
Regular Joint Meeting of the  
CITIZENS ADVISORY COMMITTEE (CAC) and 

BICYCLE/PEDESTRIAN ADVISORY COMMITTEE (BPAC) 
OF THE HERNANDO-CITRUS METROPOLITAN  

PLANNING ORGANIZATION (MPO) 

Thursday, February 26, 2026, at 10:30 a.m. 

MEETING LOCATION: Hernando County Building Division Training Facility, 1661 Blaise Drive, 
Brooksville, Florida  

AGENDA 

10:30 A. JOINT MEETING CALL TO ORDER BY KAREN ESTY, PRESIDING CHAIR (CAC) 
1. Moment of Silence
2. Pledge of Allegiance
3. Introductions of Committee Members and MPO Staff
4. Declaration of Quorum
5. Public Notice Affirmation

B. APPROVAL/MODIFICATION OF AGENDA (Limited to Board and Staff)

C. ANNUAL ELECTION OF THE CHAIR AND VICE CHAIR FOR 2026
1. Citizens Advisory Committee (CAC)
2. Bicycle/Pedestrian Advisory Committee (BPAC)

D. REVIEW AND APPROVAL OF PREVIOUS JOINT MEETING MINUTES – OCTOBER 23, 2025

10:40 E. PRESENTATION AND UPDATES 
1. Congestion Management Process (CMP) Update
2. Complete Streets Update
3. Presentation by the Center for Urban Transportation Research (CUTR) on the Annual

Update for the Hernando County FY2025-FY2034 Transit Development Plan (TDP)

11:00 F. ACTION ITEM 
Review and Recommendation of the Draft 2026 List of Priority Projects 

11:30 G. CITIZEN COMMENTS 

H. COMMITTEE MEMBER COMMENTS
1. Citizens Advisory Committee (CAC)
2. Bicycle/Pedestrian Advisory Committee (BPAC)

I. MPO STAFF UPDATES

11:40  J. ADJOURNMENT AND NEXT MEETING –  The next joint meeting of the Citizens Advisory 
Committee and Bicycle/Pedestrian Advisory Committee is scheduled for Thursday, March 26, 
2026, beginning at 10:30 a.m., in the Lecanto Government Building, 3600 W. Sovereign Path, 
Room 166, Lecanto, Florida.  The meeting agenda and back-up material are available online at 
http://www.hernandocitrusmpo.us. 
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AGENDA ITEM C1 & C2 
ANNUAL ELECTION OF THE CHAIR AND VICE CHAIR FOR 2026 

Committee Chair and Vice Chair rotate annually between the member government entities of Hernando and 
Citrus Counties.  Any regular member may nominate or be nominated as Chair or Vice Chair.  All elections 
shall be by a majority vote of the regular members present. 

C1. The Citizens Advisory Committee (CAC) appointments required for the 2026 calendar year are as 
follows: 

 Nomination and Election of CAC Chair (Hernando County Representative)
 Nomination and Election of CAC Vice Chair (Citrus County Representative)

Staff Recommendation:   
It is recommended the CAC make the required appointments for 2026 as follows: 

 Nomination and Election of CAC Chair (Hernando County Representative)
 Nomination and Election of CAC Vice Chair (Citrus County Representative)

C2. The Bicycle/Pedestrian Advisory Committee (BPAC) appointments required for the 2026 calendar 
year are as follows: 

 Nomination and Election of BPAC Chair (Hernando County Representative)
 Nomination and Election of BPAC Vice Chair (Citrus County Representative)

Staff Recommendation:   
It is recommended the BPAC make the required appointments for 2026 as follows: 

 Nomination and Election of BPAC Chair (Hernando County Representative)
 Nomination and Election of BPAC Vice Chair (Citrus County Representative)

---------------------------------------------------------------------------------------------------------------------------------------------- 
Attachments:  CAC Roster, BPAC Roster 
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Member Representing

Vacant Citrus County - Unincorporated

Jim Reynold Citrus County - Unincorporated

Vacant Citrus County - Unincorporated and/or a Public Transit User

Scarlett Sharpe Hernando County - Unincorporated

Stephen Hohman, Vice Chair Hernando County - Unincorporated

Vacant Hernando County - Unincorporated and/or a Public Transit User

Ronald Lawson City of Brooksville

Vacant City of Crystal River

Karen Esty, Chair City of Inverness

Ana Arias-Cáseres Low Income and/or Minority Representative - Citrus County

Shannon Sokolowski, Ph.D. Low Income and/or Minority Representative - Hernando County

Hernando/Citrus Metropolitan Planning Organization
CITIZENS ADVISORY COMMITTEE (CAC) 

(updated 11-18-25)
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Member Representing

Sherry Bechtel, Chair City of Inverness

Bailey Grzyb, Vice Chair Hernando County Parks and Recreation

Vacant City of Brooksville

Vacant City of Crystal River

Terri Moore
Vacant, Alternate

Citrus County Parks and Recreation

Vacant Citizen-at-Large - Hern County

Vacant Citizen-at-Large - Hern County

James McLean Citizen-at-Large - Citrus County

Dennis Reiland Citizen-at-Large - Citrus County

Suzanne Ziegler, FDOT Advisor
Elisa Joyner, FDOT Advisor
Brian Hunter, FDOT Advisor

Non-Voting Representative FDOT

Vacant Non-Voting Hernando County Sheriff

Deputy S Ruby
Non-Voting Citrus County Sheriff

Hernando/Citrus Metropolitan Planning Organization 
BICYCLE/PEDESTRIAN ADVISORY COMMITTEE (BPAC) MEMBERSHIP

(updated 10/23/25)
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AGENDA ITEM D 
REVIEW AND APPROVAL OF PREVIOUS JOINT MEETING MINUTES – OCTOBER 23, 2025 

Review and approval of the Minutes of the October 23, 2025, regular joint public meeting of the Citizens 
Advisory Committee (CAC) and Bicycle/Pedestrian Advisory Committee (BPAC). 

Staff Recommendation:  It is recommended the CAC and BPAC, separately by committee, review and 
      approve the Minutes of the October 23, 2025, regular joint public meeting. 

------------------------------------------------------------------------------------------------------------------------------------------------- 
Attachment:  10-23-25 Joint Mtg CAC_BPAC Minutes 
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Thursday, October 23, 2025 
 

MINUTES 
 

The Citizens Advisory Committee (CAC) and Bicycle/Pedestrian Advisory Committee (BPAC) held a joint public 
meeting on Thursday, October 23, 2025, at 10:30 a.m., at the Lecanto Government Building, 3600 W. Sovereign 
Path, Room 166, Lecanto, Florida.  The meeting was publicly noticed on the Hernando County, Citrus County, and 
the Hernando/Citrus MPO websites.   
 
BPAC MEMBERS PRESENT 
Sherry Bechtel, Chair, City of Inverness 
Bailey Grzyb, Vice Chair, Hernando County Parks and Recreation 
Jim McLean, Citrus County Citizen-at-Large 
Dennis Reiland, Citrus County Citizen-at-Large 
 
BPAC MEMBERS ABSENT 
Terri Moore, Citrus County Parks and Recreation, Alternate 
Deputy Fischer, Non-Voting Citrus County Sheriff’s Office 
Sergeant Matt Lillibridge, Non-Voting Hernando County Sheriff’s Office 
 
CAC MEMBERS PRESENT 
Karen Esty, Chair, City of Inverness 
Ron Lawson, City of Brooksville 
Ana Arias-Cáseres, Low Income and/or Minority Representative-Citrus County 
Shannon Sokolowski, Ph.D., Low Income and/or Minority Representative-Hernando County 
 
CAC MEMBERS ABSENT 
Stephen Hohman, Vice Chair, Hernando County – Unincorporated 
Scarlett Sharpe, Hernando County - Unincorporated 
Jim Reynold, Citrus County – Unincorporated 
 
OTHERS PRESENT 
Mary Elwin, MPO Coordinator 
Joy Turner, MPO Executive Assistant 
Lashaundra Ellison, Hernando County Planning Department 
Victoria Williams, CPM, FCCM, Liaison Administrator, Florida’s Turnpike Enterprise 
Rob Cursey, AICP, Transit and Transportation Group Manager, Benesch & Associates 
Chris Keller, AICP, Senior Project Manager, Benesch & Associates 
 
MEETING CALLED TO ORDER 

 Presiding Chair Esty (CAC) called the joint meeting to order at 10:30 a.m. and led the Moment of 
Silence. 

 The Pledge of Allegiance and the introductions of the Committee members and staff followed the 
Moment of Silence. 

 A quorum was declared for the CAC and for the BPAC.   
 Ms. Turner noted for the record that the public notice for the meeting was posted in accordance with the 

adopted policies. 

Regular Joint Meeting of the  
CITIZENS ADVISORY COMMITTEE (CAC) and  

BICYCLE/PEDESTRIAN ADVISORY COMMITTEE (BPAC) 
OF THE HERNANDO/CITRUS METROPOLITAN PLANNING 

ORGANIZATION (MPO) 
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APPROVAL/MODIFICATION OF AGENDA 

  CAC Motion: A motion was made by Dr. Sokolowski to approve the agenda.  The motion was 
seconded by Mr. Lawson, and the motion passed 4-0. 

 
 BPAC Motion: A motion was made by Mr. Reiland to approve the agenda.  The motion was 

seconded by Mr. McLean, and the motion passed 4-0. 
 

REVIEW AND APPROVAL OF PREVIOUS JOINT MEETING MINUTES – MAY 22, 2025  
  CAC Motion: A motion was made by Mr. Lawson to approve the May 22, 2025, Minutes.  The 

motion was seconded by Dr. Sokolowski, and the motion passed 4-0. 
 

BPAC Motion: A motion was made by Mr. McLean to approve the May 22, 2025, Minutes.  The 
motion was seconded by Ms. Bechtel, and the motion passed 4-0. 

 
ACTION ITEMS: 

1. Review and Recommendation of Revision 4 of the Hernando-Citrus MPO’s Unified Planning Work 
Program (UPWP) for FY2025-FY2026 by Adoption of Resolution 2025-5 Amending PL Contract 
#G2V07 to Recognize additional funding 

Ms. Elwin reviewed the agenda item and staff recommendation.  The additional funds will be 
recognized in the FY2026 UPWP under Task 5: Special Projects and are proposed to support the 
traffic count and Level-of-Service analysis requested by the MPO Board for Citrus County. 
CAC Motion: A motion was made by Dr. Sokolowski to recommend the MPO Board approve 

Revision 4 and adopt Resolution 2025-5 amending the FY2025-FY2026 Unified 
Planning Work Program (UPWP) to recognize $20,172 in additional PL funding from 
FDOT into FY2026.  The motion was seconded by Mr. Lawson and the motion 
passed 4-0. 

 
BPAC Motion: A motion was made by Mr. McLean to recommend the MPO Board approve 

Revision 4 and adopt Resolution 2025-5 amending the FY2025-FY2026 Unified 
Planning Work Program (UPWP) to recognize $20,172 in additional PL funding from 
FDOT into FY2026.  The motion was seconded by Mr. Reiland and the motion 
passed 4-0. 

 
2. Review and Recommendation of the Proposed 2026 Meeting Schedule for the Hernando-Citrus MPO 

Board and Committees 
Ms. Elwin reviewed the agenda item and staff recommendation.   

CAC Motion: A motion was made by Mr. Lawson to recommend the MPO Board approve the 
proposed 2026 MPO Board/Committee Meeting Schedule.  The motion was 
seconded by Dr. Sokolowski and the motion passed 4-0. 

 
BPAC Motion: A motion was made by Mr. Reiland to recommend the MPO Board approve the 

proposed 2026 MPO Board/Committee Meeting Schedule.  The motion was 
seconded by Vice Chair Grzyb and the motion passed 4-0. 
 

3. Review and Recommendation of the Citizens Advisory Committee (CAC) Bylaws Draft to Update 
Membership 

Ms. Elwin reviewed the agenda item and staff recommendation.  Dr. Sokolowski inquired whether 
recruitment materials could include language encouraging public transit users to apply.  She also 
asked whether, given the challenges associated with using public transit to attend cross-county 
meetings, public transit users could participate virtually.  Ms. Elwin responded that the legislature 
has not enacted any changes permitting committee members to vote while attending meetings 
virtually.  She further confirmed that, to her knowledge, the MPO office has never received a request 
for alternate transportation accommodations to support committee participation. 
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Dr. Sokolowski proposed a targeted marketing strategy, recommending the creation of a recruitment 
flyer to be displayed on public transit buses.  The flyer would include a QR code linking to the MPO 
website with information on how to apply for a position on the Citizens Advisory Committee (CAC). 
Mr. Lawson suggested expanding outreach efforts to include focused marketing at nursing homes 
and partnering with local radio stations to broadcast public service announcements about open 
committee positions.  Discussion ensued. 
 
CAC Motion: A motion was made by Dr. Sokolowski to recommend the Option 1 amendment, 

with the modification that the Public Transit User positions be updated to “Citrus 
County–Unincorporated or Public Transit User” and “Hernando County–
Unincorporated or Public Transit User.” The motion also directed MPO staff to 
initiate a proactive outreach campaign targeting public transit users by distributing 
flyers with QR codes on buses. Mr. Lawson seconded the motion and requested 
that MPO staff provide a status update on recruitment efforts at the next joint 
meeting, scheduled for January 22, 2026. The motion passed unanimously, 4–0. 

 
PRESENTATIONS: 

1. Presentation by the Florida Department of Transportation (FDOT) on the Strategic Intermodal System 
(SIS) 2050 Multi-Modal Unfunded Needs Plan  
Ms. Elwin presented the agenda item and staff recommendation, followed by the committee’s review of 
a recorded presentation from Lori Kent, FDOT District 7 SIS Coordinator, regarding the SIS 2050 Multi-
Modal Unfunded Needs Plan.  There were no comments from the committees. 
 

2. Presentation by the Florida Department of Transportation (FDOT) on the Tentative Five-Year Work 
Program (FY2027-FY2031) 
Suzanne Ziegler of the Florida Department of Transportation, District 7, delivered a presentation 
outlining programming strategies and the proposed FDOT Tentative Five-Year Work Program for 
FY2027-FY2031.  A flyer detailing the public hearing process, provided by FDOT, was included in the 
meeting packets and is also available on the MPO’s website.  Ms. Ziegler shared the web page for 
public comment, which is open from October 20, 2025, through November 3, 2025.   
 
She noted that resurfacing projects are illustrated on a map within the presentation; however, she will 
provide a detailed list of these projects to MPO staff for distribution.  Additionally, Ms. Ziegler addressed 
the Capacity project for SR 50/Cortez Boulevard from W of Buck Hope Road to W of Jefferson which 
has been deferred to FY2032.  She emphasized that FDOT recognizes the need to rehabilitate this 
section prior to the lane addition project, and it is scheduled for resurfacing in FY2027 to maintain 
roadway conditions until the larger project begins. 
 

3. Presentation by the Florida Turnpike Enterprise on the Tentative Five-Year Work Program (FY2027-
FY2031) 
Victoria Williams, Liaison Administrator, Florida’s Turnpike Enterprise (FTE), made a presentation on 
the proposed Tentative Five-Year Work Program for FY 2027–FY2031.  Her presentation covered how 
projects are prioritized and funded within the program.   
 
Dr. Sokolowski asked whether toll road revenue generated by FTE is retained and used locally or 
pooled and distributed statewide.  Ms. Williams explained that, according to state statutes, toll revenue 
is collected in totality to first maintain the statewide system, with remaining funds allocated based on 
regional needs. 
 
Chair Esty requested that FTE consider allocating a portion of funding to include amenities such as 
trees, benches, and water features along trails developed within the FTE system.  Ms. Williams agreed 
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to relay the suggestion but noted that FTE operates under restrictive covenants defined by state 
statutes, which limit where and how funds can be spent. 
 

4. Presentation by the General Planning Consultant, Benesch & Associates, on the status of the 
Congestion Management Process (CMP) and Complete Streets Update 
Rob Cursey, the MPO’s General Planning Consultant with Benesch & Associates delivered a 
presentation detailing the upcoming activities, strategies, and objectives for updating the Congestion 
Management Process (CMP).  He shared that a stakeholder group, primarily composed of members 
from the Henando-Citrus MPO’s Technical Advisory Committee (TAC), is being assembled and there 
will be a workshop to gather initial input, coordination, and collaboration with this group on November 
20, 2025, at the Hernando County Building Training Facility, 1661 Blaise Drive, Brooksville, Florida.  
The workshop will be noticed, and members of the public are welcome to attend. 
 
Chris Keller, AICP, Senior Project Manager at Benesch & Associates, delivered a presentation outlining 
the goals, objectives, and current status of the Complete Streets update.  During the discussion, Ms. 
Bechtel inquired about the source and reliability of the data being used.  Mr. Keller explained that 
bicycle and pedestrian data is sourced from Signal4 Analytics.  While acknowledging that the data may 
not be entirely accurate, he emphasized that it is actively reviewed and analyzed for trends to establish 
benchmarks and identify areas for improvement. 
 
Dr. Sokolowski requested a brief overview of why the previous Complete Streets Policy was not 
adopted in 2020.  In response, Mr. Keller and Ms. Ziegler noted that concerns at the time included 
potential unfunded mandates associated with implementing a standardized policy, compounded by the 
impact of the COVID-19 pandemic.  They also pointed out that Hernando and Citrus counties were 
significantly smaller six years ago, which may have influenced the decision. 
 
Ms. Ziegler concluded by encouraging the committee to provide input on the current update of the 
Complete Streets Plan, emphasizing that the counties’ needs have evolved and are now distinctly 
different. 
 

CITIZEN COMMENTS  
There were no citizen comments. 

 
COMMITTEE MEMBER COMMENTS 

Citizens Advisory Committee (CAC) 
 Mr. Lawson reported that during a recent Brooksville City Council meeting, the Council discussed 

proposals to install sidewalks along North Avenue in downtown Brooksville, extending from Hernando 
High School toward US 98. 

 Mr. Lawson also raised a concern regarding a "No U-Turn" sign posted on westbound SR 50 near 
Mobley Road.  He noted that the next legal U-turn is over a mile away, which has caused frustration 
among local business owners at Mountain Park Plaza due to its impact on customer access. Ms. 
Ziegler responded that she would request FDOT to review the signage and provide an update to the 
committee. 
[Subsequent to the meeting, it was confirmed that the sign was not authorized for general traffic and 
would be removed. The signs have been removed.  Thank you FDOT for their prompt response.] 

 Mr. Lawson further inquired about the bicycle/pedestrian bridge over Cortez Boulevard (part of the 
Good Neighbor Trail), noting that it appears rusted and unpainted compared to the nearby bridge over 
Broad Street and the CSX tracks. 
[Following the meeting, FDOT clarified that the Broad Street bridge replaced a historic structure, 
requiring the color to be selected and approved by the State Historic Preservation Officer.  FDOT 
coordinated with the State Historic Preservation Office and the City of Brooksville to finalize the color.  
In contrast, there was no formal correspondence regarding the color of the Good Neighbor Trail bridge 
over Cortez Boulevard, aside from a public comment requesting a durable finish without concern for 
color.] 

2-26-26 CAC_BPAC Joint Mtg Agenda Packet Page 9



 

Z:\MPO\3 CAC\Agendas\2025 CAC_BPAC Joint Mtgs\10-23-25 CAC_BPAC\Minutes and Recording\10-23-25 CAC_BPAC Minutes-DraŌ.docx  5 

 

 Chair Esty suggested that committee recruitment announcements be shared during Board of County 
Commission meetings, as these are broadcast live and recorded, potentially reaching a broader 
audience. 
 

Bicycle/Pedestrian Advisory Committee (BPAC) 
 There were no further comments from the BPAC members. 

 
MPO STAFF UPDATES 

Ms. Elwin shared the following updates: 
 Today’s meeting presentations will be available on the MPO website. 
 Following a review of upcoming agenda items, the CAC/BPAC meetings scheduled for November will 

likely be cancelled.  However, the TAC meeting scheduled on November 20th will be used to conduct a 
Congestion Management & Complete Streets workshop with various TAC members and department 
representatives from 9:00 a.m. to 11:00 a.m. (2 hours) at the Hernando County Building Training 
Facility.  Staff will update the current Outlook meeting notices accordingly.  The meeting is open to the 
public and the meeting notice will be posted on the MPO website. 

 The poles for the traffic signal are up at Gospel Island and SR44.  Resurfacing is underway and 
estimated completion is spring of 2026 (FDOT Project #448040-1-52-01 & 443981-1-52-01). 

 On July 29, 2025, the Citrus County Board of County Commissioners (BOCC) approved the installation 
of “No Thru Trucks-Local Delivery Only” signage along CR 48 at the Withlacoochee River Bridge (Citrus 
County side) and at the intersection of CR 48 and US 41.  Sumter County has also implemented similar 
roadway signage.  We extend our gratitude to our partners at FDOT, District 7, District 5, and Benesch 
& Associates for conducting this important study, and we appreciate Citrus County Commissioner Bays’ 
support on this initiative.   

 The Florida Turnpike Enterprise (FTE) formally kicked off the Suncoast Parkway at Centralia 
interchange study at the beginning of April.  The study will go through the end of 2025.  FTE is currently 
collecting preliminary information. 
 

ADJOURNMENT AND NEXT MEETING 
The next joint meeting of the Citizens Advisory Committee (CAC) and Bicycle/Pedestrian Advisory 
Committee (BPAC) is scheduled for Thursday, January 22, 2026, beginning at 10:30 a.m., in the Hernando 
County Building Training Facility, 1661 Blaise Drive, Brooksville, Florida. 
 
The meeting was adjourned at 12:31 p.m. 
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AGENDA ITEM E3 
PRESENTATION BY THE CENTER FOR URBAN TRANSPORTATION RESEARCH (CUTR) ON THE 
ANNUAL UPDATE FOR THE HERNANDO COUNTY FY2025-FY2034 TRANSIT DEVELOPMENT PLAN 
(TDP) 

The Transit Development Plan (TDP) is a 10-year strategic plan required by the Florida Department of 
Transportation (FDOT) to support the development of an effective, multi-modal transportation system and 
ensure local, regional, and state alignment.  Public transit includes any system that transports people by land 
or water, locally or regionally, and is available for public use. 

The TDP is updated every five years with annual progress reports completed in the interim years. It guides 
decisions about the types of projects and their priorities in the Hernando-Citrus MPO’s Transportation 
Improvement Program (TIP). 

The plan must align with: 
 Local government comprehensive plans
 The MPO’s Long-Range Transportation Plan (LRTP)

Annual reports must include a progress report on the 10-year implementation program, accomplishments 
compared to the previous year, and updated financial plans. 

Staff Recommendation:  It is recommended that the CAC and BPAC review the presentation on the Annual 
Update for the Hernando County FY2025-FY2034 Transit Development Plan 
(TDP) and provide comments as desired. 

----------------------------------------------------------------------------------------------------------------------------------------------- 
Attachment:  Annual Update for the Hernando County Transit FY2025-2034 Transit Development Plan  
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Hernando County Transit 2026-35 Transit 
Development Plan (TDP) Update

February/March 2026

1
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Hernando County 2026-35 TDP Annual Update

2

1. What is the Hernando County FY 2026-35 Transit 
Development Plan (TDP) Annual Update?

2. Hernando County Transit (TheBus) – Updates

3. Transit Projects Implemented in FY 2025

4. New Service and Capital Transit Priorities for FY 
2026-35

5. Coordinating with the MPO and FDOT

6. Next Steps
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What is the Hernando County Transit FY 2026-35 
Transit Development Plan (TDP) Annual Update? 

3

• The first of four Annual Updates to the Hernando County Transit 2025-
34 TDP (which was adopted in late 2024).

• Ten-year plan that supports the development of an effective 
multimodal public transportation system.

• Required by the Florida Department of Transportation (FDOT), 
guaranteeing the County access to annual State Public Transit Block 
Grant operating funds.

• Basis for defining current and future public transportation needs in 
Hernando County.

• Transit provider’s planning, development, and operational guidance 
document: a “strategic blueprint.”

• Marketing tool for providing continual community outreach and 
awareness of public transportation.

• Detailed financial plan and strategies outlining paths to implementing 
priority service and capital projects in FY 2026-35.
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What will the Hernando County Transit FY 2026-35 
(TDP) Annual Update Address? 
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Top Service Priorities from the 2025-34 TDP

5

• New fixed routes 
identified for a phased 
implementation.

• Priority corridors 
(Phase 1-2) for initial 
implementation 
included Rt. 50, US 
41/County Line Rd, 
Brooksville area, and 
Spring Hill to Pine 
Island.

• Future fixed route 
corridors (Phase 3-4) to 
be implemented after 
Phase 1-2. 

2-26-26 CAC_BPAC Joint Mtg Agenda Packet Page 16



New Hernando County Transit Service Implemented 
in FY 2025

6

• Existing services 
maintained.

• Mermaid Route 
(Spring Hill to Pine 
Island)

• Brooksville Connector 
(zonal on-demand 
svc.)

• Rt. 50/Ridge Manor

• US 41/County Line Rd.

• Hourly service, M-Sat., 
Mermaid operates on 
Sundays.

• From four total routes 
to nine.

FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34

Maintain Existing Fixed Route 

Service 

Maintain Existing ADA/Paratransit 

Service 

Expand Weekday & Sat. Service on 

Existing Routes Until 9:00 pm 

New ADA/Paratransit Service for 

Existing System Expansion  

Implement Sunday Service 

Increase Frequency - Purple Route 

Increase Frequency - Green Route 

Increase Frequency - Blue Route 

Increase Frequency - Red Route 

Mermaid Route 

Brooksville Connector 

Rt. 50/Ridge Manor 

US 41/County Line Rd. 
New ADA/Paratransit Service for 

New Fixed Routes     

US 19/Citrus County 

Barclay-Sunshine Grove Rd. 

Elgin-Powell Rd. 
Deltona Blvd./Spring Hill Dr. 

Connector 

SE
R

V
IC

E

MAINTAIN EXISTING SYSTEM

EXPAND EXISTING SYSTEM

NEW FIXED ROUTES

NEED PLANNED IMPROVEMENT
IMPLEMENTATION YEAR
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Hernando County Transit (TheBus) System FY 2026
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Hernando County Transit (TheBus) Ridership
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New Hernando County Transit Capital Implemented 
in FY 2025

9

• Existing vehicles 
replaced on schedule.

• New vehicles purchased 
for new services.

• Paratransit and Fixed 
Route transit scheduling 
and bus tracking 
systems updated.

• Preliminary planning 
and design procurement 
processes started for 
bus stops/bus shelters, 
parking lot, and new 
garage/transfer facility 
projects.

FY 25 FY 26 FY 27 FY 28 FY 29 FY 30 FY 31 FY 32 FY 33 FY 34

Replacement Vehicles - Existing 

Fixed Route Service 

Replacement Vehicles - Existing 

ADA/Paratransit Service 

Bus Stop ADA Improvements

Transit Shelters & Related 

Amenities
New Transfer 

Center/Garage/Admin. Facility
New Vehicles - New Fixed Routes & 

Frequency        

Parking Upgrades to Existing 

Operational Facility 

Modernization and Update of 

Scheduling System  

Installation of on-board 

infortainment screens/system 

Addition of Automatic Passenger 

Counters (APCs) 

Same-Day Service Scheduling for 

Same-Day & On-Demand Service 

Modernization/Update of Vehicle 

& Facility Security Systems 

FLEET & INFRASTRUCTURE IMPROVEMENTS

IN
FO

R
M

A
TI

O
N

 T
EC

H
N

O
LO

G
Y

INFORMATION TECHNOLOGY IMPROVEMENTS

C
A

P
IT

A
L 

&
 I

N
FR

A
ST

R
U

C
TU

R
E

NEED PLANNED IMPROVEMENT
IMPLEMENTATION YEAR
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Top Service Priorities for FY 2026-35

10

• For FY 2026-27, update 
to the service plan so 
as to implement fixed 
routes along remaining 
corridors in FY 2026:
➢ Route 10: Andersen 

Snow Blvd.-Barclay 
Ave.-Sunshine Grove 
Rd.

➢ Rt. 11: Elgin-Powell-
Deltona

• Additional zonal on-
demand service in an 
area to be determined 
(FY 2029 or later)
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Top Capital Priorities for FY 2026-35

11

• Continue improvements to 
existing maintenance and 
operations facilities.

• Procure design and 
engineering services to 
begin construct bus stops 
improvements and the 
addition of more bus 
shelters.

• Purchase additional new 
and replacement vehicles.

• Begin preliminary planning 
for new transfer and 
maintenance facilities.

2-26-26 CAC_BPAC Joint Mtg Agenda Packet Page 22



Additional Initiatives for FY 2026-35

12

• Update route schedules 
and system maps.

• Update webpage.

• Increase marketing and 
public outreach.

• Support all planning, 
design, and engineering 
efforts for improved 
facilities.

• Start planning for a system 
redesign study that will be 
needed once new transfer 
facility site is identified and 
developed.
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Coordinating with the Hernando/Citrus MPO

13

• Hernando County Transit will continue to coordinate with the MPO to implement the 
Cost Feasible and Aspirational transit elements of the 2050 LRTP, Transportation 
Improvement Plan (TIP), and the Unified Planning Work Program (UPWP). 

• Continue coordination with the Florida Department of Transportation (FDOT) District 7.
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Next Steps

14

1. Present the Hernando County FY 2026-35 Transit 
Development Plan (TDP) Annual Update to the 
MPO Committees and Board in Feb.-Mar. 2026.

2. Present TDP Annual Update to Hernando County 
Board of County Commissioners on 3/10/26.

3. Submit final Hernando County FY 2026-35 TDP to 
FDOT District 7 on 3/10/26.

4. Obtain approval of TDP by FDOT District 7.
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Hernando County-CUTR Main Contacts 

Darlene Lollie
Transit Administrator
Hernando Co. Dept. of Public Works
Transit Division
1525 E. Jefferson St, Brooksville, FL 34601
(352) 540-6567 (o)
(352) 442-3905 (m)
dlollie@hernandocounty.us 

Jonathan Roberson, AICP
Research Associate
Transit Management & Innovation Group
Center for Urban Transportation (CUTR)
University of South Florida
4202 E. Fowler Ave. (CUT100)
(813) 974-4860 (o)
(561) 827-2523 (m)
jkroberson@usf.edu

15
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AGENDA ITEM F 
REVIEW AND RECOMMENDATION OF THE DRAFT 2026 LIST OF PRIORITY PROJECTS (LOPP) 

Pursuant to Section 339.175(8), Florida Statutes, Florida MPOs are required to annually develop and submit 
a list of priority projects to the Florida Department of Transportation (FDOT). The List of Priority Projects 
(LOPP) is developed based upon the following: 

 the approved Long-Range Transportation Plan (2050 LRTP for Hernando-Citrus)
 the Strategic Intermodal System Plan
 the Transportation Regional Incentive Program (TRIP)
 transportation management systems, and
 the MPO’s public involvement procedures.

The MPO is proposing the following approach: 
 Maintain the current list without expanding it, while identifying cost-feasible, smaller-scale

improvements that can be advanced (e.g., turn signals, adding turn lanes, intersection improvements).
 Move some larger, locally focused projects to a secondary list to position them for potential

advancement if local and state funding becomes available.
 Reduce the number of projects on the Transportation Alternative (TA) list by removing items that will

unlikely be able to receive TA funding.

The Hernando-Citrus MPO’s LOPP contains Major Improvement/Congestion Management Projects and 
Transportation Alternative Projects. The final LOPP and FY2027-FY2031 TIP is required to be adopted by the 
MPO Board on or before July 15, 2026. 

Staff Recommendation:   It is recommended that the CAC and BPAC review the adopted LOPP and provide 
input for the draft 2026 List of Priority Projects (LOPP).  An updated draft will be 
presented to the MPO Board at a subsequent meeting and incorporated in the 
FY2027-FY2031 Transportation Improvement Program (TIP).   

----------------------------------------------------------------------------------------------------------------------------------------------- 
Attachment:  5-1-25 Adopted FY2026-FY2030 LOPP 
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PRIORITY FDOT ITEM # AGENCY FACILITY AREA FROM TO ACTIVITY PROJECT PHASE YEAR REASON FOR CHANGE

257165-2 FDOT

  257165-6 FDOT   US 41 (SR 45) Citrus E Arlington St E Louisiana Lane Add 2 lanes (existing 2)
Design 45% 

complete, ROW 
underway

  257165-7 FDOT   US 41 (SR 45) Citrus E Louisiana Lane S of CR 486 Add 2 lanes (existing 2)
Design 45% 
complete 

  257165-8 FDOT   US 41 (SR 45) Citrus CR 486 N of SR 200 Add 2 lanes (existing 2)
Design 45% 
complete 

257298 FDOT
257298 3   CR 578 (County Line Road) Hern East of East Rd Springtime St Add 2 lanes (existing 2)

257298 4   CR 578 (County Line Road) Hern East of Mariner Blvd W of the Suncoast Parkway Add 2 lanes (existing 2)

3 FDOT SR 200 (N Carl G. Rose Hwy) Citrus US 41 Marion County Line Add 2 lanes (existing 2)

4 US 41/SR 50A One Way Pairs Hern Mildred Avenue May Avenue
Revert One-Way Pairs Back to 
Two-Way Traffic in Downtown 
Brooksville

5 US 41 at Lake Lindsey Rd Hern Roundabout

6 FDOT
US 41/SR 45 (Broad Street) at CR 576 
(Ayers Rd)

Hern
Intersection Improvement/add 
a turn lane

7 FDOT CR 491 (N. Lecanto Hwy.) Citrus W. Pine Ridge Blvd. SR 200 Add 2 lanes (existing 2)
Barclay Avenue - Phase I Hern SR 50 Lucky Lane Add 2 lanes (Construction)

Barclay Avenue - Phase II & III Hern Lucky Lane
Elgin Boulevard/Powell 
Road

Road Design, Right-of-Way 
Acquisition, Utilities

9 FDOT
US 41/SR 45 (Florida Avenue) at CR 491 (N 
Lecanto Highway)

Citrus CR 491
Northbound US41 and 
Southbound US 41

Signal Improvement on Left 
Turn Lanes from CR491 to NB 
US41 & SB US41

10 FDOT Cardinal St Citrus US 19 CR 491 Add 2 lanes (existing 2)
11 FDOT US 41 (SR 45) Hern Spring Hill Dr. Powell Rd. Add 2 lanes (existing 4)
12 405822 5 FDOT US 19 (SR 55)/US 98 Citrus Cardinal Street Green Acres Add 2 lanes (existing 4)

257299 FDOT CR 485 (Cobb Rd)/SR 50 (Project is phased
below in segments for funding.)

Hern SR 50 N of Fort Dade 4-lane or 3-lane cross section

257299-3   CR 485 (Cobb Rd) Hern SR 50/50A/Cortez Blvd
Brooksville Water 
Reclamation Dr

Add 2 lanes (existing 2)

  CR 485 (Cobb Rd) Hern
Brooksville Water Reclamation 
Dr

Yontz Rd Add 2 lanes (existing 2)

  CR 485 (Cobb Rd) Hern Yontz Rd US 98 (Ponce de Leon Blvd) Add 2 lanes (existing 2)
14 FDOT US 41 @ North Citrus Springs Blvd. Citrus Intersection Roundabout

15 FDOT CR 490 (Homosassa Trail) Citrus US 19 (SR 55)/US 98 SR 44 (W. Gulf to Lake Hwy.) Add 2 lanes (existing 2)

16 FDOT Rock Crusher Road Citrus CR 490 SR 44 Add 2 lanes (existing 2)
17 FDOT Venable St. / Crystal Oaks Dr. Citrus US 19 SR 44 Add 2 lanes (existing 2)
18 FDOT CR 490A (W. Grover Cleveland Blvd.) Citrus US 19 (SR 55)/US 98 CR 491 (S. Lecanto Hwy.) Add 2 lanes (existing 2)

13

Hernando/Citrus MPO List of Priority Projects - Major Improvement & Congestion Management
MPO Board - Adopted May 1, 2025

2

US 41 (SR 45) from E Arlington Street St to N of SR 200 (Divided into 257165-6, 257165-7, 257165-8) Project is phased below in segments for funding purposes.

CR 578 (County Line Road) from  E of East Rd to W of Suncoast Parkway (Divided into 257298-3 and 257298-4)

1

8 HERN

LOPP-Congestion Mgmt Projects - Page 1
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Line # PRIORITY FDOT ITEM # AGENCY FACILITY AREA FROM TO ACTIVITY
PROJECT 
PHASE

COST YEAR

1 Production 405822 3 FDOT US 19 (SR 55) / US 98 Citrus W. Jump Ct. W. Fort Island Trail Add 2 lanes (existing 4) CONST $37,962,912 UNDERWAY

2 Production 416733 2 FDOT SR 50 Bypass Hern CR 485 (Cobb Rd.) W. of Buck Hope Road
Design 45% complete, 
ROW underway

CONST $11,192,916 UNDERWAY

3 Production 416735 1 FDOT SR 50 Bypass Hern W. of Buck Hope Road Jefferson Street (50A) Add 2 lanes (existing 4) CONST $41,323,243 UNDERWAY

4 Production 442835 1 FDOT SR 50 (Cortez Blvd.)  Hern US 301 / SR 35 (Treiman Blvd.) Hernando/Sumter Co. Line Add 2 lanes (existing 2) CONST $54,317,918 UNDERWAY

5 Production 257165-3 FDOT   US 41 (SR 45) Citrus SR 44 S of Withlacoochee Trail Bridge Add 2 lanes (existing 2) CONST $14,985,303 UNDERWAY

6 Production 257165-4 FDOT   US 41 (SR 45) Citrus S. of Withlacoochee Trail Bridge N of Sportsman Pt Add 2 lanes (existing 2) CONST $21,511,308 Summer 2025

7 Production 447536 3 FDOT US 301 Hern Pasco County Line SR 50/Cortez Blvd
PE to Add 2 lanes 
(existing 2)

CONST UNDERWAY

8 Production 257165-5 FDOT US 41 (SR 45) Citrus N of N Sportsman Pt E of Arlington St Add 2 lanes (existing 2) CONST Winter 2027

9 Production 452924-1 FDOT US 98/US 41/SR 700/SR50A Hern North Broad Street East of Jefferson Street
Intersection 
Improvement

CONST Begin 2027

Hernando/Citrus MPO List of Priority Projects In Production - Major Improvement & Congestion Management
MPO Board - Adopted May 1, 2025

LOPP-Congestion Mgmt Projects - Page 2
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Priority # FPN / Resp. Project/Corridor From To Area Project Type Project Phase/Year
1 N Independence Hwy-PS/Sidewalk E Gulf to Lake Hwy (SR 44) N Florida Ave (US 41) Citrus County TA Application Submitted

2 Sunshine Grove Rd. - Sidewalk Ken Austin Pkwy. Hexam Rd. Hernando County TA Application Submitted

3 Three Sisters Springs Connector - Multi-
Use Trail 

US 19 / Kings Bay Drive 486 Trail Citrus County (Crystal 
River)

TBD Application Submitted

4 California St. / Powell Rd. - Sidewalk Spring Hill Dr. / California St. Powell Rd./Rowan Rd. Hernando County TA Application Submitted

5 Cobblestone Dr. - Sidewalk Pinehurst Dr. County Line Rd. Hernando County TA Application Submitted

6 Good Neighbor Trail (GNT) - 
Rehabilitation

Jefferson St. Jasmine St. Hernando County TA Application Submitted

7 W. Linden Dr. - Sidewalk Spring Hill Dr. Mariner Blvd. Hernando County TA Application Submitted

8 Rock Crusher Sidewalk W. Homosassa Trail (CR490) W. Gulf to Bay Hwy (SR44) Citrus County TA No Application

9 Amero Ln. - Sidewalk Coronado Dr. Anderson Snow Rd. Hernando County TA Application Submitted

10 E. Vine St.& E. Gospel Is. Rd.- Sidewalk N. Apopka Ave. W. Gulf to Lake Hwy (SR 44) Citrus County TA No Application

11 Nightwalker Rd. - Sidewalk Cortez Blvd. (SR 50) Madrid Rd. Hernando County TA Add 2 lanes (existing 2)

12 W. Cardinal St. US 19 (S. Suncoast Blvd.) S. Lecanto Hwy (CR 491) Citrus County TA No Application
13 Sugarmill Woods - Multi-Use Trail along 

US 98
Oak Village Blvd. Trailhead / Parking lot near the 

Suncoast Parkway II
Citrus County TA No Application

14 US 19 Trailhead & Crossing Crosstown Trail at US 19 - (In City of 
Crystal River)

Citrus County (Crystal 
River)

TA No Application

15 Withlacoochee State Trail (WST) – 
Reconstruction

Pasco/Hernando County Line Citrus/Hernando County Line Hernando County TBD No Application

  15a   Section a (3.15 Miles) Pasco/Hernando Border SR 50 Hernando County TBD No Application
  15b   Section b (5.15 Miles) SR 50 Croom Rd. Hernando County TBD No Application
16   Section c (5.90 Miles) Croom Rd. Hernando/Citrus Border Hernando County TBD No Application
17 South Apopka Connector - Phase I Dampier St. Highland Blvd. Citrus County (City of 

Inverness)
TA No Application

18 W. Halls River Rd. (CR 490A) - Sidewalk S. Riverview Circle US 19 (S. Suncoast Blvd.) Citrus County TA No Application

19 Spring Hill Dr. - Sidewalk US 19 Ken Lake Ave. Hernando County TA No Application
20 Eden Dr. Connector/Sidewalk WST Martinis Dr. Citrus County (City of 

Inverness)
TA No Application

21 Spring Hill Dr. - Sidewalk Spring Park Way US 41 Hernando County TA Application Submitted

Hernando/Citrus MPO Transportation Alternatives List of Priority Projects
MPO Board - Adopted May 1, 2025
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Priority # FPN / Resp. Project/Corridor From To Area Project Type Project Phase/Year

Hernando/Citrus MPO Transportation Alternatives List of Priority Projects
MPO Board - Adopted May 1, 2025

22 Forest Dr. Sidewalk W. Main St. (SR44) Independence Hwy. Citrus County TA No Application
23 Turner Camp Rd./Ella Ave. - PS/Sidewalk US 41 Inverness MS Citrus County TA No Application

24 Citrus Springs Blvd. - Bicycle Lane/PS Dunklin Blvd. W. Deltona Blvd. Citrus County TA No Application
25 Suncoast Trail (SCT) – Rehabilitation County Line Road US 98 Hernando County TA Application Submitted

  25a   Section a County Line Road Spring Hill Drive Hernando County TBD Application Submitted
  25b   Section b Spring Hill Drive SR 50 Hernando County TBD Application Submitted
  25c   Section c SR 50 US 98 Hernando County TBD Application Submitted
  25d   Section d Centralia Rd. US 98 Hernando County TBD Application Submitted
26 Elkcam Blvd. - Bicycle Lane/PS Pine Ridge Blvd N Citrus Springs Blvd. Citrus County TA No Application
27 Pine Ridge Blvd. - Multiuse Trail  CR 486 CR 491 Citrus County TA No Application
28 South Apopka Connector - Phase II Highland Blvd. E Anna Jo Dr. Citrus County (City of 

Inverness)
TA No Application

29 Mossy Oak Sidewalk US 41 and Eden Dr. WST Citrus County TA No Application
30 Sugarmill Woods Bicycle Lane along the 

following sections:
Citrus County TA No Application

  30a   Section a. W. Oak Park Blvd. Shoppes at Sugarmill Woods Corkwood Blvd. Citrus County TA No Application
  30b   Section b. Cypress Blvd. E W. Oak Park Blvd. Cypress Circle E Citrus County TA No Application
31 W. Miss Maggie Dr. (CR 480) -

Sidewalk/PS
Chassahowitzka River Campground US 19 (S. Suncoast Blvd.) Citrus County TA ROW issues

32 North Ave. - Sidewalk Howell Ave. Zoller St. Hernando County (City 
of Brooksville)

TA ROW issues

33 Kass Circle Improvements Kass Circle Hernando County TA Under Review
34a Shelter/Restroom Amenities Cardinal Boulevard Trailhead Citrus County TA
34b Shelter/Restroom Amenities SR 44 @ Suncoast Parkway Citrus County TA
35 Ft. Island Trail - Multi-Use Trail Gulf of America Three Sisters Trail Citrus County (Crystal 

River)
TBD Consultant Study Complete 

/ ETDM
Note:  Applications for projects are the responsibility of the jurisdictional entity.
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Line # Status FPN / Resp. Agency Project/Corridor From To Area Project Type Project Phase/Year Disposition

1 Production 437484 1/FDOT W. Landover Blvd. Northcliffe Blvd. Elgin Blvd. Hernando County TA CST 2023

2 Production 438651 1/FDOT S Linden Dr. - Sidewalk County Line Rd. Spring Hill Dr. Hernando County TA Design 45% 
complete, ROW 

3 Production 441107 1/FDOT Eastside Elementary – Sidewalk, 
Raley Rd

US 98/SR 50/Cortez Blvd Roper Road Hernando County SRTS CST 2024

4 Production 441103 1/FDOT Freeport Dr Deltona Blvd Northcliffe Blvd Hernando County SRTS CST 2024

5 Production 441105-1 Forest Ridge Elementary Ph 2 
Sidewalk

W Lake Beverly Dr W Colbert Ct Citrus County SRTS PE 2024, CST 2026

Hernando/Citrus MPO Transportation Alternatives In Production - List of Priority Projects
MPO Board - Adopted May 1, 2025
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