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Fiscal Year 2025-2026 Annual Budget

Transportation Gas Stormwater Facilities
Trust Taxes Mgmt MSTU

Includes: Transportation Trust, Gas Taxes, Stormwater Management MSTU, Facilities

Area of Operations Public Works

PRIOR YEAR BUDGET BUDGET

FY2024 FY2025 FY2026 Increase | (Decrease) Percentage Increase | (Decrease)
Expenses
Personnel Services $11,919,000 $12,531,770 $12,673,586 $141,816 1%
Operating Expense $15,941,420 $17,719,115 $17,243,044 ($476,071) (3%)
Capital Outlay $35,006,789 $36,830,887 $32,061,026 ($4,769,861) (13%)
Grants & Aid $10,690 $12,800 $14,000 $1,200 9%
Transfers $4,621,505 $5,055,185 $3,087,782 ($1,967,403) (39%)
Budget Reserves $18,347,289 $16,668,916 $24,358,047 $7,689,131 46%
EXPENSES TOTAL $85,846,693 $88,818,673 $89,437,485 $618,812 1%
Revenues
Taxes $21,934,133 $23,726,672 $25,486,222 $1,759,550 7%
Intergovernmental $4,013,024 $4,055,020 $4,253,138 $198,118 5%
Charges for Services $1,371,355 $1,512,583 $2,051,555 $538,972 36%
Miscellaneous $276,072 $280,669 $281,814 $1,145 0%
Transfers $438,091 $60,276 $10,000 ($50,276) (83%)
Other Sources $46,576,551 $49,031,579 $44,123,765 ($4,907,814) (10%)
REVENUES TOTAL $74,609,226 $78,666,799 $76,206,494 ($2,460,305) (3%)
Surplus | (Deficit) ($11,237,467)  ($10,151,874)  ($13,230,991) - -

Public Works by Department

2022 - 23 Adopted Budget 2023 - 24 Adopted Budget 2024 - 25 Adopted Budget 2025-26 Budget

Gas Taxes $45,906,802 $39,409,161 $36,680,460 $45,018,601
Road & Traffic Maintenance $6,007,323 $9,391,148 $12,136,748 $12,432,985
Facilities Maintenance $6,783,078 $9,489,423 $10,517,621 $11,925,702
Transportation Trust $6,117,182 $6,892,321 $6,021,581 $9,258,071
Stormwater Management $5,598,514 $6,918,819 $7,062,270 $8,254,338
Engineering $2,074,095 $2,531,943 $2,508,527 $2,537,788
Department of Public Works $3,500 $8,100 $0 $10,000
TOTAL $72,490,494 $74,640,915 $74,927,207 $89,437,485
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Personnel Expense by Area of Operations

DPW - Area of Op - Stormwater Managemen...
Personnel Expenditures Transportation Trust

Data Updated Sep 04, 2025, 6:51 PM

Engineering

Road & Traffic Maint...

Facilities Maintenan...

$12,673,586.00
Expenses in 2026

DPW - Area of Op - Personnel Expenditures
2021 - 22 Adopted 2022 - 23 Adopted 2023 - 24 Adopted 2024 - 25 Adopted 2025-26
Budget Budget Budget Budget Budget
Road & Traffic Maintenance $5,225,134 $5,459,053 $6,585,802 $6,837,023 $6,701,037
Facilities Maintenance $2,112,162 $2,174,578 $2,571,098 $2,786,837 $2,941,390
Engineering $1,246,887 $1,5621,821 $1,891,636 $1,893,729 $1,829,058
Transportation Trust $968,677 $836,645 $948,850 $959,378 $845,608
Stormwater Management $192,137 $216,184 $303,486 $333,478 $356,493
mepartment of Public $3,121 $0 $0 $0 $0
TOTAL $9,748,118 $10,208,281 $12,300,872 $12,810,445 $12,673,586

Area of Operations - Public Works
Job Title Department of Public Works
Allocated FTE Count

ACCOUNTING CLERK Il 1
ADMINISTRATIVE ASSISTANT I 3
ADMINISTRATIVE ASSISTANT il 1
ASSISTANT COUNTY ENGINEER 1
ASSISTANT PUBLIC WORKS DIRECTOR 1
CAD DRAFTER 1
CONTRACTS AND TRAINING COORDINATOR 1
CREW LEADER 7
CUSTODIAN | 1
CUSTODIAN SUPERVISOR 1
CUSTOMER SERVICE SPECIALIST 1
DEPUTY COUNTY ADMINISTRATOR 0.2
DIRECTOR OF PUBLIC WORKS 1
DPW INSPECTOR | 4
DPW INSPECTOR II 2
ENGINEER Il 1
ENGINEERING DEVELOPMENT COORDINATOR 1
EQUIPMENT OPERATOR 23
FACILITIES MANAGER 1
FIELD SUPERVISOR 5
FINANCE MANAGER 1
FINANCE SPECIALIST 2
FLOODPLAIN MANAGER 0.5
FLOOR TECHNICIAN 3
HEAVY EQUIPMENT OPERATOR 3
HEAVY EQUIPMENT OPERATOR -2100585 1
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Job Title
HORTICULTURE TECHNICIAN
Horticulture Technician (N)
LEAD CUSTODIAN
LEAD DPW INSPECTOR
LEAD HORTICULTURE TECHNICIAN
MAINTENANCE TECHNICIAN |
MAINTENANCE TECHNICIAN I
MAINTENANCE TECHNICIAN 1lI
MAINTENANCE WORKER I
OPERATIONS ASSISTANT
OPERATIONS COORDINATOR
PAVEMENT SENIOR PROJECT MANAGER
PROJECT COORDINATOR
PROJECT MANAGER
PROJECT MANAGER II
PROPERTY MANAGEMENT ASSOCIATE |
PROPERTY MANAGEMENT ASSOCIATE Il
PROPERTY MANAGER
ROW PERMIT TECHNICIAN
SENIOR DATA SPECIALIST
SIGNAL PROJECT MANAGER
SITE PLAN REVIEW COORDINATOR I
SPECIAL ASSESSMENT COORDINATOR
SPECIAL EQUIPMENT OPERATOR
STORMWATER ENGINEER
TRAFFIC ENGINEER
TRAFFIC ENGINEERING ASSISTANT Il
TRAFFIC SIGNAL TECHNICIAN |
TRAFFIC SIGNAL TECHNICIAN I
TRAFFIC SIGNAL TECHNICIAN liI
TRAFFIC TECHNICIAN |
TRAFFIC TECHNICIAN Il
WAREHOUSE AND SHOP TECHNICIAN
WATER RESOURCE SPECIALIST TRAINEE

ALLOCATED FTE COUNT
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Transportation Trust
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Upcoming Projects of Interest to Citizens:
County Engineering Department
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Transportation Trust

PRIOR YEAR BUDGET BUDGET

FY2024 FY2025 FY2026 Increase | (Decrease) Percentage Increase | (Decrease)
Expenses
Personnel Services $9,187,342 $9,481,260 $9,375,703 ($105,557) (1%)
Operating Expense $5,320,036 $7,644,302 $7,813,108 $168,806 2%
Capital Outlay $451,000 $201,378 $35,000 ($166,378) (83%)
Grants & Aid $9,370 $11,500 $12,000 $500 4%
Transfers $472,696 $235,564 $245,651 $10,087 4%
Budget Reserves $4,012,999 $4,999,196 $6,820,038 $1,820,842 36%
EXPENSES TOTAL $19,453,443 $22,573,200 $24,301,500 $1,728,300 8%
Revenues
Taxes $11,419,093 $12,621,462 $14,049,214 $1,427,752 1%
Intergovernmental $139,000 $141,000 $146,000 $5,000 4%
Charges for Services $596,000 $1,334,300 $1,260,000 ($74,300) (6%)
Miscellaneous $174,670 $94,750 $95,009 $259 0%
Transfers $154,697 - $0 $0 -
Other Sources $6,969,983 $8,381,688 $8,751,277 $369,589 4%
REVENUES TOTAL $19,453,443 $22,573,200 $24,301,500 $1,728,300 8%
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Our People - FTE Count

Transportation Trust
Job Title 1011

Allocated FTE Count

ACCOUNTING CLERK Il 1
ADMINISTRATIVE ASSISTANT II 2
ADMINISTRATIVE ASSISTANT IlI 1
ASSISTANT COUNTY ENGINEER 1
ASSISTANT PUBLIC WORKS DIRECTOR 1
CAD DRAFTER 1
CONTRACTS AND TRAINING COORDINATOR 1
CREW LEADER 7
CUSTOMER SERVICE SPECIALIST 1
DEPUTY COUNTY ADMINISTRATOR 0.2
DIRECTOR OF PUBLIC WORKS 1
DPW INSPECTOR | 4
DPW INSPECTOR I 2
ENGINEER Il 0.6
ENGINEERING DEVELOPMENT COORDINATOR 1
EQUIPMENT OPERATOR 23
FIELD SUPERVISOR 4
FINANCE MANAGER 1
FINANCE SPECIALIST 1
HEAVY EQUIPMENT OPERATOR 3
HEAVY EQUIPMENT OPERATOR -2100585 1
LEAD DPW INSPECTOR 1
MAINTENANCE WORKER I 13
OPERATIONS ASSISTANT 1
OPERATIONS COORDINATOR 1
PAVEMENT SENIOR PROJECT MANAGER 1
PROJECT MANAGER 1
PROJECT MANAGER Il 1
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Job Title 1011

PROPERTY MANAGEMENT ASSOCIATE | 1
PROPERTY MANAGEMENT ASSOCIATE Il 1
PROPERTY MANAGER 1
ROW PERMIT TECHNICIAN 1
SENIOR DATA SPECIALIST 1
SIGNAL PROJECT MANAGER 1
SITE PLAN REVIEW COORDINATOR Il 1
SPECIAL ASSESSMENT COORDINATOR 1
SPECIAL EQUIPMENT OPERATOR 8
TRAFFIC ENGINEER 1
TRAFFIC ENGINEERING ASSISTANT Il 1
TRAFFIC SIGNAL TECHNICIAN | 4
TRAFFIC SIGNAL TECHNICIAN II 2
TRAFFIC SIGNAL TECHNICIAN 11l 1
TRAFFIC TECHNICIAN | 4
TRAFFIC TECHNICIAN |1 1
WAREHOUSE AND SHOP TECHNICIAN 1
ALLOCATED FTE COUNT 107.8
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Nk g3K_ K pn232>" y ™ 2bG%Fb | [ingKnF>G Kl FypRKp>x3 nbGKI N2l RKK. >S S > K
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>3 gD 2D npgGD” > 12 >S K > GhPnb>1 n-

County Fuel Tax (1 Cent)

| KGD® 2. f%at, 1,12 12 F%36F 2 N8 >¥ ppgpkn

1RKGg" py R KE>XxZKv Kl D 2 bondRy K2>PoRKKDP, 23K 1 KD 21 RK3 nbb GKKI n2>nihZFK
qnKl Fy2hq” pKzbrie” nj bnpepd” ElSKI Kxj K nkn2S Gyl S GpRnkKl g@®” DPFb’ | K

S | KFKI * KnneS Gynmikl 2o nj bnp>p®™ 4 gnp bnkn2 P32pRKZKQSYSpYKES K PaR>pPRKNKE nbG<KI n
FKgnKl mng @GR gni bnkKn?S 2nh Kbkl q GRpRKFgnh K PGhg™ py2l Ar>HniK_ 3>xKn-21L RKY nbbG<KI n
>ni>"H Gl FhASCERD " Yy SPRKN>_ KFm g>2gnKl bl SInFqpS GPoRK2 b™ npapd” > gKeL>X-

Motor Fuel and Diesel Fuel Taxes
(Ninth-Cent and Local Option Fuel Taxes)

| K@D r2.f %k, [,111 TEK 2.f %« SLTTAEG 2% .., 2" | 211% .2 2 /bn8 >¥ popgpkn

bg™ py2ZQbvKm _ K pnzni>qpRbng Kl 3b27KvyZqj 3b?2,. 2K pnhPHhGhj pB” R KX KNS 30RKFhm. 2P
PRAKICNK] >mrpk@ Ky FKn2l RKe nmPSi>4>x 0P, 23K b KvKny? KpQ>"h™ DR bpomd> | 4 KnkeRyKnb”
WSRS 220" py2 " bw’ RKE S pREGK pRIKE>X IRS>X2 . Sy FK>qpRbng Kl Fy2> om S > K
>| bj gl Fy2>" Kxprbnh S >nya/bpbPoRKZQovKM S (BFbl yhravbpknd>j | nov>eS 2>2hg” pyw S K
nKAKNIC | 2> | RKG nibGKKI ne>niegnkl 207y | 2nj KGB KI 2o nj bnpsp®” Kxj K | $nikn21 RKNKGD” |
3> DR, 3hRA 2™ KvKny? KPQ>YH™ P bpbnd>" | 2 KnkeR Kb av SRS 22hq" py-21 R$Eo>X
_ >yFK>qpRbng Kl Fy2' m S > G| bj (Kl Fy22  >hnRyabpkbPpRKQbvKM S bl ydmvbpkm
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Kxj K | Sqnin21 RKRS 205X 23122, 7h7 2K pi?Kvyj b® KvKny? KEQ>"b' R bR Kenb v $RS 2>
&g .2 |1 1 KKK bpng FAGADHIRIT>X 2L RIZ>1 | D >>x2. SyFKRKV K Fy2>" Hm S > K
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G_ j RK ng/Kg 7> -

g pyw 3 KKK | g_ 302l bj pz>_ K | 20miK >G2>" yDPpRKNKp>X K2 qnpFKRKY 2>2>20K Knaeh
KXG@D 2l Ko * Kl 2SS n2@BSf .., 2 /2 qnpRKm bniK2>2kKKniK | q_ 3haiK >G> Kxj 318 Fpox2_ qnFK
RKY 2>>2QK K a'KGQD™ Gm® QW RS RIZE<E_ b pRY Kndl 25 _ Kl SpKY3 kAKX S GpRK
KHKGS K >po PORKTKK. >GKI 0>x 2> | PRKKKNK | g_ 2 >y2j | Konb™ IRKF>Ybph™ Yh™ G FRS
RIZE<E_ b’ pRj Knl -

1RK KQSY>pgnieR>m>qpRbng Kl 3RKNp>pW S KK q>'S >pD” DPHG2j o 2ox K’ 2 KnKPRyKFy
Nk q$i5 QER>FIRKERY VORAC PP PRI, 7hPRAC ptRy KPp>x 2> KYe>n2oR2, 23K 7 S pREGK PRy KX FK
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KK D™ 4 KK KS KvKny2Gog™ pyKvK 20RbqQRIRKGhg” pyXbvKm _ K . >yZ bpR>VIKES | bnKl
KSRKMp>x D™ 2 bpordRK%m >y2 bpFKeKvy S QpRK>x2™ 2. bR KS>pPoRK2. >xS g 2Kt

b’ nKl gK py, 22K praw bnmpRHPHG2hj pd° ox kvK gk 2 KnkeRyKe>nikdl SInd-qpKl 3b7Hh G
QovKm _ K, KQ>nh KnnZo Pw RKpRKMb ™ bppRK2Gaq™ py2XbvKm _ K pP3rKvy S FpoRKnkpw b3o>x Kndo™
_ bR K=>p>" y ek

Gas Taxes
PRIOR YEAR BUDGET BUDGET

FY2024 FY2025 FY2026 Increase | (Decrease) Percentage Increase | (Decrease)
Expenses
Personnel Services $78,874 $76,874 $0 ($76,874) (100%)
Operating Expense $5,788,170 $4,684,860 $4,054,545 ($630,315) (13%)
Capital Outlay $25,250,085 $27,550,275 $12,551,945 ($14,998,330) (54%)
Transfers $3,477,018 $4,401,731 $2,148,621 ($2,253,110) (51%)
Budget Reserves $12,351,305 $7,461,822 $13,932,495 $6,470,673 87%
EXPENSES TOTAL $46,945,452 $44,175,562 $32,687,606 ($11,487,956) (26%)
Revenues
Taxes $5,756,202 $6,011,240 $6,142,054 $130,814 2%
Intergovernmental $16,025,512 $12,889,288 $4,202,869 ($8,686,419) (67%)
Charges for Services $638,805 - $638,805 $638,805 -
Miscellaneous $16,000 - $0 $0 -
Transfers $2,527,855 $2,312,817 $655,826 ($1,656,991) (72%)
Other Sources $21,981,078 $22,962,217 $21,048,052 ($1,914,165) (8%)
REVENUES TOTAL $46,945,452 $44,175,562 $32,687,606 ($11,487,956) (26%)

+Knmb™ * KnKnv SKnw Knik@>Y2_ bvKl 2b2 n»" nj bnp>p®” 2 ngnpRy ™ | 2
#) KepS @@ Xj K nkd KanKl 24 gkgh2 . bvK. K poP2 p29iKna>" | 27 nqgny” G2 n» nj bnp>pd” 2 ngnp
ql-
> e qp>y2> | e nRkmd KGSnKI 24 g kbh?GymmiK 7 nb KGonenil g 316 B >paRKPGo_ | "KpS @& |
T KwKm nhZKGnFKS S j K K K 23S 4 KnSY' § R>nK3
gl QKPKNKnvKn2S Gik>nKl 2>n3 nZKGn?S 3 KnE)' 2>nin@RKI /Kl b k>R npng Q@D 4 R>nKES 20RK
Ry pg ik
T pn@QovKm _ K p>2> | 2Lt nRKmA KGRGnKI 2S kv K gkl gikhad_ | Kpd™ DPQ” @ nbZAKGn-
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q b Hernando County, FL
¥ Board of County Commlssmners

| Fiscal Year 2025-2026 Annual Budget

Mass Transit
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> 9B >2S bm >pdH° D IR NKvSKKDRFIFy 1K qIK_ K pr> | brdRbw b2 | yForng Km
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Mission Statement

1RKZ. SInD” DPARKZ Km > 1 b2 bg” py2 K >np_ K pbP+qFS38 b n233b3 nov 3 Kn>RG»™ nj bnp>p”
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G g PKAWRRS 2 KM > 1 b2 bg py-2 >nElmr n§P3Y >npbP>RIVS FR>F. Snd™ -3

Goal
1RKGQL>PR  >nrelmy’ ngP$b3 nbvS K>RSS | KR GK ) qF'SSoe’ nj bnppd” 203RKGHS K ntbP
Km >"1b2 bqg" py

Performance & Metrics
>nr2l ne” n$oj KnrpKn2Ll RK gng nbv 3 S QG>ntKKl 2nKnv S3A K Kny2>" | KR GK pniknbg n3"h Gpd”
K R> G5B >EXnnF3%y2>" | A"~ K Qy2id>ning K pbPR Km > | b2 bqg™ py3
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o #j KppKl 2.2 Syrdd >pd
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Upcoming Projects of Interest to Citizens
Mass Transit

CIP Item #Title
wf<omf gn? pj 2 2 jnbvK K pn
JEf 1m ng¥ RKYK2 _ K $Kn
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Mandates

o >nLm PSPk gkl 3h3 mvS K& | K K pony?

bl KbP Kl Kne'2. KQu/>pd™ nd

e XKl ZnbqpenKny X

Mass Transit

Expenses
Personnel Services
Operating Expense
Capital Outlay
Transfers
EXPENSES TOTAL
Revenues
Intergovernmental
Charges for Services
Transfers
REVENUES TOTAL
Surplus | (Deficit)

CT@
PRIOR YEAR BUDGET

FY2024 FY2025
$305,822 $304,825
$7,373,048 $8,228,369
$2,987,894 $3,503,228
$20,211 $4,800
$10,687,875  $12,041,222
$8,404,184  $10,850,143
$41,215 -
$2,234,575 $1,182,979
$10,679,974  $12,033,122
($7,901) ($8,100)

nKnv S3AV $R2 XKl 2bqpKng K KI K
2ot S qF) >n E 2 >mepm ng>2h_ | K K Fb

BUDGET
FY2026 Increase | (Decrease)
$289,396 ($15,429)
$6,582,035 ($1,646,334)
$3,812,967 $309,739
$4,800 $0
$10,689,198 ($1,352,024)
$9,340,786 ($1,509,357)
$0 $0
$1,348,412 $165,433
$10,689,198 ($1,343,924)
$0 -

Percentage Increase | (Decrease)

(5%)
(20%)
9%
0%
(11%)

(14%)
14%
(11%)

+Knmb® K@ KG#enke> | 2] KepS @ xj K nKmeS GiKenikenie KGn? * ptknQbvKm K pPnivK qkeS GikenK
bPR;" | S Fb_ % pop@> 12 Kl KRl n§PQer” m-

Allocated FTE - Mass Transit
Job Title

Allocated FTE Count
ALLOCATED FTE COUNT
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ernando County, FL
Board of County Commlssmners

Flscal Year 2025-2026 Annual Budget

Stormwater Management MSTU

Mission Statement

1RK $InD” DPRKY om w>pKm > >QK K p+nbQr . 2313h3 nbv3 KK j iRK nYk2_ > >QK K p
> 23" bR pom w>pKMpRnbg QRbqPRIZ bg”™ py2 bbj KnppSKaw >pKnmRKI 2npgl y2>" 12 > >QK K p
>N Qw SRIRKY bgpRWKN? b8 >B8 >k > >QK_ K B SImEPp>CDh_ j "SR K poPRKE >pd” >A
+bMgpd” 2 IAR>NQE 'S S >pd” ¥ ynpK 2AKmpS Gpd- 3

Goals

S S>pB DA S > 1 £bbl S P KM nZhmRK2 b>m DR bg  py2 b~ $nd” Knm2 bq py
np>PDERKM bvKm K p>2>QK GEn 2> | 3RKNKNS K prdbP Km >' | b2 bg” py?S %nh Kndb? nknKnvke>' |
S | nbvKIRKSARKSR >y 2" 1 4 4>y DPYSK:3

Stormwater Management MSTU

PRIOR YEAR BUDGET BUDGET

FY2024 FY2025 FY2026 Increase | (Decrease) Percentage Increase | (Decrease)
Expenses
Personnel Services $303,486 $333,478 $356,493 $23,015 7%
Operating Expense $461,024 $597,674 $276,162 ($321,512) (54%)
Capital Outlay $5,668,471 $4,889,367 $4,496,000 ($393,367) (8%)
Grants & Aid $1,320 $1,300 $2,000 $700 54%
Transfers $7,752 $3,840 $4,640 $800 21%
Budget Reserves $742,793 $2,713,184 $3,119,043 $405,859 15%
EXPENSES TOTAL $7,184,846 $8,538,843 $8,254,338 ($284,505) (3%)
Revenues
Taxes $1,607,508 $1,776,770 $1,977,759 $200,989 1%
Intergovernmental $1,231,000 $1,271,000 $1,231,000 ($40,000) (3%)
Charges for Services $20,000 $45,000 $45,000 $0 0%
Miscellaneous $155,500 $155,500 $155,500 $0 0%
Other Sources $4,170,838 $5,290,573 $4,845,079 ($445,494) (8%)
REVENUES TOTAL $7,184,846 $8,538,843 $8,254,338 ($284,505) (3%)

1 RKA KGHonKDOP# | KnepS QPKXj K nKnz>" |2 > $%# qp>y 232 g Kgh2oRKe KGK>nkeb Pbg b g neXl
K QS KKns Q@nKnvSXn? (™ prrGn®>" | 23 KGISNKES Kxj KGKI 2G5 $>S | nbvK_ K mn3

m a2 325 Ginkdl qkgb?2 nbb] nvSY¥2 . Zj | >pKI >g>pd - -

[ 127>xkvK gKeS GienKl 2 qkbhEKnpS. >kl A>g>ph” 25 GienKn2>' | 2# pRKM. KvK K/ bgn@n
| KG>nKI G | KpD™ DR bbj Knrpyke QikKK. K pw 3Ry 8 8

Our People - FTE Count

Stormwater Management MSTU

Job Title 7552
Allocated FTE Count

ENGINEER Il 0.4
FLOODPLAIN MANAGER 0.5
STORMWATER ENGINEER 1
WATER RESOURCE SPECIALIST TRAINEE 1
ALLOCATED FTE COUNT 29
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”Hernando County, FL
Board of County Commlssmners

| Fiscal Year 2025-2026 Annual Budget

Facilities
Mission Statement
1RKZ. 3D DP >EIKPIZhRIM SR q>"FyFq3 S PnKnvSKS 2 bg” pyEbw” Kl 2 | 2ZK>nK
P-@PKDM bg py>QK GKNZRKIAK _ j DyKKn 2 | 3RKG qF 3! bS PFgnS Knndw $RZRK 23 nbvS K
>S3>AE | 2 npF¥avbr S @K veh' K FIR>PSE® | GV KGhIRKSAD_ | "$IR_ K PoPpRKSN
_Snd n

What We Do

>@Jy2 >S K > GG nbvS KA g>"'FyFq3 S GnKnv SKAKKGNE>"3 'q_ FSQ2 7 3F>SpSQ
GInbl SA?7> I nGj K>S K > &KFqS S @ik bv>pd™ 2" 1S jibvK. K pi2S 2 bg” pybw’ K 2> |
NenKl PEPKnbM bg™ py2 QK GKnZRKSAK | HhyKKn 2" | 3RKg qF'S5

Goals
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Metrics & Performance

>SEPH? >S (K > GG mmiK py2niknj b™ nF ¥t « g3 S QiRnbqQRbgPRK2 bg™ py,3bp>"S Q
& f S 1l g>ni@KKp2 bbnh S >p" | 2n@GRKI q/¥RKA >3y nikvK pvke>" | K KniK G2 >S (K > &K
p>n] K N niRpR>P>YR-EFKN ynK_ n2> 1 K g K pbj KnepkeG' pS gbgrrynkvK 4512 sy
WKK] 2t%03 >ym>y Kombd KK g3 S G | D™ ntn>R> | 20l R j S p

Projects & Tasks Completed FY24-25
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Upcoming Projects of Interest to Citizens
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Mandates
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Facilities
PRIOR YEAR BUDGET BUDGET

FY2024 FY2025 FY2026 Increase | (Decrease) Percentage Increase | (Decrease)
Expenses
Personnel Services $2,428,176 $2,786,837 $2,941,390 $154,553 6%
Operating Expense $4,909,717 $5,256,521 $5,101,912 ($154,609) (3%)
Capital Outlay $4,084,656 $4,188,864 $3,820,000 ($368,864) (9%)
Transfers $143,423 $60,800 $62,400 $1,600 3%
EXPENSES TOTAL $11,565,972 $12,293,022 $11,925,702 ($367,320) (3%)
Revenues
Charges for Services $116,550 $133,283 $107,750 ($25,533) (19%)
Miscellaneous $28,902 $30,419 $31,305 $886 3%
Other Sources - $1,528,151 - ($1,528,151) (100%)
REVENUES TOTAL $145,452 $1,691,853 $139,055 ($1,552,798) (92%)
Surplus | (Deficit) ($11,420,520)  ($10,601,169)  ($11,786,647) - -
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Facilities

Job Title

Allocated FTE Count
ADMINISTRATIVE ASSISTANT I
CUSTODIAN |
CUSTODIAN SUPERVISOR
FACILITIES MANAGER
FIELD SUPERVISOR
FINANCE SPECIALIST
FLOOR TECHNICIAN
HORTICULTURE TECHNICIAN
Horticulture Technician (N)
LEAD CUSTODIAN
LEAD HORTICULTURE TECHNICIAN
MAINTENANCE TECHNICIAN |
MAINTENANCE TECHNICIAN |1
MAINTENANCE TECHNICIAN 11l
PROJECT COORDINATOR
PROJECT MANAGER

ALLOCATED FTE COUNT

September 04, 2025

Our People - FTE Count
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g ' Hernando County, FL
¥ Board of County Commlssmners

| Fiscal Year 2025-2026 Annual Budget

Impact Fee - Roads
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Impact Fee - Roads

PRIOR YEAR BUDGET BUDGET

FY2024 FY2025 FY2026 Increase | (Decrease) Percentage Increase | (Decrease)
Expenses
Operating Expense $115,792 - - $0 -
Capital Outlay $4,798,214 $12,417,028 $15,891,519 $3,474,491 28%
Transfers $1,923,975 - $0 $0 -
Budget Reserves $5,468,330 $1,957,913 $2,911,910 $953,997 49%
EXPENSES TOTAL $12,306,311 $14,374,941 $18,803,429 $4,428,488 31%
Revenues
Licenses and Permits $1,060,000 $1,862,000 $1,980,000 $118,000 6%
Miscellaneous - - $100,000 $100,000 -
Other Sources $11,246,311 $12,5612,941 $16,723,429 $4,210,488 34%
REVENUES TOTAL $12,306,311 $14,374,941 $18,803,429 $4,428,488 31%
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_ " Hernando County, FL |
.+ Board of County Commissioners

| Fiscal Year 2025-2026 Annual Budget

IF Srchg I-75 and SR 50
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IF Srchg I-75 & SR50

PRIOR YEAR BUDGET BUDGET

FY2024 FY2025 FY2026 Increase | (Decrease) Percentage Increase | (Decrease)
Expenses
Budget Reserves $217,784 $254,570 $254,570 $0 0%
EXPENSES TOTAL $217,784 $254,570 $254,570 $0 0%
Revenues
Licenses and Permits $28,000 $28,000 $28,000 $0 0%
Other Sources $189,784 $226,570 $226,570 $0 0%
REVENUES TOTAL $217,784 $254,570 $254,570 $0 0%
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