HERNANDO COUNTY
TRANSPORTATION DISADVANTAGED
LOCAL COORDINATING BOARD

JANUARY 25, 2012 - 10:00 A.M.

MEETING LOCATION: John Law Ayers County Commission Chambers,
Hernando County Government Center, 20 North Main Street, Room 160,
Brooksville, Florida

AGENDA

A. CALL TO ORDER
1. Moment of Silence
2. Pledge of Allegiance
3.  Introductions of Committee Members and Staff
4,  Declaration of Quorum

ANNUAL ELECTION OF OFFICERS AND APPOINTMENTS
1. Election of 2012 Vice-Chairman
2. Committee Membership Appointments/Reappointments*

C. APPROVAL/MODIFICATION OF AGENDA (Limited to Board and
Staff comment only.)

D. REVIEW/APPROVAL OF MINUTES - October 26, 2011*

E. CORRESPONDENCE/INFORMATION ITEMS - Steve Diez,
Transportation Planner
1.  CTD Meeting Agenda*
2. CTD Annual Performance Report — FY 2010/11 Highlights*
3. CTD 2012 Legislative Platform*
4.  Committee Vacancies

F. VETERANS AFFAIRS - Matt Peters (Verbal Report)
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G. GENERAL TRANSPORTATION - Joan Prisco (Verbal Report)

H. COMMUNITY TRANSPORTATION COORDINATOR - Richard
Cook (Verbal Report)

I.  PLANNING AGENCY - Steve Diez, Transportation Planner — Policy
and Procedures Committee Review of 2012/2013 TDSP Update

J.  CITIZENS COMMENTS (Yellow sheets are not required for speakers.)
K. ADJOURNMENT and NEXT MEETING - The next Transportation
Disadvantaged Local Coordinating Board (TDLCB) meeting is scheduled

for Wednesday, April 25, 2012, at 10:00 A.M., in the John Law Ayers
County Commission Chambers.

* Attachments

The meeting agenda and back-up materials are available online at
www.hernandocounty.us/mpo.

If a person decides to appeal any quasi-judicial decision made by the
Hernando County Transportation Disadvantaged Local Coordinating
Board with respect to any matter considered at such hearing or meeting,
he or she will need a record of the proceeding, and that, for such purpose,
he or she may need to ensure that a verbatim record of the proceeding is
made, which record includes the testimony and evidence upon which the
appeal is to be based.
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“ AGENDA ITEM B “

B. ANNUAL ELECTION OF OFFICERS AND APPOINTMENTS
1. Election of 2012 Vice-Chairman

Pursuant to the TDLCB Bylaws, this Board shall hold a meeting at
the beginning of each calendar year for the purpose of electing a
Vice-Chairman by a majority vote from a quorum of the TDLCB
members present. The Chairman is appointed by the MPO Board.
The Vice-Chairman shall serve a term of one year, starting with the
first meeting after his/her election. In the event of the Chairman’s
absence, or at the direction of the Chairman, the Vice-Chairman
shall assume the duties of the Chairman and conduct meetings.

Recommendation: It is recommended that the TDLCB Board
nominate and elect a Vice-Chairman for the
2012 calendar year.

2. Committee Membership Appointments/Reappointments*

It is also appropriate at this time to appoint, and/or reappoint,
members to the following committees:

Policy and Procedures Committee - Meets annually to review and
update the required changes to the Transportation Disadvantaged
Service Plan (TDSP). Attached is the current membership list.
Grievance Committee - Meets on an as-needed basis to address
service or policy issues. Attached is the current membership list.

Recommendation: It is recommended that the TDLCB Board
appoint/reappoint committee members, as
appropriate, for the 2012 calendar year.

* Attachments
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TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD
(TDLCB)

POLICY and PROCEDURESCOMMITTEE

All current members were reappointed by the TDLCB Board at its meeting of January 26, 2011.

VOTING MEMBER/Address APPT DATE/TERM EXP
Tracy Dean AD: 1/11
FDOT District 7 TE: N/A

11201 N. McKinley Drive, MS 7-500
Tampa, FL 33612

Phone: 1-800-226-7220

Email: tracy.dean@dot.state.fl.us

Janice Rivers AD: 1/11
Department of Children and Families TE: N/A
1515 East Silver Springs Blvd., Suite 207
Ocala, FL 34474

Phone: 1-352-303-6604

Email: janice rivers@dcf.state.fl.us

Joan Prisco AD: 1/10
3052 Waterfall Drive TE: 1/13
Spring Hill, FL 34608

Phone: 683-6103

Email: jprisco@tampabay.rr.com

Richard Cook AD: 1/11
Mid Florida Community Services TE: N/A
1122 Ponce De Leon Boulevard
Brooksville, FL 34601

Phone: 799-1510

Email: rcook@mfcs.us.com

Steve Diez AD: 1/11
Hernando County MPO TE: N/A
20 N. Main Street, Room 262
Brooksville, FL 34601

Phone: 754-4057, ext. 28013

Email: stevend@hernandocounty.us

David Bearden AD: 1/10
6418 Enterprise Drive TE: 1/13
Brooksville, FL 34602

Phone: 754-2808

Email: dbearden2@tampabay.rr.com
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TRANSPORTATION DISADVANTAGED LOCAL COORDINATING BOARD

(TDLCB)

GRIEVANCE COMMITTEE

All current members were reappointed by the TDLCB Board at its meeting of January 26, 2011.

VOTING MEMBER/Address

APPT DATE/TERM EXP

Richard Spaulding

4263 Rachel Boulevard
Spring Hill, FL 34607

Phone: 597-8706

Email: prcmret@earthlink.net

AD: 1/10
TE: 1/13

Matt Peters

Hernando County Veteran Services
7479 Forest Oaks Boulevard

Spring Hill, FL 34606

Phone: 754-4033

Email: mpeters@hernandocounty.us

AD: 1/11
TE: N/A

Brenda Mayo

Early Learning Coalition
26 S. Brooksville Avenue
Brooksville, FL 34601
Phone: 754-5068

Email: b.mayo@phelc.org

AD: 1/11
TE: N/A

Richard Cook

Mid Florida Community Services
1122 Ponce De Leon Boulevard
Brooksville, FL 34601

Phone: 799-1510

Email: rcook@mfcs.us.com

AD: 1/11
TE: N/A

Steve Diez

Hernando County MPO

20 N. Main Street, Room 262
Brooksville, FL 34601

Phone: 754-4057, ext. 28013

Email: stevend@hernandocounty.us

AD: 1/11
TE: N/A
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“ AGENDA ITEM D “

D. REVIEW/APPROVAL OF MINUTES - October 26, 2011*
The minutes from the Transportation Disadvantaged Local Coordinating

Board’s meeting of October 26, 2011 are attached for review and
approval.

* Attachment
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HERNANDO COUNTY
TRANSPORTATION DISADVANTAGED
LOCAL COORDINATING BOARD (TDLCB)

Minutes of October 26, 2011

The Hernando County Transportation Disadvantaged Local Coordinating
Board (TDLCB) met on Wednesday, October 26, 2011, in the John Law
Ayers County Commission Chambers, Hernando County Government
Center, 20 North Main Street, Room 160, Brooksville, Florida.

MEMBERS PRESENT:
John Druzbick, TDLCB Chairman, Commissioner
Matt Peters, TDLCB Vice-Chair, Hernando County Veteran Services
Joan Prisco, Private for Profit
Tracy Dean, FDOT District 7
Donna Mitchell, Agency for Health Care Administration (Medicaid)
Brenda Mayo, Early Learning Coalition
Mark Nolte, Pasco Hernando Workforce Board
Richard Spaulding, Citizen Representative for 60+
David Bearden, Citizen Representative for Disabled
Dominick De Petrillo, Medical Community Representative
Kevin Bargerstock, Florida Dept. of Education (Vocational Rehab.)

MEMBERS ABSENT:
Janice Rivers, Department of Children and Families
Denise Clark, Hernando County School Transportation
Lucille Marano, Citizen Representative for User/Client of TD System
Sonia Novoa, Citizen Representative

OTHERS PRESENT:
Richard Cook, Mid Florida Community Services
Dennis Dix, MPO Coordinator
Steve Diez, MPO Transportation Planner Il
Tina Duenninger, MPO Administrative Secretary II
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CALL TO ORDER
Chairman Druzbick called the meeting to order at 10:00 a.m., followed
by a moment of silence and the Pledge of Allegiance. Introductions
were made and a quorum was declared.

APPROVAL/MODIFICATION OF AGENDA
There were no modifications to the October 26, 2011 agenda as
presented.

Motion:  Mr. Spaulding moved to approve the October 26, 2011
agenda as presented. Mr. Nolte seconded, and the motion
carried unanimously.

REVIEW/APPROVAL OF MINUTES—July 27, 2011
The minutes of the July 27, 2011 TDLCB meeting were presented for
review and approval. There were no additions or corrections to the
minutes.

Motion:  Mr. Peters moved to approve the minutes of the July 27,
2011 TDLCB meeting as presented. Mr. Spaulding
seconded, and the motion carried unanimously.

CORRESPONDENCE/INFORMATION ITEMS — Steve Diez,
Transportation Planner

The affidavit for the public meeting notice was read into the record.

CTD Meeting Agendas
Mr. Diez noted the Commission Business meeting agendas of July 29,
August 11, and September 16, 2011 included in the agenda packet. Mr.
Diez stated that he had attended the annual conference held in Daytona
Beach on August 11, 2011.

[Chairman Druzbick stated that there was no vote necessary for the
remainder of the correspondence/information items and inquired if there
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were any questions from the TDLCB Board. There were none. The TDLCB
moved on to the verbal report (Agenda Item E) of the agenda.]

[Mr. Bargerstock arrived at the meeting at this time.]

VETERANSAFFAIRS — Matt Peters (Verbal Report)
Mr. Peters stated that there was nothing new to report at this time.

GENERAL TRANSPORTATION —Joan Prisco (Verbal Report)
Ms. Prisco reported that they were gearing up for the influx of returning
northerners and hoped that more persons would utilize THE Bus.

Chairman Druzbick advised that the MPO Board had discussed
exploring options presented by McDonald Transit Associates, which
included the reduction of the two-hour headways to 75 minutes and the
addition of buses to the fleet. He indicated that McDonald Transit had
estimated an increase in ridership to approximately 110,000 upon the
implementation of the options presented. Further information will be
shared with the TDLCB Board in the near future.

COMMUNITY TRANSPORTATION COORDINATOR —Richard
Cook (Verbal Report)
Mr. Cook stated that since the last report to the TDLCB Board, Mid
Florida Community Services had unfortunately let go of five drivers.
He indicated that four of the drivers had been reemployed elsewhere
and that the fifth driver had retired from transportation and was
pursuing ministry service.

Mr. Cook advised that Mid Florida had applied to the Florida
Department of Transportation (FDOT) for Section 5311 grant funding
to provide TD services to the rural community by adding two more
vehicles to the rural areas. He noted that County staff, along with Ms.
Dean of FDOT, had helped with the application process.

It was noted that some of the TDLCB members had not received their
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Community Transportation for Disadvantaged quarterly report which is
mailed to the members prior to the meeting. It was agreed that staff
would provide the membership and email list to Mr. Cook for his
verification and use.

PLANNING AGENCY — Steve Diez, Transportation Planner

Annual Operations Report (AOR)
Mr. Diez provided a brief summary of the Community Transportation
Coordinator’s (CTC) 2011 Annual Operations Report (AOR), which
was included in the agenda packet. The AOR will be forwarded to the
Commission for Transportation Disadvantaged (CTD), which all CTCs
are required to submit annually.

Mr. Spaulding requested clarification on question #6 (Reason Trip was
Denied) as to the identification of “Other — 1,620.” Mr. Cook replied
that those trips were scheduled but not provided as a result that the
facility may have cancelled the trip, the individual may have been a no-
show, etc. He advised that he would check into the reasoning and get
back to the TDLCB Board on the findings.

Chairman Druzbick requested that the findings/explanation be emailed
to the TDLCB Board. Mr. Cook agreed to do so.

Ms. Dean questioned whether to wait until an explanation had been
emailed to the TDLCB Board before voting on the motion. Mr.
Spaulding indicated that the actual 1,620 number would not change in
the report and therefore should proceed with the motion. The TDLCB
Board concurred.

Motion:  Mr. Spaulding moved to approve and authorize the
Chairman’s signature on the 2011 Annual Operations
Report (AOR) to forward to the Commission for
Transportation Disadvantaged (CTD) as presented. Ms.
Prisco seconded, and the motion carried unanimously.
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CTCsand Medicaid Transportation
Mr. Diez noted that the list provided in the agenda packet indicated the
CTCs in the state that had opted out of providing Medicaid trips
primarily due to costs. The list was provided at the request of the
TDLCB Board.

In those instances, the Commission went through a Request for
Proposal (RFP) process to select a new provider for the respective
county. An “emergency” is often declared to allow the Commission to
enter into contracts with a provider in order to continue the delivery of
Medicaid trips.

Mr. Cook commented that the bulk was related to welfare reform,
Medicaid cutbacks, and less involvement by counties in acting as a
CTC.

There were no comments from the TDLCB Board.

CITIZENSCOMMENTS
There were no citizens’ comments.

OTHER
Ms. Prisco requested that staff provide a synopsis of the transit
assessment provided to the MPO Board at the next meeting. Mr. Dix
advised that staff would forward the PowerPoint presentation provided
by McDonald Transit via email to the TDLCB Board. He proceeded
with a brief overview of the options presented in the assessment.

Mr. Bearden announced that October was Meet the Blind month. He
commented that one of the problems of being a guide dog user was the
denial of accessibility to public buildings and indicated that he has
always been treated with respect by THE Bus, General Transportation,
and Trans-Hernando staff. He shared with the TDLCB Board that his
guide dog had recently passed away and encouraged others with guide
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dogs to use and get on THE Bus as the drivers were well trained and
people would help.

Ms. Dean clarified for the record that the MPO Board had approved a
proposed letter of support for Mid Florida Community Services to
apply to the Florida Department of Transportation (FDOT) for Section
5311 grant funding and indicated that the application had not been
completely through the review process yet. Chairman Druzbick replied
in the affirmative.

ADJOURNMENT and NEXT MEETING
Being no further business to discuss, the meeting adjourned at 10:25
A.M. It was noted that the next TDLCB meeting was scheduled for
Wednesday, January 25, 2012, at 10:00 A.M.

These minutes wer e approved on , 2012.
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“ AGENDA ITEME “

E. CORRESPONDENCE/INFORMATION ITEMS - Steve Diez,
Transportation Planner

1. CTD Meeting Agenda*

Attached is the Commission’s business meeting agenda of
December 7, 2011.

2.  CTD Annual Performance Report — FY 2010/11 Highlights*

Attached are highlights from the FY 2010/11 Annual Performance
Report as submitted to the Governor and Legislature on January 1,
2012, and distributed to CTCs and Planning Agencies. The report is
for information purposes only.

3. CTD 2012 Legislative Platform*

Attached is the Commission’s 2012 Legislative Platform. Any
questions or comments should be sent directly to
www.dot.state.fl.us/ctd.

4.  Committee Vacancies
The following vacant positions exist on the TDLCB Board:

e A representative from the Department of Elder Affairs

e A representative from the Florida Association for Community
Action, representing the economically disadvantaged in the
county

Applications are available from the MPO website, the Planning
Department, and/or the County Administrator’s office.

* Attachments
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COMMISSION FOR THE TRANSPORTATION DISADVANTAGED
Commission Business Meeting

Florida Commission for the

David Darm, Chairman

A d Mike Willingham, Vice-Chairman
genda Walter Schoenig, Commissioner
December 7, 2011 Charlotte Temple, Commissioner

: ; ; Jill Houghton, Commissioner
Transportation 2740 Centerview Drive Mike Horan, Commissioner

Disadvantaged Tallahassee, FL 32399 Bryan Vaughan, Commissioner
10:00 am - until completion

Conference Call Number: 888-808-6959
Conference Code: 34767

Itim Agenda Item Speaker(s)

I Call to Order Chairman Darm

I Welcome from the Chair Chairman Darm

1] Introduction of Commissioners/Advisors and the Commissioners/Advisors and
Public Others

\Y Public Comments Public
Comments limited to the current agenda items
Action Items

\ Community Transportation Coordinator Designations:
Brevard County Jim Liesenfelt
Manatee County Jim Van Pelt

Vi Annual Performance Report Robert Craig

VI Executive/Personnel Committee Recommendation for ~ Commissioner Mike
Executive Director Position Willingham
Informational Items

VIl Public Comment Public

IX Commissioner/Advisor Comments Commissioners/Advisors

X Adjournment Chairman Darm

When operating under Florida’s Government in the Sunshine Law, the Florida Supreme Court
recognizes the importance of public participation in open meetings. The Commission provides that
right of access at each public meeting and adheres to Chapter 286.011, Florida Statutes. A comment
card for each speaker is required, and this limits public comment to five (5) minutes per speaker.

In accordance with the Americans with Disabilities Act (ADA), and Chapter 286.26, Florida Statutes,
persons in need of special accommodation to participate in the meeting (including an agenda) shall
contact our office, at least 48 hours before the meeting by email at vicki.scheffer@dot.state.fl.us or by
the following listed below:

Commission for the Transportation Disadvantaged
605 Suwannee Street, MS-49
Tallahassee, FL 32399-0450
(850) 410-5703 or (800) 983-2435
(850) 410-5708 (TDD/TTY).
This meeting is subject to change upon the chairman’s request.
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Annual Performance
Report
FY 2010/11 Highlights

Presented to the Commission for the Transportation
Disadvantaged

December 7, 2011
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Major Highlights

+1.87% decrease in Total Trips (51,596,487 to
50,630,016)

+66.29% decrease in Unmet Trip Requests (677,966 to
228,516)

“4.01% increase in Cost per Total Trip ($7.23 to $7.52)
<+0.73% decrease in Cost per Mile ($2.74 to $2.72)

<+78.71% increase in Reported Complaints (9,890 to
17,674)
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Other Highlights

%+14.05% decrease in Commendations (4,058 to 3,488)

<+ Total Vehicles in System decreased 5.86% (5,492 to
5,170)

<*Driver hours decreased 1.58% (8,816,747 to 8,677,366)

“»Passenger No-Shows decreased 13.34% (292,264 to
253,278)



Operating Statistics
CTCs

Counties Served
Passengers Served

Passenger Trips
Vehicle Miles
Operating Revenue
Operating Expense
Vehicles

Roadcalls
Accidents

2010
48
67

827,469
51,596,487
130,634,598
338,772,927
373,047,498
5,492

2,675

984

2011
48
67

682,622
50,630,016
130,347,796
341,869,136
380,557,737
5,170

2,134

881
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Operating Statistics

Percent
Change

0.00%
0.00%

-17.50%
-1.87%
-0.22%
-0.93%

2.01%
-5.86%
2.21%
-6.87%
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One-Way Trips by Service

Trip Types
Fixed Route
Deviated Fixed Route

Paratransit Ambulatory

Paratransit Non-
Ambulatory

Stretcher
School Board
Total Trips By Type

2010
32,938,524

809,931
13,295,276

4,368,109

43,015
141,632

51,596,487

2011 Percent Change

35,969,889
606,060

10,824,186

3,131,530

38,317
60,034

50,630,016

9.20%
-25.17%

-18.59%

-28.31%

-10.92%
-57.61%

-1.87%
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Trips by TripﬁPurpose

Trip Purpose

Medical
Employment
Education/Training
Nutritional

Other

Total

2010

17,892,479
6,917,089
9,608,394
3,765,680

13,412,845

51,596,487

2011 Percent Change

17,645,554
3,968,029
10,513,031
10,577,857
7,925,545

50,630,016

-1.38%

-42.63%

9.42%

180.90%

-40.91%

-1.87%









Operating Expense per
Paratransit Trip

The Operating Expense per Paratransit Trip increased by
26.07% ($19.18 to $24.18).

Operating Expense per Paratransit Trip

$25.00 /

$20.00 -

$15.00 -

L

$5.00

$10.00

$_

2009 2010 2011
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Operating Expense per Driver Hour

The Operating Expense per Driver Hour increased by 0.64%
($40.59 to $40.85).

Operating Expense per Driver Hour

$47.00

$46.00 1

$45.00

$44.00

AN

$43.00

$42.00

$41.00 A

$40.00 A

$39.00
$38.00 1

$37.00
2009 2010 2011



/ T —
Accidents per 100K Miles Traveled

Accidents per 100,000 decreased by 5.56% (0.72 to
0.68).

Accidents per 100,000

o © 9 9 o 9 o 90 09
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| Vehicle Miles Between
Roadcalls

Vehicle miles between roadcalls decreased by 2.37%
(48,8351t0 47,677).

Vehicle Miles Between Roadcalls

49,000.00

48,800.00

48,600.00

48,400.00 A

48,200.00 A

48,000.00

47,800.00

47,600.00 A

47,400.00 A

2009 2010 2011



Average Trips Taken per
Paratransit Passenger

The average trip per paratransit passenger decreased 19.03%
(47.92 to 38.80).

Average Trip Per Paratransit Passenger

AN
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—  Average Trips ber Driver
Hour

There was a 20.28% decrease in trips per driver hour (2.12
to 1.69).
Trips Per Driver Hour

-
N
e
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The Next Step

“»Continue to analyze data.

“*Submit a copy to the Governor, Senate President, and
Speaker of the House by January 1, 2012.

“+»Early next year, distribute to Commissioners,
Legislators, CTCs, Planning Agencies, and Other
Interested Parties.



Florida Commission for the

. ] Tallahassee, FL 32399-0450 Toll Free 800 983 2435
TIHI]SpOI‘taHOn Dlsadvantaged www.dot.state.fl.us/ctd Fax 850 410 5752

’ / Flonda Commission for the 605 Suwannee Street, MS 49 Phone 850 410 5700

Transportation
Disadvantaged

2012 Legslative Platform:

B Ensure current Transportation Disadvantaged Trust Fund
level 1s maintained and support all opportunities to mncrease
revenue for transportation services.

B Ensure smooth transition of transportation services through
implementation of Medicaid Reform. Seek mnovative ways to
mclude the Coordinated Transportation System.

B Monitor funding for Medicaid Non-Emergency
Transportation (NET) Program to ensure adequate funding 1s
mcluded for any service changes.

B Monitor all Legislation and take actions to ensure program
mtegrity 18 maintained.

2011 Performance Statistics:
= Total Trips Provided Statewide- 51,144,402
= Medical Unmet Trips- 40,654
»  Employment Unmet Trips- 33,059
»  Education/Training Unmet Trips- 110,170
*  Nutntional Unmet Trips- 33,378
» Life-Sustaiming/Other Unmet Trips- 11,323

»  Unduplicated Passenger Head Count- 704,681



AGENDA ITEM I

I.  PLANNING AGENCY - Steve Diez, Transportation Planner — Policy
and Procedures Committee Review of 2012/2013 TDSP Update

The Policy and Procedures Committee will be meeting in March 2012 to
review the annual update to the 2012/13 Transportation Disadvantaged
Service Plan (TDSP). In accordance with Rule 41-2 F.A.C., the TDLCB
must annually update and approve the following sections of the TDSP:

- Development Plan

- Cost/Revenue Allocation and Rate Structure Justification

- Service Plan

- Quality Assurance

The updated TDSP will be provided for review and approval at the April
TDLCB meeting, at which time the TDSP will then be forwarded to the
Commission for Transportation Disadvantaged (CTD) for its formal
approval prior to the July 1 deadline date.
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