CONGESTION MANAGEMENT PROCESS (CMP)
2025 UPDATE

Technical Advisory Committee Meeting
February 26, 2026




Today’s Agenda

* Schedule

* Congestion Screening —
Preliminary Results

* Congestion ‘Hot Spot’
Evaluation Process

* Mitigation Strategy
Examples

* Next Steps




|
RN

[ ]
R 1 ‘

- \ .

" \\ ]” Hlllkﬂh iy '-. W il

&y

=

ME

3 METROPOLITAN PLANNING ORGANIZATION
HERNANDO) CITRUS




@ 6 6 o © ©

CMP Schedule

2025 2026
@ Aug. @ Sept. @ Oct. @ Nov. @ Dec @ Jan. @ Feb. @ March @ Aprii. @ May @ June @
Goals & Objectives @- :
Network Definition & O :
Data Collection |
Performance Measures @- :
Network Evaluation & I @_
Segment Prioritization |
Mitigation Strategies & I @-
Recommendations |
Documentation : s , Wia b
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Coordination, & Meetings f

e Project Tasks Client Coordination Meeting @ Kickoff Meeting

Agency Stakeholder Meetings @ Presentations @ Task Deliverable/Report
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Methodology & Primary Data Sources Used

26 Potential Congestion ‘Hot Spots’ (Tier 1 Screening)
v" 2030 Volume/Capacity Ratio (TBRPM)
v' 2024 Top Recurring Bottleneck Locations (RITIS)
v’ Stakeholder Feedback from November TAC Meeting

* Narrowed down to 9 Priority Locations (Tier 2 Screening)
‘Hot Spots’ meet 2 of the following 3 Criteria:

1. Roadway Segment with a 2030 V/C Ratio > 1.2
2. Top 5 Worst Recurring Bottlenecks in Each County
3. Locations Identified on at Least 4 Stakeholder Maps




Preliminary Congestion ‘Hot Spots’ for
Further Evaluation & Recommendations

2030 Maximum 2024 County Stakeholder
Volume/Capacity Bottleneck Feedback
ROADWAY TO Ratio Ranking (# of Maps)

HERNANDO COUNTY

H-7 Barclay Ave Elgin Blvd / Powell Rd Spring Hill Dr 0.50 #2, #4 5
H-1 CountyLlLine Rd Holden Dr Mariner Blvd 1.21 N/A 4
H-2 CountylLine Rd Linden Dr Oak Chase Blvd 1.27 N/A 4
H-3  Mariner Blvd Northcliffe Blvd Linden Dr 1.24 #1 1
C-5 Lecanto Hwy Norvell Bryant Hwy Fennessy Ln 1.34 #5 2
C-12 SR 44/ Gulfto Lake Hwy Independence Hwy / CrystalBlvd  Pleasant Grove Rd / Forest Dr 0.77 #6, #2 4
C-13 SR44/GulftoLake Hwy/ Main St  Pleasant Grove Rd/ Forest Dr US 41/ Citrus High School 1.09 #1 4
C-8 SR44/Gulf to Lake Hwy US 98/ Suncoast Blvd Norvell Bryant Hwy 1.00 #3 5
C-2 US 41/ Main St Citrus High School SR 44 / Gulf to Lake Hwy 1.45 #7 5
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‘Hot Spot” Evalua
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Example of ‘Hot Spot’ for Further Evaluation

Mariner Blvd from Northcliffe Blvd to Linden Dr

County Hernando

Segment Length 1.1 Miles

Existing # of Lanes 4 (w/ Center Turn Lane)
2030 Max Volume/Capacity Ratio 1.24

2024 County Bottleneck Rank #1

2030 Max Total Vehicle Volume 35,230

2040 Max Truck Share 2.5%

2024 Max Travel Time Index 1.6 (NB @ 2:15pm)
Transit Service Route 2 (Blue)

Crash Hot Spot Yes

Non-Motorized Facilities Sidewalks

Land Use Factors Schools (x2), Multi-family Residential,

Shopping/Activity Centers, New Development
e Other Considerations?
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Systemwide Causes of Congestion

Hernando County

Signals: 72.54%
Unclassified: 3.93%
Incidents: 2.46%
Weather: 0.62%
Holiday: 0.26%

Work Zone: 0.07%
Multiple Causes: 20.12%

Signals & Weather: 8.16%

Holiday & Signals: 5.61%
Incidents, Signals & Weather: 2.07%
Incidents & Signals: 1.97%

Other Multiple Causes: 2.31%

Citrus County

Signals: 61.71%
Recurrent: 7.86%
Unclassified: 1.40%
Weather: 0.22%
Holiday: 0.14%

Multiple Causes: 28.69%

Signals & Weather: 11.22%
Incidents, Signals & Weather: 7.23%
Holiday & Signals: 4.67%
Incidents & Signals: 2.94%

Other Multiple Causes: 2.63%

Source: RITIS 2024 Weekday Calculations

 Signals or intersection-
related factors are the
most common causes of
congestion in both
counties

* Mitigation strategies will
consider intersection
improvements, along with
other potential solutions
for addressing demand
and capacity
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Mitigation Strategy Types for Consideration

Demand Traffic Roadway
Management Operations Capacity
Strategies Strategies Strategies
* Providing & Promoting e Optimizing Signal Timing e Adding or Extending Turn
Transportation Alternatives e Managing Access & Turning Lanes at Intersections or
e Managing & Pricing Movements High-Traffic Areas
Facilities or Parking  Improving Traffic Incident e Constructing New
e Promoting Flexible Work Response/Clearance Times Roadways
Patterns or Regional e Managing School Zones & e Adding Travel Lanes to
Rideshare Programs Roadway Construction Existing Roadways
e Managing Land Use, ) Geometry |mpr0vements for e Closing Gaps in the
Growth, & Development High Freight Activity Areas Roadway Network
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Next Steps

* Complete evaluation of priority
congestion ‘hot spots’ and develop
location-specific recommendations
March & April

* Present results to the MPO Board and
Advisory Committees
Late April / Early May

* Finalize CMP Documentation
End of May

THANK YOU!
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Tier-1 Locations in Hernando County

ID# Roadway

H-1 |County Line Rd

H-2 'County Line Rd

H-3 jMariner Blvd

H-4 'US 98 / Ponce de Leon Blvd
H-5 |US 41/Broad St
H-6 |Northcliffe Blvd

H-7 lBarclay Ave

H-8 Wiscon Rd

H-9 California St

H-10 Main St/ Howell Ave
H-11 Main St

H-12/SR 50/ Cortez Blvd
H-13éEmerson Rd

From To County

Holden Dr Mariner Blvd Hernando
Linden Dr Oak Chase Blvd Hernando
Northcliffe Blvd Linden Dr Hernando
Fort Dade Ave Jefferson St Hernando
Grubbs Rd CR 581/ Snow Memorial Hwy Hernando
Mariner Blvd Deltona Blvd Hernando
Elgin Blvd / Powell Rd Spring Hill Dr Hernando
SR 50/ Cortez Blvd California St Hernando
Powell Rd Spring Hill Dr Hernando
North Ave US 98/ Broad St Hernando
US 98 /Broad St MLK Jr Blvd Hernando
US 301/ Treiman Blvd Burwell Rd Hernando
US 98/ Jefferson St SR 50/ Cortez Blvd Hernando

Length

0.3
0.5
1.1
0.1
0.4
1.5
1.0
1.1
0.8
0.6
0.7
1.0
0.5

Existing #
of Lanes
(Each

(Miles) Direction)

2

BN R R R R NDNR RSN R

2024
2030 County Stakeholder
MaxV/C Bottleneck Feedback
Ratio Rank (# of Maps)
1.21 N/A 4
1.27 N/A 4
1.24 #1 1
1.26 N/A 0
1.33 N/A 0
0.98 #3 1
0.50 #2,#4 5
0.39 #5 2
0.51 #7 2
1.09 #6 1
0.52 #9 3
0.12 #8 1
0.16 #10 i |
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Tier-1 Locations in Citrus County

Existing # 2024
of Lanes 2030 County Stakeholder
Length (Each MaxV/C Bottleneck Feedback
ID # Roadway From To County (Miles) Direction) Ratio Rank (# of Maps)
'C-1 |US 41/Florida Ave Castlelake Ave Sunray Ln Citus 07 1 | 1.23 N/A 0
C-2 |US 41/ Main St Citrus High School SR 44/ Gulf to Lake Hwy Citrus 0.9 2 1.45 #7 5
C-3 US41/Florida Ave David St Independence Hwy Citrus 0.3 1 1.27 N/A 1
C-4 SR 200/ Carl G Rose Hwy Aero Pl Lecanto Hwy Citrus 0.2 1 1.37 N/A 1
C-5 |Lecanto Hwy Norvell Bryant Hwy Fennessy Ln Citrus 1.3 1:2 1.34 #5 2
C-6 Dunnellon Rd US 19/ Suncoast Blvd Chabaud Ter Citrus 0.7 1 1.23 N/A 0
C-7 US98/ Suncoast Blvd SR 44/ Gulf to Lake Hwy Venable St Citrus 2.4 3 0.74 #4 3
C-8 |SR 44 / Gulf to Lake Hwy US 98/ Suncoast Blvd Norvell Bryant Hwy Citrus 24 2 1.00 #3 5
C-9 SR 44/ Gulf to Lake Hwy Norvell Bryant Hwy Rock Crusher Rd Citrus 1.4 2 0.53 #8 3
C-10‘ Deltona Blvd Elkcam Blvd G Martinelli Blvd Citrus 02 1 N/A #10 0
C-11 Hampshire Blvd Lecanto Hwy McNeal Dr Citrus 1.0 1 0.32 #9 0
C-12/SR 44 / Gulf to Lake Hwy Independence Hwy / Crystal Blvc Pleasant Grove Rd / Forest Dr Citrus 0.9 2 0.77 #6, #2 4
C-13|SR 44/ Gulf to Lake Hwy / Main St Pleasant Grove Rd / Forest Dr US 41/ Citrus High School  Citrus 0.8 2 1.09 #1 4
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Committed Transportation Investments

) Miles ’&
0 15 3

Levy

Citrus

Sumter

HERNANDO COUNTY
TIER 1
EXISTING & COMMITTED

CITRUS COUNTY
TIER 1 Existi

EXISTING & COMMITTED xisting Committed
Existing Committed 2 Lane 2025 - 2029

2 Lane 2025 - 2029 Barco = 4 Lane == 2 lane

— 4 Lane - 2 lane - 6 Lane @ 4 Lane

-G Lane - 4 Lane
@6 Lane @ G Lane
Hernando @ Intersection Imprevement
Note: Ineludes projects funded for construction by 2030. Source: 2050 LRTP
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Hernando/Citrus MPO Congestion Management Process
Tier I Congestion Screening Results and Hot Spots

IDENTIFIERS

Existing # 2024
of Lanes | 2030 County  Stakeholder
Length (Each |[MaxV/C Bottleneck Feedback
ID# Roadway From To County  (Miles) Direction)| Ratio Rank (# of Maps)
H-1 County Line Rd Holden Dr Mariner Blvd Hernando 0.3 2 1.21 N/A 4
H-2 County Line Rd Linden Dr Oak Chase Blvd Hernando 0.5 1 1.27 N/A 4
H-3 Mariner Blvd Northcliffe Blvd Linden Dr Hernando 1.1 2 1.24 #1 1
H-4 US98/PoncedeleonBlvd FortDade Ave Jefferson St Hernando 0.1 1 1.26 N/A 0
CR 581/ Snow Memorial
H-5 US41/Broad St Grubbs Rd - Hernando 0.4 1 1.33 N/A 0
H-6 Northcliffe Blvd Mariner Blvd Deltona Blvd Hernando 1.5 2 0.98 #3 1
H-7 Barclay Ave Elgin Blvd / Powell Rd Spring Hill Dr Hernando 1.0 2 0.50 #2, #4 5
H-8 WisconRd SR 50/ Cortez Blvd California St Hernando 1.1 1 0.39 #5 2
H-9 California St Powell Rd Spring Hill Dr Hernando 0.8 1 0.51 #7 2
H-10 Main St/ Howell Ave North Ave US 98/ Broad St Hernando 0.6 1 1.09 #6 1
H-11 Main St US 98/ Broad St MLK Jr Blvd Hernando 0.7 1 0.52 #9 1
H-12 SR 50/ Cortez Blvd US 301/ Treiman Blvd Burwell Rd Hernando 1.0 2 0.12 #8 1
H-13 Emerson Rd US 98/ Jefferson St SR 50/ Cortez Blvd Hernando 0.5 1 0.16 #10 1
C-1 US41/FloridaAve Castlelake Ave Sunray Ln Citrus 0.7 1 1.23 N/A 0
C-2 US 41/ Main St Citrus High School SR 44/ Gulf to Lake Hwy  Citrus 0.9 2 1.45 #7 5
C-3 US41/FloridaAve David St Independence Hwy Citrus 0.3 1 1.27 N/A 1
C-4 SR 200/ Carl G Rose Hwy Aero Pl Lecanto Hwy Citrus 0.2 1 1.37 N/A 1
C-5 Lecanto Hwy Norvell Bryant Hwy FennessyLn Citrus 1.3 1,2 1.34 #5 2
C-6 DunnellonRd US 19/ Suncoast Blvd Chabaud Ter Citrus 0.7 1 1.23 N/A 0
C-7 US98/ SuncoastBlvd SR 44 / Gulf to Lake Hwy Venable St Citrus 2.4 3 0.74 #4 3
C-8 SR 44/ Gulf to Lake Hwy US 98/ Suncoast Blvd Norvell Bryant Hwy Citrus 2.4 2 1.00 #3 5
C-9 SR44/Gulf to Lake Hwy Norvell Bryant Hwy Rock Crusher Rd Citrus 11 2 0.53 #8 3
C-10 DeltonaBlvd Elkcam Blvd G Martinelli Blvd Citrus 0.2 1 N/A #10 0
C-11 Hampshire Blvd Lecanto Hwy McNeal Dr Citrus 1.0 1 0.32 #9 0
Independence Hwy / Pleasant Grove Rd / .
C-12 SR 44/ Gulf to Lake Hwy Citrus 0.9 2 0.77 #6, #2 4
Crystal Blvd Forest Dr
SR 44/ Gulfto Lake Hwy/  Pleasant Grove Rd/ US 41/ Citrus High .
. Citrus 0.8 2 1.09 #1 4
Main St Forest Dr School

Congestion Hot Spot Locations Resulting from Tier 2 Screening shown in Green Text




Congestion Hot Spot Locations

Spring Hill

H-1

H-7

everly Hill

C-2
C-12 N

C-13

Floral City

Nobleton

Brooksville

Ridge Manor

Notes






