A lot of the housing stock in Hernando County was built
before 1999 and now requires rehabilitation to eliminate hazardous conditions and physical barriers.
The costs of repairs for older substandard housing stock are prohibitive to those living on a fixed
income. The cost of retrofitting the home is high and unaffordable, forcing many elderly/frail elderly to
transition to adult care facilities. Elderly persons who can remain in their homes will require an
increased need for in home care programs.

The housing needs of the disabled, mentally ill, those suffering from substance abuse, and the dually
diagnosed vary widely depending upon the extent of the disability and individual needs and preferences.
Whereas the physically disabled many only require structural modifications for accessibility, persons
with developmental disabilities, severe mental iliness, alcohol and/or drug addiction, or the dually
diagnosed often require housing with more intensive supportive services.

Persons with disabilities (mental, physical, developmental) and victims of substance abuse often have
supportive housing needs including access to essential services including healthcare, treatment, and
counseling services. Healthcare is a costly expense, specifically for low-income persons.

Persons living with HIV/AIDS have numerous supportive housing needs including short-term rent,
mortgage, utility assistance; permanent housing placement; supportive housing services; resources
identification; and housing case management to eligible individuals with HIV/AIDS.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1350402000]>

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with

Consolidated Plan HERNANDO COUNTY 86

OMB Control No: 2506-0117 (exp. 09/30/2021)



respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

Depending on funding availability, the county may undertake the following activities toward its goal:

e Funding affordable ownership and rental activities that can increase access to housing for
special needs populations.

e Providing incentives to developers of affordable housing projects for the creation of affordable
housing units, some of which may be accessible to special needs populations such as the elderly
and disabled.

e Continuing to improve homeless response and work with the CoC to provide transitional
housing for victims of domestic violence, pregnant women or teen mothers, and persons with
alcohol or drug addictions.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

Not applicable. Hernando County is not a consortia. Please refer to the above response.
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MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

As the market brings more housing and people into the county, the Hernando County government is
challenged by the expectation that it will provide much-needed infrastructure, encourage and support
business and commercial development, and balance development demands with environmental
protection.

While the county has made considerable efforts for policy reform surrounding affordable housing
development, there are certain policies that may have a negative impact on development. Notably is
the that the county has not updated its impact fee schedules since 2012 to cover the cost of additional
and expanded facilities and infrastructure despite rising population and development. By not increasing
impact fees for developers, residents and businesses end up subsidizing development at a higher cost.

Land use and zoning regulations also significantly impact the development of affordable housing.
Overall, the adopted residential zoning districts within Hernando County are primarily focused on
permitting, encouraging, and protecting low- and medium-density residential districts for single-family
homes. District R-1A, R-1B, and R-1C are all single-family districts; R-2.5 is a low-density single-family
district allowing a maximum density of 2.5 units per acre, and R-2 allows both single-family dwellings
and two-family dwellings. The RM district allows for low-density mobile home subdivisions. Two
districts, R-3 and R-4, allow either single-family or multifamily dwellings on a single lot. One notable
district is the R-1-MH district which is a low-density single-family district that allows modular-
manufactured housing units. Another notable district is the C-3 Neighborhood Commercial District
which allows local small-scale commercial development adjacent to residential areas to easily provide
access to goods and services. The lack of zoning districts allowing for large-scale high-density
development could be having a negative impact on access to affordable housing for county residents.

Accessory dwelling units are a type of housing that can help increase access to affordable rental units
and is gaining popularity amongst many Florida communities. Hernando County does not currently
allow accessory structures to be used as dwelling units for long-term rental anywhere in the county. The
Zoning Code defines accessory dwelling units (ADUs), and specifies that they must not exceed 50% of
the size of the primary dwelling unit, must meet the setback and maximum building area requirements
of the principal structure and its zoning district, must be similar in appearance to the primary structure,
must share a wall or roofed passage or breezeway with the primary residence no further than 30 feet
from the primary residence, and may only be used by non-paying guests. If ADUs were at some point
permitted, the code may need to be adjusted to be more flexible to facilitate their development and use
as a more affordable rental housing type option.

Barriers to Affordable Housing (Continuation)
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Local transportation policies can also reduce the overall cost of living and should be considered when
developing affordable housing. Hernando County runs its own bus service called TheBus. In the
currently adopted TDP 2019 Major Update, the county identifies areas of desired and potential growth,
and gaps in multimodal transportation infrastructure and services, with the goal of guiding future policy
and program decisions including for affordable housing development. Additional bus stops, added
frequency, predictable fixed route services, expanded operation times, and the addition or alteration of
routes to improve connectivity could all be potential policy recommendations for improving the viability
of public transit in the county. These improvements would reduce transportation costs and improve
accessibility to jobs and services, in turn, reducing the cost of living for residents. However, several
policies and goals in the currently adopted TDP have not yet been implemented, including Saturday
service on all existing routes, three fixed-route service vehicles and one ADA vehicle, and policy to
review county building applications for commercial and residential developments.

Through public engagement for this plan, residents and stakeholders were also able to provide context
about barriers to affordable housing. Increased access to affordable housing was in the top two
responses to the question, “Rank the highest needs in the county” in all three meetings. A lack of rental
housing for low-income workers, the need for thoughtful guided growth, and a need for infrastructure
improvements were also identified as top concerns. Other notable housing needs mentioned include the
lack of ADUs, too many zoning variances granted, and interest in tiny homes as well.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

As a “pro-business” county, Hernando has invested significant resources towards economic development. The county runs its own Office of
Economic Development, which provides resources, incentives, data, and services to business owners and workers. More specifically, the
county’s economic development area of operations revenue funds are allocated to the airport, the Office of Economic Development and
economic development activities, and tourism attraction and activities. According to the Recommended Budget for FY 2023 to 2024, the county
had a $12.9 million deficit of funds in FY 2022. However, in FYs 2023 and 2024, the county reduced that deficit to $2.8 million and $2.6 million,
respectively, while expense budgets for these years were reduced to $10.7 million and $12.1 million, respectively, down from $19.3 million in
2022.

The goals of the Office of Economic Development include business retention and expansion (49% of activities), business recruitment (24%),
marketing and promotion (14%), community programs (6%), and entrepreneurship (4%). Three percent accounts for miscellaneous activities. To
meet its economic development goals, the county works with several economic development partners, including the Hernando County Chamber
of Commerce, the Tampa Bay Regional Planning Commission (TBRPC), the Florida Department of Transportation (FDOT) District 7, the University
of South Florida Muma College of Businesses, the Small Business Development Corporation (SBDC), and others. The county is also within Foreign
Trade Zone (FTZ) 193 along with Pasco and Pinellas which comes with several benefits including streamline customer clearance, reduced taxes
and fees, faster approvals for storage and distribution sites, and other benefits.

The key community development assets and investments prioritized in Hernando County include the Brooksville-Tampa Bay Regional Airport,
highway and road access, particularly the Suncoast Parkway, small business growth and business attraction, and protection of sensitive and
conservation land such as the springs, coastal waterways, and inland forests, in part for ecotourism. The Director of the Hernando County Office
of Economic Development identified expansion and rehabilitation of the airport’s runways, and intensification around Interstate-75 as
geographic target areas for economic development.

The county provides economic development assistance at nearly every level required for a small or medium-sized business to succeed, from
licensure and legal assistance, to land leasing and site selection assistance. For example, the county has an airport land leasing program where a
business can lease an acre of land for $12,000 per year but own the building and not pay property taxes. In addition, the county has one existing
Community Redevelopment Areas (CRA), the Kass Circle CRA, and may soon have a new CRA, the South Brooksville CRA. CRAs typically have
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economic development goals such as fagade programs and job training and networking services. The Kass Circle CRA does have goals for

enhancing businesses within the CRA.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Jobs Share of Workers Share of Jobs Jobs less workers
Workers % % %
Agriculture, Mining, Oil & Gas Extraction 550 327 1 1 0
Arts, Entertainment, Accommodations 7,613 6,860 10 14 4
Construction 7,639 3,869 10 8 -2
Education and Health Care Services 18,406 14,795 23 30 7
Finance, Insurance, and Real Estate 4,726 1,824 6 4 -2
Information 1,013 786 1 2 1
Manufacturing 4,547 2,847 6 6 0
Other Services 3,699 1,543 5 3 -2
Professional, Scientific, Management Services 9,812 2,713 12 6 -6
Public Administration 4,003 2,438 5 5 0
Retail Trade 10,704 8,266 14 17 3
Transportation and Warehousing 4,601 2,005 6 4 -2
Wholesale Trade 1,465 691 2 1 -1
Total 78,778 48,964 -- -- --
Table 40 - Business Activity
Alternate Data Source Name:
2018-2022 American Community Survey
Data Source Comments:
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Labor Force

Total Population in the Civilian Labor Force 83,733
Civilian Employed Population 16 years and

over 78,778
Unemployment Rate 5.90
Unemployment Rate for Ages 16-24 12.30
Unemployment Rate for Ages 25-65 4.80

Table 41 - Labor Force
Alternate Data Source Name:
2018-2022 American Community Survey
Data Source Comments:

Occupations by Sector Number of People

Management, business and financial 10,191
Farming, fisheries and forestry occupations 179
Service 14,801
Sales and office 19,473
Construction, extraction, maintenance and

repair 8,297
Production, transportation and material

moving 9,867

Table 42 — Occupations by Sector
Alternate Data Source Name:
2018-2022 American Community Survey
Data Source Comments:

Travel Time
Travel Time Number Percentage
< 30 Minutes 39,451 58%
30-59 Minutes 19,863 29%
60 or More Minutes 9,109 13%
Total 68,423 100%

Table 43 - Travel Time
Alternate Data Source Name:
2018-2022 American Community Survey
Data Source Comments:
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Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 4,794 334 4,158
High school graduate (includes

equivalency) 19,260 941 9,733
Some college or Associate's degree 24,979 1,379 9,858
Bachelor's degree or higher 14,822 642 3,553

Table 44 - Educational Attainment by Employment Status

Alternate Data Source Name:
2018-2022 American Community Survey
Data Source Comments:

Educational Attainment by Age

Age
18-24yrs | 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs

Less than 9th grade 110 475 455 1,345 2,209
9th to 12th grade, no diploma 1,795 1,712 1,264 4,045 4,166
High school graduate, GED, or

alternative 5,285 6,514 5,616 17,804 18,101
Some college, no degree 3,927 5,897 6,398 12,226 12,980
Associate's degree 1,287 2,583 2,584 6,552 4,884
Bachelor's degree 709 3,161 3,506 6,560 6,676
Graduate or professional degree 137 723 1,364 3,703 3,765

Table 45 - Educational Attainment by Age

Alternate Data Source Name:
2018-2022 American Community Survey
Data Source Comments:

Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment

Median Earnings in the Past 12 Months

Less than high school graduate 32,854
High school graduate (includes equivalency) 34,213
Some college or Associate's degree 38,301
Bachelor's degree 46,955
Graduate or professional degree 60,905
Table 46 — Median Earnings in the Past 12 Months

Alternate Data Source Name:

2018-2022 American Community Survey
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Data Source Comments:

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

Spring Hill is the employment center of Hernando County. According to the 2018-2022 5-Year ACS
Estimates, the top employment sector by share of workers is Education and Healthcare Services, with
18,406 workers (representing 23.4% of all workers in the county) and 14,795 jobs (representing 30.2% of
jobs in the county). The next three top employment sectors include Retail Trade (13.6% of workers),
Professional, Scientific, Management Services (12.5% of workers), and Construction (9.7% of workers).
The next three largest sectors by jobs, according to the 2017 Longitudinal Employer-Household
Dynamics Quarterly Workforce data available for Hernando County, are Retail Trade (16.9% of jobs),
followed by Arts, Entertainment, and Accommodations jobs (14.0% of jobs), and Construction (7.9%
jobs).

Furthermore, the Brooksville-Tampa Bay Regional Airport supports 6,091 local jobs with a $327 million
payroll, and has an estimated local economic output impact of $1.3 billion. As a regional airport, it also
boasts multiplier economic impacts for the entire State of Florida and Southeastern U.S. The airport
primarily supports military training, corporate/business aviation, flight training, and emergency medical
operations, including a Florida Army National Guard Aviation Support facility. (2021 Economic Impact
Report) Aviation and aerospace is a sector that the county is focused on expanding into and attracting.

Describe the workforce and infrastructure needs of the business community:

Hernando County is a relatively low-density, largely rural county with limited public transportation
options. In addition to being largely car-dependent, the largest worker population center and the largest
job center is located to the south in Tampa Bay. From Spring Hill to downtown Tampa is approximately
an hour drive without traffic on the Suncoast Parkway. The Suncoast Parkway is a critical piece of
infrastructure connecting residents of Hernando, particularly west Hernando County, with the economic
drivers to the south.

In addition to the needs of the existing businesses and workers, new businesses are arriving in Hernando
County and will require workforce and infrastructure support. These include Barrette Outdoor Living
(175,000 square feet, 150 new jobs), Burrell Aviation (86 acres, 700,000 square feet, 500+ new jobs), the
Statewide Logistics Center warehouse (143 acres, over 2 million square feet available for logistics,
warehousing, and manufacturing), and Cabot Citrus Farms (600-acre golf resort and planned
development community, 233,000 square feet during Phase 1, 150 cottages and private lots, 700 jobs at
completion). These businesses provide capital investment for the county, and the county in turn
negotiates infrastructure agreements such as expansion of water and sewer in return. Going forward,
the Office of Economic Development is interested in creating more infrastructure-ready sites to attract
future business, particularly as the airport runs low on infrastructure-ready sites for lease.
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Finally, residents and stakeholders who participated in the county’s public engagement activities
answered that the county’s top economic development needs include redevelopment and demolition of
abandoned properties or properties in disrepair as the number one priority, followed by transportation
to and from workplaces/job centers (particularly public transportation), followed by financial assistance
to community organizations, and finally employment training or technical assistance services.

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

Significant investment in business development and growth has contributed to the county’s growth. As
of 2023, Hernando County’s Office of Economic Development had 35 active projects, including 19 new
projects and 16 expansion projects. According to the Department, these projects created 2,405 new
jobs. Recent major business investments in Hernando County include the Brooksville-Tampa Bay
Regional Airport, expansion of the Barrette Outdoors Living Factory with over $40 million in capital
investment and 150 new jobs, Pem-Air Turbine Engine Services with over $10 million in investment and
25 new jobs, Cabot Citrus Farms golf resort with $100 million in economic investment from the county,
and the Dr. Dennis Wilfong Center for Success. These projects were made possible or facilitated through
partnership with the county, which provided new infrastructure including roadway, water, and sewer
lines, as well as an expedited development process through the county’s Expedited Permitting,
Inspection, and Certification (EPIC) program. Several additional businesses have relocated to Hernando
County in the last few years, including a land purchase by Amazon. Additional infrastructure, housing,
and services to accommodate new workers will be needed.

From parts of Hernando, you can be in Tampa in 40 minutes taking the Suncoast Parkway. The Parkway
has planned expansion and improvements funded by the Florida Department of Transportation (FDOT)
as approved by the Florida State Legislature. In particular, a 13 miles extension from US 98 in Hernando
County north to SR 44 in Lecanto, Citrus County is planned for completion in 2024, followed by another
3-mile extension to County Road 486. Increased access from Hernando to job centers to the south, in
addition to economic incentives provided by the county and its partners, make Hernando County an
attractive location for businesses.

Hernando County land is still considered some of the only available and affordable land within the state
of Florida. This fact, combined with proximity to major economic centers like Clearwater, St. Petersburg,
and Tampa, make it very likely that development will continue to increase. At the same time, land will
continue to go up in value and decrease in availability, and infrastructure needs and the capital to fund
them will rise in tandem.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?
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According to the 2022 ACS 5-Year Estimates (Table S1501), 89.4% of the population of Hernando County
aged 25 and over have a high school degree or higher, and 20% have a Bachelor’s degree or higher. Of
those with college degrees, 11.3% of those aged 25 and over have Associate’s degrees, 13.50% have a
Bachelor’s degree, and 6.5% have a graduate or professional degree. Median earnings in 2022 steadily
increase as the level of educational attainment increased, from $32,854 for those with less than a high
school diploma, $34,213 for those with high school diploma equivalent, $38,301 for those with some
college or an associate’s, $46,955 for those with a bachelors, and $60,905 for those with a graduate or
professional degree.

The sex of the worker has a major impact on their earnings regardless of their educational attainment;
females with less than a high school diploma earn 40% less than their male counterparts, with a high
school diploma or equivalent earn 36% less, with some college or an Associate’s degree earn 31% less,
with a Bachelor’s degree earn 23% less, and with a graduate or professional degree earn 12% less. This
may be due to a variety of issues, particularly a lack of childcare services in the county. (2022 ACS 5-Year
Estimates, Table B20004).

The majority of Bachelor’s degree-holders in Hernando County age 25 years and over have a degree in
Science and Engineering (27.6%), followed by Business (22%), Arts, Humanities, and Others (21.4%),
Education (16.3%), and fields Related to Science and Engineering (12.7%). Engineering and science
majors have the highest salaries, followed by social sciences, computer/math/statistics, and
biological/agricultural/environmental sciences. (2022 ACS 5-Year Estimates, Table $1502)

Considering the top employment sector by jobs in Hernando County is Education and Healthcare
Services, with 14,795 jobs representing 30.2% of jobs in the county, there are only 4,803 individuals with
an Education degree in the county. There are 8,117 people with science/engineering degrees, 3,754
people with science-related degrees, and 6,482 people with business degrees, which is well over the
number of available Professional, Scientific, and Management Services jobs available in the county,
which is 2,713. Education/Healthcare, and Professional, Scientific, and Management Services are two of
the top employment sectors; additional top employment sectors are retail, which does not typically
require a college degree, and construction. There is a construction labor shortage across the nation, and
Hernando County may be experiencing that as well. Business Insider reported a statistic from the
Associated Builders and Contractors stating that there was a construction industry shortage of about
500,000 workers in 2024.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

Specialized training programs are available through Wilton Simpson Technical College, Pasco-Hernando
State College, and Nature Coast Technical High School. The Small Business Enterprise division located in
Hillsborough County is available to eligible businesses in Hernando County. Businesses must have no
more than 50 permanent, full-time employees. The current Economic Development Director, who has
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led the department for over 20 years, has focused on business recruitment and retention, particularly
building on the county’s airport improvements and bed tax revenue.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

Yes

If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

<TYPE=[text] REPORT_GUID=[F8DC4D3147433947165558A235C46686]
PLAN_SECTION_ID=[1370705000]>

Discussion

N/A
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

To have a “concentration” of multiple housing problems, a household must include two or more housing
problems that are substantially higher than the countywide average. The county will use HUD’s
definition of “disproportionate” to identify areas that are substantially higher: 10 percentage points
higher than the jurisdiction as a whole.

According to census data, there are no areas in Hernando County that meet the definition of having a
“concentration” of housing problems. The county does have one current area of focus for revitalization
efforts which is Kass Circle. Today’s Kass Circle Neighborhood is about 239 acres and features a mix of
multi-family housing types and older single-family homes built between 1972-1973 that are
experiencing pressure to transition to nonresidential uses. The housing in the Kass Circle neighborhood
consists of about 21 housing structures with 12 at 20 years of age, 1 at 20-30 years of age, 7 at 30-50
years of age, and 1 50 years of age. Because of the age of the housing stock in the Kass Circle area, it is
likely that there are households with multiple housing problems.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

The county does not currently have any officially designated Racially or Ethnically Concentrated Areas of
Poverty (RECAPs) in accordance with HUDs definition, however there are several census tracts that do
qualify as low-and moderate-income target areas for the purposes of CDBG. The county will use HUDs
low-and moderate-income definition to define “concentration” which means that a census tract has a
population that is at least 51% LMI (income is at or below 80% of the area median income). The census
tracts that qualify as LMI include: 404, 405.01, 405.02, 410.03, 411.05, and 412.04. There are also many
block groups that are considered low- to moderate-income, however the whole tracts do not qualify.

What are the characteristics of the market in these areas/neighborhoods?
CT 404

The population in this CT is 3,466 with most residents being between the ages of 25-44. The CT is
primarily White at 81%. The median income is $27,165 with 15% earning below 100% of the poverty
level.

CT 405.01

The population in this CT is 4,170 with most residents being between the ages of 25-44. The CT is
primarily White at 77%. The median income is $23,796 with 20% earning below 100% of the poverty
level.
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CT 405.02

The population in this CT is 3,230 with most residents being between the ages of 25-44. The CT is
primarily White at 75%. The median income is $25,797 with 21% earning below 100% of the poverty
level.

CT410.03

The population in this CT is 3,368 with most residents being between the ages of 25-44 and 75 years and
over. The CT is primarily White at 68% but also has a representation of people identifying as Hispanic at
26%. The median income is $24,498 with 17% earning below 100% of the poverty level.

CT 411.05

The population in this CT is 5,450 with most residents being between the ages of 25-44 and 55-64. The
CT is primarily White at 69% but also has a representation of people identifying as Hispanic at 21%. The
median income is $30,000 with 10% earning below 100% of the poverty level.

CT412.04

The population in this CT is 3,202 with most residents being between the ages of 25-44. The CT is
primarily White at 88% but also has a representation of people identifying as Hispanic at 17%. The
median income is $25,926 with 31% earning below 100% of the poverty level.

Are there any community assets in these areas/neighborhoods?

The primary asset that will help revitalize neighborhoods is the Community Redevelopment Agencies
(CRAs). Hernando County has established a Kass Circle Redevelopment Agency and is in the process of
establishing a South Brooksville Community Development Agency. Plans and projects are in the process
of being completed. CRAs are a major asset that partner with the county to implement large scale
community redevelopment activities that increase access to community assets such as affordable
housing, transportation, and employment.

Are there other strategic opportunities in any of these areas?

There are opportunities for revitalization that could have a positive impact. The CRAs will stimulate
private investment through new development. This strengthens the tax base, creating additional
revenue for public improvements. Improved residential housing stock increases units for various area
median income households, addresses deteriorating structural conditions, enhances historic
preservation, and leads the revitalization of distressed communities.
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Strategically, economic development activities will be enhanced by better jobs and business
opportunities. Replacing obsolete structures with mixed-used development opportunities will attract
new businesses and residents in otherwise vacant and blighted properties.
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MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income
Households - 91.210(a)(4), 91.310(a)(2)

Describe the need for broadband wiring and connections for households, including low- and
moderate-income households and neighborhoods.

Broadband wiring and connections are essential for low- and moderate-income households to bridge
the digital divide. Without access to high-quality internet, these residents lack equitable access to
education, employment opportunities, healthcare, essential services, social inclusion, and economic
mobility. Hernando County is largely rural, and rural areas are known for sparse and unreliable
connected to broadband. Internet access is free in the four Hernando County Public Libraries located in
Spring Hill, West Hernando, East Hernando, and Brooksville. Nearly the entire county has access to 100
Mbps or higher (Florida Commerce, formerly Florida DEO, Faster Florida Broadband Map). Parts of
Nobleton, Ridge Manor, Dixie, and Week Wachee are identified in the Faster Florida Broadband Map as
“underserved” with access to less than 100 Mbps.

Fiber-optic internet is the fastest and most reliable internet technology type, providing symmetrical
upload and download speeds. Fiber-optic is only available in North Weeki Wachee, Weeki Wachee Hills,
Brookridge, Masaryktown, Spring Hill, Ridge Manor, and nearly all of the golf courses and Country Club
properties in central county. Internet speeds are generally faster in west and central county, and slower
in east county, according to the U.S. Census Bureau’s Access Broadband Dashboard.

In 2022, Florida Commerce partnered with local governments including Hernando County to survey
residents and businesses about their internet access and speeds to identify service gaps; 294 residents
responded, and 6 businesses responded. The survey of residents resulted in rich qualitative data. Of
residents who responded, 65.6% (86 count) said they would be able to work from home if they had
better technology; 42.8% (62 count) are “unsatisfied” with their internet access and another 24.8% (36
count) are “somewhat unsatisfied” with their access compared to only 4.8% (7 count) that are

satisfied; 63.9% (92 count) rely on cable modem internet versus cellular data plan (10.4%, 15 count),
DSL (10.4%, 15 count), and satellite (13.2%, 19 count) and only 1.4% (2 count) use fiber-optic; finally, the
majority 42.1% (61 count) pay between $76 and $100 per month, which is on the higher end.

Several efforts have been made to understand internet access gaps and improve access to broadband
across the county, particularly since COVID-19 required workers to work from home and students to
learn from home. For example, in 2022, Spectrum Internet launched service access to over 900 homes
and small businesses in the county with speeds of 200 Mbps p to 1 Gbps as part of its $5 billion
investment in underserved rural communities, funded in part by the Federal Communication
Commission’s (FCC) Rural Digital Opportunity Fund (RDOF). In 2023, President Biden’s Broadband
Opportunity Program provided grants in the amount of $4,701,477 to the communities of North
Brooksville, Spring Lake, Nobleton, South Brooksville, Hill ‘N Dale, Istachatta, North Weeki Wachee, and
unincorporated Hernando County. This award allowed the county to add 258.5 miles of fiber to the
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premises (FTTP) via ethernet passive optical network to connect 2,276 underserved homes and
businesses with a standard starting speed of up to 300 MBPS download and 10 MBPS upload.

Describe the need for increased competition by having more than one broadband Internet
service provider serve the jurisdiction.

When more than one internet service provider exists for the same neighborhood or geographic space,
competition between the two not only gives residents and businesses a choice based on their needs, but
the competition between the providers can also drive service prices down. Conditions must be met to
allow competitors into a community, and including infrastructure (5G cell towers, cable lines, and fiber-
optic lines, for example), and a high enough density of users to make sense for the provider to enter
that market.

Using available data from several provider search engines and data-aggregating platforms, including
Broadband Now, Broadband Search, and USNews, the following was determined for Hernando County.
Across the county, there are approximately 14 internet providers available offering a variety of hook-up
options, including DSL, 5G internet, cable, fixed wireless, satellite, copper, and fiber-optic. In more rural
areas, like Nobleton, there may be only four or five providers available — most of them 5G or satellite.

In general, monthly prices in Hernando County are about average, around $50 to $60 per month.
However, there is limited availability of reliable high-speed internet such as fiber-optic, and the lower-
quality widely available internet types like 5G and satellite often come at a higher cost. Xfinity provides
the lowest-cost internet plan in Hernando County starting at $20 to $35 per month for cable or wireless
internet with speeds averaging 75 Mbps. T-Mobile provides a comparatively affordable plan at $40 per
month for 5G internet that can reach 245 Mbps. Starlink is a satellite provider and is more costly at $120
per month, but is available in 100% of the county, as is HughesNet which has plans starting as low as
$49.99; despite this widespread availability, these providers also have low reliability of service, meaning
service quality can be low depending on location and conditions.

Overall, being a largely rural county means that there is generally low access to affordable, decent-
quality internet countywide, although higher quality internet is generally more available in urban areas
like Spring Hill and Brooksville. The average cost of internet in Hernando is typical for Florida counties.
While there are 14 providers within the county, the large majority are not available countywide,
meaning there is not much competition in any given neighborhood. Only certain neighborhoods within
the county have access to high-speed internet such as fiber-optic.

Broadband Service Providers Table

<table border="1" cellspacing="0" cellpadding="0"><tbody><tr><td width="138"><p
align="center"><b>Provider</b><b></b></p></td><td width="126"><p align="center"><b>Max Upload
Speed</b><b></b></p></td><td width="144"><p align="center"><b>Starting Price Per
Month</b><b></b></p></td><td width="90"><p
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align="center"><b>Availability</b><b></b></p></td></tr><tr><td width="138"><p
align="center">AT&T Fiber</p></td><td width="126"><p align="center">5 Gbps</p></td><td
width="144"><p align="center">S55</p></td><td width="90"><p align="center">-
</p></td></tr><tr><td width="138"><p align="center">Spectrum</p></td><td width="126"><p
align="center">1 Gbps</p></td><td width="144"><p align="center">549.99</p></td><td
width="90"><p align="center">83.4%</p></td></tr><tr><td width="138"><p
align="center">HughesNet</p></td><td width="126"><p align="center">100 Mbps</p></td><td
width="144"><p align="center">549.99</p></td><td width="90"><p
align="center">100%</p></td></tr><tr><td width="138"><p align="center">Verizon</p></td><td
width="126"><p align="center">300 Mbps</p></td><td width="144"><p
align="center">S60</p></td><td width="90"><p align="center">11.6%</p></td></tr><tr><td
width="138"><p align="center">Always ON</p></td><td width="126"><p align="center">25-150
Mbps</p></td><td width="144"><p align="center">$60</p></td><td width="90"><p
align="center">25.4%</p></td></tr><tr><td width="138"><p align="center">0pen
Broadband</p></td><td width="126"><p align="center">25 Mbps</p></td><td width="144"><p
align="center">$49.99</p></td><td width="90"><p align="center">-</p></td></tr><tr><td
width="138"><p align="center">Starlink</p></td><td width="126"><p align="center">50-220
Mbps</p></td><td width="144"><p align="center">$120</p></td><td width="90"><p
align="center">100%</p></td></tr><tr><td width="138"><p align="center">Earthlink</p></td><td
width="126"><p align="center">100 Mbps</p></td><td width="144"><p
align="center">$39.95</p></td><td width="90"><p aligh="center">25.4%</p></td></tr><tr><td
width="138"><p align="center">EarthLink Fiber</p></td><td width="126"><p align="center">5
Gbps</p></td><td width="144"><p align="center"> </p></td><td width="90"><p
align="center">32.53%</p></td></tr><tr><td width="138"><p align="center">T-Mobile</p></td><td
width="126"><p align="center">33-245 Mbps</p></td><td width="144"><p
align="center">$40</p></td><td width="90"><p align="center">51.2%</p></td></tr><tr><td
width="138"><p align="center">Xfinity</p></td><td width="126"><p align="center">1
Gbps</p></td><td width="144"><p align="center">$20</p></td><td width="90"><p
align="center">89.3%</p></td></tr><tr><td width="138"><p align="center">CenturyLink</p></td><td
width="126"><p align="center">1 Gbps</p></td><td width="144"><p align="center">$50</p></td><td
width="90"><p align="center">80.26%</p></td></tr><tr><td width="138"><p
align="center">Viasat</p></td><td width="126"><p align="center">150 Mbps</p></td><td
width="144"><p align="center">$69.99</p></td><td width="90"><p
align="center">97.2%</p></td></tr><tr><td width="138"><p align="center">Cyberonic</p></td><td
width="126"><p align="center">11 Mbps</p></td><td width="144"><p align="center">$29
(DSL)</p></td><td width="90"><p align="center">32.53%</p></td></tr></tbody></table>
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MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

Describe the jurisdiction’s increased natural hazard risks associated with climate change.

Hernando County is located on the west coast of central Florida bordering the Gulf of Mexico, stretching
eastward inland approximately 37 miles. Of its nearly 477 square miles of land (less Brooksville and
Weeki Wachee), approximately 30% is protected conservation land. The County experiences high
temperatures throughout the year, particularly summer, and a healthy amount of rain during rainy
seasons - about 60.1 inches annual rainfall. The County is vulnerable to storm surge, as approximately
18.15 miles of its western edge borders the Gulf and is lined with rivers, creeks, bays and inlets, and it
sits at an average elevation of 175 feet above sea level.

The County is located within the service area of the Tampa Bay Regional Planning Council (TBRPC) and
the South West Florida Water Management District (SWFWMD), and also has its own Department of
Emergency Management (DEM). The Hernando DEM is responsible for developing and regularly
updating a Local Mitigation Strategy (LMS). According to the 2020 LMS update for Hernando County, the
county is vulnerable to the following natural hazards:

e High Risk:FloodTropical Cyclone (Hurricanes, Tropical Storms, Tropical
Depressions)WildfireModerate Risk:Severe StormsGeological Hazards (Landslides and
Sinkholes)Extreme HeatDrought

Due in part to the overwhelmingly rural nature of Hernando County, many individuals report being
unable to afford flood and property insurance. Low individual and household incomes also increase
vulnerability to natural hazards, regarding both a household’s ability to pay for mitigation treatments,
and the ability to recover post-hazard. In light of the county’s vulnerabilities, Hernando County
government has worked closely with SWFWMD and other entities to study and improve resilience. For
example, Hernando County has worked closely over the years with SWFWMD to study watersheds with
the goal of revising FEMA’s Flood Insurance Rate Maps (FIRM). The County has also worked with the
TBRPC on risk and vulnerability assessments, including the REACH project which looked at housing
vulnerability to flooding. The County also passed a Flood Damage Prevention and Protection Ordinance
in order to add additional local regulations to the Florida Building Code, covering developments wholly
or partially within any flood hazard area.

Describe the vulnerability to these risks of housing occupied by low- and moderate-income
households based on an analysis of data, findings, and methods.

Low-income and marginalized populations face disproportionately severe impacts from natural hazards
and disasters due to a combination of socioeconomic vulnerabilities and systemic inequalities. Limited
financial resources constrain their ability to prepare for and recover from disasters, while inadequate
access to information, healthcare, and emergency services exacerbates their risks. Additionally, these
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communities often reside in high-risk areas with poor infrastructure such as rural and agricultural
districts, making them more susceptible to damage and less resilient in the aftermath. Social and
institutional biases further hinder their recovery efforts, perpetuating a cycle of vulnerability and
disadvantage.

The Hernando County economy includes many industries which rely on the health of natural and aquatic
habitats, including fishing, boating, and ecotourism. In addition, outdoor workers are most susceptible
to the dangers of natural hazards including severe storms and heat. The 2020 LMS identified 63,962
civilian employed outdoor and service-oriented workers aged 16 years and over that are vulnerable to
severe storms, including fire fighters, law enforcement officers, building grounds cleaning and
maintenance, construction, farming, fishing, and forestry workers. In addition, according to the 2040
Hernando County Comprehensive Land, there are 79,199 acres of agricultural land accounting for 24.4%
of all land in the county. Severe drought is a threat to these crops and the farmworkers that rely on
them for income and revenue.

Another major challenge for residents of Hernando County is flood and property insurance for their
homes, which low-income households often struggle to afford. Unincorporated Hernando County
participates in the Community Rating System (CRS) and is a Class 5 Community, meaning residents can
receive a 25% reduction in flood insurance premiums. However, as of the 2020 LMS update, only 3,723
households had flood insurance in Unincorporated County, which was a decrease in policies from the
previous 2014 LMS update which was 4,350. As insurers leave the state and insurance rates rise, the
affordability of appropriate property insurance will continue to be a challenge in Hernando County.

Publicly-assisted housing for low-income residents and special populations including the elderly and
disabled were identified during the TBRPC’s REACH project. According to the study, 9 publicly-assisted
properties are located within the 100-year floodplain, and 11 properties are at some risk of flood
hazard. A more detailed and drilled-down study of housing stock that is affordable to low- and
moderate-income Hernando County is needed.

Hazard Mitigation Continuation
Tropical Cyclones (Tropical Storms and Hurricanes)

Hernando County is vulnerable to tropical storms and hurricanes, and associated hazards including
storm surge, inland flooding, wind damage, tornadoes, and ensuing loss due to electrical and water
outages. Between 1950 and 2020, 34 hurricanes/tropical storms had passed within 50 miles of
Hernando County, with seven of those crossing over County boundaries, and two being hurricanes. In
more recent history, Hernando County experienced heavy flooding due to Tropical Storm Debby in 2012,
Tropical Storm Andrea in 2013, Hurricane Hermine in 2016, and Hurricane in Irma in 2017, with
cumulative damages totaling nearly $14 million. No hurricanes have ever made landfall in Hernando
County. Historically, the county has primarily been affected by tropical storms, but in a situation where a
Category 5 hurricane were to hit, the entire county would likely be impacted. Climate change and
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warming waters are causing more storm activity and may increase the possibility of more severe storms
and hurricanes to impact the county in coming years.

According to the 2020 LMS update, over 40,000 people live in a storm surge area, including 4,422 people
living in a tropical storm storm surge area, 12,916 people living in Categories 1-4 storm surge areas, and
23,278 people living in a Category 5 storm surge area.

In August 2023, Hurricane Idalia struck Hernando County as a Category 3 hurricane, requiring a
mandatory evacuation and resulting in a total of $820 million in damage public and private damages to
all impacted counties. Hernando County was one of the disaster-declared counties after Idalia, and was
therefore eligible for both Individual Assistance direct to residents including both homeowners and
renters, and Public Assistance to help local governments provide cleanup and repairs to local
infrastructure and government buildings and programs.

Localized Flooding

The primary cause of flooding in Hernando County, according to the USGS Withlacoochee River Gage At
Trilby, is persistent summer rainfall. Flooding occurs both along the coast and inland, in central and east
Hernando, due to rainfall. Flooding due to rain and storm surge is expected in all areas west of US 19,
referred to as the county’s “Coastal Zone,” particularly throughout Weeki Wachee. The far eastern part
of the county also consistently floods during rainy season, such as properties near the Withlacoochi
River; Ridge Manor, for example, is located entirely within the 100-year flood zone. Hernando County
has at least 19 watersheds, the most watersheds of any coastal county under SWFWMD'’s jurisdiction,
according to SWFWMD’s Watershed Management Program. In addition, there are 13 dams within the
county, and dam failures are possible; the Spring Lake Dam is the only dam in the county where a failure
could cause human injury or injury, or significant property loss.

According to the 2020 LMS update, 23,059 properties were located in flood hazard areas including two
Fire Stations (6 and 9), two recreation centers, three schools, and the Hernando County Detention
Facility. In addition, 22,896 people were living in flood zones. As of 2018, there were 150 non-mitigated
repetitive loss (RL) properties, all single-family homes, in Unincorporated Hernando County. Repetitive
loss properties are properties that have made two or more insurance claims of $1,000 or more in any
10-year period. These RL properties are concentrated along the west coast, and in the far east of the
county.

Hazard Mitigation Continuation 2
Sea Level Rise

Global sea levels are rising due to melting glaciers and thermal expansion caused by a changing climate.
Hernando County is vulnerable to sea level rise due to its extensive shoreline. High tides and king tides
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are likely to move inwards due to sea level rise in Hernando County, resulting in beach and wetlands
inundation and saltwater intrusion into freshwater rivers and ground water tables.

Severe Storms

Severe storms are typically described as thunderstorms involving strong winds, lightning, thunder, hail,
and rain. The characteristics of severe storms can be similar to hurricanes, particularly wind speeds
which can reach up to 58 mph or stronger (not including wind speeds of associated tornadoes which can
reach 200 mph and over), and flash flooding. Five severe storm disasters have been federally disaster-
declared in Hernando County since 1950. These caused $4.33 million in property damages and $45,000
in crop damage, according to the National Weather Service.

Tornadoes

There have been 34 recorded tornadoes including one federally-declared tornado disaster in Hernando
County since 1950. The strongest tornadoes recorded in Hernando County were rated Enhanced Fujita
(EF) 1, meaning weak, with winds up to 110 mph. This type of tornado can peel of the surfaces of roofs,
push mobile homes off their foundations and overturn them, and move cars off of roads. Tornadoes can
touch down anywhere in the county, but tornadoes have previously touched down in Brooksville
(recorded in 1993, causing $500,000 in property damage), near U.S. 41, four miles southwest of
Brooksville (recorded in 1997, damaging 50 homes), and Spring Hill (recorded in 2018, damaging 17
homes, causing $500,000 in property damage).

Wildfires

Between 1995 and 2020, the county experienced approximately 24.4 fires per year, with a total of 1,431
fires total burning approximately 15,095 acres. Of those, 122 occurred between 2015 and 2019,
according to the Withlacoochee Forestry center.

Severe lightning, accidents resulting from controlled burns, and drought conditions have led to wildfires
in Hernando County. Drought conditions in particular dried out a lot of the underbrush of the county’s
vast forests in recent years. Lightening and drought caused the worst recorded wildfire in Hernando
County, the Water Tower Wildfire, which destroyed 1,100 acres of state land in Hernando Beach on
April 8, 2017. Ten homes and one church were at risk, but none were harmed.

According to the Florida Forest Service Review of Hernando County, 14 communities/regions in the
county were at a medium risk and three rated high risk in 2015; these findings remained the same in the
2017 update. In 2019 the risk intensified, with eight communities/regions at medium risk and 10
communities at high risk. Although no human injury or loss of life was recorded between 2014 and 2019
due to wildfires, people nearby have reported issues with smoke inhalation and other health impacts. In
addition, the LMS provides metrics of potential harm to buildings and properties using data which
identifies both where people live, and what areas are defined as “burnable.” According to this data,
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81,965 buildings with an estimated value of $4.1 billion are vulnerable to wildfires; vulnerable structures
include the airport, 13 assisted living facilities, 4 healthcare centers, 23 schools and shelters, and other
critical facilities.

Hazard Mitigation Continuation 3
Extreme Heat and Winter Freezes

The Brooksville Chin Hill Weather station recorded 11.5 days per year with temperatures at or above 95
degrees. Due to changing climates and weather conditions, extreme heat days and temperatures overall
are expected to increase. Individuals and families experiencing homelessness, low-income outdoor
workers, and the elderly are the most vulnerable to extreme heat conditions.

The same populations are vulnerable to freezing temperatures. Hernando County experiences freezes
each year. In 2001, FEMA declaration Number 1359 provided unemployment compensation to survivors
in Hernando County. According to the Brooksville Chin Hill Weather station, Hernando County
experiences an average of 5.29 days with temperatures at or below 32 degrees per year. Both extreme
heat and freezes can impact critical agricultural lands and crops, which account for 24.4% of the county’s
lands.

Sinkholes

Due to the prevalence of underlying limestone and other porous rock beneath the entirety of Hernando
County, sinkholes are a threat to homes, businesses, and human life. Increased drought and rain also
increase the probability of sinkholes. Hernando County has had 290 sinkholes reported between 1965
and 2018, and according to the Subsidence Incident Reports database, approximately 3 sinkholes per
year between 2014 and 2018. Of these, 189 were small (1’ to 19’), 30 were medium (20’ to 39’), and 13
were large (40’ and larger). Several medium and large sinkholes have been recorded in Spring Hill where
many residential homes are located.
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

The strategic plan is the framework for how the county will invest its CDBG and HOME funding for PY
2024-2027 based on the data and information analyzed in the needs assessment, market analysis, and in
consideration of stakeholder input. The strategic plan outlines goals and outcomes for addressing
priority needs and is divided into the following sections:

Geographic Priorities — The county will primarily allocate CDBG and HOME funds countywide based on
current needs, the availability of funds, program capacity, or as a direct benefit to eligible applicants and
populations.

Priority Needs — Funds are allocated based on priority needs established from analysis of the needs
assessment, market analysis, and from public input. The county identified four priority needs including:
affordable housing, neighborhood revitalization, public services, and planning and administration.

Influence of Market Conditions — In making funding decisions, the county will also consider housing
market conditions. Housing market considerations include the limited availability of affordable housing
and high incidence of housing cost burden. Changes in the housing market including fluctuating interest
rates, housing supply and demand, current loan products, and home prices will also influence how
funding is allocated.

Anticipated Resources —The county anticipates having available $3,367,128 of CDBG and $1,176,915.12
of HOME funds during PY2024-2027. This is based on annual funding allocations remaining level. The
county will also leverage federal dollars with other resources, when possible, to increase the impact of
projects.

Institutional Delivery Structure — The county’s institutional delivery structure is comprised of the
organizations or departments that will carry out program objectives. The Department of Housing and
Supportive Services is responsible for overall program administration.

Goals — The county has set six goals to address priority needs including: create and preserve affordable
units, provide housing support services, public facilities and infrastructure improvements, address slum
and blight, services to stabilize low-income populations, and planning and administration.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

1

Area Name: Countywide
Area Type: Other
Other Target Area Description: Other

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Other Revital Description:

Identify the neighborhood boundaries
for this target area.

Hernando County legal boundary lines.

Include specific housing and commercial
characteristics of this target area.

There are 89,635 units in the county including a
limited supply of subsidized or affordable units.

Home values and rents remain high for Hernando
County residents.

Most of Hernando County’s housing stock is 30-40
years of age, indicating a need for housing
rehabilitation.

As a “pro-business” county, Hernando has invested
significant resources towards economic development.
The county runs its own Office of Economic
Development, which provides resources, incentives,
data, and services to business owners and workers.
More specifically, the county’s economic
development area of operations revenue funds are
allocated to the airport, the Office of Economic
Development and economic development activities,
and tourism attraction and activities. According to the
Recommended Budget for FY 2023 to 2024, the
county had a $12.9 million deficit of funds in FY 2022.
However, in FYs 2023 and 2024, the county reduced
that deficit to $2.8 million and $2.6 million,
respectively, while expense budgets for these years
were reduced to $10.7 million and $12.1 million,
respectively, down from $19.3 million in 2022.
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How did your consultation and citizen The needs assessment, market analysis, and

participation process help you to community meetings determined that various areas
identify this neighborhood as a target throughout the county suffer from a lack of affordable
area? housing, need neighborhood revitalization, and that

homeless and special needs populations require
public/social services to reduce overall poverty
countywide.

Identify the needs in this target area. Priority needs identified countywide include creating
and preserving affordable housing, access to
supportive services to reduce homelessness and
poverty, increased and improved social services to
low-income, vulnerable, youth, elderly, and special
needs populations, infrastructure improvements, and
economic opportunities.

What are the opportunities for Opportunity to increase affordable housing and the

improvement in this target area? provision of services to provide decent housing and a
suitable living environment for all Hernando County
residents.

Are there barriers to improvement in Hernando County faces barriers in addressing priority

this target area? needs including lack of resources to address all

countywide revitalization needs, a shifting a
unpredictable housing market, and potential barriers
related to Not In My Backyard concerns across the

county for developing affordable housing.

General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

Hernando County will determine the allocation of investments based on level of need, scale level of the
project, and availability of funding. The plan goals established are intended to benefit eligible residents
countywide, therefore funding allocations will not be based on geographic preference. For area benefit
activities the county will comply with federal regulation and allocate funding in neighborhoods or census
tracts that qualify as at least 51% low-to moderate-income.

New construction activities will be targeted in areas of opportunity, when possible, which likely align
with CDBG eligible low-income target areas.

In addition, CDBG funds are intended to provide low and moderate income (LMI) households with
decent housing, a suitable living environment, and expanded economic opportunities. The system for
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establishing the geographic priority for the selection of these projects in Hernando County is predicated
upon the following criteria:

e Meeting the statutory requirements of the CDBG program

e Meeting the needs of LMI residents

o Affirmatively furthering fair housing

e Coordination and leveraging of resources

e Sustainability and/or long-term impact

e The ability to demonstrate measurable progress and success

Consolidated Plan HERNANDO COUNTY 112

OMB Control No: 2506-0117 (exp. 09/30/2021)



SP-25 Priority Needs - 91.215(a)(2)
Priority Needs

Table 48 — Priority Needs Summary

1

Priority Need
Name

Affordable Housing

Priority Level

High

Population

Extremely Low

Low

Moderate

Large Families

Families with Children
Elderly

Public Housing Residents
Chronic Homelessness
Individuals

Families with Children
veterans

Persons with HIV/AIDS
Victims of Domestic Violence
Elderly

Frail Elderly

Geographic
Areas
Affected

Other

Associated
Goals

Create or Preserve Affordable Units
Tenant-Based Rental Assistance

Description

Support the provision of decent housing by increasing the
availability/accessibility of affordable housing. The county will address the
priority need by funding activities that support affordable housing including
acquiring land/property for construction of affordable housing - homeownership
and rental. The county will also provide rental assistance to individuals and
families exiting homelessness or at risk of becoming homeless.

Consolidated Plan

HERNANDO COUNTY 113

OMB Control No: 2506-0117 (exp. 09/30/2021)



Basis for
Relative
Priority

The county conducted a comprehensive analysis of quantitative and qualitative
data to determine strengths and gaps to identify priority needs. This priority
need was selected due to the results of a housing needs assessment and market
analysis revealing a lack of affordable housing, cost burden for both renters and
owners, and the need for access to affordable housing for persons exiting
homelessness. Robust community engagement with residents, housing providers,
non-profit organizations, social service providers, and other relevant
stakeholders supports the findings.

Priority Need
Name

Neighborhood Revitalization

Priority Level

High

Population Extremely Low
Low
Moderate

Geographic Other

Areas

Affected

Associated Public Facilities and Infrastructure Improvements

Goals Address Slum and Blight

Description Encourage community revitalization by investing in public facilities or
infrastructure improvements such as replacement of water lines, fire hydrants,
signage, and/or sidewalks. Rehabilitate and update a public facility park. Adress
slum and blighted conditions through the acquisition and demolition of
abandoned properties, neighborhood cleanup efforts, and debris removal.

Basis for The county conducted a comprehensive analysis of quantitative and qualitative

Relative data to determine strengths and gaps to identify priority needs. This priority

Priority need was selected due to the results of a housing needs assessment and market

analysis revealing that public facilities and infrastructure will need to be
expanded or updated to support population growth, affordable housing
activities, and overall revitalization efforts to provide suitable living environments
for the county’s low -income and vulnerable populations. Robust community
engagement with residents, housing providers, non-profit organizations, social
service providers, and other relevant stakeholders supports the findings.

Priority Need
Name

Public Services

Priority Level

High
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Population

Extremely Low

Low

Moderate

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Mentally Ill

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic Other

Areas

Affected

Associated Services to Stabilize Low Income Populations

Goals

Description Promote poverty reduction, upward mobility, and self-sufficiency by funding

organizations providing essential services for low-income and limited clientele
populations including employment training, childcare, recreational services and
welfare services. The county will assist non-profit organizations in carrying out
public service activities assisting low-income families and households and
vulnerable populations.
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Basis for
Relative
Priority

The county conducted a comprehensive analysis to identify existing supportive
services intended to reduce poverty, provide housing stability, and promote
upward mobility and self-sufficiency and to determine gaps in service

delivery. This priority need was selected due to the results of the analysis which
revealed the unmet needs of the county’s low-income and vulnerable
populations. In an inflated market support services are greatly needed to provide
housing and financial stability. The analysis also revealed a need for programs
and services to provide access to financial stability and economic opportunities
through employment training. Robust community engagement with residents,
housing providers, non-profit organizations, social service providers, and other
relevant stakeholders supports the findings.

Priority Need
Name

Planning and Administration

Priority Level | High

Population Other

Geographic Other

Areas

Affected

Associated Planning and Administration

Goals

Description Management and operation of tasks related to administering and carrying out
the county’s HUD CDBG and HOME programs.

Basis for The county conducted a comprehensive housing needs assessment and market

Relative analysis to determine activities to carry out during the consolidated plan period

Priority to provide decent housing, a suitable living environment, and economic

opportunities for its residents. The county’s Department of Housing and
Supportive Services is responsible for the administration of HUD grants and
carrying out activities in accordance with federal regulations which resulted in
the identification of planning and administration as a priority need.

Narrative (Optional)

N/A
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable Housing Market Characteristics that will influence
Type the use of funds available for housing type
Tenant Based Rental ¢ Availability of affordable rental housing stock for families of all sizes.
Assistance (TBRA) ¢ Availability of voucher programs.

* Availability of enforcement agencies to regulate eligibility terms and
conditions of tenant based rental assistance program.

¢ Local land use policies and jurisdiction comprehensive planning goals that
support the development of multi-family housing stock.

¢ High rates of cost burden and severe cost burden especially for LMI

renters.
TBRA for Non- ¢ Availability of affordable rental housing stock for individuals with
Homeless Special disabilities, the elderly, victims of domestic violence, people suffering from
Needs substance abuse, or individuals living with HIV/AIDS.

¢ Availability of voucher programs.

» Availability of enforcement agencies to regulate eligibility terms and
conditions of tenant based rental assistance programs.

¢ Availability of enforcement agencies to regulate accommodations and
modifications for individuals with disabilities and their families.

¢ Availability of supportive housing services.

e Local land use policies and jurisdiction comprehensive planning goals that
support the development of accessible multi-family housing stock for
individuals with disabilities and their families.

¢ High rates of cost burden and severe cost burden especially for LMI
renters.

¢ Lower household income of individuals with special needs.

New Unit Production | e Local land use policies and jurisdiction comprehensive planning goals that
support the development of affordable owner and rental housing.

e Current cost of materials for new unit production.

¢ Availability of incentives to developers to produce new single family and
multi-family affordable housing units.

¢ Limited supply of decent, affordable housing that represents the housing
need based on size and household income.

Rehabilitation * Current cost of materials for rehabilitation.
¢ Condition of housing units.
¢ Age of housing stock.
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Affordable Housing
Type

Market Characteristics that will influence
the use of funds available for housing type

Acquisition, including
preservation

¢ Evaluation of fair market prices for home purchases.

¢ Cost of materials for redevelopment

¢ Increasing home values.

¢ Fluctuating interest rates.

e Stricter lending requirements and underwriting criteria.
¢ Availability of loan products.

¢ Inventory of homes and lands for sale.

Table 49 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

Over the three-year period beginning October 1, 2024, and ending September 30, 2027, Hernando County intends to have available HUD funds
to carry out housing and community development activities and plans to leverage other resources for greater impact. Estimated amounts are
dependent on annual federal program allocations remaining the same. Available HUD funding is as follows:

e Community Development Block Grant (CDBG): $3,367,128

e HOME Investment Partnerships Program (HOME): $1,176,915.12

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - | Acquisition The Community Development Block
federal | Adminand Grant (CDBG) program is a flexible
Planning program that provides communities
Economic with resources to address a wide range
Development of uniqgue community development
Housing needs.
Public
Improvements
Public Services 1,122,376 0 011,122,376 | 2,244,752
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
S S S Remainder
of ConPlan
$
HOME public - | Acquisition HOME is the largest Federal block grant
federal | Homebuyer to State and local governments
assistance designed exclusively to create
Homeowner affordable housing for low-income
rehab households. HOME funds are awarded
Multifamily annually as formula grants to
rental new participating jurisdictions.
construction
Multifamily
rental rehab
New
construction for
ownership
TBRA 392,305 0 0 392,305 784,610

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

Hernando County will use federal funds to support projects and programs implemented by county staff as well as non-profit organizations,
developers, and other partners. For the projects to be successful, other funding sources including in-kind resources are often added to the
federal funding to have sufficient resources to benefit the population to be served as well as to cover expenditures that may not be allowable
under the CPD programs or to cover indirect costs. The source of these additional funds will depend on the nature of the activity. For example,
funds provided for public service activities may be matched by the agencies receiving funding from other sources including public and private
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sources as well as foundations and fundraising. The county also administers the SHIP program which is often leveraged with federal funds for
affordable housing activities. Hernando County will continue to identify funding sources that can be pooled to make a greater impact within the
community.

The HOME program requires a 25% match from grantees. Hernando County will meet HOME match requirements through the use of state SHIP
funds.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

All county-owned properties are located on Hernando County Property Appraisers page. Housing and Supportive Services regularly reviews all
County-owned properties with Property Management for potential surplus properties suitable for affordable housing. Florida Statues, Sec
125.379, requires each county to prepare an inventory list every three years of all county-owned lands within its jurisdiction that is appropriate
for use as affordable housing. The list is then reviewed and adopted by resolution at a public hearing. The disposition of any of these properties
for affordable housing is subject to the discretion of Hernando County.

The following parcel has been identified for affordable housing by Board Resolution 2023-219.

Discussion

N/A
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
Hernando County Government Economic Jurisdiction
Housing and Supportive Development
Services Ownership
Planning
Rental
neighborhood
improvements

public facilities
public services

Hernando County PHA Public Housing Jurisdiction
Housing Authority
Mid Florida Homeless Continuum of care Homelessness Region
Coalition
Hernando County Parks | Government public facilities Jurisdiction
and Recreation
Hernando County Government neighborhood Jurisdiction
Public Works improvements
Hernando County Government Ownership Jurisdiction
Planning Department Rental

neighborhood

improvements

public facilities
West Pasco-Pinellas CHDO Ownership Region
Habitat for Humanity Rental
Local Non-Profit Non-profit public services Jurisdiction
Organizations organizations

Table 51 - Institutional Delivery Structure
Assess of Strengths and Gaps in the Institutional Delivery System

As the county embarks on the Entitlement process and delivers public service funding for the first-time,
the county will be able to better learn and understand strengths and gaps in the institutional delivery
system. Current strengths are that there are several public and private agencies in the county that want
to be involved in providing housing, public services, economic development-related services, and
homeless services to residents. These organizations may become active in the CDBG program as funded
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service providers. Asthe program grows, the county will evaluate the performance of service providers
and reassess strengths and gaps.

One weakness of the service delivery system is that often agencies tend to be self-contained and solely
work within their service niche, which can lead to a lack of awareness of other agencies and the existent
services in the community that can assist low-income residents. This lack of awareness means leveraging
resources and assets may not be maximized and cross-promotion and marketing may not take place.

Another weakness that the county will build upon as its tenure as Entitlement lengthens and as its
programs grow, is the lacking presence of existing Community Housing Development Organizations
(CHDOs) specifically for Hernando County. Because the county has not administered HOME funds
previously, no organizations have sought a CHDO designation.

Community engagement efforts identified a lack of awareness about programs and services as a primary
reason why programs and services may not be as accessible and effective. Participants provided input
to indicate a need for better outreach, increased partnerships with businesses, and transparency in
information sharing to achieve raised awareness of county programs and services.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV

Homelessness Prevention Services

Counseling/Advocacy X X

Legal Assistance X

Mortgage Assistance X

Rental Assistance X X

Utilities Assistance X X

Street Outreach Services

Law Enforcement X

Mobile Clinics X X

Other Street Outreach Services X X

Supportive Services

Alcohol & Drug Abuse X

Child Care

Education X

Employment and Employment

Training

Healthcare X X

HIV/AIDS

Life Skills
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Mental Health Counseling X X
Transportation X
Other
X |

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and

families, families with children, veterans and their families, and unaccompanied youth)

There are different service providers that provide the services noted above to the homeless community
- including those that are chronically homeless, families with children, veterans, and/or unaccompanied
youth. Some of the organizations providing services include the United Way of Hernando County, People
Helping People, Dawn Center, Hernando Community Coalition, Mid Florida Community Services,
Hernando County Health Department, Premier Health Clinic, the Salvation Army, Jericho Road
Ministries, Homeless to Home, and BayCare Behavioral Health. Each of these organizations has a system
of care and as the lead agency, the CoC has a comprehensive system of outreach, intake, care, and
follow-up provided to the county’s homeless population. Once a client makes the first point of contact,
whether it be on the street through an outreach team, by calling Housing and Supportive Services
Health and Human Services Program homeless survey assessment at (352) 540-4338, or by walking into
a shelter, then they are assessed via one, standardized assessment tool used by all CoC participating
entities, and subsequently referred to the available resources that can address their/their families'
needs. Mainstream services in our community can be accessed via the 211 hotline which provides
resources and information free of charge to callers on hundreds of topics.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

The strengths and gaps of the service delivery system for the special needs population and persons
experiencing homelessness are really the same as for the general population. A strength is the number
of organizations throughout the county involved in providing services to these populations, but the gaps
would be awareness of these services and how to access services. Growing and nurturing partnerships
and reducing compartmentalized services may lead to better outreach and awareness of programs.

Another gap may be the lack of funding and capacity for service providers to meet the high demand of
people in need. The current market has significantly increased the need for housing assistance and
supportive services and organizations are functioning at maximum capacity. Many do not have the
resources or staffing to keep up with the demanding pace at which people are needing services.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs
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SP-45 Goals Summary —91.215(a)(4)

Goals Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Create or Preserve 2024 | 2027 | Affordable Housing | Countywide | Affordable HOME: | Rental units constructed:
Affordable Units Housing $819,225 | 18 Household Housing Unit
Homeowner Housing Added:
24 Household Housing Unit
2 Tenant-Based Rental | 2024 | 2027 | Affordable Housing | Countywide | Affordable HOME: | Tenant-based rental
Assistance Housing $240,000 | assistance / Rapid Rehousing:
24 Households Assisted
3 Public Facilities and 2024 | 2027 | Non-Housing Countywide | Neighborhood CDBG: | Public Facility or
Infrastructure Community Revitalization $1,617,912 | Infrastructure Activities other
Improvements Development than Low/Moderate Income
Housing Benefit:
4500 Persons Assisted
4 Address Slum and 2024 | 2027 | Non-Housing Countywide | Neighborhood CDBG: | Buildings Demolished:
Blight Community Revitalization $570,723 | 6 Buildings
Development
5 Services to Stabilize 2024 | 2027 | Non-Housing Countywide | Public Services CDBG: | Public service activities other
Low Income Community $505,068 | than Low/Moderate Income
Populations Development Housing Benefit:
75 Persons Assisted
6 Planning and 2024 | 2027 | Program Countywide | Planning and CDBG: | Other:
Administration Administration Administration $673,425 | 0 Other
HOME:
$117,690
Table 53 — Goals Summary
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Goal Descriptions

Goal Name Create or Preserve Affordable Units

Goal Support construction of affordable housing for homeownership and rental opportunities.

Description

Goal Name Tenant-Based Rental Assistance

Goal Support access to affordable housing by providing rental assistance to individuals and families exiting homelessness or at
Description risk of becoming homeless.

Goal Name Public Facilities and Infrastructure Improvements

Goal Infrastructure Activity -water main replacements, fire hydrants and connection, sidewalks installation and way fare
Description signage. Recreational and Public Facility Improvements.

Goal Name Address Slum and Blight

Goal Support initiatives and efforts to acquire and demolish abandoned properties and keep neighborhoods clean through
Description acquisition and demolition of abandoned properties, neighborhood cleanup activities, and debris removal.

Goal Name Services to Stabilize Low Income Populations

Goal Support nonprofits serving low to moderate income individuals and providing job/employment training, childcare
Description services, and recreational services/ welfare services.

Goal Name Planning and Administration

Goal Conduct the planning and administration of CDBG and HOME program and activities including preparation of the
Description Consolidate Plan, Annual Action Plan, and CAPER.

Estimate the number of extremely low-income, low-income, and moderate-income families to whom the jurisdiction will provide
affordable housing as defined by HOME 91.315(b)(2)
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Hernando County will utilize its HOME funds to create or preserve affordable housing for 66 extremely low-, low-, and moderate-income families
or households during the Consolidated Plan period through new construction of owner and rental housing and tenant-based rental
assistance. The county will target individuals and families exiting homelessness or at-risk of becoming homeless with its TBRA activity to obtain

stable and affordable housing.
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

Not applicable.

Activities to Increase Resident Involvements

The Hernando County Housing Authority does not own or operate any affordable housing developments
where participants reside to be involved in daily management activities. The Hernando County Housing
Authority does administer the Housing Choice Voucher program and to ensure involvement of
participants the county does provide public notice and invite the public and voucher holders to the
Hernando County Housing Authority Board Meetings. The HCHA also publishes all of its program audits
which the public can request information on.

Is the public housing agency designated as troubled under 24 CFR part 902?

No

Plan to remove the ‘troubled’ designation

Not applicable.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

As the market brings more housing and people into the county, the Hernando County government is
challenged by the expectation that it will provide much-needed infrastructure, encourage and support
business and commercial development, and balance development demands with environmental
protection.

While the county has made considerable efforts for policy reform surrounding affordable housing
development, there are certain policies that may have a negative impact on development. Notably is
the that the county has not updated its impact fee schedules since 2012 to cover the cost of additional
and expanded facilities and infrastructure despite rising population and development. By not increasing
impact fees for developers, residents and businesses end up subsidizing development at a higher cost.

Land use and zoning regulations also significantly impact the development of affordable housing.
Overall, the adopted residential zoning districts within Hernando County are primarily focused on
permitting, encouraging, and protecting low- and medium-density residential districts for single-family
homes. District R-1A, R-1B, and R-1C are all single-family districts; R-2.5 is a low-density single-family
district allowing a maximum density of 2.5 units per acre, and R-2 allows both single-family dwellings
and two-family dwellings. The RM district allows for low-density mobile home subdivisions. Two
districts, R-3 and R-4, allow either single-family or multifamily dwellings on a single lot. One notable
district is the R-1-MH district which is a low-density single-family district that allows modular-
manufactured housing units. Another notable district is the C-3 Neighborhood Commercial District
which allows local small-scale commercial development adjacent to residential areas to easily provide
access to goods and services. The lack of zoning districts allowing for large-scale high-density
development could be having a negative impact on access to affordable housing for county residents.

Accessory dwelling units are a type of housing that can help increase access to affordable rental units
and is gaining popularity amongst many Florida communities. Hernando County does not currently
allow accessory structures to be used as dwelling units for long-term rental anywhere in the county. The
Zoning Code defines accessory dwelling units (ADUs), and specifies that they must not exceed 50% of
the size of the primary dwelling unit, must meet the setback and maximum building area requirements
of the principal structure and its zoning district, must be similar in appearance to the primary structure,
must share a wall or roofed passage or breezeway with the primary residence no further than 30 feet
from the primary residence, and may only be used by non-paying guests. If ADUs were at some point
permitted, the code may need to be adjusted to be more flexible to facilitate their development and use
as a more affordable rental housing type option.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

Housing policy changes to remove and ameliorate the barriers to affordable housing have been explored
and approved over the last five years, and more are expected. These strategies will increase funding,
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create new programs, improve existing programs, and reform the zoning code to promote affordable
housing development and attainability.

The county is currently reviewing its code for potential changes to residential development rules and
requirements regarding lot size, buffers, tiny homes, and model home policies. Density and housing type
allowances are also being explored. These land use-focused strategies include:

o Density Allowances and Rental Districts: Allow a greater density of homes, particularly in

proximity to public transportation routes and hubs, and to key community elements such as
commercial centers, schools, and hospitals — more specifically, increasing development of
multifamily and rental housing in residential and mixed-use commercial zoning districts to
increase housing supply and allow for a diversity of housing types for families at different
incomes.

e Mixed-Use/Transit-Oriented Development: Identify additional ways to promote mixed-use

development, particularly near public transit and bicycle routes, such as through the
implementation of overlays, special districts, and other tools to provide greater access to
mobility and decrease overall cost of living for residents. New and improved strategies to
promote mixed use and transit-oriented development can be paired with the county’s existing
parking reductions for affordable and workforce housing. (Affordable and workforce housing
developments may reduce parking space requirements by up to ten (10) percent of the total
required, Appx. A., Article Il., Sec. 4(A)(1)a); Appx. A., Article VIII., Sec. 4(A)(1)(a)).

e Accessory Dwelling Units (ADUs): Review requirements for accessory dwelling units, whether

attached or detached to a single-family unit or other lower- medium-density housing type such
as duplexes and triplexes, including requirements for tenure, and land use requirements such as
setbacks, with the goal of making ADUs more feasible to build and rent in a variety of districts,
increasing the supply of a more affordable option within the housing stock for residents, and
potentially providing a source of income for the homeowner.

The county has also committed to promoting suitable locations for housing for special needs
populations with proximity to services, including shopping, schools, transportation and employment,
and avoid concentration of such units in single areas or neighborhoods. This is stated in the county’s
Comprehensive Plan. The county is also currently studying the creation of a new South Brooksville CRA.
This new CRA would assist with affordable housing development and program implementation.

In addition, Hernando County is a SHIP entitlement community. As recommended by its Affordable
Housing Advisory Committee (AHAC) the county provides several affordable housing development
incentives, including supporting development near transportation hubs and major employment centers
and mixed-use developments, and a reduction in parking for affordable housing. Additional incentives
and procedures, such as publishing an inventory of publicly owned land suitable for affordable housing
and expedited permitting for affordable housing, are also implemented as required by state statute. As
required by state statute, the AHAC will continue to review the efficacy of its existing affordable housing
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incentives and considers new incentives, and make recommendations to the County Commission to
expand, improve, or create new incentives.

Barriers to Affordable Housing (Continuation)

Local transportation policies can also reduce the overall cost of living and should be considered when
developing affordable housing. Hernando County runs its own bus service called TheBus. In the
currently adopted TDP 2019 Major Update, the county identifies areas of desired and potential growth,
and gaps in multimodal transportation infrastructure and services, with the goal of guiding future policy
and program decisions including for affordable housing development. Additional bus stops, added
frequency, predictable fixed route services, expanded operation times, and the addition or alteration of
routes to improve connectivity could all be potential policy recommendations for improving the viability
of public transit in the county. These improvements would reduce transportation costs and improve
accessibility to jobs and services, in turn, reducing the cost of living for residents. However, several
policies and goals in the currently adopted TDP have not yet been implemented, including Saturday
service on all existing routes, three fixed-route service vehicles and one ADA vehicle, and policy to
review county building applications for commercial and residential developments.

Through public engagement for this plan, residents and stakeholders were also able to provide context
about barriers to affordable housing. Increased access to affordable housing was in the top two
responses to the question, “Rank the highest needs in the county” in all three meetings. A lack of rental
housing for low-income workers, the need for thoughtful guided growth, and a need for infrastructure
improvements were also identified as top concerns. Other notable housing needs mentioned include the
lack of ADUs, too many zoning variances granted, and interest in tiny homes as well.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

FL-520 providers shall target unsheltered homeless individuals and families, meaning those with a
primary nighttime residence that is a public or private place not designed for or ordinarily used as a
regular sleeping accommodation for human beings. The purpose is to locate, identify, and build
relationships with unsheltered homeless people and engage them for the purpose of providing
immediate support, intervention, and connections with homeless assistance programs and/or
mainstream social services and housing programs. These activities consist of making an initial
assessment of needs of eligibility, providing crisis counseling, addressing urgent physical needs, and
actively connecting and providing information and referrals to programs targeted to homeless people
and mainstream social services and housing programs, including emergency shelter, transitional
housing, community-based services, permanent supportive housing, and rapid-rehousing programs.

Individuals and families shall be offered an initial needs assessment. The arranging, coordinating, and
monitoring of the delivery of individualized services to meet the needs of program participants will be
provided, especially to those interested in obtaining permanent housing. The verification and
documentation of eligibility; providing counseling, developing, securing, and coordinating services;
obtaining Federal, State, and local benefits; monitoring and evaluating program participant progress;
providing information and referrals to other providers; and developing an individualized housing and
service plan, including planning a path to permanent housing stability are encouraged.

Addressing the emergency and transitional housing needs of homeless persons

The CoC employs the following strategies to address the emergency and transitional housing needs of
homeless persons:

e Diversion: assists persons facing homelessness either remain where they have been living or

identify alternate safe and suitable housing arrangements to avoid entry to emergency shelter.

e Emergency Housing: provides temporary shelter, food, showers, clothing, mail, telephones,
medical care available in some shelters, assistance with accessing benefits and job
training/employment and other community-based resources.

e Safe Haven: serves hard-to-reach homeless persons who have severe mental illness, are living
on the streets, and have been unable or unwilling to participate in supportive services.

e Transitional Housing and Rapid Rehousing: The CoC has adopted a strategy to rapidly rehouse
homeless persons using a Housing First approach, which does not require that a homeless
household have income or sobriety.

Helping homeless persons (especially chronically homeless individuals and families, families

with children, veterans and their families, and unaccompanied youth) make the transition to
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permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

It is the main priority of the MidFlorida Homeless Coalition to reduce the number of current homeless in
the community. In order to accomplish this, the Coalition has proposed goals that will lead them to the
reduction of all homelessness.

Veterans

The CoC will engage with Veterans Affairs, not-for-profit service providers, faith-based institutions,
private businesses. In doing so the CoC will look first to increase the number of Veterans transitional
beds for individuals and families by working with the VA to bring more VASH vouchers into the CoC and
increase outreach to veterans.

Chronic Homeless Persons

The CoC plans on increasing utilization rates of current chronic homeless programs on an ongoing basis.
To do this, the CoC is looking for ways to better utilize services like 211 and create service provider lists
for each community it works within. The plan is to continue funding of these current programs on an
ongoing basis and create a universal screening tool within the next year.

Families, Youth, Children and Individuals

The CoC plans to do what is in their power to maintain current beds and increase the number of
emergency and transitional beds by looking to federal money and grants like the Emergency Solutions
Grant and non-for-profit and faith-based institutions to provide these additional beds with the help
afforded by the grants.

Next, the CoC will re-review and implement strategies from the National Association for the Education
of Homeless Children and Youth. This will take the help and partnership of local schools and homeless
facility providers.

The CoC also plans to increase the number of permanent supportive housing units in the provider area
to promote the Host Home concept and implement these for unaccompanied youth. The goal is to
provide a safe, temporary, welcoming space for up to six months where young adults, ages 18-21, has
time to repair their relationships with their self-identified family or make decisions about other housing
options with the support of a caring housing case manager.

The final step in this initiative is to promote the Open Table initiative for youth aging out, those leaving
jail and correctional facilities, and those in transitional housing facilities. Open Table involves members
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of a community being in direct relationship with a young adult who has “aged out” of foster care
without strong support systems. It trains communities to develop relational permanency for
transitional-age youth.

Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The goal is to increase outreach to at-risk populations through the provision of rent, utility payments,
transportation, and financial assistance at critical times to prevent homelessness. The CoC will look to
help housing service providers, not-for-profit service providers and faith-based institutions with this
through the utilization of federal money and the Emergency Solutions Grant. The CoC also plans to
increase the inventory of affordable housing through acquisition with the help of federal dollars and
Neighborhood Stabilization Program Grants.

The next goal is to increase access to support services to provide counseling, housing assistance,
education, life-skills training, employment information, and access to federal, state, and county
resources.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

Lead poisoning is a serious, but preventable, public health problem that can result in long-lasting
neurological damage to young children. Lead poisoning was previously defined as a blood lead level
greater than or equal to 10 mL of whole blood. However, the Florida Department of Health lowered the
threshold for blood lead level from >10 pg/dL to =5 pg/dL to align with the national surveillance case
definition in 2017, and consequently the data has indicated a significant increase in lead poisoning cases
in the last two years.

As a recipient of federal funding, the county is required to comply with the HUD/EPA Lead-Based Paint
Disclosure Rule and HUD’s lead-based paint regulation, known as the Lead Safe Housing Rule. These
rules require disclosure about LBP and LBP hazards in most pre-1978 housing units and ensure that
young children are not exposed to LBP hazards in Federally assisted or federally owned housing. When
selecting homes for rehabilitation, the county will give priority to homes that were constructed after
1978.

The county’s Department of Housing and Supportive Services will address lead-based paint hazards by
supporting public awareness campaigns with the Hernando County Health Department, and by
providing information on lead hazards to all Housing Choice Voucher clients and participating
homeowners in any First-time Homebuyer and Single-Family Rehabilitation Programs. The Department
of Housing and Supportive Services will also incorporate lead testing into any environmental reviews
done on housing-related properties built before 1978. Based on a residential property's age, the county
will require that the cost of remediation of all lead-based paint hazards be included in the project
budget and scope of work as a condition of funding of all single-family rehabilitation cases.

How are the actions listed above related to the extent of lead poisoning and hazards?

The strategy above, which the county will follow when implementing housing activities assisted by
federal funds, will ultimately help eliminate lead hazards in the county’s housing stock and reduce
exposure to lead-based paint, particularly for young children. A key factor to reducing lead hazards and
eliminating lead poisoning in children is public education to increase awareness of lead hazards and how
to prevent lead poisoning in the first place. Through its housing programs, the county will increase
public awareness of lead hazards by following the notification and disclosure requirements of 24 CFR
Part 35. In all housing built pre-1978 that is to be acquired or rehabilitated with CDBG or HOME funding,
the county will provide the potential buyer or tenant with the HUD pamphlet “Protect Your Family from
Lead in Your Home” and a disclosure with a lead warning statement.

How are the actions listed above integrated into housing policies and procedures?

Hernando County will have written policies for its rehabilitation program and will also follow HUD
regulations for lead-based paint best practices. Some of those policies may include:
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e Having a Housing Rehabilitation Specialist inspect/test any rehabilitation projects where lead
safe regulations are triggered by the homes age or scope of work.

e Contracts for rehabilitation where a home is pre-1978 will only be awarded to a contractor, or
subcontractor with a Lead: Renovation, Repair and Painting certification.

e When federal funds are being used, an Environmental Review Worksheet to include a Lead Safe
Housing Rule checklist will be included. If any items are triggered a decision is made on whether
to mitigate or look for other funding sources for the project.

e Providing the general rehabilitation necessary to bring the structure into compliance with
applicable building codes, rehabilitation standards, and lead-based paint regulations.

e Costs of inspecting, testing, and abatement of lead-based paint and asbestos containing
materials pursuant to applicable regulations will be eligible program costs.

e Homeowners will be provided with the requisite brochure and the homeowner will sign a
certification that they have reviewed and understand the lead paint information.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

Hernando County plans to utilize its federal CDBG and HOME funds to the maximum extent to address
and reduce poverty for residents. The county will prioritize funding allocations towards the most
pressing needs to support housing stability, promote upward mobility, and help residents to achieve and
maintain self-sufficiency. Hernando County will implement various programs and activities that have
been identified as useful strategies for poverty reduction including providing essential services to low
income and vulnerable populations. The county will partner with non-profit organizations to provide job
training and employment services, childcare, and welfare services, all solutions for supporting economic
independence. Hernando County will also coordinate with the CoC and provide funding to improve the
homeless response system to reduce homelessness and move people into more financially stable
situations.

The county will also continue to strengthen partnerships with public and private entities serving low
income and vulnerable populations to increase outreach and raise awareness of existing services and
will seek out additional partnerships that may help reduce poverty for county residents.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

Activities selected for the Consolidated Plan are carefully considered to ensure a holistic approach to
increasing affordable housing and promoting upward mobility for Hernando County residents. During
the period covered by this Consolidated Plan, the county will select projects for funding that are
designed to reduce the number of persons in poverty to align with the poverty reduction strategy
above. The Department of Housing and Supportive Services will also collaborate with other county
departments and local organizations that operate programs that similarly have a goal of reducing the
poverty level in the county. Actions that the county may implement in accordance with its anti-poverty
strategy include:

e Working with developers to ensure affordable housing projects are close to employment centers

e Targeting federal resources to neighborhoods that have a high poverty rate

e Providing incentives to businesses and residents that create job opportunities especially for low-
and moderate-income per

e Supporting programs that provide education, training, and services to low-income households
that encourage housing stability and improve the quality of life of residents

e Implement initiatives to increase the supply of affordable housing available to poverty level
families including providing persons who are homeless or at risk of becoming homeless with
assistance and/or access to supportive services.
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements
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AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Expected Resources

Over the three-year period beginning October 1, 2024, and ending September 30, 2027, Hernando County intends to have available HUD funds
to carry out housing and community development activities and plans to leverage other resources for greater impact. Estimated amounts are
dependent on annual federal program allocations remaining the same. Available HUD funding is as follows:

e Community Development Block Grant (CDBG): $3,367,128
e HOME Investment Partnerships Program (HOME): $1,176,915.12

Anticipated Resources

Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ | Income: | Resources: S Available
S S Remainder of
ConPlan
$
CDBG public - | Acquisition The Community Development
federal | Admin and Block Grant (CDBG) program is
Planning a flexible program that provides
Economic communities with resources to
Development address a wide range of unique
Housing community development
Public needs.
Improvements
Public Services 1,122,376.00 0.00 0.00 | 1,122,376.00 | 2,244,752.00
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Program | Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program | Prior Year Total: Amount
Funds Allocation: $ Income: | Resources: S Available
S S Remainder of
ConPlan
$
HOME public - | Acquisition HOMIE is the largest Federal
federal | Homebuyer block grant to State and local
assistance governments designed
Homeowner exclusively to create affordable
rehab housing for low-income
Multifamily households. HOME funds are
rental new awarded annually as formula
construction grants to participating
Multifamily jurisdictions.
rental rehab
New
construction for
ownership
TBRA 392,305.04 0.00 0.00 392,305.04 784,610.08

Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how

matching requirements will be satisfied

Hernando County will use federal funds to support projects and programs implemented by county staff as well as non-profit organizations,
developers, and other partners. For the projects to be successful, other funding sources including in-kind resources are often added to the
federal funding to have sufficient resources to benefit the population to be served as well as to cover expenditures that may not be allowable
under the CPD programs or to cover indirect costs. The source of these additional funds will depend on the nature of the activity. For example,
funds provided for public service activities may be matched by the agencies receiving funding from other sources including public and private
sources as well as foundations and fundraising. The county also administers the SHIP program which is often leveraged with federal funds for
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affordable housing activities. Hernando County will continue to identify funding sources that can be pooled to make a greater impact within the

community.

The HOME program requires a 25% match from grantees. Hernando County will meet HOME match requirements through the use of state SHIP

funds.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

All county-owned properties are located on Hernando County Property Appraisers page. Housing and
Supportive Services regularly reviews all County-owned properties with Property Management for
potential surplus properties suitable for affordable housing. Florida Statues, Sec 125.379, requires each
county to prepare an inventory list every three years of all county-owned lands within its jurisdiction
that is appropriate for use as affordable housing. The list is then reviewed and adopted by resolution at
a public hearing. The disposition of any of these properties for affordable housing is subject to the
discretion of Hernando County.

The following parcel has been identified for affordable housing by Board Resolution 2023-219.

Discussion

N/A

Consolidated Plan HERNANDO COUNTY 143

OMB Control No: 2506-0117 (exp. 09/30/2021)



AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Create or Preserve 2024 | 2026 | Affordable Countywide | Affordable HOME: | Rental units constructed: 0
Affordable Units Housing Housing $273,075.00 | Household Housing Unit
Homeowner Housing Added: 8
Household Housing Unit
2 Tenant-Based 2024 | 2026 | Affordable Countywide | Affordable HOME: | Tenant-based rental assistance
Rental Assistance Housing Housing $80,000.00 | / Rapid Rehousing: 8
Households Assisted
3 Public Facilitiesand | 2024 | 2026 | Non-Housing Countywide | Neighborhood CDBG: | Public Facility or Infrastructure
Infrastructure Community Revitalization $539,304.00 | Activities other than
Improvements Development Low/Moderate Income Housing
Benefit: 1500 Persons Assisted
4 Address Slum and 2024 | 2026 | Non-Housing Countywide | Neighborhood CDBG: | Buildings Demolished: 2
Blight Community Revitalization $190,241.00 | Buildings
Development
5 Services to Stabilize | 2024 | 2026 | Non-Housing Countywide | Public Services CDBG: | Public service activities other
Low Income Community $168,356.00 | than Low/Moderate Income
Populations Development Housing Benefit: 25 Persons
Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator

Order Year | Year Area
6 Planning and 2024 | 2026 | Program Countywide | Planning and CDBG: | Other: 0 Other
Administration Administration Administration $224,475.00
HOME:
$39,230.00
Table 55 — Goals Summary
Goal Descriptions
1 | Goal Name Create or Preserve Affordable Units
Goal Support construction of affordable housing for homeownership and rental opportunities.
Description
2 | Goal Name Tenant-Based Rental Assistance
Goal Support access to affordable housing by providing rental assistance to individuals and families exiting homelessness or at
Description risk of becoming homeless.
3 | Goal Name Public Facilities and Infrastructure Improvements
Goal Infrastructure Activity -water main replacements, fire hydrants and connection, sidewalks installation and way fare
Description signage. Recreational and Public Facility Improvements.
4 | Goal Name Address Slum and Blight
Goal Support initiatives and efforts to acquire and demolish abandoned properties and keep neighborhoods clean through
Description acquisition and demolition of abandoned properties, neighborhood cleanup activities, and debris removal.
5 | Goal Name Services to Stabilize Low Income Populations
Goal Support nonprofits serving low to moderate income individuals and providing job/employment training, childcare
Description services, and recreational services/ welfare services.
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6 | Goal Name Planning and Administration

Goal Conduct the planning and administration of CDBG and HOME program and activities including preparation of the
Description Consolidate Plan, Annual Action Plan, and CAPER.
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Projects

AP-35 Projects — 91.220(d)

Introduction

The county will undertake various projects during the 2024-2025 program year focused on providing
decent affordable housing, creating a suitable living environment, and promoting economic

opportunities for residents. The county will utilize their HUD CDBG and HOME grant allocations to carry

out activities intended to address priority needs in the community. Those funds may be leveraged by
other sources including state SHIP funding and general funds to maximize benefit to Hernando County

residents.

Projects

3

Project Name

Planning and Administration

Public Infrastructure - Water Main Replacements and Fire Hydrants

Public Infrastructure - Sidewalks, Lights, and Signage

Public Facilities - Park Improvements

Affordable Housing

Slum and Blight - Acquisition and Demolition

Slum and Blight - Clean Up

Public Service - Job Training

Ol N V| B W|IN|R

Public Service - Non-Profit Support

10

Tenant-Based Rental Assistance

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved

needs
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AP-38 Project Summary

Project Summary Information
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Project Name

Planning and Administration

Target Area

Countywide

Goals Supported

Planning and Administration

Needs Addressed Planning and Administration
Funding CDBG: $224,475.00
HOME: $39,230.00
Description Carry out all tasks associated with administering the CDBG

and HOME programs including compliance, monitoring,
drawdowns, and reporting.

Target Date 9/30/2025
Estimate the number and type of | N/A
families that will benefit from

the proposed activities

Location Description Countywide.

Planned Activities

Program administration for CDBG and HOME including
compliance, monitoring, drawdowns, and reporting.

2 Project Name Public Infrastructure - Water Main Replacements and Fire
Hydrants
Target Area Countywide
Goals Supported Public Facilities and Infrastructure Improvements
Needs Addressed Neighborhood Revitalization
Funding CDBG: $311,620.00
Description Improve access to a suitable living environment through
infrastructure activities including water main replacements
and the addition of fire hydrants and connections.
Target Date 9/30/2025
Estimate the number and type of | 25 extrremely low, low, and moderate income families.
families that will benefit from
the proposed activities
Location Description Countywide.
Planned Activities Water main replacements and fire hydrants.
3 Project Name Public Infrastructure - Sidewalks, Lights, and Signage
Target Area Countywide
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Goals Supported

Public Facilities and Infrastructure Improvements

Needs Addressed Neighborhood Revitalization
Funding CDBG: $127,683.00
Description Improve access to a suitable living environment through

sidewalks installation and way fare signage.

Target Date

9/30/2025

the proposed activities

Estimate the number and type of
families that will benefit from

750 extremely low, low, and moderate income families.

Location Description

Countywide.

Planned Activities

Sidewalk improvements and installation and way fare

Project Name

signage.
4 Project Name Public Facilities - Park Improvements
Target Area Countywide
Goals Supported Public Facilities and Infrastructure Improvements
Needs Addressed Neighborhood Revitalization
Funding CDBG: $100,000.00
Description Support access to a suitable living environment by making
improvements to parks and recreational facilities for
enhanced usage and safety.
Target Date 9/30/2025
Estimate the number and type of | 725 extremely low, low, and moderate income families.
families that will benefit from
the proposed activities
Location Description Countywide.
Planned Activities Usage and safety improvements to parks and recreation
facilities.
5

Affordable Housing

Target Area

Countywide

Goals Supported

Create or Preserve Affordable Units

Needs Addressed

Affordable Housing

Funding

HOME: $273,075.00
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Description

Increase access to affordable housing through the creation
and preservation of affordable unit.

Target Date

9/30/2025

the proposed activities

Estimate the number and type of
families that will benefit from

8 extremely-low, low, and moderate income families.

Location Description

Countywide.

Planned Activities

New construction.

Project Name

6 Project Name Slum and Blight - Acquisition and Demolition
Target Area Countywide
Goals Supported Address Slum and Blight
Needs Addressed Neighborhood Revitalization
Funding CDBG: $135,241.00
Description Support a suitable living environment through the
acquisition and demolition of vacant and abandoned
properties.
Target Date 9/30/2025
Estimate the number and type of | 1 property will be acquired and demolished and will support
families that will benefit from suitable living environments for extremely-low, low, and
the proposed activities moderate income families.
Location Description Countywide.
Planned Activities Acquisition and demolition.
7

Slum and Blight - Clean Up

Target Area

Countywide

Goals Supported

Address Slum and Blight

Needs Addressed Neighborhood Revitalization

Funding CDBG: $55,000.00

Description Support access to a suitable living environment through the
clean up of vacant or abandoned properties.

Target Date 9/30/2025

the proposed activities

Estimate the number and type of
families that will benefit from

1 property will be cleaned up and will support a suitable
living environment for extremely-low, low, and moderate
income families.
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Location Description Countywide.
Planned Activities Slum and blight clean up.
8 Project Name Public Service - Job Training
Target Area Countywide
Goals Supported Services to Stabilize Low Income Populations
Needs Addressed Public Services
Funding CDBG: $68,356.00
Description Support self-sufficiency and upward mobility for low-income
and vulnerable populations through job training activities.
Target Date 9/30/2025
Estimate the number and type of | 10 extremely low, low, and moderate income
families that will benefit from families/persons.
the proposed activities
Location Description Countywide.
Planned Activities Job training.
9 Project Name Public Service - Non-Profit Support
Target Area Countywide
Goals Supported Services to Stabilize Low Income Populations
Needs Addressed Public Services
Funding CDBG: $100,000.00
Description Promote access to a suitable living environment by
supporting non-profit organizations serving low-income and
vulnerable populations.
Target Date 9/30/2025
Estimate the number and type of | 15 extremely low, low, and moderate income
families that will benefit from families/persons.
the proposed activities
Location Description Countywide.
Planned Activities Provision of public services.
10 Project Name Tenant-Based Rental Assistance
Target Area Countywide
Goals Supported Tenant-Based Rental Assistance
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Needs Addressed Affordable Housing

Funding HOME: $80,000.00

Description Support access to affordable housing by providing rental
assistance to those exiting homelessness or individuals and
families at-risk of becoming homeless.

Target Date 9/30/2025

Estimate the number and type of | 8 extremely-low, low, and moderate families.
families that will benefit from
the proposed activities

Location Description Countywide.
Planned Activities Rental assistance.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The county's federal grant funded programs for affordable housing, public services, homelessness, and
neighborhood revitalization are available countywide. The county promotes these programs to
residents, businesses, and non-profit organizations that reside in or provide services to designated low-
income target areas. Direct benefit activities, including housing rehabilitation, will require income
qualification of applicants but are available countywide. The county has designated census tracts and
block groups that qualify as low- and moderate-income per HUD regulations. If the county funds
projects that must meet the low-moderate income area benefit criteria, they will be in the qualified
census tracts and block groups.

The primary populations benefiting from grant assistance programs will be extremely low, low, and
moderate-income. Beneficiaries will also the homeless or at-risk of becoming homeless and other

vulnerable populations.

Geographic Distribution

Target Area | Percentage of Funds
Countywide 100

Table 57 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

Hernando County will determine the allocation of investments based on level of need, scale level of the
project, and availability of funding. The plan goals established are intended to benefit eligible residents
countywide, therefore funding allocations will not be based on geographic preference. For area benefit
activities the county will comply with federal regulation and allocate funding in neighborhoods or census
tracts that qualify as at least 51% low-to moderate-income. New construction activities will be targeted
in areas of opportunity, when possible, which likely align with CDBG eligible low-income target areas.

In addition, CDBG funds are intended to provide low and moderate income (LMI) households with
decent housing, a suitable living environment, and expanded economic opportunities. The system for
establishing the geographic priority for the selection of these projects in Hernando County is predicated
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upon the following criteria:

e Meeting the statutory requirements of the CDBG program

e Meeting the needs of LMI residents

o Affirmatively furthering fair housing

e Coordination and leveraging of resources

e Sustainability and/or long-term impact

e The ability to demonstrate measurable progress and success

Discussion

N/A
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)
Introduction

During PY2024-2025, Hernando County will use HOME funding towards increasing access to affordable
housing through the creation of affordable units. In addition to this funding, the county may invest and
leverage other resources through the state SHIP program and general funds.

One Year Goals for the Number of Households to be Supported
Homeless 8
Non-Homeless 8
Special-Needs 0
Total 16

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total 16

Table 59 - One Year Goals for Affordable Housing by Support Type
Discussion

o O 00 o

Hernando County will utilize its HOME funds to create or preserve affordable housing for 16 extremely
low-, low-, and moderate-income families or households during the Consolidated Plan period through
new construction of owner and rental housing and tenant-based rental assistance. The county will
target individuals and families exiting homelessness or at-risk of becoming homeless with its TBRA
activity to obtain stable and affordable housing.
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AP-60 Public Housing — 91.220(h)

Introduction

Hernando County is served by the Hernando County Housing Authority (HCHA). The Hernando County
Housing Authority was created by the Hernando County Board of County Commissioners on May 3,1977
with the adoption of resolution #77-32. The Housing Authority has a five-member board of
commissioners who are appointed by the Governor of the State of Florida.

The Hernando County Housing Authority is committed to advocating and ensuring the provision of
adequate affordable housing for Hernando County citizens, especially those with very-low, low and
moderate incomes, so that Hernando County will have strong, diverse and viable communities.

The Hernando County Housing Authority does not own or operate any public housing developments
units but does manage 28 Neighborhood Stabilization Program scattered site affordable homes and
participates in the Housing Choice Voucher (HCV) program providing housing stability for Hernando
County residents. The Housing Choice Voucher Program is a federally funded program whereby
qualified applicants may receive assistance with paying their rent. People who receive HCVs find their
own rental housing and use the vouchers they receive from their housing agency to help pay the
rent. The HCHA manages 505 vouchers including 33 Veterans Affairs and Supportive Housing (VASH)
vouchers.

Actions planned during the next year to address the needs to public housing

The Hernando County Housing Authority will continue to provide vouchers through the HCV program to
support affordable housing and integrated housing choices for Hernando County residents. Through the
HCV program, HCHA will continue to help residents gain self-sufficiency which promotes upward
mobility and helps to meet the housing and financial needs of low-income populations.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Hernando County Housing Authority does not own or operate any affordable housing developments
where participants reside to be involved in daily management activities. The Hernando County Housing
Authority does administer the Housing Choice Voucher program and to ensure involvement of
participants the county does provide public notice and invite the public and voucher holders to the
Hernando County Housing Authority Board Meetings. The HCHA also publishes all program audits which
the public can request information on.

If the PHA is designated as troubled, describe the manner in which financial assistance will be

Consolidated Plan HERNANDO COUNTY 157

OMB Control No: 2506-0117 (exp. 09/30/2021)



provided or other assistance

Not applicable.
Discussion

N/A
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

Results of the housing needs assessment, market analysis, and community engagement revealed that
residents and social service providers in Hernando County see homelessness as a high need priority. In
response, Hernando County has included in the consolidated plan Ending Homelessness and a priority
need with the goal of improving the homeless response system. The county will deploy resources to

address homelessness in the coming year. These resources will be used to support initiatives to address

housing the homeless and supporting their needs. The county will also continue to coordinate with the

CoC to support activities that address the needs of the homeless, or at risk of homelessness, populatio

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

FL-520 providers shall target unsheltered homeless individuals and families, meaning those with a
primary nighttime residence that is a public or private place not designed for or ordinarily used as a
regular sleeping accommodation for human beings. The purpose is to locate, identify, and build
relationships with unsheltered homeless people and engage them for the purpose of providing
immediate support, intervention, and connections with homeless assistance programs and/or
mainstream social services and housing programs. These activities consist of making an initial
assessment of needs of eligibility, providing crisis counseling, addressing urgent physical needs, and
actively connecting and providing information and referrals to programs targeted to homeless people
and mainstream social services and housing programs, including emergency shelter, transitional
housing, community-based services, permanent supportive housing, and rapid-rehousing programs.

Individuals and families shall be offered an initial needs assessment. The arranging, coordinating, and
monitoring of the delivery of individualized services to meet the needs of program participants will be
provided, especially to those interested in obtaining permanent housing. The verification and
documentation of eligibility; providing counseling, developing, securing, and coordinating services;
obtaining Federal, State, and local benefits; monitoring and evaluating program participant progress;
providing information and referrals to other providers; and developing an individualized housing and
service plan, including planning a path to permanent housing stability are encouraged.

Addressing the emergency shelter and transitional housing needs of homeless persons

The CoC employs the following strategies to address the emergency and transitional housing needs of
homeless persons:
e Diversion: assists persons facing homelessness either remain where they have been living or
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identify alternate safe and suitable housing arrangements to avoid entry to emergency shelter.

e Emergency Housing: provides temporary shelter, food, showers, clothing, mail, telephones,
medical care available in some shelters, assistance with accessing benefits and job
training/employment and other community-based resources.

e Safe Haven: serves hard-to-reach homeless persons who have severe mental illness, are living
on the streets, and have been unable or unwilling to participate in supportive services.

e Transitional Housing and Rapid Rehousing: The CoC has adopted a strategy to rapidly rehouse
homeless persons using a Housing First approach, which does not require that a homeless
household have income or sobriety.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

It is the main priority of the MidFlorida Homeless Coalition to reduce the number of current homeless in
the community. In order to accomplish this, the Coalition has proposed goals that will lead them to the
reduction of all homelessness.

Veterans

The CoC will engage with Veterans Affairs, not-for-profit service providers, faith-based institutions,
private businesses. In doing so the CoC will look first to increase the number of Veterans transitional
beds for individuals and families by working with the VA to bring more VASH vouchers into the CoC and
increase outreach to veterans.

Chronic Homeless Persons

The CoC plans on increasing utilization rates of current chronic homeless programs on an ongoing basis.
To do this, the CoC is looking for ways to better utilize services like 211 and create service provider lists
for each community it works within. The plan is to continue funding of these current programs on an
ongoing basis and create a universal screening tool within the next year.

Families, Youth, Children and Individuals
The CoC plans to do what is in their power to maintain current beds and increase the number of

emergency and transitional beds by looking to federal money and grants like the Emergency Solutions
Grant and non-for-profit and faith-based institutions to provide these additional beds with the help
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afforded by the grants.

Next, the CoC will re-review and implement strategies from the National Association for the Education
of Homeless Children and Youth. This will take the help and partnership of local schools and homeless
facility providers.

The CoC also plans to increase the number of permanent supportive housing units in the provider area
to promote the Host Home concept and implement these for unaccompanied youth. The goal is to
provide a safe, temporary, welcoming space for up to six months where young adults, ages 18-21, has
time to repair their relationships with their self-identified family or make decisions about other housing
options with the support of a caring housing case manager.

The final step in this initiative is to promote the Open Table initiative for youth aging out, those leaving
jail and correctional facilities, and those in transitional housing facilities. Open Table involves members
of a community being in direct relationship with a young adult who has “aged out” of foster care
without strong support systems. It trains communities to develop relational permanency for
transitional-age youth.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The goal is to increase outreach to at-risk populations through the provision of rent, utility payments,
transportation, and financial assistance at critical times to prevent homelessness. The CoC will look to
help housing service providers, not-for-profit service providers and faith-based institutions with this
through the utilization of federal money and the Emergency Solutions Grant. The CoC also plans to
increase the inventory of affordable housing through acquisition with the help of federal dollars and
Neighborhood Stabilization Program Grants.

The next goal is to increase access to support services to provide counseling, housing assistance,
education, life-skills training, employment information, and access to federal, state, and county
resources.

Discussion

N/A
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

In 2023, the population of Hernando County surpassed 200,000 people. Hernando’s growth rate has
exceeded regional and national averages since 2017, growing 16.3% between 2014 and 2023 compared
to 9.3% growth in the Southeast region and 6.3% growth in the nation. With the population increase,
development has also increased, as demonstrated by an increase in approved development permits for
single- and multi-family housing. According to Hernando County’s 2023-2024 Fiscal Year budget, the
year 2022 saw the largest boom of single family units approved with 1,490, while 2023 (Oct.-May) saw
the highest number of multi-family units approved with 588 units across 22 multi-family developments.

As the market brings more housing and people into the county, the Hernando County government is
challenged by the expectation that it will provide much-needed infrastructure, encourage and support
business and commercial development, and balance development demands with environmental
protection. The County is also vulnerable to storm surge, flooding including both coastal and inland
flooding, heat, severe storms, sinkholes, and drought.

To address these challenges, policy changes have been explored and approved by County
Commissioners over the last five years, and more are expected. A few examples include the new South
Brooksville CRA, which is currently being studied and is moving steadily forward. In order to encourage
responsible residential growth, the county is also currently undergoing a process of reviewing its code
for potential changes to residential development rules and requirements regarding lot size, buffers, tiny
homes, and model home policies. Another possible solution being explored is raising impact fees for
developers, and allowing density bonuses for affordable housing developers. Additional grand income,
zoning changes, and other solutions to the barriers impacting the development, maintenance, safety,
and quality of affordable housing are also being explored.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

Policy Review and Changes

To address the challenges, policy changes have been explored and approved by County Commissioners
over the last five years, and more are expected. A few examples include the new South Brooksville CRA,
which is currently being studied and is moving steadily forward. In order to encourage responsible
residential growth, the county is also currently undergoing a process of reviewing its code for potential
changes to residential development rules and requirements regarding lot size, buffers, tiny homes, and
model home policies. Impact fee studies and updates have also been ongoing in recent years, with
special reports published in 2019 related to the school impact fee, 2020 related to the roads impact fee,
and in 2022 and 2024 related to all impact fees in the county. The technical memo published in 2024
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recommended raising impact fees due to “extraordinary circumstances” involving recent population
growth, population growth projections, and inflationary pressures.

Land Use & Zoning

e Density Allowances and Rental Districts: Hernando County may consider restructuring zoning
codes to allow a greater density of homes, particularly in proximity to public transportation
routes and hubs, and to key community elements such as commercial centers, schools,
recreational facilities, and more. More specifically, to allow the development of multifamily and

rental housing in residential and mixed-use commercial zoning districts.
o Mixed-Use Development and Transit-Oriented Development — The county may consider creating
and promoting mixed-use developments through the implementation of overlays, special

districts, and/or other tools. Mixed-use development oriented around public transit and other
non-single-occupant-vehicle transportation mode like bicycle trails would also allow for guided
growth densification in places that provide for better access to key community elements.

e Accessory Dwelling Units (ADUs) — The county may consider allowing accessory units, whether
attached or detached to a single-family unit or other lower- medium-density housing type such
as duplexes and triplexes, to be utilized as long-term dwelling units. In addition, land use codes
for ADUs such as setbacks and requirements for them to only house family members can be
adjusted to make them more feasible to build and rent in a variety of districts.

Discussion:

N/A
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AP-85 Other Actions — 91.220(k)

Introduction:

This section of the Plan describes the specific actions that the county will take to address the housing
and community development needs of low- and moderate-income residents during PY 2024-2025 based
on the strategies outlined in the five-year plan for reducing lead-based paint hazards, reducing poverty,
developing institutional structure, and enhancing coordination between the public and private housing
and social service agencies.

Actions planned to address obstacles to meeting underserved needs

There are various elements that produce obstacles to meeting need within the community. The primary
obstacle to meeting underserved needs is sufficient resources to meet the needs identified in the
outreach conducted for this Action Plan. Addressing all housing, homeless, and community
development needs is a difficult task due to lack of funding and a constantly shifting housing

market. The county will utilize all possible resources and continue to seek leveraging sources to meet as
many underserved needs as possible. The current housing market and economic environment also
serve as barriers to meeting needs as rental rates and home values have significantly increased while
employee incomes have stayed stagnant increasing the number of families and individuals needing
access to services.

Consistent with the Five-Year Consolidated Plan's Strategic Plan, the Hernando County will maximize
resources to pursue the goals of providing increased access to affordable housing and enhancing the
quality of life for people living in low- and moderate-income neighborhoods through public investment
in facilities and infrastructure improvements, essential services, as well as the elimination of blight. The
county will work closely with the Community Redevelopment Agency, CoC, housing and homeless
partners, and other county departments to achieve these goals.

Actions planned to foster and maintain affordable housing

Affordable housing is a challenge faced nationwide. It is important for a community to foster and
maintain affordable housing to keep the housing market balanced and fair. The county is committed to
furthering fair housing efforts and dedicated to maintaining affordable housing. The county will be
preparing a Housing Equity Plan in late 2024 which will include a comprehensive review of
administrative policies and zoning ordinances to ensure they do not interfere with affordable housing
efforts.

The HOME program is used to exclusively create or preserve affordable housing and the PY 2024-2025
HOME allocation of $392,305.04 will be used to foster and maintain affordable housing through the
creation or preservation of affordable units.

The county will also leverage its federal dollar with state SHIP funds to maximize efforts towards
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fostering and maintaining affordable housing.
Actions planned to reduce lead-based paint hazards

Lead poisoning is a serious, but preventable, public health problem that can result in long-lasting
neurological damage to young children. Lead poisoning was previously defined as a blood lead level
greater than or equal to 10 mL of whole blood. However, the Florida Department of Health lowered the
threshold for blood lead level from >10 pg/dL to =5 pg/dL to align with the national surveillance case
definition in 2017, and consequently the data has indicated a significant increase in lead poisoning cases
in the last two years.

As a recipient of federal funding, the county is required to comply with the HUD/EPA Lead-Based Paint
Disclosure Rule and HUD’s lead-based paint regulation, known as the Lead Safe Housing Rule. These
rules require disclosure about LBP and LBP hazards in most pre-1978 housing units and ensure that
young children are not exposed to LBP hazards in Federally assisted or federally owned housing. When
selecting homes for rehabilitation, the county will give priority to homes that were constructed after
1978.

The county’s Department of Housing and Supportive Services will address lead-based paint hazards by
supporting public awareness campaigns with the Hernando County Health Department, and by
providing information on lead hazards to all Housing Choice Voucher clients and participating
homeowners in any First-time Homebuyer and Single-Family Rehabilitation Programs. The Department
of Housing and Supportive Services will also incorporate lead testing into any environmental reviews
done on housing-related properties built before 1978. Based on a residential property's age, the county
will require that the cost of remediation of all lead-based paint hazards be included in the project
budget and scope of work as a condition of funding of all single-family rehabilitation cases.

Actions planned to reduce the number of poverty-level families

Hernando County plans to utilize its federal CDBG and HOME funds to the maximum extent to address
and reduce poverty for residents. The county will prioritize funding allocations towards the most
pressing needs to support housing stability, promote upward mobility, and help residents to achieve and
maintain self-sufficiency. Hernando County will implement various programs and activities that have
been identified as useful strategies for poverty reduction including providing essential services to low
income and vulnerable populations. The county will partner with non-profit organizations to provide job
training and employment services, childcare, and welfare services, all solutions for supporting economic
independence. Hernando County will also coordinate with the CoC and provide funding to improve the
homeless response system to reduce homelessness and move people into more financially stable
situations.

The county will also continue to strengthen partnerships with public and private entities serving low
income and vulnerable populations to increase outreach and raise awareness of existing services and
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will seek out additional partnerships that may help reduce poverty for county residents.
Actions planned to develop institutional structure

The county recognizes that proper institutional delivery structures are critical to the long-term success
of housing and community development efforts in the county. These structures assist in proper
targeting of resources, efficient use of those resources, and meaningful change in the number of
poverty-level families in the county. Hernando County will continue to engage in coordination efforts
between governmental agencies operating within the county and support institutional efforts to address
long-term challenges in the region.

The staff within the Department of Housing and Supportive Services will be responsible for providing
direct technical assistance to partners and subrecipients authorized to carry out activities. The
Department will monitor subrecipient's progress and expenditures periodically, providing any necessary
technical assistance if a potential problem or a finding is discovered through the monitoring activities.

The county will also begin building its relationship and working with West Pasco-Pinellas Habitat for
Humanity who may become the designated CHDO. Another organization the county may seek to
designate as a CHDO to support affordable housing development is UThrive House to Home.

This strategy for overcoming gaps in the institutional delivery structure will be beneficial for the county.
The county, in conjunction with elected officials, citizens, non-profit agencies, and for-profit
organizations, will continue networking and trying to assess what residents need and how best to meet
those needs.

Actions planned to enhance coordination between public and private housing and social
service agencies

Efforts to bring other federal, state, local, and/or private funding for programs and activities that assist
extremely low-, very low-, and low to moderate-income people will be paramount. In these difficult
economic times, it is more important than ever for jurisdictions and agencies to manage federal monies
wisely and ensure that each dollar dedicated to an activity is being leveraged, thereby maximizing
results.

As the county embarks on the Entitlement process and starts administering programs, the county will be
able to better learn and understand strengths and gaps in the institutional delivery system and identify
valuable partnerships. Current strengths that the county will build upon are that there are several
public and private agencies in the county that want to be involved in providing housing, public services,
economic development-related services, and homeless services to residents. These organizations may
become active in the CDBG program as funded service providers. Asthe program grows, the county will
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evaluate the performance of service providers and reassess strengths and gaps.

As the county starts to develop policy guidance for its housing programs, the county will consult with
housing partners in the development of such policy to gather input and encourage participation by
those working in the housing industry on a daily basis.

The county will create and nurture long-term partnerships with housing and homeless non-profit service
providers, developers, the Community Redevelopment Agency, the CoC, the PHA, realtors, lenders, title
companies, and other important stakeholders to ensure the success of federal programs.

Discussion:

N/A

Consolidated Plan HERNANDO COUNTY 167

OMB Control No: 2506-0117 (exp. 09/30/2021)



Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

The following addresses the program specific requirements for the Annual Action Plan. It includes
information regarding the Community Development Block Grant (CDBG) and HOME Investment
Partnership Program.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

<TYPE=[text] REPORT_GUID=[A698417B4C924AE0218B42865313DACF]
DELETE_TABLE_IF_EMPTY=[YES]>
2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 70.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:
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Hernando County will look to leverage various resources to increase the impact of programs. One
source of funding the county will also utilize is State Housing Initiative Program (SHIP) funds from
the State of Florida. The county may use SHIP as a local match to leverage additional HOME monies.
The county also may use SHIP funds for new construction of affordable housing.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

As a new CDBG Entitlement Community and HOME Participating Jurisdiction, the county is in the
process of developing comprehensive policies and procedures for carrying out HUD activities. These
policies will incorporate best practices for the administration of HUD programs. The county will not
use HUD funds for homebuyer activities during the 2024-2027 Consolidated Plan period but will
develop resale or recapture guidelines in accordance with 92.254 upon future implementation of
activities requiring such guidance.

3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

As a new CDBG Entitlement Community and HOME Participating Jurisdiction, the county is in the
process of developing comprehensive policies and procedures for carrying out HUD activities. These
policies will incorporate best practices for the administration of HUD programs. The county will
develop and implement proper resale or recapture guidelines as appropriate for its new
construction projects utilizing HOME funds. The duration of the affordability period will depend on
the total county funding in the project. Recapture and resale guidelines will be prepared in
accordance with HUD regulations.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

The county does not plan for this, and does not have guidelines for any such program.

5. If applicable to a planned HOME TBRA activity, a description of the preference for persons with
special needs or disabilities. (See 24 CFR 92.209(c)(2)(i) and CFR 91.220(1)(2)(vii)). <TYPE=[text]
REPORT _GUID=[AOBBB986408D8C25582AC4BE59FA99C5]>
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Not applicable.

6. If applicable to a planned HOME TBRA activity, a description of how the preference for a specific
category of individuals with disabilities (e.g. persons with HIV/AIDS or chronic mental illness) will
narrow the gap in benefits and the preference is needed to narrow the gap in benefits and services
received by such persons. (See 24 CFR 92.209(c)(2)(ii) and 91.220(1)(2)(vii)).

Not applicable.

7. If applicable, a description of any preference or limitation for rental housing projects. (See 24 CFR
92.253(d)(3) and CFR 91.220(1)(2)(vii)). Note: Preferences cannot be administered in a manner that
limits the opportunities of persons on any basis prohibited by the laws listed under 24 CFR 5.105(a).

Not applicable.

N/A

Attachments
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Citizen Participation Comments

HUD Consolidated Plan
2024-2026

Invest In Your Hernando County is seeking to become an Urban County
. Entitlement Community through the U.S Department of Housing
communlty al‘ld and Urban Development (HUD). As a grant recipient, the county
. will receive an annual allocation of Community Development
_lﬂ'ln the Block Grant (CDBG) funds and will have the opportunity to support
con"ersatiun! housing and community revitalization efforts, promote economic
development and investments in underserved neighborhoods, and

Your feedback will provide essential services benefitting low-income and vulnerable

populations.
support strategy
selections for the use To receive grant funds, the county must develop a Consolidated
of HUD funds Plan which assesses housing, homeless, and economic conditions

impacting the community. The Consolidated Plan provides a
strategy for addressing needs and outlines a proposed budget for
the county's use of HUD funds towards eligible activities.

Residents, housing and homeless partners, service providers, and
other stakeholders are encouraged to participate in identifying
community assets and needs to help determine the best course of
action for the use of HUD funds.

& Participate at the Link Below or Scan the QR Code:
www.fhcconnect.org/hernando-county-consolidated-planning
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Public Notice

2024-2026 HUD Consolidated Plan
Public Meeting Announcement

Hernando County is seeking to become an Urban County Entitlement Community through
the 1.5 Department of Housing and Urban Development (HUD), As a grant recipient, the
county will receive an annual allocation of Community Development Block Grant (CDBG)
funds and will have the opportunity to support housing and community revitalization
efforts, promote economic development and investments in underserved neighborhoods,
and provide essential services benefitting low-income and vulnerable populations.

To receive grant funds, the county must develop a Consolidated Flan which assesses
housing, homeless, and economic conditions impacting the community. The Consolidated
Plan provides a strategy for addressing needs and outlines a proposed budget for the
county's use of HUD funds towards eligible activities.

Residents, housing and homeless partners, and other stakeholders are encouraged to join
us to help identify community assets, strengths, and gaps and determine the best use of
funds for community change. Hernando County encourages participation of all its
residents especially the involvement of very low income residents, minorities, non-English
speaking persons and persons with mobility, visual or hearing impairments.

Reasonable accommodations will be made for individuals with disabilities or persons with
Limited English Proficiency requiring auxiliary aids or services. Persons needing a special

accommaodation to participate in any proceeding should contact Veda Ramirez, Director of
Housing and Suportive Services, at (352) 540-4338 or VRamirez@co.hernando.fl.us.

May 23, 2024 | 10:00 - 11:30 AM

Virtual Meeting Via Zoom Invest In Your

Join At: .

https://us02web.zoom.us/j/86385854967 Community and
Join the

May 28, 2024 | 6:00 - 7:30 PM .
Hernando County Department of Public Works Conversation!
1525 E. Jefferson Street

Brooksville, FL 34601

May 30, 2024 | 6:00 - 7:30 PM

Hernando County Harold G. Zopp Memorial Library e
9220 Spring Hill Drive [=] e %
Spring Hill, FL 34608 Scan To
Take A Survey
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2024-2026 HUD Consclidated Plan
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NOTICE OF 20-DAY COMMENT PERIOD AND PUBLIC HEARING FOR
DRAFT 2024-2026 HUD CONSOLIDATED PLAN AND
PROGRAM YEAR 2024-2025 ANNUAL ACTION PLAN

As 2 new Urban County Entitlement and recipient of federal funds through the L5 Department of
Housing and Urban Development (HUD) Hernando County is required to submit a three-year Consolidated
Plam and an Annual Action Plan, The plans guide how the county will allocate its Community Development
Block Grant (CDBG) and HOME Investment Partnerships Program [HOME) funds and carry out housing
and community development activities owver a three-year period (2024-2026) and for the first program
year [2024-2025). The mission of the federal programs requiring a Consolidated Plan and Annual Action
Plam iz to provide decent housing, a suitable living environment and expand economic opportunities for
wery-low, low, and moderate-income persons.

The county invites residents, housing and homeless partners, service providers, business partners, and
other stakeholders to provide comments on the draft Consolidated Plan and Annual Action Plan during
the 30-day pericd from Friday July 12, 2024 through Monday August 12, 2024,

Draft documents are available for review and comment online at:

hitps./faww, hernandocounty.us/departments/housing-and-supportive-services or request by emall to
vramirezi@co.hernando.flus. Online comments can also be made via the county’s virtual engagement
page at https./fwww fheconnect.org/hernando-county-consolidated-planning. Please submit written
comments to: Veda Ramirez, Housing and Supportive Services, 621 West Jefferson Street, Brookswille, FL
34601,

The Board of County Commissioners will also hold a Public Hearing Tuesday, July 30, 2024, at 9:00 am to
ohbtain input and comments for the proposed activities in the draft 2024-2026 Consolidated Plan and draft
PY 2024-2025 Annual Action Plan. The plans are also intended to be adopted at this hearing. The public
hearing will be held at Hernando County Government Center, John Law Ayers Commission Chambers

[Foom 160) 20 M. Main Street, Brookswille, FL 34601,

COBG Program Annual Allocation 53,367,128
HOME Program Annual Allocation 51,176,915
COBG Program Annual Allocation 51,122 376
HOME Program Annual Allocation 5392 305

Hernanda County is an Affirmative Action/Equal Opportunity/Drug Free Workplace Employer, Hernando
County is committed to a policy of non-discrimination in all county programs, services and activities, and
will provide reasanable accommodations upon request. To reguest accommodations for non-English
speaking persons, individuals with disabilities, and individuals with hearing impairments, please contact
the Hernando County ADA Coordinator at (352) 754-4776 or (352) 754-4025, TTY users please call 711.
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Hernando County
Community Needs Survey

SURVEY RESPONSE REPORT
02 June 2022 - 27 July 2024

PROJECT NAME:
Hernando County Consolidated Planning
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Hernando County Commaunity Neads Sursey @ Servey Fegod for 02 June 2022 1o 27 July 2024

SURVEY QUESTIONS
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Hernando County Community Needs Survey @ Sorvey Hapod lor 02 June 2022 1o 27 July 2024

Q1 Mame/Organization

ANCnymous Limited Way of Hermnando Gounly

Anonymous Mid Flonda Homeless Coalition, Inc.

Anonymaus Jeasica Bowman

Ancnymous Shannon Sckolowskil Dawn Center

Ancnymous Linited Way of Harnando County

Ancnymous Tha Salvation Asmy

Ancnymous ¥ou Thrive Florida Allordable Housing Pragram

Anonymous MNARI Hesmand

Anonymous Walvet Burris

Ancnymous Mid Florida Homeless Goalition

Ancnymous Sarah Duncan - Houss to Home

Ancnymous Charles Maorris | Togelher We Gan

Ancnymous Connie Green Tax Redevelopment Advisory Gommitiee
Page 2 of 27
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Hernando County Community Needs Survey @ Servey Hapod lor 02 June 2022 1o 27 July 2024

AncnymoLs Sandra Fegin

Ancnymous Katherne Simmons
Ancnymous Carla E. Stewarl’ none
Ancnymous Angeling W, Philandars
Anonymous id. Bargan

Anonymous Clarence Gresn
Ancnymous Jeif Rogers / hernando county
Ancnymous DiAne Kally

Ancnymous Kelly Rogars

Mandatory Question (22 responses))
Question type: Single Line Question

Q2 Emall Address

Anonymous Angie@UniedWayHernando.org
Anonymous exacdirecton@midiihe.org
Ancnymous jhowman@benes.edu

Page 3 of 27

Coticcnmuicu v s e e e e

OMB Control No: 2506-0117 (exp. 09/30/2021)



Hernando County Community Needs Survey @ Sorvey Hapod lor 02 June 2022 1o 27 July 2024

Anonymous ssokolowski@dawncenter.ong
Anonymous finance@unitedwayhernando.arg
Anocnymous joshua davis@uss.salvationarmy.org
Ancnymous rsanvenero@youthrivedl.ong
Ancnymous hapeE@narmiernands, arg
Anonymous velvel wellmani@yahoo.com
Anonymous Programilanager@medihe.org
Anonymous garah duncani | &@Egmail.com
Ancnymous chucklisamomis@iclowd.com
Ancnymous Connisdgreans9@gmail.com
Ancnymous fagin sandragigmail. com
Ancnymous kathisimmonsB4@gmail com
Anonymous Carastewan® 3ggmall.com
Anonymous angiewpdS83@gmail.com

Page 4 of 27
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Hernando County Community Needs Survey @ Servey Hapod lor 02 June 2022 1o 27 July 2024

Anonymous kemarilyn ] @ yahoo.com
Anonymous coreendBaRnnghihoLse. com
Anonymous [rogersdhernandecounty.us
Anonymous dianekeli@acl com
Ancnymous rogers. kelly G469 jri@gmail.cam

Mandatory Question (22 responsais))
Quiestion typa: Email Question

Page 5ol 27
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Hernando County Community Needs Survey | Soervey Fepor lor 02 June 2022 (o 27 July 2024

Q3 Please select the option that best describas you.

Question options

@ Fesiden of Hamanda Gounty @ Socal sanices prowickar @ Nalghborhoodcommunity leadar @ Oibar {pleass spacity|
@ Busness pwner in Hemanda Caurty @ Lamdlcrd with property in Hermanea Caurdy @ Haalthcarne pravider

@ Educational inslitusian @ Elstad Official

idandatory Cueshar (22 response(s))

Page € ol 27
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Hernando County Community Needs Survey @ Servey Hapod lor 02 June 2022 1o 27 July 2024

Q4 If you are a resident of Hernando County, what is your zip code? (Skip if not applicable)

Anonymous 34606
Ancnymous 34609
Ancnymous 34608
Ancnymous 34609
Anonymous 34613
Anonymous 34B0E
Anonymous 34607
Ancnymous 34600
Ancnymous 34601
Ancnymous 34608
ARGAYMous 34604
Anonymous 34601
Anonymous 34601
Page 7 ol 27
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Hernando County Community Needs Survey @ Servey Hapod lor 02 June 2022 1o 27 July 2024

Anonymous F4601
Ancnymous 34601
Ancnymous FL
Ancnymous 33608
AnRcnymous FL 34606
Anonymous 34608

Optlonal question (19 respanse(s), 3 skipped)
Cuestlon type: Single Line Question

Page B ol 27
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Hernando County Community Needs Survey @ Servey Hapod lor 02 June 2022 1o 27 July 2024

Q5 If you are a public service provider in Hernando County, which zip code or neighborhood
does your organization primarily serve? (Skip if not applicable)

ANCnymous Wiole county
Anonymous 34613
Anonymous All zip codes
Anocnymous 34604
Ancnymous J4E04
Ancnymous 34601
Anonymous 34606

Optlonal question (7 response(s), 15 skipoed)
Guestlon type: Single Line Guesiion

Fage Dol 27
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Hemanda County Community Needs Survey | Swivey Fliapa lor 02 June 2022 o 27 July 2024

Q6 I you are a business, non-profit service provider, or other group, what services do you

provide? Check all that apply.
1o
]
]
B
T
[ B
]
5
5
4
3 3
3
2 2 2
2
1 L R | i1
Guestion oplions

@ Mol applicabie @ AMardabie housing sdvocacy @ Allordable houting dessslapmant B Youlh serdces

@ Eldarly geevicas W Sandces dor victims of domestic violence @ Homalaseness senvices B Health servces

® Fair housing senvices @ Homeowner counseling @ Ecucation 8 Employment sandces

@ HUD grant administraticn @ Residantial salies @ Morlgage landing @ Other (plaase spaciiy)

@ Sarvices far individuals wish disabiities @ Services for individuals with HVAIDS @ Legalaid @ Land use planning
@ Publichousing @ Insurance services 8 Leasingfand ord

tandatory Cuestan (22 msponses)

Page 10 of 27
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Hernando County Commaunity Needs Sursey @ Servey Fegor for 02 June 2022 1o 27 July 2024

Q7 Please indicate any public services you have applied for or received. Check all that

apply.

20 18

18

14

12

Question options

2 2
1 I 1 I

@ Motappiicabie @ Food @ Fenl @ Utikties {sleciic, Intemal, cable, callphona, eic.) @ Educalian
@ Cther plaase specifyy @ Marigage @ Ciothing @ Chidcare @ Household supplies/parsanal care products

W ehicle paymenis

tandatory Cuestan (22 msponses)

Fage 11 ol 27
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Hernando County Community Needs Survey | Soervey Fepor lor 02 June 2022 (o 27 July 2024

Q8 Select the top 5 public service needs for promoting upward mobility in Hernando County.

12
] 4 ) k) 9
8
7 T
B
5 5
3
2 2
1 1

Question eplions
@ Chikcare 8 Employment triaining 8 Substance abuse services 8 Financial lileracy @ Sanior services
@ Youth servicas W Ecucationprograms @ Energy conservation @ General healihcare sardces
#® Manial healih servicas @ Recrealional sardces @ Sardices for indieduals wih dsabliles @ Lagal akd servicas

@ Transporiation services @ Servicas for victims of domestc violence @ Sarices far formenty incarceratesd indviduals
@ Public =alety sardces (firs, police, smergency managament, sie.) @ Limiled engish pralicency servioes

13

11

10

=4

E2d

idandatory Cueshar (22 response(s))

Page 12 of 27
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Hernando County Communily Needs Survey | Soervey Fepor lor 02 June 2022 (o 27 July 2024

Q9 Select the top 5 housing needs for increasing housing stability in Hernando County?

14
13
12
1
8 8 8
T T
]
5 5
2 2

1 I | I
Question options
@ Down paymant assistancefirss-time homeouyes assistance @ Housing rehakilzation for law-income homecwnars
 Rertal security deposil assistance @ Aenl subsidy @ Housing far persons with sarious mental liness
B Housirg lor bamsless valerans @ Housing dor eldesly individusis (B24)
@ Housing Tor adulls with criminal histories {lelonias) [ ] Houging tor chronically hosmeless indisiduals
@ Housing Tor homslass women W Housing lor indwiduals with disabilities ® Housing for youth ransticning out of foster care
@ Howsing counseling sardcas @ Energy efficiency improvements @ Hamelass shelterstransitional housing

@ Housirg for hamalass famiies. @ Housing far homeless men @ Lead-based paind screening
B Housing foe parsans with HIVIAIDS

16

14

12

10

(=1

ha

idandatory Cuesbar (22 response(s))

Page 13 of 27
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Hemanda County Community Needs Survey | Swivey Fliapa lor 02 June 2022 o 27 July 2024

Q10 Select the top 5 economic assistance needs to support economic vitality in Hernando
County?

20

1B 7

1B

19
16
13
12
12
10
a
4 4
I I |

Question oplions

& Sworalontbusiness renabililation and lagade mprovements 8 Financial assstance o communily organizations

@ Financeal assktance such &S ho-interest loans to enfraprancurs and smal businesses B Historc presandation effors
W Coda enlorcamant @ Redevedopmantidamalzon of abandoned propanias or propaes in dsrapaic

@ Empicymant fraining or techrical assstance sarvices @ Pest-COVID- 1 unemploymaendreemplaymant assstance

@ Transporiation services 1o and fram workplacesjob cenlers

£l

tandatory Cuestan (22 msponses)

Pags 14 of 27
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Hernando County Commaunity Needs Sursey @ Servey Fegor for 02 June 2022 1o 27 July 2024

Q11 Select the top 5 infrastructure / public facility needs for revitalizing Hernando County?

16

14

18
7
15
13
12
o
B 8
T T T
| | | | |

Question options

@ Community centers [recrealion certers, senior cenlers, youlhichideans centers. sullural cermers, Ble )

B Parks, sporis recreation lacilfties, and opan space

@ Public salety faciities {lire stasons, police slations, emargency oparations canters, ez} @ Sidewak improvemants

@ Bicycla faclias @ Acad repaics W Publc ransperiafon and shalierhud Improvaments

@ Swealscaps improwemenis (ree planting, art, ather beautification) @ Sewer, potabie watarn, and starmwater @ WiF
- Electricity [underground peser lines, impraved sub skaliars)

o

L)

idandatory Cueshar (22 response(s))

Fage 15 of 27
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Hernando County Community Needs Survey @ Servey Hapod lor 02 June 2022 1o 27 July 2024

Q12 Which areas of the county are most affected by gaps in the service delivery system?
Please specify a community, neighborhood, zip code or target area.

Anocnymous

Ancnymous

Anonymous

Anocnymous

Ancnymous

Ancnymous

Ancnymous

Ancnymous

Anonymous

Anonymous

Ancnymous

Ancnymous

The East side of the county can somsatimes feal severnsly
diszonnecied. South Brooksville. Kass Circle off Spring Hill Drive.

Entire county is effected by lack of useabde public transportation and
lack of homee that are affordable.

Public: tranaportation

East county

Rural Brooksville:

The enlive county bas theee or four sections thal are whal we consider
Iow-imcame areas, The reason for these areas may nol be because of
gaps in senice ara, bul gaps in resounces given 1o (he enling county,

34601

Wigeki Waches

East side of County, South Brooksville community 34602 and 34601

brookswville

E&st county

Dravwnbown Brooksville area

Fage 16 of 27
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Hernando County Community Needs Survey @ Servey Hapod lor 02 June 2022 1o 27 July 2024

Anonymous

Ancnymous

Ancnymous

Ancnymous

Ancnymous

Anonymous

Anonymous

AncnymoLs

Ancnymous

Ancnymous

Mandatory Question (22 responses))
Question type: Essay Ouestion

South Brookswille, MLE Jr Bled, 34604

South Brookavills

34601 specifically stubbs st area

South Brooksville

South Brooksville 34601

Old Crystal Aiver Road South Brookaville

South Brookswillz, Martin Luther King Jr. Bled

K.aga circke , Tengerine estates, south Brooksvilla

East side on 50

Waaki Waches

Q13 OQuiside of increased funding, how might Hernando County make their programs and
services more accessible and effective?

Ancnymous

Partner not just with non-profits, but businesses and corporations
whose employsss are our targeted, undersenved populations, and
Irvite thermn to these corversations - chearly communicating our
purpose, gur goal, the benefit for joiningsupparing, and why this
pertaina to themis waorth their timea.

Fage 1T of 27

Cv. IO TR T L A TV TR

OMB Control No: 2506-0117 (exp. 09/30/2021)

R e S 2 L ]



Hernando County Community Needs Survey @ Sorvey Hapod lor 02 June 2022 1o 27 July 2024

Ancnymous

Ancnymous

Ancnymous

Anonymous

Anonymous

Anonymous

Ancnymous

Anonymous

Anonymous

Anonymous

Anocnymous

Anonymaous

Consistant messaging from all social service providers about what is
availabde and how to attain it.

Transportation and child care offarad during evenings.

Address housing wai lists

Transporalion, advocacy, oulreach,

Thee county cam work on & plan o drive down has prices. This will
need 1o come with a consarted effort te combat NIMEY's.

Seek parinerships with civie non proli grganizations in Hemande
County,

Commumily Maskeling Team made of community pariners who's solg
purpose and goal is 1o raise awareness (o avalable senvices. Al
invelved sharing each elhers services lor a wider reach,

M non-prail senice providers

work wilh the apencys nal have "bosls on the ground

Town hall Meetings

Make it easier for leas fortunate residenis to get help - housing,
medical, mendal illness, substlance abuse. It sometimes seems like
there is too much bureaucracy 1o get assistance.

Increasing focus on the guality of life to residents in a blightad
community. Bringing programs to residents in need on an ongoing
basis.

Fage 18 of 27
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Hernando County Community Needs Survey @ Servey Hapod lor 02 June 2022 1o 27 July 2024

Ancnymous

Ancnymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Anonymous

Mandatory Guestion (22 responss{s))
Cuestion type: Essay Question

By inchuding all regardiass of sconamic standing in the community

Hawe someone help with the required documents

Maka sysbem easier 1o understand

Town Hall meeting

Aesist all county residents (rural and city) with updating old woaden

frame homes. A person shoulkd not be denied better howsing because

of low credit or no credit. i they have a job or the funds to make
manthly payment then h affordable housing should be approved. Too
much unnacessary paperwodk is reguired 1o be dended. Nams,

Address. Socaal, Monthly Income ks all the info needed fo gat a home.

Ewveryone should b2 able 1o lve in & better home. kot just some
people but all people. Maonthly payments $400 to $500 | atfordable
equal.less foreclosures). Down payment sssiatant should offer same
requiremanis as housing apps. such a3 nams address monthly
Income sockal numizer of years for employment or affirdable income
should be 2 o 3 consaculive years And i info ks valid then i s
approved.

access area beautification of South Brogksville

Community meatings regularly scheduled 1o keep comversations
going and awarenaese of programs available.

Miea transportation on roads currendly without public transportation

Provide free tranaportation 1o those trying with low income,
dizabilities, or in recovery houses/programs x affandars

Fage 19 of 27
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Hernando County Community Needs Survey © Swervey Fepor for 02 June 2022 o 27 July 2024

Q14 What is your gender?

Guestion options
» Male @ Femalks .'h.luri:u'la.r_r .Dﬂ'ﬂr[phau:q:u:i‘iﬂ

Ctional question (22 mspansw’s), U shpped)

Page 20 of 27
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Hernando County Community Needs Survey | Soervey Fepor lor 02 June 2022 (o 27 July 2024

Q15 What is your age?

Guestion options
@ 345 W 4555 @ BE-B4 @ BE.4 @ Urder 18 @ &30

Ctional question (22 mspansw’s), U shpped)

Page 21 of 27
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Hemanda County Community Needs Survey | Swivey Fliapa lor 02 June 2022 o 27 July 2024

Q16 What is your race/ethnicity?

16
16

18

14

12

10

]

]

B

d

z 1
Question options

@ Whitn @ Black @ Lating/Hispanic @ Asian/Paciliz Islandar @ Matve Amarican/Alaska Mative
@ Cther please specily)

Opiana quesiion (22 mspanses), § shpgpad)

Page 22 of 27
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Hernando County Community Needs Survey | Soervey Fepor lor 02 June 2022 (o 27 July 2024

Q17  What is your household income?

Question options
@ Undor $10,000 @ 515000534959 @ 35,000 - 549090 @ $B0,000 - £74,999

@ E100,0004 @ £10,000 - £14,003

Cmtional question (20 mspansw’s), 2 shpped)

@ 575,000 - $99.9%4

Page 23 of 27
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Hernando County Community Needs Survey | Soervey Fepor lor 02 June 2022 (o 27 July 2024

Q18 Does anyone in your household have a disability?

GQuestion oplions
@ Yes @ Mo @ |dan't know

Optional queston (2T mspanseys), T sopped)

8 [36.1%)

Page 24 of 27
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Hernando County Community Needs Survey | Soervey Fepor lor 02 June 2022 (o 27 July 2024

Q19 Do you have children under 18 that live with you part-time or full-time?

Question options
W Mo @ Parttime @ Full-time

Opdiana question (2T mspanses), T shgpad)

Page 25 of 27
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Hernando County Community Needs Survey @ Servey Hapod lor 02 June 2022 1o 27 July 2024

Q20 How many people (adults and children) currently live in your household, including

yoursalf?

Anonymous 3
Ancnymous 2
Ancnymous 2
Ancnymous 3
Anonymous 5
Anonymous 1
Anonymous 4
Ancnymous 3
Ancnymous 4
Ancnymous 5
Anonymous 2
Anonymous 1
Anonymous 3

Page 26 of 27
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Hernando County Community Needs Survey @ Sorvey Hapod lor 02 June 2022 1o 27 July 2024

Ancnymous

Anonymaous

Anonymous

Anonymous

Anonymous

Ancnymous

Ancnymous

Anonymous

2 Adyllz. grands and greal-grandson visils, 4

Transitional house wilh B other women looking 1or & harme of iy own
| can allord withaul being judged by my pas!

Optianal question (21 respanse|s). 1 skipped)

Question type: Single Line Question

Page 27 of 27
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Hernando County
Consolidated Plan

23 - 24 May 2024

Poll results
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Table of contents

® Please sign in by providing your name, arganization, and email.

* What makes Hernando County a great place to live, work, and play in?

* What are the key community assets making Hernando County a great place?
* What would make Hernando County an even better place to live?

® What does the community profile look like for you in 10 years?

* If together we could take action to strengthen the community, what would be most
important to you?

® What is impartant for how we work together for community change?

slido
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Consolidated Plan

Open text poll

Please sign in by providing your name,

organization, and email.
(1/3)

* Reginald Wilson Pasco Hernando
State College WILSONR@phsc.edu

» Doris Cordero
dcordero@hernandocounty.us HC
Health & Human Services

* Gijeid Morales,
Gijeidm@co.hernando.fl.us

* Haydee Padin-Alvarez Hernando
County,
hpadinalvarez@co.hernando.fl.us

* Danielle Taylor Florida department
of health in hernando county

* Richard Sanvenero You thrive,

OMB Control No: 2506-0117 (exp. 09/30/2021)

Florida House To Home
Rsanvenero@youthrivefl.org
Krystle Scott, Hernando County,
kscott@co.hernando.fl.us

Velvet Burris, Hernando County,
vburris@hernandocounty.us
Veda Ramirez Hernando County
Housing and Supportive Services
vramirez@hernandocounty.us
Gordon Onderdonk Hernando
County Utilities
Gonderdonk@hernandocounty.us
Jackie Niles Sunshine Helping Hands

Sunshinehelpinghandsfl@gmail.com

slido
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Open text poll

Please sign in by providing your name,

o

rganization, and email.

(2/3)

L ]

L]

Consolidated Plan

Erin Hollen, Girl Scouts of West
Central Florida, ehollen@gswcf.org
Jessica Bonanno, Director of
Administration, Van Gogh's Palette
Inc. dba Vincent House
jessica@vincenthouse.org

Michelle Chamberlin, Jericho Road
Ministries, developmentvp@jericho-
road.net

Captain Joshua Davis The Salvation

Army of Hernando County

Joshua.davis@uss.salvationarmy.org

Jordan Fink- Habitat

for Humanity Pinellas & West Pasco
Counties- fink@habitatpwp.org
Steven Lockwood Vincent House
steven@vincenthouse.org

Amber Tucker, Mid Florida
Homeless Coalition,
ProgramManager@midflhc.org
Evelyn Galli, Nativity Lutheran
Church, evgalli@bcany.com

Nick Holmes, H&M Development
Group Of Florida Inc. DBA The
Contractor, nick@the-contractor.co

Ashlee Renczkowski Dawn Center

slido
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Open text poll

Please sign in by providing your name,
organization, and email.
(3/3)

of Hernando County

arenczkowski@dawncenter.org
* Sarah Duncan - House to Home,

Sarah.duncan1109@gmail.com
= Karis Kaeser, Vincent House,

Karis@vincenthouse.org

slido
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Open text poll

What makes Hernando County a great place to
live, work, and play in?
(1/2)

Consolidated Plan

MNature

Employers

I appreciate the community events
in Hernando. There are many
opportunities for the community to
get involved and communicate with
their neighbors.

The weather, people, close to
beaches and bigger cities, parks,
activities.

The people, nature, location, it is not
a big city!

Small town feel while having access

to bigger city

amenities. Accessible government

staff. Cheap land rates. Rich history.

Close to Tampa, close to Gulf of
Mexico

Mature coast, people, main street
charm, libraries

The county feels like it is ready for
growth and it's amazing being able
to help in this area through
education and workforce,
Hernando County history, parks,
close to Tampa.

Caring Community. Cautious

growth. Having a hand

slido

HERNANDO COUNTY
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Open text poll

What makes Hernando County a great place to
live, work, and play in?
(2/2)

in it Airport Weeki Wachee st park

* Nature, community

* Sense of community, schools,
recreation, resources - close to
Tampa & Orlando

* Location and size

* Being close to the nature coast.
Being a suburb of Tampa.

* Parks,

slido
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Wordcloud poll

What are the key community assets making
Hernando County a great place?

Recreation opportunities
Health Department

People Helping Peaple Pa rks Small Businesses
Water recreation i

interstate | jhraries

Available lan Industrial land.
Access to Suncoast hwy walmart AI r O rt w - elevation
Availability of stores  |jprary Waterfront

Community agencies
Weeki Wachee Springs

Consolidated Plan HERNANDO COUNTY 213
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Wordcloud poll

What would make Hernando County an even
better place to live?

- ||||r kforce hous
ommt aning Equality

- homele Subsidized sing

Affordable housmg

strucutre

More affordable
housmg

yartation

wusion | nfra stru Ct ure - :;.".]'ﬁ,','i]}‘,f,i.'j." e

ental health for vout! subsized housing
Housing that's affordable
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Open text poll

What does the community profile look like for

you in 10 years?
(1/2)

* Housing needs met, services for
seniors, more jobs

* Disabled transportation services

» Access to health services, both
physical and mental

* Better transportation for seniors

* Roads widened, housing needs met,
jobs for all & schools A grade with
high graduation rates

= Rental Housing for those with low
income, transportation for all shift
workers

» Updated infrastructure, inclusive

community, with regular

activities, updated housing, no
homelessness

Diverse employment, improved
infrastructure, increased public
transportation

Better bus system, affordable
housing, grow schools to match
population growth, roads and
infrastructure improved.
Increased capacity of services for
underprivileged

Still suburban. Need for affordable
housing is less. More protected
parkland

Thoughtful growth, with mixed

alidA
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Open text poll

What does the community profile look like for
you in 10 years?
(2/2)

use zoning, no sprawl

» Affordable housing, higher paying

jobs, more libraries.

slido
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Ranking poll

If together we could take action to strengthen
the community, what would be most important
to you?

(1/2)

1. Increase access to affordable housing

2. Poverty reduction for county residents

L

3. Increase access to supportive services
L

4.  Ending homelessness
L

5. Increase access to employment opportunities
L

slido
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0.81

0.69
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Ranking poll

If together we could take action to strengthen
the community, what would be most important
to you?

(2/2)

5. Increased infrastructure to support growth

| S
7. Revitalization of community neighborhoods
L]
8. Revitalize abandoned structures
a
9. Increase access to recreational facilities
o
10. Increased assistance for businesses
o
slido
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0.31

0.19

0.13

0.00
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Wordcloud poll

What is important for how we work together for

community change?
Community Participation
Diverse community input
Jiveristy

" Transparency ieenwome esence

[ ]
Collaboration
ey inclusion orsanizedtask forces
e Communication
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Hernando County
Consolidated Plan Meeting
#2

28 - 29 May 2024

Poll results

slido
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* What makes Hernando County a great place to live, work, and play in?

® What are the key community assets making Hernando County a great place?
* What would make Hernando County an even better place to live?
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® If together we could take action to strengthen the community, what would be most
impaortant to you?

® What is impartant for how we work together for community change?
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Open text poll

What makes Hernando County a great place to

live, work, and play in?

Good schools.

It's a very good place to live.

People, parks

Parks, libraries

Hernando has lots of natural land to
explore and we have easy access to
orlando and tampa.

Springs are beautiful. Also great
biking trail.

MNatural resources

safe, nature, location

Consolidated Plan
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What are the key community assets making
Hernando County a great place?

Springs

Airport
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What would make Hernando County an even
better place to live?

Housing
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Open text poll

What does the community profile look like for
you in 10 years?

» Less polarization

* Less reliance on extraction

industries

* |ess congestion (traffic)
* Convention center

s space industry

* Maintained nature with more access

to services and less barriers for our

underserved populations.

* More recreational opportunities

* Public pool, recreational center

* Diverse

* Beautiful place

Consolidated Plan
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Ranking poll

If together we could take action to strengthen
the community, what would be most important
to you?

(1/2)

1. Increase access to affordable housing

L]

2. Poverty reduction for county residents
G

2. Increase access to employment opportunities
L]

4. Increase access to recreational facilities
L

4. Increased infrastructure to support growth
"

slido
Consolidated Plan HERNANDO COUNTY

OMB Control No: 2506-0117 (exp. 09/30/2021)

1.29

0.86

0.86

0.71

0.71

226



Ranking poll

If together we could take action to strengthen
the community, what would be most important

to you?
(2/2)

[a)]

(52}

[a)]

9

Increase access to supportive services

Ending homelessness

Revitalize abandoned structures

Revitalization of community neighborhoods

10. Increased assistance for businesses

Consolidated Plan
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Wordcloud poll

What is important for how we work together for
community change?

Communication

Inclusion listening Teamwork

persistence and patience
Transparency Collaboration
Non partisan relations
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Hernando County
Consolidated Plan Meeting
#3

30 May - 31 May 2024

Poll results
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* What makes Hernando County a great place to live, work, and play in?

® What are the key community assets making Hernando County a great place?
* What would make Hernando County an even better place to live?

® What does the community profile look like for you in 10 years?

® If together we could take action to strengthen the community, what would be most
impaortant to you?

® What is impartant for how we work together for community change?
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Open text poll

What makes Hernando County a great place to
live, work, and play in?

* Small town feel on the NatureCoast.
Coastal and natural activities for
families.

s Open lands

* Peaople, parks, nature, access to
Tampa and beaches to the south

* It's fairly quiet, with lots of
nature/preserves/trails

* The amount of nearby, available

natural ecosystems

slido
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What are the key community assets making
Hernando County a great place?

Nature walks

Schools
Parks
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Wordcloud poll

What would make Hernando County an even
better place to live?

Accessory dwelling units

Mental health services
Less zoning variances

Drug rehab services Tiny homes e -
- o ny home Unified political systems

Nature preservation

Homeless services
PUBIIC ranisportadon School funding ceneratonaiweate

o Better bus system
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Open text poll

What does the community profile look like for
you in 10 years?

(1

Consolidated Plan

/2)

Front porch communities

Family focus with arts and culture
activities.

Public transportation

Ensuring the preservation of natural
areas - especially Weeki Wachee
Preserve and Chassahowitzka,
which act as flood protection for the
county

Traffic control and solutions to limit
congestion. Discounts for using
Suncoast Pkwy as inter county
traffic.

There is a large homeless

population and

large population of those suffering
from drug addiction in spring hill - T
would love to see them have the
opportunity to have a safe place off
the streets to get back on their feet,
so I'd like to see housing and rehab
prioritized

Solar on government buildings and
schools

Parks and roads maintained, diverse
local leaders, citizen advisory
committees for all funding projects
over $100k.

Better Mental health

alird~
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Open text poll

What does the community profile look like for
you in 10 years?
(2/2)

services, affordable housing, more
bus routes
» Safe environment for family growth
* Wide roads

slido
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Ranking poll

If together we could take action to strengthen
the community, what would be most important
to you?

(1/2)

1. Increase access to affordable housing

2. Poverty reduction for county residents

W

Increase access to supportive services

L

Ending homelessness

(¥ ]

Increased infrastructure to support growth

slido
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Ranking poll

If together we could take action to strengthen
the community, what would be most important
to you?

(2/2)

6. Revitalization of community neighborhoods

—
7. Increase access to employment opportunities
-
7. Increase access to recreational facilities
[
7. Revitalize abandoned structures
[
7. Increased assistance for businesses
[
slido
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0.00

0.00

0.00

0.00
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What is important for how we work together for
community change?

Transparency
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Grantee Unique Appendices

2024-2026

Florida Housing Coalition
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Intreduction

In accordance with 24 CFR Section 91.105, Hernando County Housing and Supportive Services has
prepared a Citizen Participation Plan [CPP) to provide for and encourage citizen participation in the
process of preparing and implementing plans and activities related to programs funded by the U. 5.
Department of Housing and Urban Development (HUD). Federal grant funds administered by Hernando
County include the Community Development Block Grant [CDBG) Program and HOME Investment
Partmerships (HOME) Program,

As a reguirement of the above-named entitlement grants, the county must prepare the following
documents:

« Consolidated Plan: The Consclidated Plan serves as the planning document and application for
HUD formula grant programs and consists of a housing needs assessment, a housing market
analysis, a three-year strategic plan, and the first-year Annual Action Plan, The three-year
Consolidated Plan identifies local housing and community development needs and sets forth a
funding strategy for addressing those needs.

«  Annual Action Plan: An Annual Action Plan summarizes the activities that will be undertaken
during one program year to address the needs outlined in the Consolidated Plan.

*  Consolidated Annual Performance Evaluation Report (CAPER): & Performance Report that
evaluates the progress during the program year in carrying out the activities outlined in the
Annual Action Plan.

®  Fair Housing Plan: The county is obligated to Affirmatively Further Fair Housing (AFFH) as a
recipient of HUD funds and has the optien to comply with this reguirement through the
preparation of a fair housing plan. These plans may be called an Analysis of Impediments ta Fair
Housing Choice or Housing Equity Plan, The fair housing plan |dentifies local and regional fair
howsing issues and set goals for improving access to eguitable housing particularly for members
of protected classes,

Purpose of the Citizen Participation Plan

The CPP is intended to promote a community-wide dialogue to identify housing and community
development priarities to be incorporated into the Consclidated Plan and Annual Action Plan and to
provide transparency about program performance and impact, The Citizen Participation Plan provides a
guide for citizens and organizations 1o participate in an advisory role in assisting with the development of
the HUD regulatory plans and reports mentioned above. The CPP sets forth policies and procedures for
citizen participation, which are designed to maximize the epportunity for engagement in the community
development process. The CPP describes herein the process the county will use to collect public input
and invalve the public in the preparation of the required HUD regulatory plans.
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Encouraging Citizen Participation

Iri the preparation of the Consolidated Plan and ather HUD regulatory documents, the county will consult
with the applicable populations and arganizations necessary o complete the plans. The public and
stakeholders will be invited to participate in all aspects of plan development, however the county may
consult stakeholders at different stages of development and ask for participation in specific components
of the plans.

Consultation

Special emphasis has been placed on encouraging participation by:

General Public

persons of low and moderate Incomes
residents of blighted neighborhoods and areas where housing and community development funds
are utilized

+ residents of predominantly low- and moderate-income neighborhoods identified by Hermando
County

«  minority pepulations

« non-English speaking persons
individuals with disabilities
residents of public housing

Apencies and Organizations

# |ocal and regional institutions

* Continuums of Care

* husinesses

= developers

+ nonprofit organizations

# philanthropic organizations

= community-based and faith-based organizations
# broadband internet service providers

*  EMErgency management organizations

Public Housing Authority

« residents of public and assisted housing developments

«  resident advisory boards

»  resident councils

+« resident management corpoerations

= other low-income residents of targeted revitalization areas in which the developments are
located.

20242026 CITIZEN PARTICIPATION PLAN 4 of 16

Consolidated Plan HERNANDO COUNTY 242

OMB Control No: 2506-0117 (exp. 09/30/2021)



Encouraging Participation by Special Populations

Low- and Moderate-Income Persons

The public participation process outlined herein is designed to promete participation by low- and
moderate-income citizens, as well as residents af blighted neighborhoods and COBG or HOME project
areas, The county may take additional steps to further promote participation by such groups, or to target
program Infarmation to these persons should officlals feel that such persons may otherwise be excluded
or should additional action be deemed necessary. Activities to promote additional participation may
include posting of notices in blighted neighborhoods and in places frequented by low- and moderate-
income persons and holding public hearings in low- and moderate-income neighborhoods or areas of
existing or proposed COBG or HOME project activities.

Individuals with Disabilities

Persons with special needs who require assistance to participate in public hearings or meetings are
reguested to notify the county’s ADA Coordinator at (352) 754-4776 or (352) 754-4025, at least three
business days in advance of the event.

The county will consult with local disability advecacy groups to identify the most effective ways to reach
persons with different types of disabilities, and if willing, use their communication networks to provide
notice of upcoming events of Interest to the disability community, The county will also make efforts to
utilize tools like the Online Suite for Effectively Engaging Individuals with Disabilities in Consolidated
Plamning (hosted by Florida Housing Coalition], a platform that provides tools for Entitlement
Communities to increase participation by the disability community in the Consolidated Plan process.

The locations of all public hearings as described herein shall be made accessible to individuals with
disabilities. The county shall provide a sign language interpreter whenever the ADA Coordinator is notified
in advance that one or more hearing impaired individuals will be in attendance. The county shall provide
reasonable accommaodation whenever the ADA Coordinator is notified in advance that one or maore
hearing or wvisually impaired persons will attend a meeting. Additionally, the county shall provide
reasonable accommaodations whenever the ADA Coordinator is provided reasenable advance notification
that one or more persons with mobility, or developmental disabilities will be in attendance.

Stakeholders

Federal regulations require Hernando County to consult with public and private agencies when developing
and implementing the Consolidated Plan, Hernando County will encourage the participation of local and
regional institutions, Continuums of Care, businesses, developers, nonprofit ofganizations, philanthropic
organizations, and community-based and faith-based organizations in the process of developing and
implementing the Consolidated Plan and Fair Housing Plan.
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ic Housing Agend

Hernando County will encourage, in conjunction with consultation with public housing agencies, the
participation of residents of public and assisted housing developments (including any resident advisory
boards, resident councils, and resident management cerporations) in the process of developing and
implementing the Consolidated Plan and Fair Housing PFlan, along with other low-income residents of
targeted revitalization areas in which the developments are located, The county will provide information
to the Gainesville Housing Authority (GHA) about Consolidated Plan, Fair Housing Plan, and AFFH activities
related to its developments and surrounding communities so that the hausing authority can make this
information available at the annual public hearing(s) required for the PHA Plan.

Alternative Methods of Outreach and Engagement

When possible, Hermando County will explore alternative public invelvement techniques and quantitative
ways to measure efforts that encourage citizen participation in a shared vision for change in communities
and neighborhoods, and the review of program perfermance. Engagement effarts will include traditional
methods including notices in local news circulations and on the county's official website, but the county
will make concerted efforts to also provide non-traditional methods of outreach and engagement. These
methods may include a hybrid approach of on-site and virtual public hearings/meetings and the uze of
social media and/or virtual engagement web pages for the distribution of public notices and to solicit
participation by the public and stakeholders. The county may also use the latest technology or toals to
increase participation by underserved and marginalized populations.

Alternative efforts may include:

h Eff
«  Social media
« Local media outlets
®  Listservs
®  Ltility inserts
*  Flyers

Engagement Efforts

®  Surveys

» \irtual engagement experiences
# Palls

# (uestionnaires

&= |Interviews
Language Access Strategy

In compliance with Title VI of the Civil Rights Act of 1964, the county will take responsible steps to ensure
meaningful access to benefits, services, information, and other impartant aspects of the programs
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covered by the HUD regulatory plans and related documents for individuals with Limited English
Proficiency.

With advanced notice to the Department of Housing and Supportive Services, the county will make all
reasonable efforts to accommodate non-English speaking citizens expected to participate in a public
hearing or meeting. Printed notices of such meetings will be prepared in the language of the non-English
speaking citizens and the county will employ the services of an interpreter to assistin translating the event
for the benefit of the non-English speaking citizens.

Development of the Consolidated Plan

The Consolidated Plan establishes Hernando County’s long-range strategy and three-year investment plan
for community development, housing, and homeless services. The Consolidated Plan allocates federal
resources from the Community Development Black Grant Program (CDBG) and HOME Investment
Partnerships Program {HOME).

Hernando County will meet the following minimum requirements when developing the Censolidated Plan:
Availability of HUD Data

As so0n as feasible after the start of the public participation process Hernando County will make the HUD-
provided data and any other supplemental infarmation the Jurisdiction plans to Incorporate Into its
consolidated plan available to its residents, public agencies, and ather interested parties. Hernando
County may make the HUD-provided data available to the public by cross-referencing to the data on HUD's
wiebsite,

Access to Program Information

During the annual planning process the county shall make program information available to ctizens,
public agencies, and other interested parties. Through a public notice or engagement meetings, the
county will provide information on anticlipated recelpt of grant funds, Including an estimate of the amount
of COBG, HOME, and program income expected in the program year along with a description of the range
amd types of activities than can be funded with these resources. The county will provide an estimate of
the amount of these funds that will benefit low- and moderate-income people. This transfer of program
information may align with Annual Actien Plan community engagement meetings or with the county’s
Reguest for Applications process for public service funding.

Anti-Displacement

The county seeks to minimize, to the greatest extent feasible, the inveluntary displacement, whether
permanently or temporarily, of persons (families, individuals, businesses, nonprofit arganizations, or
farms] from projects funded with COBG or HOME imvelving single ar multi-family rehabilitation,
acquisition, commercial rehabilitation, demolition, economic development, or capital improvement

activities.,
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When carrying ouwt assisted activities under the CDBG and HOME programs, the county will take
appropriate steps to minimize displacement of families and individuals from their homes and
neighborhoods. The county will consider taking the following steps to minimize the direct and indirect
displacernent of persans:

1. Assess proposed projects to determine potential displacement and consider any alternatives that
may minimize displacement. This assessment may include;
a. Give priority to rehabilitation of housing as opposed to demaolition
b. Demolish or convert units that are vacant and not able to be occupied
. Limit the undertaking of projects that minimize benefit due to excessive displacement

2. Phase the proposed rehabilitation projects to allow displaced persons in multi-family housing to
remain in the building during and after rehabilitation,

3. Assist in identifying temporary relocation housing facilities for persons displaced short-term,

4. Evaluate each project closely to ensure that established owners and tenants do not incur
excessive financial burden to meet local housing codes,

5. Reguire a displacement mitigation or relocation plan for CDBG and HOME applications proposing
displacement and relocation activities.

6. Reguire the project’s developer to assist displaced persons to remain in the neighborhood by:

a.  Establishing on-site counseling centers to pravide infermation on benefits available

b. Providing Section & vouchers to low/mod families who would otherwise be unable to
afford new housing

c. Coordinating with area Section 8 cooperating landlords, media, Chamber of Commerce,
and local realtors to locate vacancies for persons facing displacement

d. Giving priority to displaced persons to return on-site

If displacement is precipitated by activities that require the acquisition {whale or in part) or rehabilitation
of real property directly by Hernando County, all appropriate benefits as required by the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 and amendments, the "Uniform
Act”, or the county’s Residential Anti-Displacement and Relocation Assistance Plan under Section 104(d)
shall be provided to the displaced person or persons. Information about these programs will be provided
1o all persons whe may potentlally be displaced in the farm of Informational brochures on these programs
and detailed explanations by county staff.
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Public Participation Process

In the development of the county's HUD regulatary plans and implementation of HUD programs, the
county will conduct an intentional and inclusive public participation process focused on promating eguity
in programs and imcreasing participation by underrepresented and marginalized populations. The county
will follow the public participation guidelines below in preparing the Consolidated Plan, Annual Action
Plan, Fair Housing Plan, Consolidated Annual Performance and Evaluation Report, and any related
Substantial Amendments to the Consolidated Plan or Annual Action Plan, The number of public hearings
reguired depends on the type of plan, amendment process, or performance report considered, but the
county intends to engage citizens at the onset of the project’s planning process.
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The table below summarizes the public hearing, meeting, notification, camment period, and submittal requirements by type of plan, amendment
process or performance report considered:

2024-2026 CITIZEN PARTICIPATION PLAN

Consolidated Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)

10 of 16

HERNANDO COUNTY

Public Participation Table
TYPE OF sl i Pl Substantial c‘lﬁ:;::ox:"
SUBMITTAL: {including Year 1 Annual Annual Action Plan Fair Housing Plan = Evaluation Report
Action Plan)
|CAPER)
Hernando County is
Once every three (3] Each program year,
years, Hemanda County | Hermando County must | CCBated 25 part of the Each program year,
Consolidated Plan to Hernande County will
must develop a dievelop an Annual . X . . )
N - certify Affirmatively issue a Consolidated
Consolidated Plan that Action Plan that R . .
N N = Furthering Fair Housing Annual Performance and
identifies goals and identifies sources of
[AFFH). An option for Evaluation Report
strategles for providing funding and projects to commpiving with this A substantial change n (CAPER] shawing haw
affordable and decent be completed during the p v ,g . the proposed use of N ing
. certification is to develop . the Consolidated Plan
heusing, a safe and program year to - . program funds requires .
- . e - a Fair Housing Plan to and Annual Action Flan
Description suitable living implement the ) . . . that amendments to the .
. . identify fair housing . were implemented. The
environment and Consolidatad Plan. The i, Consolidated Plan and/or .
issues in the jurisdiction CAPER includes a
adequate economic ‘Year LAnnual Action . Annual Action Plan be .
- o ) and region. The Fair . description of the
appartunities far Plan is included in the ) submitted ta HUD, )
- : Housing Plan sets goals resources availabbe and
program-eligible Consolidated Plan N . )
. L to owercome fair housing investment of those
populations. The process. The remaining . . .
issues and informs resgurces in terms of
Consolidated Plan ‘Year 2 through Year 5
. subsequent housing and geagraphic distribution
includes the Year 1 annual Action Plans are munity develssment nd Jati isted
Annual Action Plan, developed subsequently, | COTT Uity developme SO PERRERTIDNS RsSstSs
planning processes,
Mmllmum c!r' twi (2] Public Hearings are Cﬂnst.nllda!ed Plan/Fair
public haarings to currently not uired by Hausing Plan
encourage citizen Minimum of one (1) ¥ . eq Amendments: Minimum of one (1)
L ) . . HUD regulation for the . R
participation, the firstto | public hearing after the reparation of 3 Fair Same as for the public hearing after the
be held early in the draft plan has been prep Consolidated Plan draft plan has been
Public Hearings . . Housing Plan. At the .
planning process and published far cormment county's discretion, 3 published for comment
prior to publishing the | but prior to submitting to | = g Action Plarn but prior to submitting to
) minimurm of one {1) .
plan for public comment | HUD. ublic hearing to adopt Amendments: HUD,
and the second to be fhe lan e i Same as for the Annual
| held after the draft plan plan. Action Plan.
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Public Participation Table
TYPE OF e i P Substantial cghrﬁl:rrlunoenn:al
SUBMITTAL: {including 'l"::hin.rnnual Annual Action Plan Falr Houslng Plan Amendm Evaluation Report
(CAPER)
has been published for
comment but prior to
submitting to HUD.
Consolidated Plan
Minimum of two (2] M'"'.”‘“m ofnne _|1l Minimum of two (2] Amendments: . i
public meeting with Same as for the Public mestings are not
public meetings with . public meetings with
nelghborhoods, Consolidated Plan required by HUD
4 naighborhoods and/or neighborhoods and/or .
Pulblic Meelings stakeholder groups, regulation for the
stakehalder groups, to . stakeholder groups, to . ion of th
be held early in the and/or sub-recipients to be held early in the Action Plan preparation of the
lannin be held early in the lanning pro Amendments: CAPER.
P ee planning process P s Same as for the Annual
Action Plan. |
Minimum of one (1) Minimum of &
notice of CAPER
notice of plan avallability "
" ) availability for public
for public review and .
. _ review and commaent;
comment, including a . -
summary af the plans including a summary of
Pubiished Notice | and locations and hours the CAPER: locations and
of Flan of availability; published hours of auallability;
o . ility; pu Same a5 for Consolidated | Same as for Consolidated | Sarme as for Consolidated | published in a
Availability for | in a newspaper of
N . . Plan, Flan. Plan, newspaper of ganeral
Review,” general circulation and circulation and an
Comment any smaller publications el anvy
smaller publications
serving program-eligible
y serving program-eligible
papulations; and populaticns; and
lik h I N
published at the start of published at the start of
the 30-day comment
B the 15-day comment
period.
period.
Hernando County will Aame as for Consolidated | Same as for Consolidated | Same as for Consolidated | Hernanda County will
t feriod mizke a draft of the plans | Plan, Plan. PFlan. | make a draft of the
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Public Participation Table
it pechcing Your L Ammunl | Ao Action Fair Housing P! bl “reromancesna.
SUBMITTAL: {in u.l:iiln::lam S nua n Flan alr ne Flan Amendments Evaluation Repart
[CAPER]
avallable for a 30-day CAPER available for a 15-
comment period, Copies day public cormment
of the draft plans will be period, Copies of the
miade available for draft CAPER will be made
review at the Clerk of the available for review at
Commission’s office, the Clerk of the
Housing and Supportive Commission's office,
Services offices and Howsing and Supportive
public libraries serving Services offices, and
program-eligible public libraries serving
populations. The plans program-eligible
will also be posted 1o the populations. The CAPER
county's website and a will also be posted to the
reasonable number of county's website and a
additional copies will be reasonable number of
provided to citizens upan copies will be provided
reguist. te citizens upon request,
Submitted to HUD by
Subrnitted to HUD m . Consalidated Plan/Action December 30th or within
later than 45 days prior Currently not required by Plan Substantial 90 days of tha close of
Submission of the | to the start of the Same as for Consolidated | HUD regulation to the program year.
) . amendments may be
Plan prograrm year, including | Plan. submit the Fair Housing submitted up to sk (6} Hernanda County’s
all HUD-required forms Plan for approval. tirmes per program year program year begins on
and certifications. T | Detober 15t and ends an
September 30th,
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Public Hearings/Meetings

In accordance with 24 CFR 570,486, the county will hold at least two public hearings each year to obtain
views of citizens, public agencies, and other interested parties on housing and community development
needs, develepment of proposed activities, and review of program performance.

The public hearings are conducted at a minimum of twao different stages of the program year. The county
will hold at beast one of these hearings befare the proposed Consolidated Plan or Annual Acticn Plan is
published for public comment. Public hearings will be held in person.

The county will also hold a minimum of two public meetings during the development of the Conselidated
Plan. To maximize participation, the county will implement a hybrid engagement approach for public
meetings. Meetings may be held in person in the target neighborhoods as identified in the Consolidated
Plan and Action Plans or virtually using 2000, WEBEX or an available public access application.

These meetings will focus on topics of special interest to the neighborheod, the public or the agency, and
may be held to obtain feedback about ideas prior to the publication of plans or documents.  Public
meetings will be open to residents, housing and homeless partmers, nonprofit organizations, service
providers, businesses and other groups, and individuals to make sure there is on-going communication
and transparency in the transfer of information.

The purposes of the public hearings and pulblic meetings are to:

*  Receive comments from citizens, public agencies, community members and other interested
parties;

# Respond to proposals and comments at all stages of the submittal process;

# |dentify housing and community development needs;

# Review the proposed use of funds;

= Review program amendments; and

= Review program performance.

Public hearings and meetings will be held in buildings accessible to all persons (for in person), and at times
and locations convenient to stakeholders and patential beneficiaries of each federally funded program.
These public hearings and meetings will address the needs of the community, particularly those of
program-eligible populations.

Public Comment

The county will post draft plans for no less than 30 days for the Consolidated Plan, Annual Action Plan,
Fair Housing Plan, and any substantial amendments, and na less than 15 days for the CAPER, so that all
interested residents will have a sufficient opportunity to review and comment.

All residents, particularly those low- and moderate-income residents of neighborhoods targeted for the
use of COBG and HOME, will be afforded opportunities to participate in discussions on these programs.
Residents can make comments by (1] communicating directly with the Department of Housing and
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Supportive Services; (2] attending public meetings; and (3} attending public hearings with the County
Commission when such items are being considered. Any citizen or citizen’s group desiring to comment or
abject to any phase of the planning, development or approval of the application for CDBEG or HOME funds,
to the implementation of any COBG or HOME program, performance reports, or to any substantial
amendments to the Consolidated Flan or Fair Housing Plan should submit comments electronically by
email, in writing by mail, or by telephone.

Citizen commients are received during regular office hours of the county and can be submitted by emailing
vramirez@co hernando.flus, calling Housing and Supportive Services at (352) 754-3000, or by mail
addressed to:

Department of Housing and Suppartive Services
Hemande County Board of County Commissioners
621 West lefferson Street
Brooksville, Florida 34601

The county will consider any comments or views of residents of the community recelved in writing or
werbally at public hearings and during the comment period. A summary of these comments or views, and
a summary of any comments or views not accepted and the reasons why, shall be attached to the final
consolidated plan.

All meetings of the County Commission are open to the public in compliance with the Florida Government-
in-the-Sunshine Law. The county ensures that all parties are afforded adequate opportunities to review
and comment on plans, programs, activities, and draft reports, This includes providing reascnable
accammodations far people with limited English proficlency and individuals with disabilities,

Motification Procedures

Hernando County will give adeguate notice of public hearings, meetings, or plan avallability related to
federal programs. As required by HUD, documentation of these notices must be submitted with the
respective application for federal funds. To reach the broadest audience possible, the county places
meeting notices in various media outlets and in a variety of languages, when applicable.

Residents are notified of public hearings, meetings, and plan availability in the follewing manner:

«  Public Motice published in the Hernando Sum

« Public Notice published on  the Housing and  Supportive  Services webpage  at
https:/f'weww. hernandocounty.us/departments/housing-and-supportive-services

»  Public Motice published on the county’s official social media sites

The county may employ additional methads of notification far public hearings or meetings including
distribution of flyers or handouts, announcements on the radio or television, virtual campaigns, or blast
emails to stakeholders. Notifications of the availability of federal funds may be made in a like manner,
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Matice of all public hearings will be published in the Hernando Sun at least 14 days in advance of the event.
Maotice of public meetings will be published in a like manner.

Infarmation about public hearings and meetings can also be accessed by calling Housing and Suppartive
Services at (352) 754-4000.

Plan Availability to the Public

The Consolidated Plan and its contents will be made available te the public by making copies of the
document available on the intermet, on the jurisdiction's official government website, and as well at
libraries, povernment offices, and public places. Al printed documents incorporate a statement which
serves to inform interested participants that it can be made available in alternate format. Additionally,
each public notice includes language which informs the reader of the availability of special arrangements
for persons with disabilities, These provisions will be made available with a minimum of three {3] working
days’ notice in advance, on the part of the participant in need, In addition, Hernando County will provide
a reasonable number of free copies of the plan to residents and groups that reguest it

Substantial Amendments

The Ceonsolidated Plan or Annual Action Plan can be amended to provide for changes in the purpose,
location, scope or beneficiaries of an activity, Substantial amendments are triggered by the following
actions:

+ The addition or elimination of an activity differing from the ones originally described in the
Cansalidated Plan ar Annual Acticn Plan.
A change In the purpose, scope, location, or beneficlaries of an activity.

«  Budget changes to any activity that is egual to at least fifteen [15) percent of the annual
entitlement grant.

A substantial amendment does not apply for the correction of an inadvertent omission of any data or
funding details that were available for public comment, and subsequently approved by the Hermando
County Commission. Documents may be amended to correct such aversights without implementing the
Substantial Amendment Process.

Citizens will be given reasonable notice and an opportunity to comment on substantial amendments to
the Consalldated Plan and Annual Action Plan, Public notice and public comment reguirements will be
implemented in accordance with the public participation process described above [also refer to the public
participation process table).

Annual Performance Report

Every year, the county must submit to HUD the Consolidated Annual Performance Evaluation Report
[CAPER], within 90 days of the close of the program year. In general, the CAPER describes how funds were
actually spent and the extent to which these funds were used for activities that benefited low- and
maderate-income people. The Annual Performance Report shall be made available for review and
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comment, Public notice and comment requirements will be implemented in accordance with the
procedures described in the Public Participation Process sections of this CPP and the related table.

Access to Records

Full access to the Housing and Supportive Services program information, documents, and schedules of
meeting times and publication dates will be provided to the public. Brogram records and information,
consistent with state and local laws regarding privacy and obligations of confidentiality, are available for
citizen review at the Department of Housing and Suppartive Services, Hermando County Board of County
Commissioners, 621 West lefferson Street, Brooksville, Flarida 34601. The Housing and Supportive
Services office may be reached by telephone at (352) 754-4000 during normal business hours of 8:00 a.m.
= #:30 p.m., Monday through Friday. Upcn request, Hernando County will provide copies of standard
documents at no charge to the general public,

Key docurnents of Housing and Supportive Services are placed on file for public inspection in its offices.
All documents which are reviewed by the County Commission are also on file in the offices of the Clerk of
Circuit Court & Comptroller. Key documents include, but are not limited to:

«  The Consalidated Plan;

*  The Annual Action Plan;

# The Fair Housing Plan;

*  The Consolidated Annual Performance and Evaluation Repart (CAPER); and
# Other HUD Reports, as applicable.

Other information and records relating to the county’s use of various federal and state program funds
may be reviewed by the public in the offices of Housing and Supportive Services in compliance with the
Florida Public Records Law and applicable HUD regulations.

Technical Assistance

Upan regquest, Housing and Suppaortive Services will provide technical assistance to groups representing
the needs of program-eligible populations, especially those groups representative of persons of low or
maderate income, as may be required to adeguately provide for citizen participation in the planning,
implementation and assessment of the COBG and HORE funded programs.

Such technical assistance is intended to increase citizen participation in the community development
decision making process and to ensure that such participation is meaningful. Technical assistance shall
also be utilized to foster public understanding of federal program reguirements.

Technical assistance shall be provided on request and may include, but not necessarily be limited to:
interpreting the COBG and HOME program rules, regulaticns, procedures and/or requirements; providing
information and/or materials concerming the CDBG or HOME programs; and, assisting low and moderate
income citizens, and residents of blighted neighborhoods to develop statements of views, identify their
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needs, and to develop activities and proposals for projects which, when implemented, will resolve those
needs.

Technical assistance for developing proposals will be limited to guidance in completing applications for
funding, providing information en deadlines and project eligibility, and providing technical assistance
concerning HUD regulations. County staff members will neither prepare applications, nor appear as
advocates for or against specific project proposals.

Disaster or Declaration of Emergency

In the event of a disaster or a declaration of emergency, public participation activities may be altered at
the direction of HUD to expedite grantes response to affected communities. Additionally, public
participation activities will be facilitated by the most feasible means available at the time {i.e. call-in or
virtual meetings in lieu of public meetings). Infarmation to those with vision and hearing impairments, as
well as non-English speakers will be provided to the extent feasible,

Comment, Grievance, and Complaint Procedure

Hernando County will consider any comments or views of citizens received in writing, or orally, at public
hearings and meetings. A summary of all comments or views, as well as how they were addressed in the
relevant document, will be included in the final Consolidated Plan, Annual Action Plan, Fair Housing Plan,
substantial amendments to the plans, or perfaormance reports.

Hernando County will provide citizens with timely responses to grievances or complaints. Citizens may
submit a written grievance or complaint to the Hernando County Board of County Commissioners at
15470 Flight Path Drive, Brooksville, FL 34804, The county will make reasonable effort to lsswe a writhen
response to every written grievance or complaint within 15 working days of receipt. When this is not
passible the county shall, within 15 working days of recelpt, lssue a letter indicating the status of the
response and approximate anticipated date of a final determination.

Use of the Citizen Participation Plan

Hernando County will use this Citizen Participation Plan when preparing and implementing plans related
to programs funded by HUD.

If there are changes because of legislative authority or HUD causes changes in rules, regulations or
guidelines which impact its federal programs, such changes will supersede the provisions contained in this
Citizen Participation Flan.

In addition to the Housing and Supportive Services office address and phone numbers referenced herein,
inguiries and comments regarding federal programs may zlso be directed to HUD's Community Planning
and Development Division located at the Charles Bennett Federal Building, 400 W, Bay Street, Suite 1015,
Jacksonville, FL 32202, or by calling (304) 232-2627.
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Citizens are encouraged to participate in all phases of the COBG and HOME programs and will be provided
full access to program information. However, final responsibility and authority for the development and
implementation of the CDBG and HOME programs, and related plans, will lie with Hermando County.
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Grantee SF-424's and Certification(s)

CERTIFLCATICNS

Tn aceordange with the applicahle stamdes and e reputalions peverning the emselidoted plun repulations,
the jurisdictiom ceriGes that

Afirmatively Torihier Fair Flouslog -- The junsdicton will aflmmatively luher foir housing,

Uniform Reloeaton Act and Ant-displacement and Relocation Plan -- TLwill comply with the
agquisitinn and relocation requirements of the Uniform Relncation Assislamcee and Real Peoperty
Avquisibon Policies Adt of 1970, a: amended, (42 US.C, 3601-4655) and implesmnenting repgolations at
44 CFR Part 24. 1t hus o effect and iz following a residential anti-displacernent and relocanion zssistance
plan required under 24 CFR Fan 42 in connection with any activity assisted with funding under the
Community Development Block Grant or HOME programsa.

Antl-Tabbying --To the best of e jurisdiclion's knowledge and helief;

1. Mo Federal appropriated funds bave been putd or will be pud, by or on behalf ol i1, to any person for
wilwemang or ateropliog o mluence an officer or emplovee of uny apensy, o Member of Coopress, an
officer ot employee of Conpress, or an emplovee of & Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making of any Federal Toan, the
eflering ke of any coaperative agreament, and the extension, continualicn, rengwal, armendment, ve
mioci [ieaticn of any Federal conleact, grann, loao, or cooperalive agresment;

2 I uny [unds eiher than Federal appropriaved [unds hive been paid ot will be paid 10 any person fur
influeneing or uttermpling Lo influence an olficer ot employves of any agency, o Member of Congress, an
ofticer or employes of Conpress, o an emplovee of & Member of Congress in conncction with this
Federal contract, grang, Ioan, ot cooperative agreement, it will complewe and subhr Sandard Form-LLL,
"T¥izclosure Foem o Repon Tobbyving,” in accordance with its instruciions; amd

3. It will reyuare that (he luoguage of parupraph 1 and 2 o ihis ani-lobbving certification be included im
the award documents for all subuwerds at all tiers (iocluding subcontracts, suberants, and contracts under
grants, loans, and conperative agrecments} and thar all subree piciits shall certify amd disclose
aceaprdingly.

Authority of Jurisdictivn --The consobdialed ploo s authoized under State and local lzw (as applicable)
and the jurisdiction possesses the legal amthoricy ro carmy out the programe for which it iz sceking
fanding, in accordance with applicable HUTY repulations,

Consistency wilh plan --The housing actvities Lo be undertuken with Community Development Block:
Grant, HOME, Emergency Sohitions {irant, and Houring Oppomunitics for Pessons With ATINS funds aee
conzistent with the sirategic plan in the jurisdicion’s consolidated plan.

Bectlom 3 o= T will comply with seclian 3 of the TTowsing smd Urban Developrent Acl of 1968 {12
5. 170 u) und mmplementmy repslohions al 24 CUR Parl 75.

F W\ e l/; O =wieral

Signarure of Authorized Citicial Date
Chairperson, Board of County Commissioners AFPROVED AS TO FORM
Title
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Specilic Community Development Block G raot Certifications

The Entitlemenl Communily certilies that

Citieen Participation — It 15 in [ull comiplivmes smed following a detailed citizen participation plan that
salisfes the reguiremends of 24 CFR 91,105,

Community Development Plan — [is consolidated plan identifies community development and hoasing
needs and specifics both short-term and long-tenn eommunity development ahjectives that thal have hgen
developed in acecrdance with the primary objcetive of the CORG pregeam (e, he development of viable
nrban conmunities, by peoviding decent housing and expanding evonomic opporlenilies, prmaily foo
persons of low amd toderale mcome) and requirernents of 24 CFR Parts 91 and 570

Following o I"lan -- 11 35 followang a current conselidated plun {hat bas been spproved by HULDL

LUse of Funds -- 1t has complied with the following eriteria:

L Muximyum Veasible Poonty, Wilh respect to weiivilies expected o e pgsigted with CDBG
funds. it has developsd 1ty Action Plan yo o 1o give maximum feasible priority to activities
which benefit low- and moderate-income tamilics or aid in the prevention or clirmination of
Alams or blight The Action Plan maw also inchide CIBG-assisted activities whicl the granree
cerifies arc designed o meer nther comemenity development needs having parlivulic urgency
beeaese existing condilisng pose & seciong and iimediale treal lo e beallh or wellare of the
commumly, aod other fnmeal resources wre ot availuble (see Optional COBG Certificaton .

2. Qverall Benefit. The apgregate use of COBG funds, ineluding Seetion 108 gosranteed Inans,
during program year(p) 024, T025 2026 [a period specified by the granlee of o,
i, of three speciic conzecutive progran years], shall principally beelil persons of low aod
mederle income i« reeminer Wal ensuees thal at Tesst 70 percent of the amoenns 19 expended for
welivitiey Lhul benefit such persons chring the desipnated periad.

3. Special Asscesments. [t will nod attempt o recover any capital costs of poblic improvements
assisced with CEBG fands, including Section 103 Inan puarantesd Bunds, by assessing any
amount againgt praperties owned and accupied by persons of low aod muoderale inome,
inchuding any fee charged ve assessmenl made 48 8 condibon of oblaming access to such
public mprovements.

Hewever, iICCDBG Tufids ore wsed 1o pay The peopotion o a fee or assessment that relules 1o the
wapulal cosls of public improvemenis (aszizded i pan with COBG fuods) financed from odher
TEvenue sources, un assessmend of charpee mayv be made wpainst the property with Tespect to the
public improvementy financed by g souree other than COECG tinds.

In addition, in the case of propertcs ewmed and occupied Ty moderare-income [nor Tow-income}
farnilics, an assessiment o charge may he made againgt e progerty for public dnprovernenis
Fnanced by a svaree oller than COBG funds 16 (he jurisdichon certifies thal it Lacks COBC fumds
I suver The: wssessment,

Execesgive Force — I has adopted and is enforcing:

1. A palicy prohibiting the wse of excesgive force by law enforcement agencies wirhin s
Jurigdiction againg any individualz engaged in non-vislent civil rghls demansirativas, and

2 A peliey of enforcing applicable Sule and loval laws against physically barming entrumee 1o ot

cxit from a facility ar location which iz the subject of such non-vialent civil rights
demanateations within its jurisdiction.
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Compllance with Auti-discrimination laws -- The grant will be conducted and adeinizlered e
gomdormmily with le WTaf the Chvil Toaghes Act of B84 {42 TLE.CL 20003) amel the Fam Louzing Al 42
TLEC, 3601-3619) amd implementing tegulalivns,

Lend-Based Painl -- [ls acivilies concerming lesd-bised painl will comply wath the nequirements of 24
CFE Purt 35, Subparls A, B, J, K aod K.

Complingce wilth Laws « It will connply with applicable laws,

C W\ e 0 5-13-2024

Sipnuture of Authorized Ol Loule

Chairperson, Board of Coualy Commissiciers
-l'itlflr A [Hin|dun] ER) | mm
Cpﬂnty‘ﬁ&mtcy's ofee
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OFTIOMAL Community Development Block zrant Certification

Submil the following certification ooly when onc or more of the sctvites in the action plan are desirned
tn mear other contmanity development needs haviog panticular urpency as specitied in 24 CFR
570208 [c)

The grantes herchy cortifics thar the Annval Plan includes ane or more specifically identified COBG-
Assistad activitics which arc designed to meet odher community development necds having particular
Itgendy becanss exisring conditiang pose a aerious and immediate threat to the health or weltare of he
cemmunity and olleer financial resources are not available o meel such needs.

g_. -
Signilure ol Authereed © Date
Chanrperson, Roard of County Commissionees
Tite
Fountly Attorney’s Qfflce
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Sperifie HONE Certilicalivns

The THOIME puarlicepaling jurisdiclion serhfes than

Tenant Eased Bewinl Assistonee - TT i plane (o prosdde tenamt-hased remial assistanes, e v -basad
renial azsistanee is an essenbial element of 1ty conselidated plan,

Eligibbe Activithes and Costs = 11 15 vsing and w411 nse HOMFE fonds foreligible activities and costs, az
descmbed 10 24 CER §492.205 through 92209 wnd that 1 15 ot using and will o wse TIOME funds for
pechibvited activities, as described o §92.214.

Subsidy layering - Bofore committing any funds toa projoct, it will cvaluate the project in accordance
with the guidelines that 11 sdopls for this purpose md will not invest any mare HOME funds in
combinotion with oihwr Lederal assizlance than 1s nevessary 1o provide allfondable housing:

Rignature of Authorize

{hairperson, Board of County Commissioners
Tille
dunty Alorneys Clice
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APPENDIX T} CERTIFICATIONS
INSTRUCTIONS CONCLRENING LOBEYING CLRTIFICATION:

Labbying Certificadon

This certitication is 8 imaterial represcotation of fact upan which reliznee was placed when this transactian
was made ot entered into. Submissien of this cortification is a prerequisite for making or entering, inlo this
iransaction imposed by seotion 1332, tifle 21, U8, Code. Any person who faila to £ilc the required
certiBeuton shell be subject te w civil pensliy of nol less then 510,068 and not mere then $100,000 for
euch such failare.
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* Telephane Humbar [¢353) -.4.;4. 1in )

--l Fox Humber (13520 S40-433%

*Emai: |'.-r-|| iy Cheroanda 11043
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Application for Federal Aoartance SF-424

* B Type o Applicn 1: Salacd Appicant Typd:

|B | County Bovermment

Type of Applicant 2: Seecl Applicanl Type

Typa ol Apolicanl 3 Sl Aaplan Ty

| ]

* Crwer { epecity)

= 10, Mam of Faddaral Agarcy:
|l.|.3. fepartoent of Bouslog aod Orban Develogmeob CHOUD)

1. Canaleg of Fedaral B 1 Applak Hiirnbai

T T———

CFOA THa:

[ommmicy Devalopmeant BElock Graskt {COEG]

" 42, Funding Opportuntty Number:
| |

* Tills

Comnunsty Developrent Block Graob (CTRG)

13, Gomptigion | dentificaticn Humbar:

Titka:

4. Argan AiTgestad by Prajact (Glben, Coentees, Slotes, aie)s

Aad anachmant | [ Devie aachment | [ View fzachment |

* 18, Descripdlve THe of Applicant's Project

Promote a suilable livisg eovirgment throughspablic facilities infrastructure

lmpzerssneniby pddoeesing slun aps blight, public services, inprovisg beaelass ceaponss, iannicg and
sdmiriiscracion.

Atach supporing dooaments as spachicd by agency insrucdians
Add Minchroents | | el anachmants | [ viaw Atiachrsnes

Consolidated Plan HERNANDO COUNTY
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Applicatiat far Federal Assistance SF-424

6, C e iprassmiinria| Crimdric s O

“ . Agglicanl L.I.E.- " b Frogram'Propec] |1;g

Abach ar addagnal lisl of Prog o P e CGorgrasgioresd Dot i resachay = )
] [ et amscrmant | | Detsca Amecnmen | [ view anachmant |

17, Propmend Prajacd:

* o Skl Dakec (1070172054 T End Daki: 2843072025

18. Extimated Funding (3

* a. Federal 1,228, 376.00
* b. Apdlicarl
"o St

*d. Lol

= a. Dirar

*I. Program Income

“ g TOTAL 1,12z, 376.C0

* 18, ke Applicsd oo Sud|eed bo Raviess By Stada Undar Exgrodive Ordar 12372 Process?

D a. Thls sppileaticn was mada avallable bo the Slahke under the Exectve Droer 12372 Pracess for revies on I:l
D b. Program i submd 1o B2 1237 F bul lg nid e salaclad by 1he S1als tor iewiow,

[ = Presaemim s non covered by £.0. 12372

=20, la the Applizant Dediripeam On Any Feders] Debal? [0 "Yees," provide explanation In sttachment.)
[lves  [ne

It 63", provida caplanpticn and gitech

[ 1| Add dttachment | | Deotn attacnment | [ view Atiachment

1. “By signing this appBortan, | cartify (1) 1o Bha stataneanis condalsed U gl of coréflcations®* and (2] thet the statements
horeln are true, complede and accurate to the bast of oy mowladpa. | aleg prosdts tee required assurances™ and agres bo
camgly with amy resulting terms If | accept an award. | am awang thead Ary Tabe, Tl Gows, or fraudubent statements or clams maoy
subjecl me to criminal, civil, or adminisiratve ponaitiec, (.5, Cedg, Titla 18, Section 1001}

[ = 1AGREE

" The st of catificalios and Esumregs of 30 riemes sibs wheme woa may sblan thizs lsl o canlsesd in e announcemenl or agency
G inElucions.

“Lar Mams- |Nur'.r|-|1'|;r_|

Sutite |

Tire: Chalrpovesn, Buard of Tounby Commisslosme=

Aurthorizod Fo prossn bort ve:
Ftss . ] * First Mama: |31 izabeth |
Wb R | | -'I.!:FEDVE[-J AS T ll_{ﬁ-m-—u__

® Telephiors bl |.::|,I53; TR -4200 Fax Mumbar. |_

" Firtgi ErarrervdaHer oandacounky ., ws

*Sgraiure of Autharise: Reprszanialng®

A

[< |
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DB Nunsbwr 40410007
Expiratbon Dabe: DR202055

ASSURANCES - MON-COMETRUCTION PROGRAMS

Fubllc seporling beeden b this aobeclon of informalion & estimaled i average 15 minules per resporse, nglyding limes for revigwing
inglruclions, searching exising dats sources, gathering and maintaining {he data naeded, and completing and reviewing the collaction of
migrrmadicn. Send commeanie regardirg tha burden eslimate or any oihear aspect of 1his colection of informetion, Incuding swggestions far
reducing thie burdan, 1o t1e OHlce of Management and Buwdget. Pegerwark Reduslion Projecl (034E-0040), Washinglan, DC 20505

FLEASE D0 NOT RETURN YOUR COMPLETED FORM TD THE OFFICE OF MANAGEMENT AND BUDGET. SEND

ITTO THE ADDRESS FPROVIDED BY THE SPONESDRING AGEMCY,

NOTE:

As lhe duly aulherized representalive of he applican, | cerlity that e applicant:

1.

Carlain of these agswrances may not be appicabla bs your prapect oF progean. [ you have queslions, please sontact ihe

If such is tha cesma, you will ba nowled.

Hae the legel svihorly 1o apply for Federal aeaistance
ared the instiutional, managesial and fimandal capabilily
{Ircluging funde eufficlant 1o pay the non-Fadars: share
of project cost) e ensune proper planning, renEpersn
ard complelion of {he proged] described in shis
apallcation.

Will giva 1he ewardng agancy. the Sompimoler Ganeral
of 1he Uniled Slates and, ¥ approgeatbe, 1he Slate.
through any awhoerized reprasantative, aceess 1o and
tha Aght to axamine all racards, books, pegers, o
doecaments relaled b the waerd; arad will establish a
Proger accounbng system in accordanca with ganerally
eecaptad accounting slandadds or agency directives.

Wl aetetlisn safagquerds ta prahibil ernpoyasas Trom
usirkg Iheir posilions Tor 3 purpesie thal mnstdudes or
prosants L appaarance of personal or orpanizaticnal
confiict of intares], of personal gain.

Will inflizla and complate the wark within the spplicable
ima frame efter receipt of approval of the awarding
ARy,

‘Wil comply with the Intergovarnmentel Pesrscanal St of
1970 (42 U.5.0. Bx728-4763) mlaling to prosoibad
slandards far marit eystems for progrems fundad under
one of tha 19 elalutes of regelations speciied in
Appenclia & of CPM's Blandards Tor @ Merit System of
Parsonnel Adrnieredion (5 C.F.R. 900, Subpan F).

Wil comphy weib all Fedaral etelutae relatng o
nondesrimingtion. These Inclucds but are ed limived 1o
(&) Title V| of the: Syl Rights Act of 1084 (P L BB-352)
which prohibils dscrimination on the basis of rece, eslor
or national orging (B Titk 1K af the Edycation
Amerckrents of 1972, as amendad (20 L5 .C.551681-
1683, and 16BE-1686), which pronibits dissiminsion an
tha baale of sex; (] Section 504 af tha Rehabiliation

Fravkaus Ediion Usable

Consolidated Plan

Aytherized for Loesl Reproduction

#warding agency, Further, carain Federal 2warding acencies may require applicants 1o certfy 10 adotional assursnoes.

Ack ol 1873, as arpended (29 U.5.C. §794), which
prohits discriminsdion on the basis of handicaps; (d)
the Aga Dicriminabon Act of 1975, &5 amended {42 L),
E.C. §56101-8107), which prohibils discriminaiian on
the basis of ege: () tha Drug Abuzsa Offica and
Trealment Act of 1972 (P.L. B2-25E5), as amended,
mlaling to rondisgimination on the basis of dug
abuae; {T) the Compreharalve Alcohol Abuse ard
Alenholmm Prevenlion, Trestmen] and Rehabilitaiior
Ak of 1870 (P.L. 91-616), 55 amanded, raletirg ta
nordrsefiminalion on lhe basis of aleshal abgse or
aleoholism; (g) E5E23 and 527 of ihe Public Heatih
Servica Aol of 1812 {42 U.5.C. §5260 6d-3 and 200
ee- 3], a5 amended, reking 10 confidenlialily of alcobol
and drg abuze patient records; (hy Tide Y1 of tha Chvil
Rights Act of 1968 (42 LP.5.C. 53601 el 2e0.), &5
amended. relating o nondiscriminalion in the sala,
remal or fmancing of bouzing; 1) any othar
rramdisriminalicn prowisions in the speciic satute{s)
uredigr which sppécation for Fedaral eselsiance |= being
made; and, i the requieermenls of any olber
rondiscrimingtion stateds) which may apply to the
apalication.

Wil comply, or has already complied. with tha
raquraments of Tihae 1l ard 1l of the Liniforn
Redombon Asgistance and Real Propardy Acguiziior
Puolicies Mol of 1870 (P_L. 91-646) which provide for
fair and equilable lrealment of parsons displaced or
whosg property is acquired &5 8 reeult of Federal or
fedarally-asslsled programs. These requirements
apply Lo all imorests in meal propary ecoquenad for
progec] purpoa ea regardless of Federal padicpalion in
pLane b,

. Wil comply, &= apphcable, with provisions of the

Hateh &ck (5 L S.C.GE1509-1508 and T324- 7308}
which i the political activilles of employees whose
principsl ermiployment ackivilies ara fundad In whale
or in parl with Fedaral furnda.

Btandard Furri 4248 [P, 747}
Prescribed by DMB Circular A- 182
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)

Will comgly, a& agalicable, wih tha prowsicns of the Davis-
Bacoa Acl {40 US55, §52T6a to 276a-7), he Copelend Acl
(4} UL5.C. 5276 and 18 U.B.C. BEF). ard he Conlrac
Wgrk Hours and Safety Stamdards Act (40 L5 .G, BEI2T-
233}, reqgarding lekor standsrds for fedaraly-assisied
coratruciion subegraamanie.

L Wil comiply, F applicable, with e insurance cunchase

recuirements of Section 182(a) of the Flood Dieastar
Protection Acl of 1973 {PL. 35-234) wiich requines
recipients in & special flood hazerd area 1o paricpata in the
pragram and 1o purchesa flood Insurence i 1he tobel cost of
irsurainla construction and acquisition s 510008 or more.

. Wil comply with erviremmeental standards. which masy be

prescribed pursuant to the follewing: (a) inabiulion of
arvirpamental quality monbiml measures mmder tes Walional
Ervironrental Policy Act of 1969 (PLL. 81-190) ard
Execulive Order (ED) 11514; [} ratilication of valaling
facsibies pursuand be EC 11738: () prodection of welands
pursLant to EC 11980; (d] ewaluaton of flood hazerds in
flandplaing in accrglarce wilh EQ 113EE; (&) assurance of
projec] consiabancy with the eppraved State management
pramgram developed under 1he Cogslal fone Memagemant
Bctof 1972 (16 U.5.C. 551451 at sen.); {T) conformity of
Fedaral actiong 1o State [Clean Air] Implementation Plsns
urder Seclion 178y of th: Clean Air Acl of 1055, a3
amanded {32 U5 S 557401 at san. ) [Q) protection of
undergrownd sources of dinking weter urdar the Safe
Cirinking Water Acl of 1974, ax srrenced (P.L. 83-523);
and. (h] protaction of endangared species under the
Erdangered Speces Act of 1973, as amended (P.L. 83
205

LWl cormiphy wikh: thie Wlid Bnd Scanic Rivers Al of

10EA (16 LLE.C. E512T1 el weq. ) retabed 1o prolecting
carmpanenis or potentisd componants of the nalional
wild @rd scemic dvers systam.

SIGNATURE OF AUTHORIZED CERTIFYTNG OFFICIAL

13, Wil Bssiet tha awarding egancy In eesxing complianca
with Seclion 106 of 1he Nalional Higloric Presarvalion
Ak of 196868, a5 amended {16 LS, C, 54700 EQ 11583
{Idenificabicn and protactian af historic propartias), and
tha Archaaotogical and Historle Freearvabon Ao of
1974 [16 U.5.C. §54682-1 el seq.b

14, Will comply with P.L, B3-345 regarding lhe prolection of
human subjects involvad in research, Gevelopment, and
ralelad actwitias aupgartad by this swerd of aesistanca.

15. ‘Wil eomply with tha Laborabory Sremel Welfare &ct of
1966 (P.L, B3-544 a5 armendod, 7 LLS.C. 85213 &l
&8, ) perlening be the cara, handling. and tregtment of
waimn blocded animals biekl for reseanch, Teaching. ar
othar aclivibes supported by this award of assistanoe:

16. Wil comply with lhe Lead-Bazad Painl Folsoning
Provendion Ack (42 ULS.C. §E4ED1 &l sex.) which
prohizita the wse of lead-based pant in consmucion or
rebabiliiation of residence abraciures,

17, "Wl cause to ba parformad tha requires finarcial ard
arrpliance sodils in sccordace wim The Single Audit
Aot Amandments of 193 and OMB Circufar Mo, A-133,
“Audils of States, Local Govemmante, and Non-Prafit
Crganizations.”

18 Wil comply weh all apphcebla requirernenta of all othar
Fesleral lrers, maccubee arders. regulations., and policies
gqovaming this program.

19, Wil comply with the requirersents of Seation 106 of
b Trafficking Victims Proirclion Act [ TVFA) of 2000, &
amended (22 U.5.C. 7104) which prohibita grant awerd
mEpirns or A subsrecipienl from (1] Engasging in sevene
forrra af trafficking in parsors during the paried of time
Tk thes avwiard iss in eflec] {2} Procring @ cornmesial
=, Aot dunng 1he penod of tima thet 1he eward & in
eflect or (3) Using forced labor In the perfonmance of the
award or suawards under the eward.

TITLE

ghho L/

|r_"‘:|11rp-:nm1., Board of Cowmcy Commimsismers

DATE SUBMITTED

|Hr_rna.|1ﬂn Caumty

1] 08/ LES 2054 |
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ASSURANCES - COMSTRUCTICN PROGRAMS

OME Humber: d0480-0004
Expiraton Dalr: Q3282026

Public raporing burdan for thie collecton of Informedion k8 esdimated to evarege 15 minutes per rasponse, including lrme Tar reviesing
inzirucions, eearching axdeting fata saurcae, getherng and raintzinlng the dala neadsd. and eormpleling and reviewing the collectien of
mfrrriation. Send comments regarding e hurden eslimale or any olher aspect of this solkedion of sifermation, includng suggastions for

reducing this burden, 1o the Gfice: of Managamani and Budgat, Papenvork. Reduction Project {IG48-H142], Washington, DG 20503,

PLEASE DO MOT RETURN YCOUR COMPLETED FORM TO THE QFFICE OF MAMAGEMENT
AND BUDGET. SEMD IT TO THE ADDRESS PROMVIDED BY THE SPONSORIMNG AGENCY.

NOTE: Cerlain of these assurances may mod be appliceila bo your projeal or program. [T you have gqueshions, plesse conlact be
' Awanding Agency. Furdher, cerain Federsl sssistance awanding aoencies may maquirg 2pplisands 1o certfy 1o addifional

Easurances. |f euch bs 1he caea, you wil be notdied.

Az the duly authorizad represerdativa of e applicant:, | cerfy thal ihe applicant:

Has e legal authorily b apply for Fedaral sssisanse, a
and the inslilutonal, manageriz ard financial capabiliy

{inciuding furis eufficeent to pay tha non-Federal ehare

of project tosls) o ensure proper planning,

manegement and comglation of propecl descibad in

fhia appdcalion.

Wil giwe the swarding egency, ihe Comptraller Genaral 4,
of the United Siglas and, if appropriake, the Stala,

tha nght {0 examing Al reoords, books, papess, ar

documante related 1o 1he saeistarca; &nd will eslablish

a proper accounling syslem in accardance with

ganerally accapiad eccounting standards or agancy 10.

direclives.

Will not dispase af, modily e use of, or change The
terms of the real progarty bile or othar interest in e
sitee are Tacililies wilhadl perrrasshon and irslructiong
fram the awarding agency. Wil record {he Fedoral
avarding agency dirsallves and will Incdude & covenent
in tha {itla of et property acguired inwhoke o in part
with Federal assistence funds 10 85EUra non-
discrimination during Ihe useful e af e projesct.

Will coeniply with the requirerments of the 3esistance
awarding agercy with regard o the drafling, review and
approval of ennstruclion plans and epaciicatiora.

Will prervicle ana malrtaln corpatent ard sdequada
anginasmg superesion Al the canatriction slta 1o

ensyne [hat tha corglate work conipnms with e
approved plans and spesilications end will furmish
prixpegsive rapons and such othar informalion as mey beE
raquirad by the assislance awerding agency ar St

Will mitiate and campleta thework within the applicaie
tirme frama afer racsipt of approva of 1he ewerding agency.

Wil establiah eafeguartds to prohibil empkeyees from
using sheir posilions for B purpose thal conslikbes or
presants the appearance of persanel or organizational
cordlict of inberest, or perecnal gain,

Wil comply wilh the Inlgroevemmental Parsanned Act
af 1870 {42 LL.5.C. §54728-4TE3) ralating to prasoribed
slardtards of menl syglems for prograres funded

under ong of 1he 19 statites or ragulations specified n
Appendlc A of GPM's Standarda foe & Meril Systerm of
FPetionne Administagion (3 C.F.R. 900, Subpart F).

‘Wi comphy with the Lead-Besed Faint Palscning
Fravenlion Act (42 11.5.C. BSJIB01 el seq.) which
prohikits the usa of lead-bases pant in construction or
rahatiditesion of -egidanca siructures.

‘Wil comply with all Faderal statutes ralating to non-
disceirnnatian. These include bul are not leeled o ()
Tithe W1 of the: Givil Rights Actof 19654 (P.L, BB-352)
which grohlbite discriminetion on the beeis of raca,
cior of nalional ariging (b)) Tile 1K ol 1he Education
Bmerdments of 1972 a5 amended (20 UEG 551687
1663, and 165 1686], which prohisita diesrimination
on lhe basis of sex; (€] Section 304 of he
Rahablitation Aet ol 1973, a5 amerded (25) LS C.
EFSd], which prohibits diserimination on he beats of
handicaps: (d) the Age Discriminalion &ckof 1975, as
amandad {42 L.5.C. §§51M-6107], which promibits
discrimination an the basis of age; () e Doy Abuse
Crffoce ard Tresimeant Acl of 1572 (P.L. 92-255), o5
amemded welaling o nondiscririnabon on the baes of
drug apuse: (fiihe Comprebensive Adoohal Abose anod
akcohcliem Frevanton, Treatment ard Rehabilitation
At of 1970 (P.L. B1-616), a6 emendad, relating to
nondiscriminadion on 1he basis of alcahol abuse or
atcoholsEm; {gh 58523 and 527 of the Public Health
Service At of TB12 (42 U.5.C. 55290 dd-5 ami 200 ee
), &5 emanded. melaling lo confidentialtty of aloshol
ard drusg Bbuse petent records; dh} Tille Wil &f the
Creil Righls Al of 1966 (42 U5.0. §53601 of seq.), a8
amanded, ralaling b nondiscriminetlon in tha sake,
renlal oF finencing of housing; (i) any other
nondiscriminalion provislons in the specific staluez)
undar which application kr Federal aeslatanca s berirg
made: and () the raguirements of any othar
nandiscrimmation sltalue(a) which may apphy 1o the:
application.

Standard Forin 4240 {Fev. 755
Praacibed by OME Cirauls 8-107

Preyaonts Fdtban Usable fupthnrzed for Lol Repriduciion
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11, Will samply. or has alraady cormgllad, wilh the
reguirerrunts of Tilkes 11 and 1@ the Uniform Felocation
Assistonos ard Roal Propedy Acgesiion Pobcies Act of
1970 (P.L. 91-646) which pravide fer fair and squitaida
Treeirman of parsorm displaced or whaes praparty is
aoguired A% A resull of Federal and {sderally-asssied
progrems. These raquingments apply b all ineresls in real
prapary ecqured for projact purposes regand less of
Faderal paricigaton in purchessas.

12, W cownply with Bha prowieions of tha Hetch Act {6 LS.
EE1501-1508 and 7324-T32E) which limit the polidcal
echivities of amployaes whose prncpal employment
activilies are funded In whale or 0 part with Faderal funds.

{40 LS. E2760 and 18 WE.C §E74} and the Contrac
Wirk Hours and Salety Stendarcs Act (40 U.5.C. §E327-
2323} regarding labnr stanclarcs Mor Medesally-assisbed
conabuclion subegreamante.

14, Wil compty with fiood insurarce purchase requirements of

Section 102(a) of ihe Flood Disaster Protection Ack of 1573

(P.L. 83-234) which requires recipienis o & special Lood
hezard ares to particpste = the pregram and 1o purchase
Food insurance if the solal ool of irsurabla comatruchon
and acquisition is S10.000 or mgre:.

15, Will comply wilh cnviomenta slandards which may e
prescaibed pursuani tz the following: {a) instiution of
ervimrrendal quality conbnd messetes under 1he National
Enmvimrmerial Pobcy Azl of 1589 (P.L. 91
180) aret Execulive Order (EC) 11514; {ob notdicabon
of vinlaling facifics purswant o EQ 11736, o)
protection of wedlande pursuant to EQ 143 (d)
gvalualion of Nowd hazards in flm:u-:lplajnu In accardarcea
wiih EC 11988; (&) essurance of pmject consisancy
wilh the approved Slabe menageaman program
developesd wader the Coaslal Zane Manageren? At of
1972 16 LL5.C. E§1451 &t 56 ); {F) corformity af

Will carmply, as appicable, whh the provesicns of ihe Cayvis-
Bacon Acd (40 LS., §5ET6a 1o 2TEa-T), 1he Copatend At

Federsl ections o Stata {Clean Airl imghemantation
Plans urter Section 176(chof the Claen Al At of
1885, as amended (42 LLS.C. E574071 el seq ) {4)
profectan of urdarground scurees of drinking waler
under ihe Safe Orinking YWater Aclof 1974, a5
amanded {FL. 83-523); and, [h) protection of
pnoangrred species under the Endangered Speoes
At of 1973, 2 amandsd (P.L 93-305)

16, Wil comply with the Wild and Scanic Rivare Act of
1BEB {16 U.5.C. §51271 &t seq.) restes 1o prolacting
componenis or potental components of the national
wild and ecenic rivars yesem.

AT, Wil B=alek e awarding egancy In aEaunng comphanca
with Seclion 106 of 1he Mational Hisloric Prasansation
Aot of 1966, a5 amanded {16 LLE.C, $4T0), EQ 11682
{Idertfication &nd protacticn of hietoms properes). and
Iheie Arthaeabagicsl 2nd Hislorls Presenatie Act o
1974 (16 LL5.C. §44683-1 at saq).

18, Will cause 1o be pedormed the requingd financia and
compllence audita in aceordanca with the Singla Audi
Al Armendmenls of 1996 and OMB Cirouar Mo, A-133,
"audits of Siates, Local Governmens, ark! Mon-Profd
Grganlzalions.”

18, Will cormgly wilh a4l anplicable requirerments af al alhes
Faderal kwwa, sxeculive orders, requlatans, ard policies
rwEnning thes progran.

20, Wil eoergply with The requiremente of Sacilon 10809) of
the Trafficking Wicdims Proteclion Ad, [TYPA) of 200, a5
amansed (22 .5.C. T10d) which prohiblts gram award
riscipierity or @ suberecipient fror 1) Endgaging In Sevens
formsz of irafficking in persans durng 1he penod of bme
thal he award is in ellect (2) Frocuring & camrmercal
sed pot curing the peried of lime that the awand is in
affect ar {3} Lalrg forcad labor In the performance of tha
et Or subsands urbar the s,

BIGNATURE OF ALNHORIZED CERTIFYING OFFICIAL

TITLE

B IR

’lm:irp-arnm, Board of Coumty Cownifsloners |

Consolidated Plan

ARPLICANT DRGANIZATION

i DATE SUBMITTED
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COARE Munibar AC4R000d
Exmration Dale: 113062000

Appllcatlen for Federal Asslstance SF-424

“ 1. Typ of Submission 2 Typa al AogiknlEen: " If Rezedon. Sleec] 2@ mpraio lehen 5
[ Presppiction [ e | .
[5] Application [ zeriinuaticn * Dthe- {Spect

[ 7] ChangmdiCarecisd Applicaian | [ Resigion | |

* 3 Dala Aasvee <. Apploa ket
|.mum | Apzoimands Coudly |
G, Fadaisd Ervily ket Ghb. Federal Sward ben fes

I 1l ]

Btata Lied Dwlys

A. Oale R v By Sake; l T. Smane Apphcabcr ldanifiern | |

B, APPLICANT INFORMATION:

“ . Lugd Hamg: |||.:. wands Loanty

* b, Emploven Tasgaser idenificzion Humber ICIMTIN: =z LEL

[e4-118825 | | pererrzams i

d. Addreas:

* Srmmii: [15i7n Plighe @tk or B . . N o i |
SNz [ |

" Ghy [ariay iz 10 . ]
CoupParah: | |

" Saane |Ir..: Florida I
Prosira: o e e e

* Gouning: [bgs: marmen aTaTez

*2p! PogtalCede: 14504~ 6823 - . __|

o Orpgan|izethanad Linkt:

Daparmment Hamae: Ohdslnn Hame:

Baard of County Jovnigalorers |Hm|91=‘.g & Supporbive Sersices

f. Hame and conteacl information of person iobe © anmabers imvolving this applicalion:
e [ ] e e |
kel Nams: |

TLastMome:  dpamivgz |
Saifix — |
_— -

The: Tirector

DHpaeicatianal Alllistcn:

C ' |

* Telephane ttamesr: [1352) 49 aaan | Fwwbrrber a5zl sap-433 !
® Ervwil -;-.Jli“-xi“"-l-':lem:.n:h.:l.|:a |
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Applicatlen for Federal Asplatance S5F-424

" 4. Typa of Applicant 1: Salact Applicant Typa:

|I: Cnanty (Euwwcrnmnk

Tyira o Applican] 2 Baloid Apphizani Tipe

Ty £t Applicnnd 3: Sclact Apphcand Tyea:

|
= Dl (st Ty

* 10. Mams of Fodaral Agency:

|I:I.El. Deparkment of HFowsing and Uriban Tevelcprent VEUCG

11. Cafnlng of Fadaral Domaslic ALcirtance Mumbar:
P

PTG Tibhe:

|NB Inveatment Fartcerchipa Frogran |BONE)

*12. Funding Opporiunity Humber:
| i

* Tln

ECHME Investment Fartrerchips Ercaran |BoHED

13, Ceyrapaiifion ldnndifcathan Murmber:

The:

14, Areas Aftected by Projoct [Grties, ©ourdias, S4abes, 6te]:

| [ Asaanacnmens | | Delots dttncimant | ™ Wi Atsctenes |

* 13 Descriptive Tiie of Appllepnts Projact:

Croale arsd preserve aifordable housiog wlrsush: oew CanITxract iom, Tenceing support services,
plain:ng ard edninactracion.

Agach eupporing dooamerts ss apeiles in agancy rsiuc eng.
At Atinchmants | [ Delels Ahachment= |~ Wigw Alscments |
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Applicatien for Federal Asslstance SF-424

16. Congrassional Olsdricts Of:

= a. Applcant “k PregramProes |12 1

Atech an addidanal lisl of PogramiPrapscl Cangresslonal Deircs Freeded.

[ | | Add Atrachmens | Deleie Atiactrment | | iew ttactemen |

1T. Proposed Project:

"a. S@r OFe |inso s b Lnd Dm0 500 202k

18. Estimated Funding [£):

®a. Federal 222,305.04
"1 Applcan|
"o Glake

=d. Lecal
“a, Dby

"1. Program Income

=g TOTAL 582,05 04

* 14. k= Application Subject o Review By State Under Expcutive Order 12372 Process?

D a. This applicalian was made availablke @ e Skl onder e Execulive Crder 12372 Prossecs far eevlew an I:l
I:‘ b Program Is ubject o E.Q1 12372 M hAs nol been seeched by the Staie for revdew.

[5] & Program ks not covanad by £.40. 18372

" 20. I dhes Apgpllcaatt Dalinequant O Ary Fadarol Debt? (M "¥es,” provide explanation in alackmsant |

D Tes E Mo

1 “Yes", proade explanatian and aflach

[ | | and Atmenens | Detate Atischmant | | viaw Allastenen

1. *By signing this applicstion, | cartify {1} bo Lhe stabemants contsined |n the liel of cerifications™ and (2} that the stalements
heerein ame true, compiete and accurabe bo the kel @F my kiswindge. | aloo provide the required assurances™ and agroc o
ceanply with any resulting barred if ) sccapd an seand, | @m awars Thet any fales, lctitous, or frraudulend striements or dlalms may
st imoe U cxieiinal, sl o adeninidrative penaltiss. (U5, Cade, Tille 18, Seclion 1001)

[Z " 1ACREE

** 1he izt of cadthcalions and ascuranoes, or @r Imemeol ske whene yow may ablan this lsl, & cobbnml i e arroecemertd or agensy
apac i instrigians

Avihorized RBepreseniative:

Prerfs:: Rrathare [olizabuth o |
madela flae [ ] :;PWVED AS TQ FORM
*Lagt Hams: |‘l-|".':_-'r|,r_: ) 4

Suiffh [

* itk Chairperaon, Boeard of i.‘uun_ty CoMTAESLoOera

" Tta phong Nurmber |h:-:'r-w--1c»u-:-

* Errail |E:|=.:\.'u|;dai}{nrnm.ﬂm'mmty s
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CIME Mumiber: S04l T
Exgiraticn Cana. (2252025

ASSURANCES - HON-CONSTRUCTION PROGRAMS

Pulaliv: reporting burdan fer ihis colection of information s estimated ko evarsga 15 minakes par resporde, ncheding time Tor reviesing
imstructione, eearching exisling dals sources, paltwring and maintaining the dala needed, ard compleling and reviewing he colledicn of
irfarmadion. Send commans regarding the burden eslimals: or any othor aspect of 1his colacion of information. including suggastions for
reducing tes burdan, 1o tha Office of Manegement and Budgat. Papenwork Redwction Propect (0348-00a0), Washngron, DC 204505

PLEASE M) MOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND

IT TO THE AQDDRESS PROVIDED BY THE SPONSORING AGENCY.

MGTE:

As [he duly suthorized rapresentalve of the applicant, | cartify that the applicant:

1.

Cartaln of theds assurancae mey not be applicabla %o your prosest ar program. fyou heve questions, plesse conact 1he
awanding agenacy. Furdher, ¢efain Fedeal seanding sgencies may ssuire appicants o sedify 10 adodilional assuranooes,

If euch 5 the casa, you will ba natdied.

Hae tha lagal uibarity to appy for Federal azaistance
andg the insfiulional, rranaoerial and firanczal capability
(ircludng funds sufficien w pay the non-Federal share
of praject coed) b engure froper planning, menagament
anii complelion of {he proged described in (b
appicalion.

Will give the ewardng agancy, thee Complmler Geoaral
of i United Stetea and,  appropriata, the Stake,
through sny aulboreed represenlzive, aecess o and
tha right 10 @xarmina all recorde, books, pepars. or
chixcumands relaled 1o the sward; arnd will estatlleh a
prapar aconunling sysiem in accordance wilh genecally
accepted sccounting standerds or agency dirackives.

Wil establksh safequards o prohibil employpeas fom
uging their positens for a purpoge thet consllubes or
presans the appeararsce of pasenal or organzationsl
cortfiel of Intaresat. or parsone gen.

Will inibate and complete tha wark within the appbceabla
e freme afier recaipt of apgroval of the swerding
BOETICy.

Will poemply with {he Inergovemmantal Parsannes Aol of
1970 42 U.5.C. §§4528-4T63) relating ko prescribet
standares lor men systems for pregrams funded wundar
g of the: 15 statutes or raguilaiiors epecitied in
Appande & of OFME Slanderds Tor @ Meit Syslam of
Pergnninel Admirssicalion (5 C.F R, 200, Subpart F).

‘Will comply with all Federal dalulss relating to
nawidiscriminalion, Thess include bul ara not frailed Lo:
tar} Tillm Wl of the Civil Rights Act of 10640 {P.L, 88-352)
which prenibite dizcriminalion on the basis of race, colr
ar natianal origin; (b) Titk: 1% of tha Educetian
Armeridmenis of 1972, a& amendad (20 U.8.C §51601-
163, and 1685-1686), which prohibits discrimination an
tha paeiz of gex; (] Secion 504 of the Rerabililation

Pravious Edilian Lekln
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Aot of +073, &5 armended [24 LL5C. §P5H), whch
prohiits discirnination an 1he basls o handcegs, (d)
the: Bge Discrimination At of 1975, a5 amended 42 L1,
B, 5561016107y, which prohlbits discriminstion on
Lhe beasis of age. (&) the Drug Aouse Ofice and
Traabment At of 1972 (P.L. B2-266], i amended,
raleding ta sundiscarmenaban an the besis of drug
abuse; §7) the Comprehensgive Alcchol Abuse and
Aleahohsm Prevvartion, Treaimant and Rshabiliaior
Act of 1970 (F.L. B1-E16), a3 amended, relating e
norgdscriminalion on tha pasis of aloohol abuse or
alcoholam; {p) &BE23 and 52T of the Public Haehh
Sorvice Acl of 1812 {42 U.S.C. §5280 di+-3 and 280
as- 3, & amended. ralaling to confidentality of s#cshol
and drug abuse patlen recorda; (h) Tite W of the Givil
Righbs Act of 1968 (42 V5., 663601 at san ], as
armended, releling b nondiscimination in the 3aka,
rendal or finanang of howsing: (i1 any ather
nordrscriminglion provigions in he apeacifc stauafs)
under which applicalion for Freerl assistanca is being
mada; and, [j) tha requirermenta of any other
nondscriminalion stalulefs) whaek may spply {o the
appkcalion,

Wil cormply. or has Amady complied, with dbe
requirerrents of Titles Il and 1l of 1he UnHorm
Relocation Assisiance and Real Proparty Acquiaition
Policias Act af 1970 (P.L. 91-GdE) which provice for
tair and equitable treatment of persons displeced or
whosa proparty is scquirad as & resull of Fedenal or
fedaralty-gasisled prxornms. These requirsments
apaly ki ol imlorests in real progerty acquired Tor
project purpozes regardkess of Federal parmcipation mn
plLirchasas.

Will comply, &2 applicable, with provialons of 1he
Habch &t (5 U.5.C. §81501-1508 and 7324-7328)
which Imi the political actvitios of amplovees whoss
prmcigal employment acthilies anx: fundad in whala
or In par with Federal unds.

Smndard Fomm di48 [Ray. 7-87|
Pramcribed by OME Clreubar A-102

273



9.

12,

Wil comply. a5 applicabile, wilh the progiene o the Devie-
Bacon Act (40 UL5.C. §§2T8a o ZTHe-T), The Copeland Act
{40 LB.C §2T6eand 18 UWLS.C. §A74), and the Carntract
Wik, Haurs and Safety Stendards Act (40 U5 .C. 55327
X33), regarding Lor slarmdacds Tor Pedaraly-gesiated
constructicon subagrermemns

. Wl sornply, i applicable, with oo IRSUrENce purchacs

recuiramants of Seciion W2(a) of the Flood Oisssiar
Procection &zl of 1873 JP.L. 93-234} which requires
recipients in g spedal foad hazard ares 1o paricdpate . he
pragram &nd 1o purchase Reod insurrge il Ihe lota cost of
irsuristle: comslruction and acquiedion @ 510,000 or more,

_ Wil coarply with arironmental standards which may be

prescribed pursuant b the fdlowing: {a) instuton of
ermirormenisl quality control measunes ueder (he Malions
Erwirorerental Pofcy Aol of 14669 (P.L. 91-190) and
Emacutns Qrier {EQ) 11514 [b) nulilication o vislating
feciltiea pursuant 1o EC 11738; () prolecton of wellands
pursuant ke EQ 1430, |d) eveluaton of lood hezargs in
fkradplemns in acoordance with EC 11808; e} sssurance o
propec] consistency wilh e approved St manegement
program devakopad under the Coastat Zore Marsgemant
Aot ol 1572 {16 U.5.C. §51481 et seaq. ) (F) conformily of
Fedaral actions ko Stele (Clean Air Implamanaton Plans
under Seation 176e) of tha Claan dir Act of 1965, as
amended (42 L5 .C. E§7401 el aen.); (7] mrotaction of
undergraund sources of drinking waler under the Sale
Dwinking Walar Act of 974, a5 smanded {P.L. 93-523);
and, {7} proteclinn of endangered speces undar the
Endamgerad Species Act of 1973, as amended {PL. 93-
086).

Wil comply with {he Wild and Scenic Rivess Act of
1968 (16 U.5.C. 581271 et sen.} relabed o protecling
componenls of polental ceampananite of the natnanal
wiks ard scanic meens Syshem.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

1%, Wil assist the awarding egancy in essuring compliance
with Sesclion 106 of 1he Naliona Hisboric Presasvallon
Act of 1966, 25 amenced {16 U.E.C. §470), 0 11595
(ioentificatan snd prviactian of hiskaric properlies), ard
thea Archasological end Histortc Presanrabon Aol of
1674 (16 L.8.C. 554801 el sag.).

14, Will comply with P.L. B3-34E regarding the protection of
human subjects immlved in eseach, davdapmenl, amd
raleted actwitias auppartad by this swerd of aEsstEnca.

15. Wil comply wilh the Laborabory Aremai Weliare Act of
1966 (P.L, BEF64d, as amended, 7 ULS.C. 452131 &
Eed.) pertEnmD to tha care, handling, and fealment of
war bksoded animats halg for rasaarch, 18eching, or
othar aclivitkss suppoarded by his award of assistence,

16. Wil comply wiih the Lesd-Bazed Paint Poizoning
Prevenlion Act (42 .55, 554801 & aeg_) which
prohibits 1he usa of lrisd-bimed painl in consbrecstion or
rehabilitelion of residanca sirushures.

17. Wil causa to be pedformed the required inancial ard
compiance audils in accordance with the Singe Audit
Ao Armgndmends of 1996 and OME Circular Mo, A-1335,
~Audis of Sates, Lecal Govemmants, and Man-Prodit
Urmanzalions.”

18, Wil carmply with 2 egplicable requirements of all othar
Fedaral laws, exesylive arders, regulations, and pollclas
Gowerming this program.

18, Wil cormgdy wilh 1he requiramants of Secton 106(g) of
the Trafickeng Yidlims Pmbection Acl {TVPA) of 2000, as
arrended (22 U.5.C. T404) which prehlbils grant ewerd
recipiEnts or & Sub-recplent o {1 ) Engaging in sevens
forme of treffickireg in persans during the pariod of ime
Ihil fhes award iz in affec (2] Procuing 8 commarcial
58 &t 1;|,||'i|'|5| thg parind of time that the award is in
effiect ar (3] Usaing fancad laber in the paformarce of the
ewird or subereands urer (e e

TITLE

B

|l:r.a:r|:|=|.'mu. Zoard of Tounky Comnicolacerc

APPLICANT CHRGAM IZATIIN

D TE SUBMITTED

|E|=1.'.|:.1.nrl\:| Caunty

e o
| 0B /B 20T
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ASSURANCES - CONSTRLUCTION PROGRAMS OME Humber, +140-0008

Expiratian Dlale: 032872025

Putic: regorting burden For thie collestion of informetion ie estimated 1o gvarpge 15 minwes par rasponsa, includng fime for raviawng
Iretruchione. eearching axisling date saurcas. gatharing and maintaining the data neaded, and cormglatng and raviawing the colection of
irformislion. Semd commenks recarding e burden esbreate or any ather aspect ol his colksclion al irfarmalion, mcduding suggeslion o
reducing this burden, 1o tha Ofics of Managemen and Budaat, Papenvork, Reduchion Project (E348-0042], Washington. DT F0503

PLEASE DO HOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AMD BUDGET. SEMD IT TO THE ADDRESS PROVIDED BY THE SPOMSORING AGEMCY.

MNOTE: Certain of thass asaurances may nol ba applicabie 1o your projest or pragrem. If wou have guaelions, plagsa contacd the
" Bwandng Agency. Further, cerlain Federal assislamcs swarding sgencies may requiie sgplicants o caify b sddilonal
gesurancas. Hsuch is the case. you will be netifiad,

A5 the duly awhonzed represantative of ihe aplicent;, | cerdify tat the applicim:

Has 1he lagal authorily b apply far Federal assistanca,
anrd 1he institional, managerial and inancial cepabiily
[Incheding funds sufficient to pay the non-Fadersl shere
ol projet cosls) It fsaers proper planiog,
maneagamarnt and comparon of projecl described mn
this sgplication.

Wil ghva the awarding egency, the Coempdroliar Ganeral
of the: Uniled Slates amd, Il apgropriale, 1he State,

tha righd ko examine all records, books, papers, or
docurmenta raletad be the aseatance; and will aetablish
A proper acscunbng Spsien in acseniance wilh
genaraly Brcepted accoumling standards or agancy
direciives.

Wil A disproge of, reksdify the use af, o change the
tarms of tha rgal propery tille or gther interesl in fhe
sile aind fealifies withoul parmigeion and inslrections
from the Fasarding agency, Will recard the Federal
ewending agency directves end will include a covanant
in Ihe bifke of real propesty acguired Inwhale orin part
with Fedaral aszisianca funds to assure non-
discriminetion duwring the uselul e of the prajact.

Wil comply with the requirements of the assislance
amanding apency with regard to the drafling. raview and
spproval of corstruction plans and specifications.

Wl préwide and rrasinlain compelen and adesuata
engineering supanvision at the conslinuction sie o
emsure (hal the compleda wark conforme with the
spproved plans ardd specificaions and will furnish

pragresgive feporie and such athar infamaltion as may be

required by the assistan ce swmarding agency o Slata,
Wil iniliale and corgate 1he work within the applicable

1ima frame aftar receipt of approwal af [Me asErding agency.

Will establish safeguards fo probibit @mphoyees From
using their peaiions for B purgoes thet corstities or
prazents the appeatanc: of peraonel oF onganlzataonal
corflict of Inberast, or personal gain,

Wil cairnply wilk b Irbesy e Riviedal Pesonmel A
of 1970 {42 U5 . E84726-4763) ralaling 10 presoribed
atanderds of mard eystemns for pregrame funoed

under one: of 1he 19 s{alules or regulalions spacified in
Appendix & of QWS Standands for @ Meat Syetem of
Fareannel Admineiration (5 C.F R, 800, Suspad F).

‘Will comely with the LeadHBazad Pairl Foisoning
Prevention Act (42 U.5.C. §5480H 8 geq. ) which
prahibils the use of lead-based paint in consiniction or
refabilietion of residence stnuciures.

Wil comply with all Fedeml stalubes rmising 1o non-
discrimination. These incluse but are net limibed to: (a}
THie % of the Givil Righls Acl of 1BEd [F.L. 85-352)
whigh prohibits discrimination on the hasis of raca,
coior o natlonal crigin; Jo} Tile & of the Educaton
Arnendments of 1372, & amended {20 LS. 551681
16683, and 1685-1686), which prohibits discriminetion
o b beals of e o) Secton 504 of the
Rehabililalion Aci of 1973, as armended (29} ULS.CL
7845, which prohibtts discrimination on the bazis of
handicaps: () e Age Dscrimination Al of 1075, a8
amanded (42 LIS .C. EEE101-5107), which prahibils
dissriminstion on ihe baele of age; {e} the Drug Abwss
CIHice and Treabment Act of 1972 (P.L. 32-255), as
amended releting o nondiscriminetion on the besis of
drug abuste; {1] Lhe Comprehengive Aloshol Sbuse and
Alcholism Prevention, Trastrment and Renabiliation
Ard al 1670 {P.L. 31-616). a3 amended, raleling to
nondscriminabon on b basis of alcobasd #use o
alcoholiam: (g) §5523 and 527 of the Public Haalth
Bervice Acl of 1312 (42 150, 54290 dd-3 and 250 aa
3, 88 amendead, relating s confidendiality of alcobao!
and drug abuae pellen records; (h) Titke VI of 1he
Civil Rights At of 1964 {42 U.5.C. EE3601 et 9aq.), &3
amended. ralatng te nondiseimination o b sale,
renlal o financing of houaing; (1} any other
nondiscimination pravisons n ke apeci'u:, slaluala)
under which egplicaton for Fadeeal assistance: & being
rmacle; and () he requiretnenta of eny athar
nondiscriminatan slatue(s) whick may a2pphy to he
applkeation.

Shervlard Form 4240 jRar. 7-07)
Praguribed by OME Clrculer A-102
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1. Wl comply, oF has already complied. with tha Fetral actions o Sale (Clean Axh implementalion
reduiraments of Tiles |1 end 1 of the Wifemn Releestion Pane undar Secbon 176{c) of the Claan Air Act of
Asmsiance and Real Property Acquisition Policies Acl of 1955, &s amended 42 U.E.C. §EFA01 et seq. ) (@)
1970 P L. 91 -G48 which prowide for firr oo eguiiabbe pratecdion af underground sources of drinking waler
treatrrent of personE deplaced o whose propsrty is undar the Safa Drinking Water Actof 1974, as
acfuired as a resalt of Feceral and fedarey-acaigted srmendad (P.L. #£3-525) and. (h) protaction of
programes. Thease requiremends apply o all inkerasks in real endangered speces under he Endangered Specias
progarty acqulred for project surpeses reqardiess of Act of 1973, a5 amended [F.L. 23205,
el PR o 16. W comply with the Wiki and Soenic Rivars Act of

) " L comphy wi ikt and Soenic

12, Wil comply with the pravisions of the Hatch Act (5 U.S.C, 1968 (16 U5, B&1271 ol &6q ) raletad o proteciing
§§‘! 5.»1:'1-151:!8 and T324-7328) wr_u-:l_1 Iimi the pelitical wompanents or prierial compoments of e national
aclivities of employers whose pringipasl emplyiment wikd and stanic nvers systam.
actlvines sre funded In whole or in part with Faderal furnis,

. - . 17, Wil eesest the BwBNGiNg agency In AsEUring compliance

13, Will comply, 85 applioebda, with the provisions of the Davis- wih Saclon 106 of tha Metional Historc Prassnstion
Bacon Al [4D us.c EI&Q?EE DJZ:I'EG-T}.. tha Copalard ot Act of 1966, ax amended (15 LLS .G, 470, EQ 11593
(40 LLS.C. B376c ard 18 LS ., §874), and the Comtracl {idantificalion ant pretectlon of hisloric propenies), and
Witk Hours and Safaty Standarde Act {40 U.5.C. §5327- The Archaeciogical ame Histods Preseralion Act of
333} regarding Labar slandards far federally-asoistd 1674 (16 U.S.C. §54608-4 ol 56a)
conetruclion suoagreements.

18, Wil caavmsis performed the i limamcial and

4. Wil comply with fload ingurance purchase requitrhents of mﬁﬁgﬁcﬁm i accorianos i o Singla Auil
Section 102(a) of tha Figod Disastar Protaction At of 1573 Act Smendments of 1896 and OMB Clicusar Mo, A-1 33,
(PL. 93234} which requires rcigients in 3 epecial flood "udils of States, Lol Governmenls, and Mon-Prafil
hazard aram b participata in tue pogram and o purchase Orgenizations.”

Tiood insurance if the total eost of insurable construction
and acquisition is $10,000 or rmoare. 18, Will comply wilh all appicetie requserments of all othar

16, Will cmply wilh enviranmeantal glardards which may be ;ﬁ:::lgﬁlf:;g:m e i e
prascrived pursyan 1o o folosing: [a) irslitution of
enymanmantal quality contrel maasures under the Makenal 20, Wil comply weh the requirerments of Section 106} of
Ervarunmental Palicy Acl of 1969 [F.L. 91- thee Traticking Wictines Profection Act [ TVRA) of 00, &3
180] and Emacutive Cirder (EQ) 1151 4; (b) nwiificatan amended (22 L5 T104) which probibits grar aeaaed
of widating Teclitles pursuant 1o EC 11725, i) raciplanis o & Eub-recipant from (11 Engaging in sevars
proteclion of wellands pursyand to EC 11980; 4d) Ters of Iralicking in persons duricg 1he period of line
evalabon of Aood hazards in Tleedplains in aceondance that tha award 15 in effect {2} Procuning a commerciat
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Appendix - Alternate/Local Data Sources

Data Source Name

2018-2022 American Community Survey

List the name of the organization or individual who originated the data set.

United States Census Bureau.

Provide a brief summary of the data set.

The five-year ACS offers 60 months of data collected between January 1, 2018 and December 31,
2022. The American Community Survey is an ongoing statistical survey that samples a small
percentage of the U.S. population every year, thus providing communities with more current
population and housing data throughout the 10 years between censuses.

What was the purpose for developing this data set?

The ACS multi-year estimates are more current than Census 2020 data and available for more
geographic areas than the ACS 1-Year Estimates, this dataset is one of the most frequently

used. Because sampling error is reduced when estimates are collected over a longer period of
time, 5-year estimates will be more accurate (but less recent) than 3-year estimates. ACS datasets
are published for geographic areas with populations of 20,000 or greater.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

This is a comprehensive data set that offers estimates with relatively low margins of error and
maximizes reliability of data at the census tract level nationwide. For the purposes of this report,
data was analyzed at the census tract level for Hernando County.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

January 1, 2018 and December 31, 2022.

What is the status of the data set (complete, in progress, or planned)?

Complete.

Data Source Name

HUD Inventory Management System (PIH/PIC)

List the name of the organization or individual who originated the data set.

United State Department of Housing and Urban Development (HUD).

Provide a brief summary of the data set.

Most recent public housing data as tracked by internal software administered by the housing
authorities. Data includes totals in use, characteristics of residents, race of residents, and
ethnicity of residents.

Consolidated Plan HERNANDO COUNTY 277

OMB Control No: 2506-0117 (exp. 09/30/2021)



What was the purpose for developing this data set?

To provide most recent accurate data regarding public housing programs.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one

geographic area or among a certain population?

Comprehensive. For the purposes of this plan, data is provided for Hernando County.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

Program Year 2023.

What is the status of the data set (complete, in progress, or planned)?

Complete.

3 Data Source Name

HOME Fair Market Rents

List the name of the organization or individual who originated the data set.

United States Department of Housing and Urban Development (HUD).

Provide a brief summary of the data set.

HUD's formula for Fair Market Rents data set equals Gross Rent: Cost of the Shelter plus utilities

(regardless who pays), Utilities, All major utilities except telephone, cable or satellite television,

and Internet services, Contract rent, The rental payment agreed to in a lease - could be Shelter

Rent, Gross Rent, or somewhere in between.

Per 24 CFR Part 92.252, HUD provides the following maximum HOME rent limits. The maximum

HOME rents are the lesser of:

1. The fair market rent for existing housing for comparable units in the area as established
by HUD under 24 CFR 888.111; or
2. Avrent that does not exceed 30 percent of the adjusted income of a family whose annual
income equals 65 percent of the median income for the area, as determined by HUD, with
adjustments for number of bedrooms in the unit. The HOME rent limits provided by HUD
will include average occupancy per unit and adjusted income assumptions.
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What was the purpose for developing this data set?

Fair Market Rents (FMRs) are used to determine payment standard amounts for the Housing
Choice Voucher program, to determine initial renewal rents for some expiring project-based
Section 8 contracts, to determine initial rents for housing assistance payment (HAP) contracts in
the Moderate Rehabilitation Single Room Occupancy program (Mod Rehab), rent ceilings for
rental units in both the HOME Investment Partnerships program and the Emergency Solution
Grants program, calculation of maximum award amounts for Continuum of Care recipients and
the maximum amount of rent a recipient may pay for property leased with Continuum of Care
funds, and calculation of flat rents in Public Housing units.

Provide maximum HOME rent limits.

How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?

This is a comprehensive data set. Department of Housing and Urban Development (HUD) annually
estimates FMRs for Office of Management and Budget (OMB) defined metropolitan areas, some
HUD defined subdivisions of OMB metropolitan areas and each nonmetropolitan county. For the
purpose of this plan, data collection is for the Hernando County MSA.

What time period (provide the year, and optionally month, or month and day) is covered by this data set?

HUD Fiscal Year 2023.

What is the status of the data set (complete, in progress, or planned)?

Complete.

4 Data Source Name
2016-2020 CHAS
List the name of the organization or individual who originated the data set.
United States Department of Housing and Urban Development (HUD).
Provide a brief summary of the data set.
Comprehensive Housing Affordability Strategy. Each year, the U.S. Department of Housing and
Urban Development (HUD) receives custom tabulations of American Community Survey (ACS)
data from the U.S. Census Bureau.
What was the purpose for developing this data set?
These data, known as the "CHAS" data (Comprehensive Housing Affordability Strategy),
demonstrate the extent of housing problems and housing needs, particularly for low income
households. The CHAS data are used by local governments to plan how to spend HUD funds, and
may also be used by HUD to distribute grant funds.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Comprehensive. For the purposes of this plan the CHAS data was used for Hernando County.
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What time period (provide the year, and optionally month, or month and day) is covered by this data set?
On September 5, 2023 HUD released updated CHAS data based on 2016-2020 ACS 5-year
estimates.
What is the status of the data set (complete, in progress, or planned)?
Complete.
5 Data Source Name

Public Housing Data
List the name of the organization or individual who originated the data set.
Hernando County Housing Authority.
Provide a brief summary of the data set.
Information and data collected and tracked by the housing authority of total units or vouchers in
use.
What was the purpose for developing this data set?
To track public housing usage and information.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Comprehensive. For the purposes of this analysis, public housing data in for Hernando County
residents, excluding those served by the Brooksville Housing Authority.
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
2024
What is the status of the data set (complete, in progress, or planned)?
Complete.

Consolidated Plan HERNANDO COUNTY 280

OMB Control No: 2506-0117 (exp. 09/30/2021)



	Executive Summary
	ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

	The Process
	PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
	PR-10 Consultation – 91.100, 91.110, 91.200(b), 91.300(b), 91.215(I) and 91.315(I)
	PR-15 Citizen Participation – 91.105, 91.115, 91.200(c) and 91.300(c)

	Needs Assessment
	NA-05 Overview
	NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)
	NA-15 Disproportionately Greater Need: Housing Problems – 91.205 (b)(2)
	NA-20 Disproportionately Greater Need: Severe Housing Problems – 91.205 (b)(2)
	NA-25 Disproportionately Greater Need: Housing Cost Burdens – 91.205 (b)(2)
	NA-30 Disproportionately Greater Need: Discussion – 91.205(b)(2)
	NA-35 Public Housing – 91.205(b)
	NA-40 Homeless Needs Assessment – 91.205(c)
	NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)
	NA-50 Non-Housing Community Development Needs – 91.215 (f)

	Housing Market Analysis
	MA-05 Overview
	MA-10 Number of Housing Units – 91.210(a)&(b)(2)
	MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
	MA-20 Housing Market Analysis: Condition of Housing – 91.210(a)
	MA-25 Public and Assisted Housing – 91.210(b)
	MA-30 Homeless Facilities and Services – 91.210(c)
	MA-35 Special Needs Facilities and Services – 91.210(d)
	MA-40 Barriers to Affordable Housing – 91.210(e)
	MA-45 Non-Housing Community Development Assets – 91.215 (f)
	MA-50 Needs and Market Analysis Discussion
	MA-60 Broadband Needs of Housing occupied by Low- and Moderate-Income Households - 91.210(a)(4), 91.310(a)(2)
	MA-65 Hazard Mitigation - 91.210(a)(5), 91.310(a)(3)

	Strategic Plan
	SP-05 Overview
	SP-10 Geographic Priorities – 91.215 (a)(1)
	SP-25 Priority Needs - 91.215(a)(2)
	SP-30 Influence of Market Conditions – 91.215 (b)
	SP-50 Public Housing Accessibility and Involvement – 91.215(c)
	SP-55 Barriers to affordable housing – 91.215(h)
	SP-60 Homelessness Strategy – 91.215(d)
	SP-65 Lead based paint Hazards – 91.215(i)
	SP-70 Anti-Poverty Strategy – 91.215(j)
	SP-80 Monitoring – 91.230

	Expected Resources
	AP-15 Expected Resources – 91.220(c)(1,2)

	Annual Goals and Objectives
	Projects
	AP-35 Projects – 91.220(d)
	AP-38 Project Summary
	AP-50 Geographic Distribution – 91.220(f)

	Affordable Housing
	AP-55 Affordable Housing – 91.220(g)
	AP-60 Public Housing – 91.220(h)
	AP-65 Homeless and Other Special Needs Activities – 91.220(i)
	AP-75 Barriers to affordable housing – 91.220(j)
	AP-85 Other Actions – 91.220(k)

	Program Specific Requirements

