
Area of Operations - Public Works

Includes: Transportation Trust, Gas Taxes, Stormwater Management MSTU, Facilities

Area of Operations Public Works

Expenses

Personnel Services $11,919,000 $12,531,770 $12,673,586 $141,816 1%

Operating Expense $15,941,420 $17,719,115 $17,243,044 ($476,071) (3%)

Capital Outlay $35,006,789 $36,830,887 $32,061,026 ($4,769,861) (13%)

Grants & Aid $10,690 $12,800 $14,000 $1,200 9%

Transfers $4,621,505 $5,055,185 $3,087,782 ($1,967,403) (39%)

Budget Reserves $18,347,289 $16,668,916 $24,358,047 $7,689,131 46%

EXPENSES TOTAL $85,846,693 $88,818,673 $89,437,485 $618,812 1%

Revenues

Taxes $21,934,133 $23,726,672 $25,486,222 $1,759,550 7%

Intergovernmental $4,013,024 $4,055,020 $4,253,138 $198,118 5%

Charges for Services $1,371,355 $1,512,583 $2,051,555 $538,972 36%

Miscellaneous $276,072 $280,669 $281,814 $1,145 0%

Transfers $438,091 $60,276 $10,000 ($50,276) (83%)

Other Sources $46,576,551 $49,031,579 $44,123,765 ($4,907,814) (10%)

REVENUES TOTAL $74,609,226 $78,666,799 $76,206,494 ($2,460,305) (3%)

Surplus | (Deficit) ($11,237,467) ($10,151,874) ($13,230,991) – –

Public Works by Department

2022 - 23 Adopted Budget 2023 - 24 Adopted Budget 2024 - 25 Adopted Budget 2025-26 Budget

Gas Taxes $45,906,802 $39,409,161 $36,680,460 $45,018,601

Road & Traffic Maintenance $6,007,323 $9,391,148 $12,136,748 $12,432,985

Facilities Maintenance $6,783,078 $9,489,423 $10,517,621 $11,925,702

Transportation Trust $6,117,182 $6,892,321 $6,021,581 $9,258,071

Stormwater Management $5,598,514 $6,918,819 $7,062,270 $8,254,338

Engineering $2,074,095 $2,531,943 $2,508,527 $2,537,788

Department of Public Works $3,500 $8,100 $0 $10,000

TOTAL $72,490,494 $74,640,915 $74,927,207 $89,437,485

Hernando County, FL Board of County
Commissioners

Fiscal Year 2025-2026 Annual Budget

PRIOR YEAR BUDGET BUDGET ​ ​

FY2024 FY2025 FY2026 Increase | (Decrease) Percentage Increase | (Decrease)
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Personnel Expense by Area of Operations

$12,673,586.00
Expenses in 2026

Road & Traffic Maint...

Stormwater Managemen...

Transportation Trust

Engineering

Facilities Maintenan...

DPW - Area of Op - Personnel Expenditures

2021 - 22 Adopted

Budget

2022 - 23 Adopted

Budget

2023 - 24 Adopted

Budget

2024 - 25 Adopted

Budget

2025-26

Budget

Road & Traffic Maintenance $5,225,134 $5,459,053 $6,585,802 $6,837,023 $6,701,037

Facilities Maintenance $2,112,162 $2,174,578 $2,571,098 $2,786,837 $2,941,390

Engineering $1,246,887 $1,521,821 $1,891,636 $1,893,729 $1,829,058

Transportation Trust $968,677 $836,645 $948,850 $959,378 $845,608

Stormwater Management $192,137 $216,184 $303,486 $333,478 $356,493

Department of Public

Works
$3,121 $0 $0 $0 $0

TOTAL $9,748,118 $10,208,281 $12,300,872 $12,810,445 $12,673,586

Area of Operations - Public Works

Job Title Department of Public Works

Allocated FTE Count  

ACCOUNTING CLERK III 1

ADMINISTRATIVE ASSISTANT II 3

ADMINISTRATIVE ASSISTANT III 1

ASSISTANT COUNTY ENGINEER 1

ASSISTANT PUBLIC WORKS DIRECTOR 1

CAD DRAFTER 1

CONTRACTS AND TRAINING COORDINATOR 1

CREW LEADER 7

CUSTODIAN I 11

CUSTODIAN SUPERVISOR 1

CUSTOMER SERVICE SPECIALIST 1

DEPUTY COUNTY ADMINISTRATOR 0.2

DIRECTOR OF PUBLIC WORKS 1

DPW INSPECTOR I 4

DPW INSPECTOR II 2

ENGINEER II 1

ENGINEERING DEVELOPMENT COORDINATOR 1

EQUIPMENT OPERATOR 23

FACILITIES MANAGER 1

FIELD SUPERVISOR 5

FINANCE MANAGER 1

FINANCE SPECIALIST 2

FLOODPLAIN MANAGER 0.5

FLOOR TECHNICIAN 3

HEAVY EQUIPMENT OPERATOR 3

HEAVY EQUIPMENT OPERATOR -2100585 1

DPW - Area of Op -

Personnel Expenditures

Data Updated Sep 04, 2025, 6:51 PM
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Job Title Department of Public Works

HORTICULTURE TECHNICIAN 1

Horticulture Technician (N) 1

LEAD CUSTODIAN 2

LEAD DPW INSPECTOR 1

LEAD HORTICULTURE TECHNICIAN 1

MAINTENANCE TECHNICIAN I 1

MAINTENANCE TECHNICIAN II 6

MAINTENANCE TECHNICIAN III 6

MAINTENANCE WORKER II 13

OPERATIONS ASSISTANT 1

OPERATIONS COORDINATOR 1

PAVEMENT SENIOR PROJECT MANAGER 1

PROJECT COORDINATOR 1

PROJECT MANAGER 2

PROJECT MANAGER II 1

PROPERTY MANAGEMENT ASSOCIATE I 1

PROPERTY MANAGEMENT ASSOCIATE II 1

PROPERTY MANAGER 1

ROW PERMIT TECHNICIAN 1

SENIOR DATA SPECIALIST 1

SIGNAL PROJECT MANAGER 1

SITE PLAN REVIEW COORDINATOR II 1

SPECIAL ASSESSMENT COORDINATOR 1

SPECIAL EQUIPMENT OPERATOR 8

STORMWATER ENGINEER 1

TRAFFIC ENGINEER 1

TRAFFIC ENGINEERING ASSISTANT II 1

TRAFFIC SIGNAL TECHNICIAN I 4

TRAFFIC SIGNAL TECHNICIAN II 2

TRAFFIC SIGNAL TECHNICIAN III 1

TRAFFIC TECHNICIAN I 4

TRAFFIC TECHNICIAN II 1

WAREHOUSE AND SHOP TECHNICIAN 1

WATER RESOURCE SPECIALIST TRAINEE 1

ALLOCATED FTE COUNT 149.7
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Transportation Trust
Mission Statement

1 RK²_ SnnSb` ²bP²pRK²� Km̀ >` I b²� bq` py²
 Kj >mp_ K̀ p²bP²+qF ŜG²8 bm] n²Sn²pb²j mbvSI K²n>PK²pm>` nj bmp>pSb`
S̀ Pm>npmqGpqmK²Pbm²� bq` py²GSpS| K̀ n²>` I ²vSnSpbmn²pR>p²j mb_ bpKn²pRK²KP• GSK̀ p²_ bvK_ K̀ p²bP²j Kbj K̂²>` I
QbbI n ²̧nqj j bmpn²KGb` b_ SG²Qmbw pR ²̧>` I ²j mKnKmvKn²pRK²l q> Ŝpy²bP²̂ SPK²>` I ²Gb` ` KGpSb` n²pb²>^̂
Gb_ _ q` SpSKn²wSpRS̀ ²� Km̀ >` I b²� bq` py·

Goals

County Engineering Department nKmvKn²pRK²j Kbj K̂²bP²� Km̀ >` I b²� bq` py²>` I ²pRK²
 b>mI ²bP²� bq` py
� b_ _ SnnSb` Kmn²Fy²j mbvSI S̀ Q²>²pm>` nj bmp>pSb` ²̀ Kpwbm] ²pR>p²Sn²wK̂ ²̂j >̂` ` KI ²̧nqj j bmpn²KGb` b_ SG
Qmbw pR ²̧>` I ²R>n²pRK²Qb> ²̂bP²mKI qGS̀ Q²Gb` QKnpSb` ²>` I ²>GGSI K̀ pn·²� b̂` Q²wSpR²j mbvSI S̀ Q²KP• GSK̀ p
nKmvSGKn²Pbm². b>I w>y² >S̀ pK̀ >` GĶ²
 qŜI S̀ Q² >S̀ pK̀ >` GĶ² >nn²1m>` nSp̧²>` I ²
 KvK̂ bj _ K̀ p
. KvSKw·

Property Management wŜ  ̂mKnj b` nSF ŷ²_ >` >QĶ²>Gl qSmĶ²̂ K>nK²>` I ²I Snj bnK²bP²� bq` py²bw ` KI ²mK>^
Knp>pK²>nnKpn²S̀ ²>²_ >` ` Km²pR>p²K̀ nqmKn²pm>` nj >mK̀ Gy ²̧j mb_ bpKn²KP• GSK̀ Gy ²̧>` I ²j mbpKGpn²pRK²̂ b` QÉ
pKm_ ²S̀ pKmKnpn²bP²pRK²� bq` py²>` I ²Spn²mKnSI K̀ pn·³

Administration Department j mbvSI Kn²pRK²GSpS| K̀ n²bP²� Km̀ >` I b²� bq` py²wSpR²KxGKj pSb` > ²̂mKnj b` nK
mKQ>mI S̀ Q²mb>I w>y ²̧pm>P• G²>` I ²npbm_ w>pKm²Gb_ j >̂S̀ pn·³²� P• GSK̀ p̂y²nqj j bmp²pRK²+qF ŜGn²8 bm] n

 Kj >mp_ K̀ p

Roads and Traffic Maintenance/Operations Department npmSvKn²pb²j mbvSI K²j bnSpSvK²mKnj b` nK²pS_ Kn
>` I ²nb q̂pSb` n²pb²GSpS| K̀ ²Gb` GKm̀ n²mKQ>mI S̀ Q²>nj R> p̂²mKj >Sm²>` I ²_ >S̀ pK̀ >` GĶ². SQRp²bP²8 >y
_ >S̀ pK̀ >` GĶ²I m>S̀ >QK²Gb` GKm̀ n ²̧pm>P• G²nSQ̀ > n̂ ²̧nSQ̀ n²>` I ²_ >m] S̀ Qn·³³
�_ j K̂_ K̀ pS̀ Q²Gbnp²n>vS̀ Q²_ K>nqmKn²wRŜK²>nnKnnS̀ Q²pRK²̀ KKI n²bP²� Km̀ >` I b²� bq` py²S̀ Pm>npmqGpqmK
pb²K̀ nqmK²KnnK̀ pS> ²̂nKmvSGKn²>mK²j mbvSI KI ²>p²>²̂ KvK̂ ²pR>p²> ŜQ̀ n²wSpR²pRK²+qF ŜG²8 bm] n²_ SnnSb` ²S̀ ²pRK
_ bnp²KP• GSK̀ p²_ >` ` Km²Pbm²pRK²p>xj >yKm·³

Metrics & Performance

County Engineering Department²j mbvSI Kn²� >j Sp> ²̂�_ j mbvK_ K̀ p²+mbZKGpn ²̧. b>I ²>` I ²1m>P• G
� ` QS̀ KKmS̀ Q²I KnSQ̀ ²̧w>pKmnRKI ²_ >` >QK_ K̀ p̧²npbm_ w>pKm²I m>S̀ >QĶ²€ bbI ²npqI y²I >p>²>` I ²+mbZKGp
 >` >QK_ K̀ p²Pbm²pRK²� b_ _ SnnSb` ·³²1 RKmK²>mK²GqmmK̀ p̂y²…̧ŠŒƒ²̂ >` K²_ ŜKn²bP²mb>I w>y ²̧̀ S̀ KpyÉpRmKK
ÍŒ†Î ²bj Km>pS̀ Q²pm>P• G²nSQ̀ > n̂²S̀ ²pRK²� bq` py·³²/ SxpyÉpwb²Í‰…Î ²S̀ pKmnKGpSb` n²qpŜS| K²G>_ Km>²I KpKGpSb` ¸
pRSmpy²Í†ƒÎ ²S̀ pKmnKGpSb` n²qpŜS| K²̂ bbj n²Pbm²I KpKGpSb` ²>` I ²b` K²Í„Î ²nSQ̀ > ²̂bj Km>pKn²b` ²>²GyĜK·²1RKmK²>mK
KSQRpyÉnKvK̀ ²Í‹ ŠÎ ²nGRbb ²̂FK>Gb` n²pR>p²>mK²wSmK̂ Knn ŷ²Gb` ` KGpKI ²pb²pRK²1m>P• G²� b` pmb ²̂� K̀ pKm²pb
bj pS_ S| K²mK_ bpK²_ bI S• G>pSb` n²pb²_ >pGR²pRK²nGRbb ²̂G> K̂̀ I >m·³²1 RK²
 Kj >mp_ K̀ p²K̀ Gb_ j >nnKn
/ pbm_ w>pKm²� ` QS̀ KKmS̀ Q̧²+>vK_ K̀ p² >` >QK_ K̀ p²>` I ²1m>P• G²� ` QS̀ KKmS̀ Q²>` I ²� ` QS̀ KKmS̀ Q

 KvK̂ bj _ K̀ p²mKvSKw·

! bm_ > ²̂FqnS̀ Knn²Rbqmn²>mK²Š¹†ƒ²>·_ ·²Ê²‡¹†ƒ²j ·_ ·

Property Management Department _ >` >QKn²>^̂ ²>Gl qSnSpSb` n²>` I ²I Snj bnSpSb` n²bP²� Km̀ >` I b²� bq` py
bw ` KI ²mK> ²̂j mbj Kmpy ²̧>n²wK̂ ²̂>n²bvKmnKKS̀ Q²̂ K>nKn²Pbm²>^̂ ²̀ b` É>Smj bmp²mK̂ >pKI ²j mbj KmpSKn·³² >j j S̀ Q
nKmvSGKn²>mK²j mbvSI KI ²pb²nqj j bmp²npbm_ w>pKm̧²mb>I w>y²j mbZKGpn²>` I ²QK̀ Km> ²̂j mbj Kmpy²mKnK>mGR·³²1 RK
+mbj Kmpy² >` >QK_ K̀ p²1K>_ ²mKQq >̂m̂y²Gb^̂ >Fbm>pKn²wSpR²_ q p̂Sj K̂²Gbq` py²I Kj >mp_ K̀ pn²pb
GbbmI S̀ >pK²pRK²j mbGqmK_ K̀ p²bP². SQRp²bP²� ` pmy²I bGq_ K̀ pn ²̧� >nK_ K̀ p²� QmKK_ K̀ pn²>` I ²� SGK̀ nK
� QmKK_ K̀ pn·

Hernando County, FL

Board of County Commissioners

Fiscal Year 2025-2026 Annual Budget
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! bm_ > ²̂FqnS̀ Knn²Rbqmn²>mK²Š¹†ƒ²>·_ ·²Ê²‡¹†ƒ²j ·_ ·

Administration Department >I I mKnnKn²GSpS| K̀ n²Gb_ _ q` SG>pSb` n ²̧GbbmI S̀ >pKn²mKl qKnpn²Pbm²nKmvSGĶ
>` I ²bvKmnKKn²>^̂ ²>GpSvSpSKn²bP²pRK²Gbq` py²K̀ QS̀ KKmS̀ Q̧²P>GŜSpSKn ²̧mb>I n²>` I ²FmSI QKn ²̧npbm_ w>pKm̧
pm>P• G²>` I ²_ >nn²pm>` nSp²I Kj >mp_ K̀ pn·³²1 RK²� S̀ >` GK²
 SvSnSb` ²bP²pRK²� I _ S̀ Snpm>pSb` ²I Kj >mp_ K̀ p
_ >` >QKn²pRK²• ` >` GS> ²̂>nj KGpn²pb²Pq •̂ ^̂ ²pRK²Qb> n̂²>` I ²bFZKGpSvKn²bP²pRK²bvKm>^̂ ²I Kj >mp_ K̀ p
S̀ ĜqI S̀ Q²I KvK̂ bj _ K̀ p²>` I ²_ >` >QK_ K̀ p²bP²pRK²>` ` q> ²̂bj Km>pS̀ Q²>` I ²G>j Sp> ²̂S_ j mbvK_ K̀ p
FqI QKpn²wSpRS̀ ²>j j mbvKI ²_ Ŝ >̂QKÄp>x²m>pKn ²̧>I _ S̀ Snpm>pSb` ²>` I ²Gb_ j Ŝ>` GK²bvKmnSQRp²bP²nKvKm>^
/ p>pK²>` I ²� KI Km> ²̂>w>mI KI ²Qm>` pn²Pbm²mb>I n²>` I ²nSI Kw> ]̂ n²>` I ²pRK²_ >` >QK_ K̀ p²>` I
>I _ S̀ Snpm>pSb` ²bP² q` SGSj > ²̂/ KmvSGK²
 K̀ K• p²2 ` Spn²pR>p²j mbvSI K²mb>I ²j >vS̀ Q̧²npmKKp²̂ SQRpS̀ Q²>` I
bpRKm²j qF ŜG²_ >S̀ pK̀ >` GKÄS_ j mbvK_ K̀ pn²mKl qKnpKI ²Fy²j mbj Kmpy²bw ` Kmn²FKyb` I ²nKmvSGK²̂ KvK̂ n
j mbvSI KI ²Fy²pRK²� bq` py·

! bm_ > ²̂FqnS̀ Knn²Rbqmn²>mK²Š¹†ƒ²>·_ ·²Ê²‡¹†ƒ²j ·_ ·

Roads and Traffic Maintenance/Operations Department²_ >S̀ p>S̀ n²_ bmK²pR>` ²„ ¸̂ …‹ ²GK̀ pKm²̂ S̀ K
_ ŜKn²bP²j >vKI ²mb>I w>yn ²̧…‰ƒ²_ ŜKn²bP²q` j >vKI ²mb>I w>yn ²̧…†ƒ²_ ŜKn²bP²Gb` GmKpK²nSI Kw> ]̂ ²̧‡ƒ²_ ŜKn
bP²_ q p̂SÉqnK²j >pRn ²̧nSQ̀ >QĶ²pm>P• G²Gb` pmb ²̂I KvSGKn²>` I ²npmKKpnG>j Kn·³²/ KmvSGKn²>mK²j mbvSI KI ²pb
_ >S̀ p>S̀ ²pRSn²S̀ Pm>npmqGpqmK²S̀ ²>²n>PĶ²KGb` b_ SG> ²̂>` I ²mKnj b` nSvK²_ >` ` Km·³

! bm_ > ²̂FqnS̀ Knn²Rbqmn²>mK²Š¹ƒƒ²>·_ ·²Ê²†¹†ƒ²j ·_ ·
Projects & Tasks Completed 24-25

County Engineering Department
. KnqmP>GKI ²‡·…²_ ŜKn²bP²mb>I n
� b_ j K̂pKI ²� b` npmqGpSb` ²bP²� >npnSI K²� K̂_ K̀ p>my²/ SI Kw> ]̂ ²Í . > K̂y². I ²pb². bj Km². b>I Î ²Í·Š̂ ² ŜKnÎ
� b_ j K̂pKI ²� b` npmqGpSb` ²bP²� mKKj bmp²
 mSvK²/ SI Kw> ]̂ ²Í 
 K̂ pb` >²
 v̂I ²pb²! bmpRĜSPPK²
 v̂I Î ²Í„ ·̂ †
 ŜKnÎ
� b_ j K̂pKI ²� b` npmqGpSb` ²bP²/ ²� S̀ I K̀ ²
 mSvK²/ SI Kw> ]̂ ²Í� bq` py²� S̀ K²pb²/ j mS̀ Q²� Ŝ ²̂
 mSvKÎ ²Í…·̂ „
 ŜKnÎ
/ p>mpKI ²� b` npmqGpSb` ²bP²+bwK̂ ²̂. I ². KnqmP>GS̀ Q²� b` npmqGpSb` Ê ²̂ ‹ Œ²pb²� > ŜPbm̀ S>²/ pmKKp²Í„ ·…‡
 ŜKnÎ
/ p>mpKI ²� b` npmqGpSb` ²bP²� _ Kmnb` ². b>I ². KnqmP>GS̀ Q²Í…·‹ Š² ŜKnÎ
/ p>mpKI ²� b` npmqGpSb` ²� >y_ >` ². b>I ². KnqmP>GS̀ Q²Í·‹ „ ² ŜKnÎ

 KnSQ̀ S̀ Q²
 m² >mpS̀ ²� qpRKm²� S̀ Q²
 v̂I ². KnqmP>GS̀ Q²Íƒ·‰„² ŜKnÎ

 KnSQ̀ S̀ Q²� >] K²� S̀ I nKy². b>I ²+R>nK²‡²Í„ ·‡² ŜKnÎ

 KnSQ̀ S̀ Q²� yKmnÄ� q F̂mK>pRÄ� >y_ >` ². bq` I >Fbqp²Íƒ·Œ„² ŜKnÎ

 KnSQ̀ S̀ Q²1 Rm>nRKm²� vK̀ qK². b>I ². KnqmP>GS̀ Q²Íƒ·Œ‹ ² ŜKnÎ

 KnSQ̀ S̀ Q²
 >mĜ>y²� vK²8 SI K̀ S̀ Q²Íƒ·…Š² ŜKnÎ
� b` npmqGpSb` ²bP²
 m>S̀ >QK². KpK̀ pSb` ²� mK>²mKpmb• pn²b` ²� Km>` Sq_ ²� vK²>` I ²! bmpRĜSPPK²
 v̂I

 KnSQ̀ S̀ Q²� vKmQmKK̀ ²8 bbI n²>p²/ . ˆ ƒ²/ SQ̀ >^
� b` npmqGpSb` ²bP² >mS̀ Km²
 v̂I ²>p²� >` I bvKm²
 v̂I ²/ SQ̀ >^
� b` npmqGpSb` ²bP²� SpS| K̀ ²� K̀ pKm²Pbm²/ qGGKnn²>p²/ j mS̀ Q²� Ŝ ²̂
 m²/ SQ̀ >^
� b` npmqGpSb` ²bP²� bq` py²� S̀ K². I ²>p²� S̀ I K̀ ²
 m²/ SQ̀ >^

 KnSQ̀ S̀ Q²/ q` nRS̀ K²� mbvK². I ²>p²+ q̂_ KmS>²/ SQ̀ >^

Property Management
 >` >QKn²bvKm²• Ppy²Íˆ ƒÎ ²̂ K>nKn·
� >` I K̂n²>^̂ ²� bq` py²/ > K̂n²>` I ²� Gl qSnSpSb` n·

FY SALESPURCHASES
…ƒ…‡ † „ƒ
…ƒ…̂ ²+� ! 
 � ! � ƒ †
TOTALS 3 13

Road and Traffic Maintenance/Operations
‡…ƒ‡²� SpS| K̀ ²� K̀ Km>pKI ²/ KmvSGK². Kl qKnp
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†‰‹ …²� b_ j K̂pKI ²8 bm] ². Kl qKnp
„‡„ ² ŜKn²bP². b>I n²� m>I KI
„ ·†ˆ ² ŜKn²bP² Ŝ S̀̂ Qn². b>I n²mKj >SmKI
‹ †‰²+bpRb K̂n². Kj >SmKI
„‡ ‡̧ƒ‰²/ w> K̂n² >S̀ p>S̀ KI
‡‹ ƒ²� q v̂Kmpn²� K̂>` KI ²>` I ². Kj >SmKI
„‡† ƒ̧Š…²� � ²1mKK²1mS_ _ S̀ Q
…† ƒ̧ˆ Š²� � ²/ SI Kw> ]̂ ². Kj >Sm
„ ƒ̧ƒƒ²_ ŜKn². # 8 ² >S̀ p>S̀ KI
ˆ †…²
 KFmSn²+SG] Éqj n
‹ „ Ş̌Œ̂ ²� � ²/ Rbq Î Km². Kj >Sm
ˆ †Œ‰²
 mSvKw>y²+Km_ Sp²� ` nj KGpSb` n
ŒŒ̂ ². # 8 ²2 nK²+Km_ Spn²�nnqKI
Œ†²/ SQ̀ > Ŝ| KI ²� ` pKmnKGpSb` n ²̧/ GRbb ²̂<b` Kn ²̧/ SQ̀ > Ä̂ >m] S̀ Qn² >S̀ p>S̀ KI
‹ Š‹ ²/ pmKKp̂ SQRpn² >S̀ p>S̀ KI
‰††²/ SQ̀ n². Kj >SmKI Ä. Kj >̂GKI
„ „̧„ˆ ²
 +8 ²‹ „„ ²� bG>pKn²1 SG] Kpn³

Upcoming Projects of Interest to Citizens:
County Engineering Department

CIP Item # Title

„ƒƒ†‹ ƒ


 >mĜ>y²� vK² q p̂Ŝ>` S̀ Q²+R>nK²„ ²Í/ . ˆ ƒ²pb²� qG] y²� >` K·³
+R>nK²…²Sn²� qG] y²� >` K²pb²+bwK̂ ²̂. b>I ²>` I ²Sn²j >̂` ` KI ²S̀
PqpqmK²� �+²yK>mn

„„…ƒƒ‡ � yKmn². b>I Ä� q F̂mK>pR². b>I Ä� >y_ >` ². b>I ². bq` I >Fbqp
„ƒŒŒ„ƒ � >] K²� S̀ I nKy²+R>nK²‡². KnqmP>GS̀ Q
„ƒ‹ …‡ƒ 
 m·² >mpS̀ ²� qpRKm²� S̀ Q²
 bq K̂v>mI ². KnqmP>GS̀ Q
„ƒ‹ ˆ „ƒ � q F̂mK>pR². b>I Ä� >mm²� mKK] ²� b̂bI ²�_ j mbvK_ K̀ pn
„„…ƒˆ Š # Î ²� mynp> ²̂. SvKm². b>I ²� q v̂Kmp
Mandates

1 RK²
 Kj >mp_ K̀ p²bP²+qF ŜG²8 bm] nØ²mKvK̀ qK²Sn²Pq` I KI ²pRmbqQR²nj KGS• G²mKvK̀ qK²Pq` I ²nbqmGKn²pR>p
>mK²̂ KQ>^̂y²mKnpmSGpKI ²pb²pm>` nj bmp>pSb` ²Kxj K̀ I SpqmKn·²³/ bqmGKn²S̀ ĜqI K²� >n²1>xKn²ÍmKQq >̂pKI ²Fy
/ p>pK²/ p>pqpKn²>` I ²� bq` py²# mI S̀ >` GKÎ ²̧� I ²7> b̂mK_ ²>` I ²! b` É� I ²7> b̂mK_ ²p>xKn²ÍmKQq >̂pKI ²Fy
� bq` py²# mI S̀ >` GKÎ ·
1 RK²2 ` SpKI ²/ p>pKn²� ` vSmb` _ K̀ p> ²̂+mbpKGpSb` ²� QK̀ Gy²mKl qSmKn²# w ` KmnÄbj Km>pbmn²bP²mKQq >̂pKI
_ q` SGSj > ²̂nKj >m>pK²npbm_ ²nKwKm²nynpK_ n²Í  / ‡nÎ ²>mK²mKl qSmKI ²pb²I KvK̂ bj ²̧S_ j K̂_ K̀ p̧²>` I
K̀ PbmGK²>²npbm_ w>pKm²_ >` >QK_ K̀ p²j mbQm>_ ²Í/ 8  +Î ·²1RK²PbGqn²bP²pRK²npbm_ w>pKm²_ >` >QK_ K̀ p
j mbQm>_ ²Sn²pb²mKI qGK²pRK²I SnGR>mQK²bP²j b^̂ qp>` pn²Pmb_ ²Spn²/ pbm_ w>pKm²�` Pm>npmqGpqmK²nynpK_ ²>` I
>I I mKnn²j mbQm>_ ²>mK>n²̂ SnpKI ²FK̂ bw·³

 >nn²1m>` nSp²Sn²mKl qSmKI ²pb²j mbvSI K²Gb_ j K̂_ K̀ p>my²� 
 � ²nKmvSGK²wSpR²• xKI ²mbqpKn²j Km²� KI Km>^
� bI K²bP²� KI Km> ²̂. KQq >̂pSb` n²Í� � . Î ²‡Œ²� � . ²+>mp²†Š²/ qFj >mp²� ²Ê ²+>m>pm>` nSp²>n²>²Gb_ j K̂_ K̀ p²pb
• xKI ²mbqpK²nKmvSGK

Upcoming Needs

� I I SpSb` > ²̂Pq` I S̀ Q̧²>n²� >n²1>x². KvK̀ qKn²>mK²np>pSG²>` I ²̀ bp²>I ZqnpKI ²Pbm²S̀ € >pSb` ·³²� I I SpSb` >^̂y¸
K̂ KGpmSG²vKRSĜKn²I b²̀ bp²j >y²Q>n²p>x²pRKmKPbmK²pRK²Gbq` py²Sn²wbm] S̀ Q²wSpR²̂ Knn²Pq` I S̀ Q²pb²j mbvSI K
_ >S̀ pK̀ >` GK²b` ²GmSpSG> ²̂S̀ Pm>npmqGpqmK·
� n²� Km̀ >` I b²� bq` py²Gb` pS̀ qKn²pb²Qmbw ²̧pRKmK²wŜ ²̂FK²>²̀ KKI ²pb²Kxj >` I ²pRK²mb>I w>y²S̀ Pm>npmqGpqmK
pb²>GGb_ _ bI >pK²pRSn²Qmbw pR·³

+qF ŜG²� I qG>pSb` ²>` I ²# qpmK>GR„·
+qF ŜG²� ` vb v̂K_ K̀ pÄ+>mpSGSj >pSb`…·
� ^̂ SGSp²
 SnGR>mQK²
 KpKGpSb` ²>` I ²� Ŝ_ S̀ >pSb` ²Í � 
 
 � Î†·
� b` npmqGpSb` ²/ SpK²/ pbm_ w>pKm². q` bPP²� b` pmb ²̂ S̀ S_ q_ ²� b` pmb^‡·
+bnpÉ� b` npmqGpSb` ²/ pbm_ w>pKm² >` >QK_ K̀ p²S̀ ²! Kw²
 KvK̂ bj _ K̀ p²>` I ². KI KvK̂ bj _ K̀ p·ˆ ·
+b^̂qpSb` ²+mKvK̀ pSb` Ä� bbI ²� bqnK] KKj S̀ Q‰·
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� >j Sp> ²̂# qp̂ >y²I KGmK>nKI ²I qK²pb²j mbZKGp²Gb_ j K̂pSb` ·
� m>` pn²à ²� SI ²S̀ GmK>nKI ²I qK²pb²pRK²
 mbb] nvŜ K̂²� . � ²mKvSKw²bP²v> q̂>pSb` n·
1>x²mKvK̀ qK²S̀ GmK>nKI ²F>nKI ²b` ²v> q̂>pSb` ²S̀ GmK>nK·

Transportation Trust

Expenses

Personnel Services $9,187,342 $9,481,260 $9,375,703 ($105,557) (1%)

Operating Expense $5,320,036 $7,644,302 $7,813,108 $168,806 2%

Capital Outlay $451,000 $201,378 $35,000 ($166,378) (83%)

Grants & Aid $9,370 $11,500 $12,000 $500 4%

Transfers $472,696 $235,564 $245,651 $10,087 4%

Budget Reserves $4,012,999 $4,999,196 $6,820,038 $1,820,842 36%

EXPENSES TOTAL $19,453,443 $22,573,200 $24,301,500 $1,728,300 8%

Revenues

Taxes $11,419,093 $12,621,462 $14,049,214 $1,427,752 11%

Intergovernmental $139,000 $141,000 $146,000 $5,000 4%

Charges for Services $596,000 $1,334,300 $1,260,000 ($74,300) (6%)

Miscellaneous $174,670 $94,750 $95,009 $259 0%

Transfers $154,697 – $0 $0 –

Other Sources $6,969,983 $8,381,688 $8,751,277 $369,589 4%

REVENUES TOTAL $19,453,443 $22,573,200 $24,301,500 $1,728,300 8%

Our People - FTE Count

Transportation Trust

Job Title 1011

Allocated FTE Count  

ACCOUNTING CLERK III 1

ADMINISTRATIVE ASSISTANT II 2

ADMINISTRATIVE ASSISTANT III 1

ASSISTANT COUNTY ENGINEER 1

ASSISTANT PUBLIC WORKS DIRECTOR 1

CAD DRAFTER 1

CONTRACTS AND TRAINING COORDINATOR 1

CREW LEADER 7

CUSTOMER SERVICE SPECIALIST 1

DEPUTY COUNTY ADMINISTRATOR 0.2

DIRECTOR OF PUBLIC WORKS 1

DPW INSPECTOR I 4

DPW INSPECTOR II 2

ENGINEER II 0.6

ENGINEERING DEVELOPMENT COORDINATOR 1

EQUIPMENT OPERATOR 23

FIELD SUPERVISOR 4

FINANCE MANAGER 1

FINANCE SPECIALIST 1

HEAVY EQUIPMENT OPERATOR 3

HEAVY EQUIPMENT OPERATOR -2100585 1

LEAD DPW INSPECTOR 1

MAINTENANCE WORKER II 13

OPERATIONS ASSISTANT 1

OPERATIONS COORDINATOR 1

PAVEMENT SENIOR PROJECT MANAGER 1

PROJECT MANAGER 1

PROJECT MANAGER II 1

PRIOR YEAR BUDGET BUDGET ​ ​

FY2024 FY2025 FY2026 Increase | (Decrease) Percentage Increase | (Decrease)

September 04, 2025 7



Job Title 1011

PROPERTY MANAGEMENT ASSOCIATE I 1

PROPERTY MANAGEMENT ASSOCIATE II 1

PROPERTY MANAGER 1

ROW PERMIT TECHNICIAN 1

SENIOR DATA SPECIALIST 1

SIGNAL PROJECT MANAGER 1

SITE PLAN REVIEW COORDINATOR II 1

SPECIAL ASSESSMENT COORDINATOR 1

SPECIAL EQUIPMENT OPERATOR 8

TRAFFIC ENGINEER 1

TRAFFIC ENGINEERING ASSISTANT II 1

TRAFFIC SIGNAL TECHNICIAN I 4

TRAFFIC SIGNAL TECHNICIAN II 2

TRAFFIC SIGNAL TECHNICIAN III 1

TRAFFIC TECHNICIAN I 4

TRAFFIC TECHNICIAN II 1

WAREHOUSE AND SHOP TECHNICIAN 1

ALLOCATED FTE COUNT 107.8

1>F K̂²bP²� b` pK̀ pn²é²� �+²+ >̂`
� bq` py²8 KFnSpK
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Gas Taxes
Constitutional Fuel Tax (2 Cents)

� mpSĜK²9 � � ²̧/ KGpSb` ²ŒÍGÎ ²̧� b̂mSI >²� b` npSpqpSb`

/ KGpSb` n²…ƒ‰·‡„Í„Î Í>Î ²̧…ƒ‰·‡ˆ ²̧…ƒ‰·‡Ş̌²††‰·ƒ…† ²̧>` I ²††‰·ƒ…‡ ²̧� b̂mSI >²/ p>pqpKn

+qmnq>` p²pb²Gb` npSpqpSb` > ²̂>qpRbmS| >pSb` ²>` I ²np>pqpbmy²S_ j K̂_ K̀ p>pSb` ²̧>²np>pK²p>x²bP²…²GK̀ pn²j Km
Q>^̂ b` ²b` ²_ bpbm²PqK̂ ²Sn²̂ KvSKI ·„ ²1RK²• mnp²G>^̂ ²b` ²pRK²p>x²j mbGKKI n²Sn²pb²_ KKp²pRK²I KFp²nKmvSGK
mKl qSmK_ K̀ pn ²̧SP²>` y ²̧b` ²̂ bG> ²̂Fb` I ²SnnqKn²F>G] KI ²Fy²pRK²p>x²j mbGKKI n·²1 RK²mK_ >S̀ S̀ Q²F> >̂` GĶ
G>^̂ KI ²pRK²nqmj q̂n²Pq` I n ²̧Sn²> n̂b²qnKI ²̧>n²̀ KGKnn>my ²̧pb²_ KKp²pRK²I KFp²nKmvSGK²mKl qSmK_ K̀ pn²b` ²̂ bG>^
Fb` I ²SnnqKn²F>G] KI ²Fy²pRK²nqmj q̂n²Pq` I n·²� ` y²mK_ >S̀ S̀ Q²nqmj q̂n²Pq` I n²>mK²qnKI ²Pbm²pRK
>Gl qSnSpSb` ²̧Gb` npmqGpSb` ²̧>` I ²_ >S̀ pK̀ >` GK²bP²mb>I n·

County Fuel Tax (1 Cent)

/ KGpSb` n²…ƒ‰·‡„Í„Î ²>` I ²…ƒ‰·‰ƒ ²̧� b̂mSI >²/ p>pqpKn

1 RK²Gbq` py²PqK̂ ²p>x²Sn²̂ KvSKI ²b` ²_ bpbm²PqK̂ ²>p²pRK²m>pK²bP²„ ²GK̀ p²j Km²Q>^̂ b` ·²1RK²j mbGKKI n²>mK²pb²FK
qnKI ²Fy²Gbq` pSKn²Pbm²pm>` nj bmp>pSb` ÉmK̂ >pKI ²Kx j K̀ nKn ²̧S̀ ĜqI S̀ Q²pRK²mKI qGpSb` ²bP²Fb` I KI
S̀ I KFpKI ` Knn²S̀ GqmmKI ²Pbm²pm>` nj bmp>pSb` ²j qmj bnKn·²�p²Sn²pRK²̂ KQSn >̂pSvK²S̀ pK̀ p²pR>p²pRKnK²j mbGKKI n
FK²qnKI ²Pbm²nqGR²j qmj bnKn²S̀ ²bmI Km²pb²mKI qGK²pRK²FqmI K̀ ²bP²Gbq` py²>I ²v> b̂mK_ ²p>xKn·²1RK²j mbGKKI n
>mK²>^̂ bG>pKI ²pb²K>GR²Gbq` py²vS>²pRK²n>_ K²Pbm_ q >̂²qnKI ²Pbm²I SnpmSFqpS̀ Q²pRK²� b` npSpqpSb` > ²̂� qK̂ ²1>x·

Motor Fuel and Diesel Fuel Taxes

(Ninth-Cent and Local Option Fuel Taxes)

/ KGpSb` n²…ƒ‰·‡„Í„Î ÍI ÎÉÍKÎ ²̧…ƒ‰·‹ ŠÍ„Î ÍFÎÉÍGÎ ²̧††‰·ƒ…„ ²̧>` I ²††‰·ƒ…̂ ²̧� b̂mSI >²/ p>pqpKn

� bq` py²QbvKm̀ _ K̀ pn²>mK²>qpRbmS| KI ²pb²̂ Kvy²qj ²pb²„…²GK̀ pn²bP²̂ bG> ²̂bj pSb` ²PqK̂ ²p>xKn²S̀ ²pRK²Pbm_ ²bP
pRmKK²nKj >m>pK²̂ KvSKn·²1 RK²• mnp²Sn²>²p>x²bP²„ ²GK̀ p²b` ²KvKmy²̀ Kp²Q>^̂ b` ²bP²_ bpbm²>` I ²I SKnK̂ ²PqK̂ ²nb Î
wSpRS̀ ²>²Gbq` py·²� ` bw ` ²>n²pRK²̀ S̀ pRÉGK̀ p²PqK̂ ²p>x ²̧pRSn²p>x²_ >y²FK²>qpRbmS| KI ²Fy²>` ²bmI S̀ >` GK
>I bj pKI ²Fy²>` ²Kxpm>bmI S̀ >my²vbpK²bP²pRK²QbvKm̀ S̀ Q²FbI y²bm²vbpKm²>j j mbv> ²̂S̀ ²>²Gbq` pywSI K
mKPKmK̀ I q_ ²̧>` I ²pRK²j mbGKKI n²>mK²qnKI ²pb²Pq` I ²nj KGS• KI ²pm>` nj bmp>pSb` ²Kxj K̀ I SpqmKn·²1RK²nKGb` I
Sn²>²p>x²bP²„ ²pb²‰²GK̀ pn²b` ²KvKmy²̀ Kp²Q>^̂ b` ²bP²_ bpbm²>` I ²I SKnK̂ ²PqK̂ ²nb Î ²wSpRS̀ ²>²Gbq` py·²1RSn²p>x
_ >y²FK²>qpRbmS| KI ²Fy²>` ²bmI S̀ >` GK²>I bj pKI ²Fy²>²_ >ZbmSpy²vbpK²bP²pRK²QbvKm̀ S̀ Q²FbI y²bm²vbpKm
>j j mbv> ²̂S̀ ²>²Gbq` pywSI K²mKPKmK̀ I q_ ²̧>` I ²pRK²j mbGKKI n²>mK²qnKI ²pb²Pq` I ²nj KGS• KI ²pm>` nj bmp>pSb`
Kxj K̀ I SpqmKn·²1 RK²pRSmI ²p>x²Sn²>²„ ²pb²̂ ²GK̀ pn²̂ Kvy²qj b` ²KvKmy²̀ Kp²Q>^̂ b` ²bP²_ bpbm²PqK̂ ²nb Î ²wSpRS̀ ²>
Gbq` py ²̧>` I ²I SKnK̂ ²PqK̂ ²Sn²̀ bp²nqFZKGp²pb²pRSn²p>x·²1 RSn²>I I SpSb` > ²̂p>x²_ >y²FK²̂ KvSKI ²Fy²>` ²bmI S̀ >` GK
>I bj pKI ²Fy²>²_ >ZbmSpy²j q̂n²b` K²vbpK²bP²pRK²_ K_ FKmnRSj ²bP²pRK²QbvKm̀ S̀ Q²FbI y²bm²vbpKm²>j j mbv> ²̂S̀
>²Gbq` pywSI K²mKPKmK̀ I q_ ²̧>` I ²pRK²j mbGKKI n²>mK²qnKI ²Pbm²pm>` nj bmp>pSb` ²Kxj K̀ I SpqmKn²̀ KKI KI ²pb
_ KKp²pRK²mKl qSmK_ K̀ pn²bP²pRK²G>j Sp> ²̂S_ j mbvK_ K̀ pn²K̂ K_ K̀ p²bP²>` ²>I bj pKI ²̂ bG> ²̂QbvKm̀ _ K̀ p
Gb_ j mKRK̀ nSvK²j >̂` ·

� ²Gbq` pywSI K²mKPKmK̀ I q_ ²pb²>I bj p̧²>_ K̀ I ²̧bm²mKK̀ >Gp²>` y²bP²pRKnK²p>xKn²_ qnp²FK²RK̂ I ²>p²>²QK̀ Km>^
K̂ KGpSb` ²̧>n²I K• ` KI ²S̀ ²n·²ŒŠ·ƒ…„ ²̧� ·/ ·²� qmpRKm_ bmĶ²>²mKPKmK̀ I q_ ²pb²mKK̀ >Gp²>` ²Kx j SmS̀ Q²p>x²_ qnp²FK
RK̂ I ²>p²>²QK̀ Km> ²̂K̂ KGpSb` ²bGGqmmS̀ Q²wSpRS̀ ²pRK²‡‹ É_ b` pR²j KmSbI ²S_ _ KI S>pK̂ y²j mKGKI S̀ Q²pRK
KPPKGpSvK²I >pK²bP²pRK²mKK̀ >GpKI ²p>x ²̧>` I ²pRK²mKPKmK̀ I q_ ²_ >y²>j j K>m²b` ²pRK²F>^̂ bp²b` ŷ²b` GK²wSpRS̀
pRK²‡‹ É_ b` pR²j KmSbI ·

1 RK²� KQSn >̂pqmK²R>n²>qpRbmS| KI ²pRK²np>pKwSI K²Kl q> Ŝ| >pSb` ²bP²̂ bG> ²̂bj pSb` ²p>x²m>pKn²b` ²I SKnK̂ ²PqK̂ ²Fy
mKl qSmS̀ Q²pR>p²pRK²Pq^̂ ²‰²GK̀ pn²bP²pRK²„ ²pb²‰²GK̀ pn²PqK̂ ²p>x²>n²wK̂ ²̂>n²pRK²„ ²GK̀ p²̀ S̀ pRÉGK̀ p²PqK̂ ²p>x²FK

Hernando County, FL

Board of County Commissioners

Fiscal Year 2025-2026 Annual Budget
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K̂vSKI ²b` ²I SKnK̂ ²PqK̂ ²S̀ ²KvKmy²Gbq` py²KvK̀ ²pRbqQR²pRK²Gbq` py²QbvKm̀ _ K̀ p²_ >y²̀ bp²R>vK²S_ j bnKI
KSpRKm²p>x²b` ²_ bpbm²PqK̂ ²bm²_ >y²̀ bp²FK²̂ KvyS̀ Q²pRK²p>x²b` ²_ bpbm²PqK̂ ²>p²pRK²_ >xS_ q_ ²m>pK·‡
� b` nKl qK̀ p̂y ²̧Š²GK̀ pn²wbmpR²bP²̂ bG> ²̂bj pSb` ²p>x²mKvK̀ qK²b` ²I SKnK̂ ²PqK̂ ²>mK²I SnpmSFqpKI ²pb²̂ bG>^
QbvKm̀ _ K̀ pn ²̧mKQ>mI K̂nn²bP²wRKpRKm²bm²̀ bp²pRK²Gbq` py²QbvKm̀ _ K̀ p²Sn²̂ KvyS̀ Q²pRKnK²pwb²p>xKn²b`
_ bpbm²PqK̂ ²>p²>` y²m>pK·

+Kmnb` ` K̂ ²nKmvSGKn²wKmK²>^̂ ²_ bvKI ²pb²1m>` nj bmp>pSb` ²1mqnp²Pq` I ·³
# j Km>pS̀ Q²� x j K̀ nK²I KGmK>nKI ²I qK²pb²_ bvK_ K̀ p²bP²2 pŜSpSKn²>` I ²� ` nqm>` GK²pb²1m>` nj bmp>pSb` ²1mqnp
� q` I ·
� >j Sp> ²̂# qp̂ >y²>` I ²pm>` nPKmn²I KGmK>nKI ²I qK²pb²GqmmK̀ p²j mbZKGpn²mKl qSmS̀ Q²_ >pGRKn²Gb_ j K̂pS̀ Q²>` I
` KwKm²j mbZKGpn²FKS̀ Q²S_ j K̂_ K̀ pKI ²S̀ ²I KnSQ̀ ²j R>nK·³

 qI QKp²mKnKmvKn²S̀ GmK>nKI ²>n²j mbZKGpn²S̀ ²I KnSQ̀ ²>mK²nGRKI q K̂I ²pb²mK>GR²Gb` npmqGpSb` ²j R>nK²S̀ ²pRK
PqpqmK·
� ` pKmQbvKm̀ _ K̀ p> ²̂>` I ²1m>` nPKmn²I KGmK>nKI ²S̀ ²mKvK̀ qK²I qK²pb²Gb_ j K̂pSb` ²bP²Qm>` p²j mbZKGpn·

Gas Taxes

Expenses

Personnel Services $78,874 $76,874 $0 ($76,874) (100%)

Operating Expense $5,788,170 $4,684,860 $4,054,545 ($630,315) (13%)

Capital Outlay $25,250,085 $27,550,275 $12,551,945 ($14,998,330) (54%)

Transfers $3,477,018 $4,401,731 $2,148,621 ($2,253,110) (51%)

Budget Reserves $12,351,305 $7,461,822 $13,932,495 $6,470,673 87%

EXPENSES TOTAL $46,945,452 $44,175,562 $32,687,606 ($11,487,956) (26%)

Revenues

Taxes $5,756,202 $6,011,240 $6,142,054 $130,814 2%

Intergovernmental $16,025,512 $12,889,288 $4,202,869 ($8,686,419) (67%)

Charges for Services $638,805 – $638,805 $638,805 –

Miscellaneous $16,000 – $0 $0 –

Transfers $2,527,855 $2,312,817 $655,826 ($1,656,991) (72%)

Other Sources $21,981,078 $22,962,217 $21,048,052 ($1,914,165) (8%)

REVENUES TOTAL $46,945,452 $44,175,562 $32,687,606 ($11,487,956) (26%)

1>F K̂²bP²� b` pK̀ pn²é²� �+²+ >̂`
� bq` py²8 KFnSpK
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Mass Transit
1 RKmK²>mK²GqmmK̀ p̂y²pRmKK²pyj Kn²bP²j qF ŜG²pm>` nj bmp>pSb` ²nKmvSGKn²>v>Ŝ>F K̂²pb²mKnSI K̀ pn²bP²� Km̀ >` I b
� bq` py·²1 RK²� Km̀ >` I b²� bq` py²
 b>mI ²bP²� bq` py²� b_ _ SnnSb` Kmn²j mbvSI Kn²• xKI ÉmbqpK²>` I
� _ KmSG>` n²wSpR²
 Sn>FŜSpSKn²� Gp²Í� 
 � Î ²I K_ >` I ²mKnj b` nK²nKmvSGK·²� SxKI ÉmbqpK²nKmvSGK²bj Km>pKn
> b̂` Q²>²I KnSQ̀ >pKI ²mbqpK²wSpR²nKp²npbj n²b` ²>²j mKI KpKm_ S̀ KI ²nGRKI q K̂·²� 
 � ²nKmvSGK²j mbvSI Kn²GqmFÉ
pbÉGqmF²nKmvSGK²ÍS̀ ĜqI S̀ Q²>²Gb` ` KGpSb` ²pb²pRK²• xKI ²mbqpK²nKmvSGKÎ ²pb²K̂ SQSF K̂²mSI Kmn²wSpRS̀ ²†Ä‡²_ ŜK
b` ²KSpRKm²nSI K²bP²>²• xKI ÉmbqpK·²� 
 � ²nKmvSGK²Sn²mKl qSmKI ²wRK̀ ²j mbvSI S̀ Q²>²• xKI ÉmbqpK²nKmvSGK·²� bm
>I I SpSb` > ²̂S̀ Pbm_ >pSb` ²b` ²pRK²� 
 � ²nKmvSGĶ²K̂ SQSFŜSpy²mKl qSmK_ K̀ pn²>` I Äbm²Rbw²pb²>j j ŷ²Pbm²mSI Km
np>pqn ²̧j K̂>nK²vSnSp²pRK³� 
 � ²/ KmvSGK·

1m>` nj bmp>pSb` ²
 Sn>I v>` p>QKI ²/ KmvSGK²Sn²j mbvSI KI ²I bbmÉpbÉI bbm²Pbm²Gbq` py²mKnSI K̀ pn²pR>p²>mK
q` >F K̂²pb²I mSvK²bm²I b²̀ bp²R>vK²>v>Ŝ>F K̂²pm>` nj bmp>pSb` ²I qK²pb²>QĶ²S̀ Gb_ K²bm²I Sn>FŜSpy·²1RK²/ p>pKØn
� b_ _ SnnSb` ²Pbm²pRK²1m>` nj bmp>pSb` ²
 Sn>I v>` p>QKI ²Gb` pm>Gpn²wSpR² SI É� b̂mSI >²� b_ _ q` Spy
/ KmvSGKn²� ` G·²I ÄFÄ>²1m>` nÉ� Km̀ >` I b²pb²j mbvSI K²pRSn²pm>` nj bmp>pSb` ²nKmvSGK·²1b²qnK²pRSn²nKmvSGĶ²pRK
mSI Km²wŜ ²̂R>vK²pb²Gb` p>Gp²1m>` nÉ� Km̀ >` I b²Fy²G>^̂ S̀ Q²Í†ˆ …Î ²ŠŒŒÉ„ˆ „ƒ·

Mission Statement  

1 RK²_ SnnSb` ²bP²pRK²� Km̀ >` I b²� bq` py²
 Kj >mp_ K̀ p²bP²+qF ŜG²8 bm] n²Sn²pb²j mbvSI K²n>PK²pm>` nj bmp>pSb`
S̀ Pm>npmqGpqmK²Pbm²� bq` py²GSpS| K̀ n²>` I ²vSnSpbmn²pR>p²j mb_ bpKn²pRK²KP• GSK̀ p²_ bvK_ K̀ p²bP²j Kbj K̂²>` I
QbbI n ²̧nqj j bmpn²KGb` b_ SG²Qmbw pR ²̧>` I ²j mKnKmvKn²pRK²l q> Ŝpy²bP²̂ SPK²>` I ²Gb` ` KGpSb` n²pb²>^̂
Gb_ _ q` SpSKn²wSpRS̀ ²� Km̀ >` I b²� bq` py·³² >nn²1m>` nSp²Sn²j >mp²bP²>GRSKvS̀ Q²pR>p²_ SnnSb` ·³³

Goal

1 RK²Qb> ²̂bP² >nn²1m>` nSp²Sn²pb²j mbvSI K²n>PK²>` I ²KP• GSK̀ p²j qF ŜG²pm>` nj bmp>pSb` ²pb²pRK²GSpS| K̀ n²bP
� Km̀ >` I b²� bq` py·

Performance & Metrics

 >nn²1m>` nSp²bj Km>pKn²1 RK
 qn²j mbvSI S̀ Q²p>mQKpKI ²nKmvSGK²I K̂ SvKmy²>` I ²KP• GSK̀ p²mKnbqmGK²>^̂ bG>pSb`
K̀ R>` GS̀ Q²>GGKnnSFŜSpy²>` I ²Gb` ` KGpSvSpy²Pbm²>^̂ ²mKnSI K̀ pn²bP²� Km̀ >` I b²� bq` py·³

# j Km>pKn²‰²GqmmK̀ p²mbqpKn² b` I >y²pRmbqQR²/ >pqmI >y²Í . p²„ ²Ê ². KI ²̧. p²…²Ê²
 q̂Ķ². p²†²Ê²� mKK̀ ²̧. p²Ê
‡²+qmj Ķ̂³². bqpK²̂ ²Ê². SI QK² >` bm̧²>` I ². bqpK²‰²Ê² SGmb²1m>` nSp²
 mbb] nvŜ K̂²� SmGq >̂pbmÎ ·

8 K²>mK²>I I S̀ Q². bqpK²Š²>` I ²‹ ²FKQS̀ ` S̀ Q²�q` K²…ƒ…̂ ²̧>` I ². bqpK²Œ²FKPbmK²/ Kj pK_ FKm²…ƒ…̂·²1RKnK
>I I SpSb` > ²̂̂ ²̀ Kw²mbqpKn²wŜ ²̂GbvKm²pRK²_ >Zbm²mb>I w>yn²S̀ ²� Km̀ >` I b²� bq` py²>` I ²>I I
>I I SpSb` > ²̂� 
 � ²/ KmvSGK²pb²K>GR²bP²pRK_ ·

# j Km>pKI ²…ƒ„²I >yn²Ípb²I >pKÎ
ˆ ‡̧††²� 
 � ²pmSj n²wKmK²j mbvSI KI ²̧̂ „ ¸‰…‰²pbp> ²̂ ŜKn
„ƒ‡ ‡̧‹ ‰²• xKI ²mbqpK²pmSj n²wKmK²j mbvSI KI ²̧‡‡„ „̧‰Š²pbp> ²̂_ ŜKn

! bm_ > ²̂FqnS̀ Knn²Rbqmn²>mK²‹ ¹ƒƒ²>·_ ·²Ê²‡¹ƒƒ²j ·_ ·
1 RK
 qn²# j Km>pSb` ²Rbqmn²>mK²‰¹ƒƒ²>·_ ·²Ê²‹ ¹ƒƒ²j ·_ ·

Upcoming Projects of Interest to Citizens

Mass Transit

CIP Item #Title
„ƒ‹ …„ƒ 
 qn²/ pbj ²� 
 � ²�_ j mbvK_ K̀ pn
„ƒŒ……ƒ 1m>` nSp²/ RK̂ pKm²à ²� _ K̀ SpSKn

Hernando County, FL
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„„„‹ ‡… 1m>` nPKm²� >GŜSpy

Mandates

 >nn²1m>` nSp²Sn²mKl qSmKI ²pb²j mbvSI K²Gb_ j K̂_ K̀ p>my²� 
 � ²nKmvSGK²wSpR²• xKI ²mbqpKn²j Km²� KI Km>^
� bI K²bP²� KI Km> ²̂. KQq >̂pSb` n²Í� � . Î ²‡Œ²� � . ²+>mp²†Š²/ qFj >mp²� ²Ê ²+>m>pm>` nSp²>n²>²Gb_ j K̂_ K̀ p²pb
• xKI ²mbqpK²nKmvSGK

+Kmnb` ` K̂ ²I KGmK>nK²>` I ²# j Km>pS̀ Q²� x j K̀ nKn²S̀ GmK>nK²mK€ KGpn²� ` pKmQbvKm̀ _ K̀ p> ²̂mKvK̀ qK²S̀ GmK>nK
bP²Pq` I S̀ Q²Pmb_ ²/ p>pK²>` I ²� KI Km> ²̂1m>` nSp²Qm>` pn·

Mass Transit

Expenses

Personnel Services $305,822 $304,825 $289,396 ($15,429) (5%)

Operating Expense $7,373,948 $8,228,369 $6,582,035 ($1,646,334) (20%)

Capital Outlay $2,987,894 $3,503,228 $3,812,967 $309,739 9%

Transfers $20,211 $4,800 $4,800 $0 0%

EXPENSES TOTAL $10,687,875 $12,041,222 $10,689,198 ($1,352,024) (11%)

Revenues

Intergovernmental $8,404,184 $10,850,143 $9,340,786 ($1,509,357) (14%)

Charges for Services $41,215 – $0 $0 –

Transfers $2,234,575 $1,182,979 $1,348,412 $165,433 14%

REVENUES TOTAL $10,679,974 $12,033,122 $10,689,198 ($1,343,924) (11%)

Surplus | (Deficit) ($7,901) ($8,100) $0 – –

Allocated FTE - Mass Transit

Job Title

Allocated FTE Count  

ALLOCATED FTE COUNT 0

1>F K̂²bP²� b` pK̀ pn²é²� �+²+ >̂`
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Stormwater Management MSTU
Mission Statement

1 RK²_ SnnSb` ²bP²pRK²/ pbm_ w>pKm² >` >QK_ K̀ p²+mbQm>_ ²Sn²pb²j mbvSI K²Gb_ j mKRK̀ nSvK²_ >` >QK_ K̀ p
>` I ²Gb` pmb ²̂bP²/ pbm_ w>pKm²pRmbqQRbqp²pRK²� bq` py·²� bbj Km>pSvK²w>pKmnRKI ²npqI y²>` I ²_ >` >QK_ K̀ p
> b̂` Q²wSpR²pRK²/ bqpRwKnp²� b̂mSI >²8 >pKm² >` >QK_ K̀ p²
 SnpmSGp̧²>GGb_ j ŜnR_ K̀ p²bP²pRK²! >pSb` >^
+b^̂qpSb` ²
 SnGR>mQK²� Ŝ_ S̀ >pSb` ²/ ynpK_ ²GKmpS• G>pSb` ·³

Goals

� Ŝ_ S̀ >pSb` ²bP²I m>S̀ >QK²>` I ²€ bbI S̀ Q²Gb` GKm̀ n²Pbm²pRK²
 b>mI ²bP²� bq` py²� b_ _ SnnSb` Kmn ²̧� bq` py
np>PP̧²bpRKm²� bvKm̀ _ K̀ p> ²̂>QK̀ GSKn ²̧>` I ²pRK²mKnSI K̀ pn²bP²� Km̀ >` I b²� bq` py²S̀ ²bmI Km²pb²j mKnKmvK²>` I
S_ j mbvK²pRKSm²RK> p̂R ²̧n>PKpy ²̧>` I ²l q> Ŝpy²bP²̂ SPK·³

1 RK²I KGmK>nK²bP²# j Km>pS̀ Q²Kxj K̀ nKn²>` I ²� >j Sp> ²̂# qp̂ >y²Sn²I qK²pb²pRK²I KGmK>nK²bP²bqpnbqmGKI
K̀ QS̀ KKmS̀ Q²nKmvSGKn²Gb` pm>Gpn²>` I ²>²I KGmK>nK²S̀ ²Kx j KGpKI ²G>j Sp> ²̂S_ j mbvK_ K̀ pn·³
� m>` pn²à ²� SI ²S̀ GmK>nK²I qK²pb²
 mbb] nvŜ K̂²� . � ²qj I >pKI ²v> q̂>pSb` ·
 / 1 2 ²p>x²mKvK̀ qK²S̀ GmK>nKI ²I qK²pb²KnpS_ >pKI ²v> q̂>pSb` ²S̀ GmK>nKn²>` I ²# pRKm². KvK̀ qK²/ bqmGKn
I KGmK>nKI ²Pbm²Gb_ j K̂pSb` ²bP²� bbj Km>pSvK²� QmKK_ K̀ p²wSpR²/ 8 � 8  
 ·

Stormwater Management MSTU

Expenses

Personnel Services $303,486 $333,478 $356,493 $23,015 7%

Operating Expense $461,024 $597,674 $276,162 ($321,512) (54%)

Capital Outlay $5,668,471 $4,889,367 $4,496,000 ($393,367) (8%)

Grants & Aid $1,320 $1,300 $2,000 $700 54%

Transfers $7,752 $3,840 $4,640 $800 21%

Budget Reserves $742,793 $2,713,184 $3,119,043 $405,859 15%

EXPENSES TOTAL $7,184,846 $8,538,843 $8,254,338 ($284,505) (3%)

Revenues

Taxes $1,607,508 $1,776,770 $1,977,759 $200,989 11%

Intergovernmental $1,231,000 $1,271,000 $1,231,000 ($40,000) (3%)

Charges for Services $20,000 $45,000 $45,000 $0 0%

Miscellaneous $155,500 $155,500 $155,500 $0 0%

Other Sources $4,170,838 $5,290,573 $4,845,079 ($445,494) (8%)

REVENUES TOTAL $7,184,846 $8,538,843 $8,254,338 ($284,505) (3%)

Our People - FTE Count

Stormwater Management MSTU

Job Title 7552

Allocated FTE Count  

ENGINEER II 0.4

FLOODPLAIN MANAGER 0.5

STORMWATER ENGINEER 1

WATER RESOURCE SPECIALIST TRAINEE 1

ALLOCATED FTE COUNT 2.9
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Facilities
Mission Statement

1 RK²_ SnnSb` ²bP²� >GŜSpSKn²Sn²pb²Pqm̀ SnR²l q> Ŝpy²FqŜI S̀ Q²nKmvSGKn²S̀ ²� bq` pyÉbw ` KI ²>` I ²̂ K>nKI
P>GŜSpSKn²Pbm²� bq` py²>QK̀ GSKn ²̧pRKSm²K_ j b̂yKKn ²̧>` I ²pRK²j qF ŜG²I bS̀ Q²FqnS̀ Knn²wSpR²pRK_ ²pb²j mbvSI K
>²n>PK²>` I ²Gb_ Pbmp>F K̂²wbm] S̀ Q²K̀ vSmb` _ K̀ p²pR>p²Sn²Gb` I qGSvK²pb²pRK²>GGb_ j ŜnR_ K̀ p²bP²pRKSm
_ SnnSb` n·

What We Do

� >GŜSpy² >S̀ pK̀ >` GK²j mbvSI Kn²l q> Ŝpy²FqŜI S̀ Q²nKmvSGKn²ÍK̂ KGpmSG>^̧²j q̂_ FS̀ Q̧²� 7� � ²̧j >S̀ pS̀ Q̧
GqnpbI S>^̧ ²̂ >` I nG>j K²_ >S̀ pK̀ >` GĶ²FqŜI S̀ Q²mK̀ bv>pSb` ²>` I ²S_ j mbvK_ K̀ pnÎ ²S̀ ²� bq` py²bw ` KI ²>` I
K̂>nKI ²P>GŜSpSKn²Pbm²� bq` py²� QK̀ GSKn ²̧pRKSm²K_ j b̂yKKn ²̧>` I ²pRK²j qF ŜG·

Goals

1 RK²_ >S̀ ²Qb> ²̂bP²pRK²� >GŜSpSKn²
 Kj >mp_ K̀ p²Sn²pb²j mbj Km̂y²_ >S̀ p>S̀ ²>^̂ ²pRK²� bq` py²FqŜI S̀ Qn²pb
K̀ nqmK²>²n>PK²>` I ²nKGqmK²j >̂GK²Pbm²pRK²j qF ŜG²>` I ²K_ j b̂yKKn²pb²Gb` I qGp²� bq` py²FqnS̀ Knn·³³

Metrics & Performance

� >GŜSpSKn² >S̀ pK̀ >` GK²Sn²GqmmK̀ p̂y²mKnj b` nSF K̂²Pbm²‡‹ ²FqŜI S̀ Qn²pRmbqQRbqp²pRK²� bq` py ²̧pbp> S̀̂ Q
Š‹ ƒ Ş̌‹ ‡²nl q>mK²PKKp·³²� bbmI S̀ >pK²>` I ²nGRKI q K̂²pRK²I >Ŝy²j mKvK̀ pSvK²>` I ²K_ KmQK̀ Gy²_ >S̀ pK̀ >` GK
p>n] n²pb²K̀ nqmK²pR>p²>^̂ ²P>GŜSpSKn ²̧nynpK_ n ²̧>` I ²Kl qSj _ K̀ p²bj Km>pK²Gb` pS̀ qbqn ŷ²nKvK̀ ²ÍŠÎ ²I >yn²>
wKK] ²̧†‰̂ ²I >yn²>²yK>m²pb²] KKj ²FqŜI S̀ Q²Gb` I SpSb` n²n>PK²>` I ²GbI K²Gb_ j Ŝ>` p·

Projects & Tasks Completed FY24-25

� ` S_ > ²̂/ KmvSGKn²
 mSvKw>y²� ` vKmp²à ²mKj >Sm
� ` S_ > ²̂� b` pmb ²̂„ ²� � ²nynpK_ ²mKj >̂GK_ K̀ p
� bq` py²� I _ S̀ Snpm>pSb` ². K̀ bv>pSb` ²Í+R>nK²„Î
� bq` py²� I _ S̀ Snpm>pSb` ²_ >S̀ ²nSI Kw> ]̂ ²à ²̂ >` I nG>j K²mK̀ bv>pSb`
� >npnSI K²� SFm>my²+>m] S̀ Q²� bp²/ K> ²̂à ²/ pmSj K
� bvKm̀ _ K̀ p²� K̀ pKm²• mK²> >̂m_ ²mKj >̂GK_ K̀ p²>` I ²qj Qm>I K
� bvKm̀ _ K̀ p²� K̀ pKm²j R>nK²„ ²� � ²Gb` pmb n̂²mKj >̂GK_ K̀ p
� bvKm̀ _ K̀ p²� K̀ pKm²KxpKmSbm²w>pKmj mbb• ` Q̧²nK> S̀̂ Q²>` I ²j >S̀ pS̀ Q
� bvKm̀ _ K̀ p²� K̀ pKm²
 >nK_ K̀ p̧²� pmSq_ ²̧
 # � � ²GR>_ FKmn²>` I ²…²Gbqmpmbb_ n²€ bbmS̀ Q²mKj >̂GK_ K̀ p
� bvKm̀ _ K̀ p²� K̀ pKm²9É. >y²_ >GRS̀ K²mKj >̂GK_ K̀ p³
� bvKm̀ _ K̀ p²� K̀ pKm²� b_ j K̂x². KÉ� Ky
�>Ŝ²
 K̂ p>²� bqnS̀ Q²…²� � ²mKj >̂GK_ K̀ pn
� y] Kn²� SFm>my²j >m] S̀ Q²� bp²# vKm̂>y
8 KnpnSI K²� bvKm̀ _ K̀ p²� K̀ pKm²„ ²� � ²mKj >̂GK_ K̀ p
8 KnpnSI K²� K> p̂R²
 Kj p²„ ²� � ²mKj >̂GK_ K̀ p

Upcoming Projects of Interest to Citizens

� ` S_ > ²̂� b` pmb ²̂� K̀ ` K̂ ². bbP²� b>pS̀ Q
� ` S_ > ²̂� b` pmb ²̂� j bxy²É²+R>nK²†²Í� K̀ pKm²>Sn K̂²à ²np>^̂ nÎ

 mbb] nvŜ K̂²� K> p̂R²
 Kj p²j qF ŜG². Ä. ²� 
 � ²mK̀ bv>pSb`
� # � ². bbP²mKj >̂GK_ K̀ p²ò²� ` QS̀ KKmS̀ Q
� >GŜSpy²
 qŜI S̀ Q²+qmGR>nK²Ä²� b` npmqGpSb`
� bv²� pm². bbP²mKj >̂GK_ K̀ p²ò²� ` QS̀ KKmS̀ Q
� bv²� pm²Ã…̧²Ã†²à ²Ã‡²� K̂v>pbm² bI Km̀ S| >pSb`
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� bv²� pm² SnG²� >mj Kp². Kj >̂GK_ K̀ p
� bv²� pm²+R>nK²†²� Ä� ²� b` pmb n̂². Kj >̂GK_ K̀ p
�>Ŝ²� � ²̂ ². 1 2 ²� Ä� ²q` Sp²mKj >̂GK_ K̀ pn
�>Ŝ²
 m>vb²� SQRpS̀ Q²� b` pmb ²̂+>` K̂ ². Kj >̂GK_ K̀ p
8 Knp²/ SI K²� bv²� pm². K_ bI K̂ ²Ív>G>pKI ²1>x²� b^̂ ²/ j >GKÎ

Mandates

� � ²/ 1� 1 2 1 � ²…Œ·ƒƒ‹ ²� # 2 ! 1 : ²� 2 ! 
 � ! � ²# � ²� # 2 . 1 ². � � � 1 � 
 ²� 2 ! � 1 �# ! / ²¹²� bq` pSKn²>mK²mKl qSmKI
Fy²n·²„‡ ²̧� mp·²7²bP²pRK²/ p>pK²� b` npSpqpSb` ²pb²Pq` I ²pRK²Gbnp²bP²Gb_ _ q` SG>pSb` n²nKmvSGKn ²̧KxSnpS̀ Q²m>I Sb
nynpK_ n ²̧KxSnpS̀ Q²_ q p̂S>QK̀ Gy²GmS_ S̀ > ²̂ZqnpSGK²S̀ Pbm_ >pSb` ²nynpK_ n ²̧>` I ²pRK²Gbnp²bP²Gb` npmqGpSb`
bm²̂ K>nĶ²_ >S̀ pK̀ >` GĶ²qpŜSpSKn ²̧>` I ²nKGqmSpy²bP²P>GŜSpSKn²Pbm²pRK²GSmGqSp²>` I ²Gbq` py²Gbqmpn ²̧j qF ŜG
I KPK̀ I KmnØ²bP• GKn ²̧np>pK²>ppbm̀ KynØ²bP• GKn ²̧Qq>mI S>` ²>I ²̂ SpK_ ²bP• GKn ²̧>` I ²pRK²bP• GKn²bP²pRK²ĜKm] n²bP
pRK²GSmGqSp²>` I ²Gbq` py²Gbqmpn²j KmPbm_ S̀ Q²GbqmpÉmK̂ >pKI ²Pq` GpSb` n·²� bm²j qmj bnKn²bP²pRSn²nKGpSb` ²̧pRK
pKm_ ²ÕGSmGqSp²>` I ²Gbq` py²GbqmpnÖ²S̀ ĜqI Kn²pRK²bP• GKn²>` I ²np>P• ` Q²bP²pRK²Qq>mI S>` ²>I ²̂ SpK_ ²bP• GKn¸
>` I ²pRK²pKm_ ²Õj qF ŜG²I KPK̀ I KmnØ²bP• GKnÖ²S̀ ĜqI Kn²pRK²bP• GKn²bP²GmS_ S̀ > ²̂Gb` € SGp²>` I ²GSvŜ²mKQSb` >^
Gbq` nK̂ ·

# pRKm²� b̂mSI >²/ p>pqpKn ²̧# mI S̀ >` GKn²>` I ²
 qŜI S̀ Q²� bI Kn²Pbm²Gb_ j Ŝ>` Gy²Ä²GKmpS• G>pSb` ²>` I
S̀ nj KGpSb` ²mKl qSmK_ K̀ pn²S̀ ĜqI Ķ²• mK²nj mS̀ ] K̂m̧²• mK²> >̂m_ ²̧• mK²KxpS̀ QqSnRKm̧²• mK²nqj j mKnnSb` ²mbb_
>` I ²RbbI ²nynpK_ n ²̧K_ KmQK̀ Gy²̂ SQRpS̀ Q̧²FbŜKmn ²̧K̂ Kv>pbmn ²̧QK̀ Km>pbmn ²̧w>pKm²nqj j ŷ²nynpK_ n¸
F>G] € bw²j mKvK̀ pSb` ²̧K̀ KmQy²KP• GSK̀ Gy ²̧PqK̂ ²npbm>QĶ²nKGqmSpy²Kl qSj _ K̀ p²>` I ²xÉm>y²_ >GRS̀ Kn²>` I
>̂w ` ²>` I ²RbmpSGq p̂qmK²_ >S̀ pK̀ >` GK·

� ` I ²̧� >GŜSpSKn²j >yn²pRK²qpŜSpSKn²wRSGR²S̀ ĜqI Kn ²̧K̂ KGpmSGSpy ²̧w>pKm̧²nKwKm̧²pm>nR ²̧j mbj >` K²bm²̀ >pqm>^
Q>n ²̧Pbm²pRK²Pb^̂ bwS̀ Q²̂ bG>pSb` n ²̧> p̂RbqQR²̀ bp²>^̂ ²>mK²_ >` I >pKI ²̧Fqp²Fy²wmSppK̀ ²>QmKK_ K̀ p²bm
mKl qSmKI ²Pbm²pRK²� >GŜSpy²pb²Pq` GpSb` ¹


 mbb] nvŜ K̂²� K> p̂R²
 Kj >mp_ K̀ p
� bq` py²� I _ S̀ Snpm>pSb`
� bvKm̀ _ K̀ p²� K̀ pKm
� bqmpRbqnK
. KGbmI n²/ pbm>QK
/ qj KmvSnbm²bP²� K̂GpSb` n²� K>nK
8 Knp²/ SI K²� bvKm̀ _ K̀ p²� K̀ pKm
8 Knp²/ SI K²� K> p̂R²
 Kj >mp_ K̀ p

� qmpRKm̧²� >GŜSpSKn²j >yn²Pbm²pRK²+mbj Kmpy²� j j m>SnKm²>` I ²/ qj KmvSnbm²bP²� K̂GpSb` n ²̧+mbj Kmpy²� K>nKn·
� >np̂y ²̧� >GŜSpSKn²j >yn²Pbm²‡‡²� Spy²>` I ²� bq` py²� SmK²� nnKnn_ K̀ pn²Pbm²� >GŜSpSKn²>` I ² SnG·²j mbj KmpSKn·

Upcoming Needs

� >j Sp> ²̂j mbZKGp²Pq` I S̀ Q²pb²Gb` pS̀ qK²pb²_ >S̀ p>S̀ ²GqmmK̀ p²npmqGpqmKn²>` I ²P>GŜSpSKn·³³

� >GŜSpSKn²# j Km>pS̀ Q²� x j K̀ nKn²>` I ²� >j Sp> ²̂# qp̂ >y²I KGmK>nKI ²I qK²pb²_ >Zbm²G>j Sp> ²̂S_ j mbvK_ K̀ p
j mbZKGpn²j bnpj b` K_ K̀ p²>` I ²Gb_ j K̂pSb` ·³

Facilities

Expenses

Personnel Services $2,428,176 $2,786,837 $2,941,390 $154,553 6%

Operating Expense $4,909,717 $5,256,521 $5,101,912 ($154,609) (3%)

Capital Outlay $4,084,656 $4,188,864 $3,820,000 ($368,864) (9%)

Transfers $143,423 $60,800 $62,400 $1,600 3%

EXPENSES TOTAL $11,565,972 $12,293,022 $11,925,702 ($367,320) (3%)

Revenues

Charges for Services $116,550 $133,283 $107,750 ($25,533) (19%)

Miscellaneous $28,902 $30,419 $31,305 $886 3%

Other Sources – $1,528,151 – ($1,528,151) (100%)

REVENUES TOTAL $145,452 $1,691,853 $139,055 ($1,552,798) (92%)

Surplus | (Deficit) ($11,420,520) ($10,601,169) ($11,786,647) – –

PRIOR YEAR BUDGET BUDGET ​ ​

FY2024 FY2025 FY2026 Increase | (Decrease) Percentage Increase | (Decrease)
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� R>mQKn²Pbm²/ KmvSGKn²mKvK̀ qK²F>nKI ²b` ²GqmmK̀ p²� : …̂ ²>Gpq> n̂²>` I ²j K̀ I S̀ Q²mKGKSj pn·
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Our People - FTE Count

Facilities

Job Title 0011

Allocated FTE Count  

ADMINISTRATIVE ASSISTANT II 1

CUSTODIAN I 11

CUSTODIAN SUPERVISOR 1

FACILITIES MANAGER 1

FIELD SUPERVISOR 1

FINANCE SPECIALIST 1

FLOOR TECHNICIAN 3

HORTICULTURE TECHNICIAN 1

Horticulture Technician (N) 1

LEAD CUSTODIAN 2

LEAD HORTICULTURE TECHNICIAN 1

MAINTENANCE TECHNICIAN I 1

MAINTENANCE TECHNICIAN II 6

MAINTENANCE TECHNICIAN III 6

PROJECT COORDINATOR 1

PROJECT MANAGER 1

ALLOCATED FTE COUNT 39

1>F K̂²bP²� b` pK̀ pn²é²� �+²+ >̂`
� bq` py²8 KFnSpK
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Impact Fee - Roads
�_ j >Gp²� KKn²>mK²qnKI ²Pbm²� >j Sp> ²̂+mbZKGpn²wSpRS̀ ²pRK²>j j ŜG>F K̂²I SnpmSGp²>nnbGS>pKI ²wSpR²Qmbw pR²S̀
pRK²Gb_ _ q` Spy·

� >j Sp> ²̂# qp̂ >y²I KGmK>nKI ²Pbm²pRK²G>j Sp> ²̂S_ j mbvK_ K̀ p²j mbZKGpn·³
. KnKmvKn²>mK²RK̂ I ²q` pŜ²pRK²F> >̂` GK²Sn²FqŜp²qj ²Pbm²>²j mbZKGp̧²>PpKm²j mbj Km²j >̂` ` S̀ Q²à ²K̀ QS̀ KKmS̀ Q·

Impact Fee - Roads

Expenses

Operating Expense $115,792 – – $0 –

Capital Outlay $4,798,214 $12,417,028 $15,891,519 $3,474,491 28%

Transfers $1,923,975 – $0 $0 –

Budget Reserves $5,468,330 $1,957,913 $2,911,910 $953,997 49%

EXPENSES TOTAL $12,306,311 $14,374,941 $18,803,429 $4,428,488 31%

Revenues

Licenses and Permits $1,060,000 $1,862,000 $1,980,000 $118,000 6%

Miscellaneous – – $100,000 $100,000 –

Other Sources $11,246,311 $12,512,941 $16,723,429 $4,210,488 34%

REVENUES TOTAL $12,306,311 $14,374,941 $18,803,429 $4,428,488 31%

1>F K̂²bP²� b` pK̀ pn²é²� �+²+ >̂`
� bq` py²8 KFnSpK
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FY2024 FY2025 FY2026 Increase | (Decrease) Percentage Increase | (Decrease)
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IF Srchg I-75 and SR 50
�_ j >Gp²� KKn²>mK²qnKI ²Pbm²� >j Sp> ²̂+mbZKGpn²wSpRS̀ ²pRK²>j j ŜG>F K̂²I SnpmSGp²>nnbGS>pKI ²wSpR²Qmbw pR²S̀
pRK²Gb_ _ q` Spy·

. KnKmvKn²>mK²_ >S̀ p>S̀ KI ²q` pŜ²pRK²F> >̂` GK²Sn²FqŜp²qj ²Pbm²>²j mbZKGp̧²>PpKm²j mbj Km²j >̂` ` S̀ Q²à
K̀ QS̀ KKmS̀ Q·

IF Srchg I-75 & SR50

Expenses

Budget Reserves $217,784 $254,570 $254,570 $0 0%

EXPENSES TOTAL $217,784 $254,570 $254,570 $0 0%

Revenues

Licenses and Permits $28,000 $28,000 $28,000 $0 0%

Other Sources $189,784 $226,570 $226,570 $0 0%

REVENUES TOTAL $217,784 $254,570 $254,570 $0 0%

1>F K̂²bP²� b` pK̀ pn²é²� �+²+ >̂`
� bq` py²8 KFnSpK
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